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Agenda

• Bus Network Redesign

• Q2 Milestones and Project Updates



Bus Network Redesign

Background, Overview, and Process

Key Ideas and Terminology

What does this mean for Somerville

Discussion and Next Steps



Background

Public process in 
Somerville has 
documented our 
desire for a more 
useful, equitable, 
and reliable bus 
network.

2010 Example: SomerVision map 
identifies Cedar, Lowell, Central, 
School as candidates for north-
south service

https://www.somervision2040.com/somervision2030/

2015 Example: Winter Hill 
Neighborhood Plan 
envisions School and Temple 
bus routing
https://www.somervillebydesign.com/neighborhoods/winter-hil l/

https://www.somervision2040.com/somervision2030/
https://www.somervillebydesign.com/neighborhoods/winter-hill/


http://www.mapc.org/wp-content/uploads/2019/03/SPRING19_LowerMysticReport_FULL.pdf

Preferred scenario includes 
numerous bus route changes 
and Silver Line Extension

Example: MassDOT Lower Mystic 
Regional Working Group (2016-18) 
calls for tripling of local bus service 
coupled with parking reform

Regional policy 
plans have called 
for more transit 
service, including 
modifications to 
existing bus 
routes.

Background

http://www.mapc.org/wp-content/uploads/2019/03/SPRING19_LowerMysticReport_FULL.pdf


https://cdn.mbta.com/sites/default/files/projects/betterbus/documents/mbta-better-bus-project-state-of-the-bus-system-2018-v2.pdf

https://cdn.mbta.com/sites/default/files/projects/betterbus/documents/mbta-better-bus-project-market-analysis-2018.pdf

https://www.mbta.com/projects/better-bus-project/update/bus-route-profiles-now-available

Example: City proposed shortening Route 90 to achieve 
higher frequency on main service corridor of Highland-
Cross-Broadway using same number of daily bus trips.

Better Bus Project 
Phase 1 began 
testing of low-cost 
route / service 
changes to help 
inform the larger 
Bus Network 
Redesign.

Background

https://cdn.mbta.com/sites/default/files/projects/betterbus/documents/mbta-better-bus-project-state-of-the-bus-system-2018-v2.pdf
https://cdn.mbta.com/sites/default/files/projects/betterbus/documents/mbta-better-bus-project-market-analysis-2018.pdf
https://www.mbta.com/projects/better-bus-project/update/bus-route-profiles-now-available


We Are Here

Spring – Fall 2021

March: Intro to transit planning and BNR with PTAC

October: City Council briefing on BNR with PTAC 
involvement

External Task Force Meetings

MBTA Public Outreach

Spring – Summer 2022

Draft Network

Public outreach (both MBTA and City)

Fall 2022

MBTA revises map and works for approval from MBTA 
Board of Directors

2023–2028

Bus Network changes implemented over 5 year period

Overview and Process



Overview and ProcessOverview and Process

Bus Network Redesign is focused 

on...

1. Equity

2. More frequent service

3. More all-day service

4. New connections to more places

5. A simpler network

Accomplishing these goals at 

across the Region



Overview and Process

BNR in the Region

• Complete redesign of a bus system that hasn't undergone 

significant change in ~100 years.

• 25% more service overall.

• 275,000 more residents near high frequency service 

throughout the region (15 min or less, 5AM – 1AM, 7 days 

per week).

• 115,000 residents of color and 40,000 low-income 

households gain access to high frequency service

• Increase weekend service and mid-day service

• Increase access to new and growing job centers.



Overview and Process

BNR in Somerville

38% increase in revenue vehicle miles (RVM) on weekdays

100% increase in RVM on weekends including 80% increase on Saturdays and 125% increase 

on Sundays

Increases in frequent service or competitive access from Somerville/Charlestown (all numbers 

are estimates):

• Cambridge/Watertown Mount Auburn (70,000 residents gain competitive access)

• Harvard Square (60,000 residents gain competitive access)

• