
 
	
	

MINUTES 
JANUARY 26, 2021 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Agenda Item 1:  Roll Call  
Chair Heimarck opened the meeting at 6:35 and reminded everyone that the meeting was being held 
virtually and being recorded in accordance with Chapter 20 of the Acts of 2021 and the Mayor’s order. Ms. 
Heimarck welcomed everyone to the first meeting of the new year and introduced herself as the Chair and 
Rose White as vice chair.  
 
Agenda Item 2:  Approval of the Minutes from November 17 and December 15 
Heimarck noted that there were two sets of minutes to approve this evening because the November 
minutes had not been shared in advance of the December meeting. With respect to the December 15 
minutes, Heimarck noted a typo. Member McKevitz noted that she and David Turin were omitted from the 
list of members present in both the November and December minutes. Member Beretsky moved to 
approve the meeting minutes, seconded by member Bingham. The motion passed unanimously, 8-0. 
 
Agenda item 3:  Affordable Housing Trust Q&A 
Heimarck introduced Paul Goldstein, Housing Programs Coordinator and staff liaison to the Somerville 
Affordable Housing Trust, who shared that Michael Feloney, Director of the Housing Division, would also 
be joining. Goldstein began by answering questions that had been submitted in advance by CPA Manager 
Cameron and CPC members. 

Q:  Where is the Housing Division/AHT in the process of working with a Consultant on updating 
their Action Plan? 
A:  They are finishing documents to put out to bid to hire the consultant. Items in the scope of 
work will include meeting with stakeholders including grantees, trustees and members of the CPC 
to solicit feedback and to update Trust guidelines. 
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Q:  How can the AHT best coordinate with the CPC to evaluate community needs and housing 
goals? 
A:  During strategic visioning process the CPC will have the opportunity to provide input on how 
they can work together with the Trust. This process will identify goals and community needs 
through dialogue with stakeholders.  
Q:  How does the application and selection process work? 
A:  Trust staff draft RFPs for a variety of programs. Responses to the RFPs are deliberated on by 
the AHT. 
Q:  How is the Trust doing in terms of getting CPA funds out the door and expended? 
A:  The Trust has received a total of $10M+ in CPA appropriations since FY15. Including the 100 
Homes bond, the total is $16M+. To date the total amount of CPA funds expended comes to 
$13M+. That is not inclusive of the $1M of CPA funds that have been committed but not yet 
drawn down. With that factored in, the total amount committed is $15M+, 90% of the CPA funds 
received by the Trust.   

Director Feloney reintroduced himself and offered to provide the data cited in Paul’s presentation to the 
Committee. 

