
 
	
	

MINUTES 
MAY 25, 2022 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Roll Call  
Chair Heimarck opened the meeting at 6:35 and reminded everyone that the meeting was being held 
virtually and being recorded in accordance with Chapter 20 of the Acts of 2021 and the Mayor’s order. 
CPA Manager Cameron called the roll.   
 
Agenda Item 1:  Public Comment 
No members of the public gave comment. 
 
Agenda Item 2:  Approval of the Minutes from April 27 
Member Beretsky moved to approve the meeting minutes from April 27, seconded by Vice-chair White. 
The motion passed unanimously, 7-0. 
 
Agenda item 3:  Annual Review 

a. Review Financial Update section, determine program area funding distribution, and final CPA 
Priorities 

Cameron thanked Committee members for providing feedback on the drafts of the plan, and then gave a 
presentation of the remaining content of the plan, focusing on financial data and the final wording of CPA 
priorities. 
Cameron provided an overview of the history of the funds raised and spent over the first eight years of 
Somerville’s CPA program. She highlighted that the City initially put a large general fund appropriation 
into the CPA fund, and that in the early years the state match was more generous but has since fluctuated. 
Meanwhile surcharge revenue has grown each year. Cameron described the share of funding that was 
spent in each program area over this time, and presented a map showing that projects have been located 
in every ward. She pointed out that most of the affordable housing projects to date have been programs 
or scattered-site development so that it isn’t possible to show the locations on the map. Cameron also 
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presented the location of CPA projects against an Environmental Justice Map, showing that the majority 
of CPA projects have been concentrated in neighborhoods that have larger vulnerable communities. 
 
Cameron reviewed the three projects that the CPC has recommended for bonding to date, including the 
Clarendon Hill project which is pending Council approval. Cameron then described the available funding 
and the projects that were funded in year that was just completed, FY22. 
 
A projection of $3,862,866 that will be available for the FY23 funding round includes $2.8M local 
surcharge revenue that has already been raised, along with a record $1M state match. Revenues that 
come in between now and the end of the fiscal year will be added to the available budget before 
awarding funds for the coming funding round.  
 
Member Bingham asked whether unspent administrative funds roll over into the undesignated reserve 
and Cameron affirmed that is the case. Cameron pointed out that the undesignated reserve currently has 
approximately $500,000 that can be spent on eligible projects and suggested that these funds can be 
used to support off-cycle applications. Any unspent funds returned from projects that are completed 
under budget or canceled will be returned to the reserve out of which they originated. 
 
Heimarck suggested that there ought to be a disclaimer on the map to explain why there are so few 
housing sites shown. Cameron pointed out that this is explained in the text, but will look into editing 
future versions of the map. Beretsky suggested making the narrative explanation bold text. Member White 
asked whether there will be signs denoting these sites. Cameron explained that she is working on placing 
CPA signs at all projects and she hopes that the scattered site development projects can have CPA signs 
on street sign posts at an intersection near the house so that it can be recognized that CPA has invested 
in the neighborhood without identifying the specific houses. The SAHT and SCC both agreed to this 
solution but she also needs to get the City to agree to have signs on sign posts. White suggested that the 
map can similarly show markers where the signs are located on posts. Cameron speculated that the map 
could have a different type of marker for these kinds of housing projects. 
 
Heimarck referred to the pie charts showing the distribution of spending and pointed out that more CPA 
funds have consistently been given to historic preservation than open space and recreation despite the 
plan expressing the opposite intent, and speculated that this is because of a wider range of historic 
preservation applicants, while open space and recreation has primarily been City-sponsored. She pointed 
out that the undesignated funds have been important for allowing flexibility to use funds where they are 
most needed. 
 
White questioned whether the number of projects have been closer to the intended mix than the amount 
of funding. Cameron pointed out that the historic resources projects align closely with the overall 
community goals and values that have been expressed in planning documents. For example, projects have 
supported organizations that provide food assistance and childcare and increased handicapped 
accessibility. Beretsky pointed out that open space projects are big and involved and can take years for 
City departments to coordinate, while historic preservation projects are quicker to bring to the table. 
Bingham suggested that the pie chart should include administrative funding in order to accurately reflect 
the entire allocation of last year’s CPA spending.  
 
On the table showing the funding availability/distribution, White suggested adding a column to depict the 
previous year’s funding level to provide a benchmark for comparison. Heimarck asked whether any 
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committee members wanted to propose changes to the funding distribution from what was funded last 
year. No changes were suggested.  
 
