
 
	
	

MINUTES 
NOVEMBER 17, 2021 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Agenda Item 1:  Roll Call and Welcome of New Committee Members 
Chair Beretsky opened the meeting at 6:34 and welcomed everyone on the call. She reminded everyone 
that the meeting was being held virtually and being recorded in accordance with Chapter 20 of the Acts of 
2021 and the order of Mayor Curtatone. Ms. Beretsky proceeded to take roll call and establish quorum.  
Vice-Chair Heimarck and member Shannon entered the meeting slightly late due to technical difficulties. 
 
Ms. Beretsky welcomed new members David Turin, representing the Conservation Commission, and 
Rebecca McKevitz, representing PSUF. Each of the new members introduced themselves. 
 
Agenda Item 2:  Public Comment 
Beretsky asked if any members of the public were present to comment. Initially there were none, but at a 
later point in the meeting the Chair recognized a member of the public who had come to speak but had 
difficulty with the meeting platform.  
 
Ann Ryan came to the CPC to ask for advice about how to advocate for the preservation of the park that 
surrounds Cobble Hill. The City acquired some of the park by eminent domain, with the intent to use it as 
part of the site for construction of a new public safety building. She is concerned that the City intends to 
remove mature trees and a berm. She feels that residents have not had the opportunity to discuss the 
environmental impacts and the impact on residents of Cobble Hill. Committee members suggested that 
City Councilors would be an appropriate first step for communicating their concerns, as well as speaking 
to the Mayor elect and the staff project manager, and to participate in upcoming public meetings. 
Members pointed out that the City has a policy to acquire open space and to preserve trees of a certain 
size. Heimarck clarified that the work of this committee is to provide funding for projects, and not to 
provide advocacy.  
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Agenda Item 3:  Approval of the Minutes from October 28 
A motion made by member White to approve the October 28 Minutes and seconded by Heimarck was 
approved 6-0. Turin and McKevitz abstained due to the fact that they were not CPC members at the time.  
 
Agenda item 4:  Approve Revised Budget for FY22 Funding Availability 
Cameron showed a presentation walking Committee members through a calculation of the available 
funds for the FY22 funding round. Available funds include FY22 estimated revenue, the state match 
received in FY21 against FY20 local revenue, and the additional revenues received in FY21 above the FY21 
Estimated Revenue. Cameron showed the amount that needs to be added to each program area reserve 
in order to maintain the minimum program area distribution required in Somerville’s Community 
Preservation Plan.  
 
Member White commended Cameron on the clarity of the presentation and then asked whether all of the 
housing funds will be awarded to the AHT to spend. Cameron replied that the intention will be for the 
Committee to vote to transfer the affordable housing reserve to the affordable housing trust. Heimarck 
asked to confirm whether the recommendation will have to be approved by City Council.  
 
Member Habib asked for further information about the admin appropriation. Cameron explained that the 
legislation allows the City to allocate up to 5% of funds every year to admin, and that the amount that was 
appropriated out of the estimated budget is sufficient to cover anticipated costs, and that admin funds 
cannot be carried over so that it does not make sense to make a correction to the budget for this 
category. 
 
McKevitz and Turin asked for background on the debt service payments depicted in the calculations. 
Director Inacio explained how funds were previously bonded against CPA revenues for the West Branch 
Library and 100 Homes Initiative. 
 
Turin asked whether it is possible to tell how much funds have been returned to the budget that weren’t 
spent in prior years. Cameron explained that she and Director Inacio will be working on identifying the 
funds that have been carried over from prior years so that they can report on the total available funds in 
future funding years. Heimarck confirmed that funds in each program area reserve will stay in each 
reserve if they are not spent this year. 
 
A motion was made by member Bingham to approve the October 28 Minutes and seconded by Heimarck 
to recommend that City Council approve the transfer of the following amounts from the Undesignated 
Fund to the following reserves: $83,338.43 to the Open Space/Recreation Reserve, $62,50r.57 to the 
Historic Resources Reserve, $208,347.58 to the Community Housing Reserve, and $62,503.57 to the 
Budgeted Reserve. The measure was unanimously approved. 
 