Q:  Do you feel that the AHT program has been successful overall? 
A:  Yes. As mentioned above, the AHT is on track to spend about $15M in CPA funds alone over 
about a 6 year period to support and create new affordable housing units in the city. The non-
CPA account has about $6M, which is expected to grow as linkage and fractional payments 
increase. Linkage payments are generated when new commercial development occurs in the city – 
Assembly Square by example having been a very large generator. 
Q:   Are there things that the CPC could do to better support the AHT? 
A:  The most notable support the CPC has given is allowing the AHT to administer the affordable 
housing portion of the CPA fund. The 50% allocation toward affordable housing is among the 
highest across the state within communities that have adopted CPA. The continued availability of 
that funding is the most important thing the CPC can do to support those efforts. 
Director Feloney added that the City Council passed a Home Rule petition to enable the Trust to 
fund some more general housing support programs with non-CPA funds, which are currently not 
eligible under the state’s rules for AHTs. Somerville AHT may be looking for a letter of support 
from the CPC as this petition makes its way through the state legislature. 
Q:  What is this petition specifically asking to do that isn’t currently allowed? 
A:  Up until about 5 years ago the AHT has funded certain programs such as landlord/tenant 
mediation that are not tied to increasing the affordability of specific housing units. The state’s 
Department of Revenue has declared that such broad-based programs are ineligible for AHT 
funding. The Home Rule Petition asks to reinstate the ability to fund these types of programs. 
Q:  Are other communities funding these types of programs? Are there other City funds than 
could be used for this outside of CPA? 
A:  Cambridge’s AHT operates on an ordinance that predates the state’s template, and they do 
not have this restriction. Cameron pointed out that Somerville’s AHT also predates the state’s 
template, but that the CPA funds would still be bound by CPA rules even if the Trust is not. 
Feloney explained that around 2005 the AHT was re-incorporated to adopt the statewide Trust 
legislation. The Office of Housing Stability, which has other funding sources, provides some of this 
housing assistance. Goldstein noted that the home rule petition would only affect the non-CPA 
funds. Cameron provided an example of a program in Medford where CDBG funds tenant legal 
assistance which is partnered with CPA funds which can pay for rent arrears in specific cases. 
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Q:  Does the AHT get feedback from applicants on a regular basis, and what are ideas or 
suggestions that come of this? 
A:  Feedback from grant recipients will be part of the visioning process. What providers have 
expressed to date is a desire to know when funding will be available, and how they can check that 
information. To address that they want to ensure that the next RFP is advertised as widely as 
possible, and to update the website to make it more user friendly. Director Inacio pointed out that 
the CPC can jointly advertise those efforts as well.  
Q:  When do you anticipate the RFP will go out?  
A:  There is already a significant amount of unspent funding available to providers, especially 
within the FY21 contracts. The AHT is considering limiting the next RFPs to applicants who either 
did not apply to the last funding cycle or who have already expended their FY21 grants. They 
hope to deliberate on the rules at the March meeting and to put out the RFP shortly after. 
Q:  What are applicants biggest hurdles to accessing and creating affordable housing for 
Somerville? 
A:  This is a question that can best be answered by providers themselves, and will be raised during 
the strategic visioning process. It has been a challenge to accommodate the volume of demand 
for affordable housing programs such as rental assistance and housing stabilization. Feloney 
added that on the development side the biggest challenge is the demand and competition for 
available sites. An affordable housing overlay zoning ordinance the City Council passed last year 
can hopefully create a competitive advantage for developers interested in doing fully affordable 
development.  
Q:  How does the Trust compete with developers buying up every housing opportunity to create 
luxury condos? 
A:  The 100 homes program aims to purchase properties that would otherwise be purchased by 
developers to flip at market rate. The Trust is open to hearing proposals from developers and 
nonprofits to pursue as many opportunities as possible. 
Q:  How much does the City contribute to the Trust beyond the CPC funds annually? 
A:  The fall AHT report to the CPC provides the funding amounts that are received from fees and 
other sources that are earmarked for the AHT. The City does not commit funds specifically to the 
AHT outside of these revenues. These include linkage payments and fractional payments under 
the Inclusionary Zoning, as well as loan repayments. The Trust is in a different position now than it 
was when it last went through a strategic visioning process. Around 2014 linkage payments 
started to significantly accelerate, around the same time that CPA began to contribute revenue. 
Inacio pointed out that while CPA revenues are relatively constant, the other sources of Trust 
revenues ebb and flow. The City has recently been in a heavy development cycle, generating 
linkage fees and loan repayments. A downturn in the economy could lead to a decline in these 
revenues. 
Q:  Seeing renewed interest in luxury condo development along the GLX corridor which are on a 
small enough scale to not trigger inclusionary requirements. Is there a way to guide more of these 
units to be affordable? 
A:  The Trust would be happy to receive proposals for affordable housing along this corridor. The 
Trust isn’t issuing RFPs for development, but receive proposals for funding from developers and 
nonprofits who are already seeking to build affordable housing. The inclusionary ordinance now 
goes down to 4 units. Zoning that guides housing development is the purview of City Council 
rather than the Trust. The Affordable Housing Overlay district provides a density bonus to enable 
developers who build 100% affordable to build more units, however this provision is fairly new 
and has not yet been realized.  
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Q:  The CPC is trying to conduct outreach to attract more diverse applicants and input. Can the 
AHT help the CPC to reach more people? 
A:  The strategic visioning process will be reaching out to providers and program recipients to 
learn about what the needs are and what more opportunities there may be. Feloney added that 
all of the divisions within OSPCD are struggling with the same question about how to reach more 
broad community input. The City has committed staff including the recently established an Office 
of Racial and Social Justice and a staff person in OSPCD who are dedicated to strategizing to 
reach broader populations. The Mayor’s Office of Immigrant Affairs is also supporting these 
efforts with language translation.  
Q:  What happens in situations where the Trust has to turn down applicants for funding?  
A:  The AHT’s goal is to fund, support, and facilitate affordable housing. Their mission is to screen 
applicants “in”, rather than screen them “out”. The only times that they have turned applicants 
down is when it is evident that the applicant doesn’t have capacity to operate the program they 
are proposing. They have not typically had to turn away applicants due to a lack of funding. 
Sometimes there has not been a fit between specific programs and the Trust’s rules. In these 
cases they may be able to direct applicants to other funding sources, if possible. 