Member Bingham moved to approve the following funding distribution for FY23:  Community Housing 
Reserve 50%, Open Space and Recreation Reserve 20%, Historic Resources Reserve 15%, 
Undesignated/Flexible Reserve 10%, and Admin and Operating Expenses 5%, resulting in the budget 
allocation provided in the report. The motion was seconded by Beretsky and passed unanimously, 7-0. 
 
Cameron then went over the CPP priorities, showing the final wording after incorporating the 
Committee’s feedback from the previous month. 
 
With respect to affordable housing priorities, Bingham pointed out that it will not be able to prevent 
homelessness or loss of affordable housing units in general, but that the CPC aims to take best measures 
to reduce exposure to loss. Cameron speculated that the intent of the language developed by previous 
CPC’s was to prioritize projects that address the stated purpose, not suggesting that CPA would solve 
these issues community-wide. Bingham favored wordsmithing to more accurately articulate what CPA 
funds can accomplish. Heimarck noted that the SAHT provided input on the priorities in the CPP to ensure 
mutual consistency between our respective plans. Bingham asked to ensure that “AMI” is spelled out in 
the body of the report. 
 
With respect to open space priorities, Member McKevitz asked about the ability to use CPA funds on DCR 
property. Cameron affirmed that CPA can do this, citing the project at Blessing of the Bay being carried 
out by the Mystic River Watershed Association on DCR property.  
 
Member Habib moved to adopt the FY23 Community Preservation Plan Update as amended, seconded by 
Bingham. The motion passed unanimously, 7-0. 
 

b. FY23 Application Packet 
 
Cameron provided an overview of the application process, referring to the final application materials that 
were included in the meeting packet. She went over the due dates for the three phases of the application 
process:  Intent forms due June 24, Eligibility Determination Forms due August 1, and Application Forms 
due October 5. The forms themselves are all to be filled out online, while the instructions required 
supplemental documents to be submitted separately. 
 
Heimarck asked about the meaning of “affordable” versus “community” housing, and she and White 
requested that the language be consistent across the application documents and with the SAHT. 
 
Beretsky noted the need for publicizing the funding availability. Cameron said that she is preparing a 
newsletter to be sent out as soon as the website is updated to reflect the launch of the funding cycle, and 
that she would be requesting the City put out a press release. 
 
Beretsky moved to approve the FY23 Application Packet, seconded by McKevitz. The motion passed 
unanimously, 7-0. 
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Agenda Item 4:  Other Business 
CPA Awareness: 

 Cameron reiterated the steps that she will be taking to get the word out about the funding 
availability and invited Committee members to share additional ideas. 

 Cameron reported that no Committee members were able to make the Groundwork Somerville 
event last month but she will keep an eye out for future events over the summer. 

 Cameron reported that she has been posting CPA Funds At Work lawn signs at CPA-funded sites 
in progress. She will be ordering permanent signs in the near future. 

Anticipated projects coming (back) to the table: 
 SCC will be coming to the CPC with a request for a change of scope for the 35 Richardson open 

space acquisition  
 An off-cycle request will likely be coming in from the Somerville Museum to cover additional 

expenses related to the elevator project 
LHD Small Grant program guidelines are scheduled to be approved by the Historical Commission in June, 
after which the program can immediately be launched. 
 
Cameron reported that the architect is at work preparing the building assessment at the Magoun House 
and will then assist the applicant in preparing an application for improvements to preserve the building. 
The building assessment was funded using CPA administrative funds, as approved by the Committee 
several months ago. Cameron pointed out that this was a unique situation where the project both needed 
and merited the support out of the administrative budget in order to be able to submit a complete 
application this funding round. 
 
Bingham asked whether there had been any inquiries about using CPA funds for the 125 Highland 
building, the former Masonic Temple which has recently been designated a Local Historic District. This 
could potentially generate a project that bundles all three CPA categories.  
 
Adjournment 
Member Bingham moved to adjourn the meeting, seconded by White. The motion passed unanimously, 7-0. 

 

Documents and Exhibits 
1. Agenda 
2. Draft Minutes 4-27-22 
3. FY23 Community Preservation Plan Final Presentation 
4. FY23 Community Preservation Plan Final Draft 5-19-22 
5. FY23 Application Packet 5-19-22 
6. FY23 Application Supplement 

 


