
 
	
	

MINUTES 
DECEMBER 15, 2021 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Agenda Item 1:  Roll Call  
Chair Beretsky opened the meeting at 6:35 and welcomed everyone on the call. She reminded everyone 
that the meeting was being held virtually and being recorded in accordance with Chapter 20 of the Acts of 
2021 and the order of Mayor Curtatone. Ms. Beretsky proceeded to take roll call and establish quorum.  
 
Member Rances announced that this would be her last meeting as a member of the CPC and thanked the 
other Committee members and staff for the experiences she enjoyed in this position. 
 
Agenda Item 2:  Officer Elections 
CPA Manager Cameron explained that the Committee is electing officers including a Chair and Vice-Chair, 
and described the respective roles and responsibilities for the members holding these positions. The Chair 
and Vice-Chair meet with the CPA manager periodically to review the agenda for each meeting and to 
discuss matters of procedure. Vice-Chair Heimarck added that the positions are open to statutory 
members as well as members selected from the general public. Beretsky pointed out that the Chair is also 
invited to be a spokesperson for the CPC at ribbon-cuttings or similar events. She noted that the Chair 
leads meetings while the Vice-Chair helps to keep time during the meetings and steps in to lead or be the 
spokesperson when the Chair is not available. She became the Chair because she was the Vice-Chair when 
the previous Chair, Jane Carbone had to step down because she moved away from Somerville. She will 
continue to serve on the Committee but prefers not to continue to be the Chair.  
 
Beretsky nominated Heather Heimarck as Chair and Heimarck accepted. Rose White nominated herself for 
Vice Chair. On a motion by member Turin seconded by member Bingham to elect Heimarck as Chair and 
White as Vice-Chair, the Committee voted unanimously, 8-0 in favor.  
 

 
MEMBERS
Laura Beretsky, Chair 
Heather Heimarck,V/Chair 
Tatiana Shannon 
Eleanor Rances 
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STAFF
Roberta Cameron 
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Staff Present Roberta Cameron, Luisa Oliveira 

Others Present  
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Agenda Item 3:  Approval of the Minutes from November 17 
Committee members pointed out that they had not received the meeting packet in advance of the 
meeting, as Cameron had forgotten to send it. Approval of meeting minutes was postponed until the next 
meeting so that members could have the chance to review the minutes.  
 
Agenda item 4:  Review Glen Park Community Garden Recommendations with PSUF 
Cameron read aloud a memorandum submitted by PSUF regarding the conditions included in the 
Committee’s recommendation for funding for the Glen Park Community Gardens regarding the 
prohibition against a handicapped parking space on the site and the requirement for a community 
meeting to determine the preferred use. Cameron also read aloud a comment letter submitted by a 
member of the public, Leanne Darrigo, in support of expanding the community garden.  
 
PSUF Director Luisa Oliveira explained the rationale behind the intention to expand the community 
garden and requested that the Committee reconsider the disputed conditions. She stated that PSUF does 
not intend to create a parking space on the site but needs to have flexibility to do so if required to comply 
with state and federal law. She also provided background that PSUF has documented the need to expand 
the community garden program and had the intention to do so when this site was purchased. Member 
Bingham clarified reasoning behind the conditions of its recommendation. Turin asked whether on-street 
parking could be an alternative to putting a parking spot on the site. Oliveira responded that it is very 
likely that it will be possible when the project is designed, but that a condition cannot supersede the City’s 
responsibility to follow the law. There was consensus that it would be acceptable to add the phrase “if 
possible” to the condition. 
 
Cameron shared the screen to show the final decision with the conditions the committee had approved 
last month and suggested that the Committee could vote to amend the recommendation by changing or 
eliminating the disputed conditions, or to rescind the recommendation for funding. 
 
Heimarck opined that she would be willing to reconsider the condition regarding the requirement for 
community input on the use of the site. She felt that a community garden would help to activate the 
space and she would support the staff’s findings with respect to community needs. Bingham reiterated a 
desire for further community input to confirm the desire for a community garden. Oliveira pointed out 
that the proposal for a community garden reflects community process that has already taken place 
through the Open Space and Recreation plan and a series of community meetings held as part of that 
process called “Green Spaces and Community Places”, which is described in the appendix of the OSRP. 
Member White suggested that it would be helpful for PSUF to provide a summary of prior public process 
for proposals like this in the future to provide the Committee with context for how decisions have been 
informed. 
 
Member Shannon commented that she had the impression that the illustration included in the application 
showing a parking space on the site was a near-final design which is why she originally supported the 
condition to disallow it. Oliveira explained that PSUF will gather community input throughout the design 
process, and that the intent of the illustration was to show that PSUF aims to create accessible garden 
plots on the site.  
 
Turin objected that as a member of the Conservation Commission he did not recall that there had been a 
process which evaluated alternative uses for this site when it was acquired, and expressed concern that 
the CPC’s investment in a community garden will benefit a small number of residents at a time. Oliveira 
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responded that it would be within the Conservation Commission’s purview to evaluate the guidelines 
governing the Community Garden program.  
 
It was moved by Heimarck and seconded by Bingham to change the second condition to read “Any 
associated parking will not be located on the project site except as necessary to meet ADA and MAAB 
requirements.” The motion passed unanimously, 8-0. 
 
There was continued discussion about the fact that the condition requiring community meetings would 
change the purpose of the project that was the subject of the application. Heimarck made a motion, 
seconded by White to eliminate the condition relating to community meetings. The motion passed 7-1, 
with Turin voting no. 
 
Agenda item 5:  Q&A with AHT 
Cameron thanked Committee members for submitting questions for the AHT in advance. She reported 
that the AHT staff requested to postpone their Q&A session until the January meeting to given them 
additional time to prepare responses to the Committees’ questions.  
 