Agenda item 5:  Deliberation on FY22 Application Recommendations 
Before beginning deliberations, member Shannon updated the committee that she inquired with the City 
Solicitor regarding her potential conflict of interest due to her relationship with the Somerville Museum. 
As had been determined in the past when she first joined the committee, her work with Barbara 
Mangum’s private practice and volunteer work with the Museum do not present a conflict of interest, and 
to be safe, she filed a new disclosure form with the City Clerk. She has been advised that she can vote on 
matters pertaining to the Somerville Museum without recusing herself, but that she cannot receive any 
compensation for work that she does for the Museum.  
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Cameron shared a slide showing a comparison of the total funding request compared to the available 
funds, showing that there are sufficient funds available to cover all of the requests. The available funds in 
the Open Space/Recreation reserve exceed the amount requested in the applications this year. The 
amount requested for Historic Preservation exceeds the available funds in that reserve, however there is 
sufficient in the Budgeted Reserve to cover the full request. 
 

a. Glen Park Community Garden:  Cameron shared the draft recommendation for $210,000 for the 
expansion of Glen Park Community Garden. Member Bingham expressed a reluctance to approve 
funds for a planned park improvements that would create a handicapped parking space on the 
park itself, preferring to see parking dedicated on the street or a nearby existing parking lot. 
Cameron suggested that the committee members can state a condition to address this concern. 
Turin expressed a concern that only a limited number of residents benefit from community 
garden plots, and he wondered how the decision was made that this space would be used for that 
purpose. Heimarck noted that there was a community process and community input gathered to 
determine the proposed use of this site which is adjacent to an existing community garden. 
McKevitz pointed out that there is currently a long waiting list of people to have access to 
community garden plots, demonstrating demand for this use. There was further discussion about 
the need for community gardens in this area, who can access community garden plots, and the 
lack of term limits on the users of plots. Committee members reviewed language in the 
application, pointing out that PSUF intends to hold a community meeting to present and discuss 
ideas before constructing the community garden. Committee members suggested that the 
preference for use of the site as a community garden versus other recreational needs could be 
weighed at this public meeting. Director Inacio pointed out that if the proposed use were to 
change, PSUF could come back to the CPC to request a significant revision of the scope, as well as 
to request additional funds, if needed. At Chair Beretsky’s request, Cameron composed language 
for conditions that would address the parking concern, as well as the desire for further 
community input on the proposed use of the park expansion, which was then further honed 
through committee discussion. White asked for clarification whether the result of the Committee’s 
current discussion will be to request that PSUF come back to the Committee with a different 
project application, or if the funding will go forward contingent on these conditions. Cameron 
explained that the recommendation currently provides funding for a community garden but 
requires that before the community garden is constructed the city hold meetings to consider 
whether a community garden is the highest priority need for the site. A change in scope and/or 
need for additional funds as a result of further public input will necessitate coming back to the 
CPC.  
 
It was moved by Heimarck, seconded by Bingham, and approved unanimously to recommend 
$210,200 for the Glen Park Community Garden Expansion with the conditions the Committee had 
agreed upon, stated in the final project recommendation.  

b. Junction Park:  Cameron shared the draft recommendation for $100,000 for design and 
engineering services for Junction Park. It was moved by Heimarck, seconded by McKevitz, and 
approved unanimously to recommend 100,000 for Junction Park with conditions stated in the 
recommendation letter. 

c. Land Acquisition Fund:  Cameron shared the draft recommendation for $250,000 to a seed fund 
for open space acquisition. Member Turin asked to confirm that the CPC cannot award more than 
the amount that is requested, and asked whether the amount could have been increased by the 

Commented [RC1]: Original version of proposed conditions:  
Any parking associated with this site should be located on street if 
possible. A community meeting will be held to obtain input before 
the improvements are constructed and will consider needs for 
active and passive recreation. 
 
Committee members preferred that the parking off‐site be required 
and that PSUF come back to seek approval for a change in the 
condition if the on‐site parking is found to be the best option. 
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applicant at the last minute. Cameron pointed out that it has been the custom of Somerville’s CPC 
not to accept amendments to applications after the October presentations. There was discussion 
about when the state match funds can be taken into consideration as available funds. It was 
moved by Heimarck, seconded by Habib, and approved unanimously to recommend $250,000 for 
the Open Space Acquisition Fund with conditions stated in the recommendation letter.   

d. Elizabeth Peabody House:  Cameron shared the draft recommendation for $30,000 for 
architectural drawings to reinforce the second floor. Bingham recalled that the applicant stated 
that they didn’t expect to need as much as they were requesting to complete the project. It was 
moved by White, seconded by Bingham, and approved unanimously to recommend $30,000 for 
the Glen Park Community Garden Expansion with conditions stated in the recommendation letter. 