 
Agenda item 4:  Review Template for AHT Spring Report 
Cameron explained that the CPC had requested the opportunity to spend more time reviewing the 
template for AHT semi-annual reports. In the proposed template, Cameron outlined semi-annual reports 
that focused on different content. While the fall reports highlighted funding sources and availability, the 
spring reports provided a review of how funds have been used, as well as status updates of projects 
funded in previous years. Member Bingham suggested adding to the summary table the amount of funds 
that had been requested, in addition to the amount funded, and the amount of funds from other sources. 
Trust staff questioned whether it made sense to categorize programs in the report by their relationship to 
Covid-19, Cares Act, ESG, or ARPA – whether the Trust oversaw projects related to these, and if so, 
whether they were connected with CPA. Cameron suggested that the Trust decide what makes the most 
sense as they prepare the report, and that they could include major non-CPA-funded programs to the 
Other AHT News section. Bingham underscored the importance of CPA stories to be able to communicate 
with the press to increase awareness of CPA. There was discussion about how the Public Hearing would 
provide an opportunity to highlight stories about the impact of CPA in each of the program areas.  
 
Agenda Item 5: Review Draft Survey  
Cameron reviewed the timeline for launching the survey to gather public input for the annual review. 
Once the Committee approves the content of the survey, she will have it translated into multiple 
languages through the City’s language liaisons, which is expected to take 3 weeks to complete. 
Committee members agreed that they would prefer to hold off launching the survey until February 18, so 
that it can be offered in all of the languages submitted by that time. 
 
Cameron shared the draft survey and then asked for Committee members’ feedback. Member Habib 
suggested adding a map of wards for reference. There was discussion about how to rephrase the question 
about how to allocate $100 between the three categories + undesignated funds to clarify the meaning 
and help people to understand how CPA are required to be allocated. There was also a consensus to 
eliminate an open-ended question about the CPA program in general. 
 
A suggestion was raised that the CPA awareness questions precede the questions about how to allocate 
CPA funds, so that members of the public can see examples of past projects before being asked to 
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prioritize or identify projects moving forward. Cameron explained that she is also arranging to have a 
poster advertising the survey, which could be hung in places where paper surveys can also be made 
available. The posters will provide some general facts about CPA to educate people about CPA before 
inviting them to take the survey and attend the public hearing. Similar graphics would also be helpful to 
share online. Member Bingham suggested that the survey posters also be hung in places where non-
English speakers congregate, while Heimarck noted that we should also ask prior fund recipients to 
advertise through their communication channels.  
 
There was discussion about the purpose of the demographic questions, which are intended to enable us 
to identify who is represented by the survey responses. Members asked to include an option to respond 
“Prefer not to say” to the demographic questions to underscore that it is optional to share their 
demographic information.  
 
Also related to the Annual Review, Cameron reviewed the schedule of topics to be covered in upcoming 
meetings. She described some ideas for the format of the annual public hearing that is scheduled for 
March 23. Heimarck suggested that PSUF and SAHT could be invited to present updates to the 
Committee in June, when there is more space on the agenda. There was further discussion about ways to 
publicize the hearing. It was agreed that the hearing should be televised on the Cable channel.  
 
 
Agenda Item 6:  Review Draft Signs  
Cameron explained that she is working on temporary lawn signs that can be posted in front of all projects 
that are in progress. She shared a rough draft of a lawn sign design. Committee members suggested 
adding a website and/or QR code to the temporary lawn sign design.  
 
Cameron then shared a concept for a permanent sign that can be installed at all projects that have used 
CPA funds. She is trying to design a universal sign template that could be installed in a wide variety of 
locations throughout the city, and is still gathering input on the design and materials. Committee 
members suggested eliminating the words from the design and only using the CPA logo, since the words 
Somerville Community Preservation Act is already embedded in the logo. 
 
Agenda Item 8:  Review public engagement strategy  
Cameron shared an outline for public engagement during the annual review process. In addition to the 
annual public hearing to take place in February, she suggests having an online survey, and tabling at the 
Winter Farmer’s Market which will occur on March 19. She will undertake stakeholder outreach to 
organizations and other boards and committees, and prepared an updated an organization contact list. 
Committee members can help to share information about CPA to other boards and committees and to 
advertise the survey. Beretsky suggested posting the CPA video to the facebook page and to reach out to 
the Cable station to play the video and advertise the survey.  
 
Agenda Item 9:  Other Business  
Cameron is working with historic staff to develop an RFQ for the Adams Magoun house for a building 
conditions assessment. 
 
City Council is scheduled to vote on the FY22 projects tomorrow, so they will be able to send out an 
announcement about the projects funded.  
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Heimarck reminded committee members to promote the facebook page. 
 

Member Bingham moved to adjourn the meeting, seconded by member White. The motion passed 
unanimously, 8-0. 
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