Agenda Item 6: 1783 Adams Magoun House – Possible Next Steps  
Cameron explained that she had retained the services of the City’s Historic Preservation consultant last fall 
to provide a description of the work needed on the house and to help identify a qualified contractor who 
would be able to provide an estimate to use in the project application for services that would comply with 
the Secretary of Interior Standards for Historic Preservation. The consultant and the contractor identified 
the need for more information to be able to develop a realistic scope and budget for the project. The next 
step needed to be able to develop an application to fund the window replacement would be to 
commission a building condition assessment that would identify the specific work needed to repair the 
building envelope, after which the homeowner could apply for Historic Preservation funds to carry out the 
work. After discussion with OSPCD staff, Cameron suggested that the CPC authorize the expenditure of up 
to $15,000 of administrative funds to conduct a condition assessment.  
 
Member Shannon asked for clarification about the rules for utilization of funds for emergencies such as 
this. Cameron explained that applicants may submit emergency off-cycle applications when there is a 
pressing need for project funding outside of the regular application cycle. In this case we are looking to 
use administrative funding in a similar fashion as the CPC has, in the past, made funds available to 
applicants for feasibility studies prior to developing a project application. 
 
White asked whether the Local Historic District Small Grant Program could be used to fund the study. 
Cameron explained that she and OSPCD staff have been working on finalizing the program guidelines for 
the LHD Small Grant program and will hopefully be ready to launch this program soon. The Small Grant 
program was considered as an option, but it was decided that this project aligns more closely with the 
purpose of a feasibility study rather than the Small Grant program, which was designed with construction 
projects in mind. Bingham suggested that the small grant program might be a good resource for making 
repairs discovered through the study. He also emphasized that this is a historically valuable property that 
the City can’t afford to lose. 
 
White asked whether there would be a deed restriction as a result of this study. Cameron explained that 
there would not be for the conditions assessment, but that CPC project funding for historic preservation 
would come with a requirement that a Preservation Restriction be placed on the property. 
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Upon a motion by Bingham, seconded by Heimarck, the committee voted 8-1-0 with White abstaining, to 
authorize the expenditure of up to $15,000 for the preparation of a building condition assessment for the 
Adams Magoun house. 
 
Turin asked whether this is a typical process for projects to come to the CPC for preservation of a private 
property. Cameron explained that this is an unprecedented situation. While the Committee has received 
applications from private property owners and has funded one such project in the past, this is the first 
situation in which the homeowner has needed this level of support to prepare an application. Cameron 
provided some background for new Committee members regarding the applicant’s attempt to apply for 
the regular funding round earlier in the year. 
 
Eleanor Rances left the meeting. 
 
Agenda Item 7:  Review calendar for document updates  
Cameron presented a calendar showing the application cycle and a schedule for preparing the annual CPA 
Plan update and other documents. Cameron suggested that the application cycle migrate forward by one 
month so that the Committee makes its recommendation decisions in December, since there isn’t enough 
time left in the year after a November decision for the Council to approve the funding. This will also 
provide more time to undertake all of the steps needed to update the CPA plan before opening the 
application cycle. Within the application cycle she proposed replacing “Pre-Applications”, which currently 
apply to certain types of projects, with “Intent Forms”, which would apply to all applications. The Intent 
Forms would be used for administrative purposes to enable the CPA Manager to identify any support or 
coordination that the applicant would need to be able to complete the application cycle successfully. 
 
Cameron shared a template she prepared for annual reporting and updating the CPA Plan. She proposed 
combining three separate reports from previous years into a single document going forward. As shown in 
the calendar, draft sections of the report would be reviewed in each of the upcoming months until the 
Plan is finalized and the application cycle is opened. She invited committee members to review the 
calendar and template and provide feedback.  
 
Heimarck asked whether it would make sense to move the application cycle one month earlier instead of 
one month later. Cameron explained that with an earlier schedule it may not be possible to know how 
much funding would be available to spend in that application cycle. Heimarck also suggested that she 
would like to invite PSUF to come and provide a status update on their projects and talk about their 
priorities and objectives. The annual public hearing could be a good time to bring PSUF and Historic 
Preservation staff at the same time. Bingham pointed out that the combination of stakeholders for all of 
the program areas at the hearing can help the public and committee to see the connection between all of 
the program areas. 
 
Agenda Item 8:  Review public engagement strategy  
Cameron shared an outline for public engagement during the annual review process. In addition to the 
annual public hearing to take place in February, she suggests having an online survey, and tabling at the 
Winter Farmer’s Market which will occur on March 19. She will undertake stakeholder outreach to 
organizations and other boards and committees, and prepared an updated an organization contact list. 
Committee members can help to share information about CPA to other boards and committees and to 
advertise the survey. Beretsky suggested posting the CPA video to the facebook page and to reach out to 
the Cable station to play the video and advertise the survey. 
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Agenda Item 9:  Other Business  
No additional items were brought up. 
 
White moved to adjourn the meeting, seconded by Bingham. The motion passed unanimously and the 
meeting was adjourned at 8:41. 

Documents and Exhibits 
1. Agenda 
2. Draft Minutes 11/17/21 
3. PSUF Memorandum and letter from Leanne Darrigo re Glen Park Community Garden 
4. 438 Broadway CPA Application Analysis by Eric Dray and quote by Minuteman Construction 
5. CPC Calendar with Documents and Procedures 
6. CPA Reporting Template 2021 
7. Somerville CPC Public Engagement Outline 
8. 2022 Somerville Organizations Contact List 

 
 