e. Somerville Museum:  Cameron shared the draft recommendation for $157,352 for rehabilitation of 
its collection storage area. Bingham noted that the CPC had previously awarded funds to the 
Museum for this purpose but that it had to be repurposed in order to pay for unforeseen cost to 
complete the elevator project. Bingham also noted that the Museum raised a considerable 
amount of matching funds toward this project. Shannon agreed that this is a long-term 
investment to stabilize and preserve the artifacts in the Museum’s collection. It was moved by 
Bingham, seconded by Shannon, and approved unanimously to recommend $157,352 for the 
Somerville Museum’s collection storage area with conditions stated in the recommendation letter. 

f. Somerville Hispanic Association for Community Development/Grace Baptist Church:  Cameron 
shared the draft recommendation for $494,110.50 for accessibility improvements and restoration 
and repairs to the Grace Baptist Church building. Bingham pointed out that the SHA4CD is a 
community organization and not a church. He also noted that the requested funds exceed the 
available budget in the Historic Preservation Reserve, and that the Committee could vote to fund 
a portion of the proposed scope, or to use some of the Budgeted Reserve to fund the balance of 
the project. There was discussion about the importance of funding the full request in order to 
serve the needs of the community served by the organization and potentially future users of the 
building. Heimarck observed that the project may uncover further structural deficiencies that 
would necessitate the organization returning for another emergency funding request. There was 
further discussion about the need for specific plans for the excavation, walkway, and retaining wall 
to be approved by the Historic Commission. It was agreed that the building is not currently 
owned by a religious organization, so the CPC does not need to consider whether the funds 
would support any prohibited religious uses. It was moved by White, seconded by Bingham, and 
approved unanimously to recommend $494,110.50 for the Grace Baptist Church renovations with 
conditions stated in the recommendation letter. 

g. Transfer to Somerville Affordable Housing Trust:  Cameron shared the draft recommendation. It 
was moved by Bingham, seconded by Habib, and approved unanimously to recommend the 
transfer of $1,491,908.58 to the Somerville Affordable Housing Trust.  

 
Agenda Item 6: Other Business  
Manager Cameron provided the following updates: 

 She has launched a new Facebook page for the CPC and encourages CPC members to “like” the 
page and to share it with their friends and networks to build followers. 

 The state has announced the amount of the match against FY21 funds which will be over 
$900,000 for Somerville this year. 
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 She is continuing to review prior projects and will be identifying if there are any leftover funds 
that can be carried over into the available funds for next year. 

 She and Habib staffed a table at SomerStreets on Halloween. 
 The next meeting in December will be Eleanor’s last meeting and the Housing Authority will be 

appointing a new member. 
 Shannon will be staying on the Committee for at least part of next year which gives time for the 

Committee to review its procedures for recruiting public members. 
 She will be bringing a template for a semi-annual report for the Committee to discuss at the 

next meeting. 
 Officer elections for the CPC will take place in December, so Committee members should 

consider whether they would like to nominate themselves to serve as Chair or Vice-Chair 
 
Agenda Item 7:  Next Steps  
Beretsky announced that the next meeting will be on Wednesday, December 15 at 6:30, and will be held 
virtually.  
 
Heimarck asked what will be on the agenda for the December meeting. Cameron responded that she will 
develop an outline for what the Committee needs to update over the next several months, and a timeline 
for completing these steps. Committee members expressed a desire to have the Affordable Housing Trust 
return to spend more time discussing their process and answering Committee questions. White recalled 
that the AHT is currently working with a consultant to review their program and wanted to know how the 
CPC might provide input on that process.  
 
Bingham reported that the West Branch Library ribbon-cutting took place recently. He would like to 
ensure that there are signs at CPA sites and to find opportunities to publicize all CPA projects. Cameron 
will check to make sure that signs are posted outside of projects that are in progress and/or after project 
completion. Cameron offered to obtain temporary lawn signs that can be posted at project sites and 
invited committee members to help review potential sign designs.  
 
Bingham moved to adjourn the meeting, seconded by Heimarck. The motion passed unanimously and the 
meeting was adjourned at 8:43. 

 Documents and Exhibits 
1. Agenda 
2. Draft Minutes 9/22/21 
3. FY22 Available Funds Analysis 
4. Draft Recommendation Letters 

a. Glen Street Community Garden 
b. Junction Park 
c. Land Acquisition Fund 
d. Elizabeth Peabody House 
e. Somerville Museum  
f. Grace Baptist Church – Somerville Hispanic Association 
g. Somerville Affordable Housing Trust 

5. Public Comments on Applications 
 

 


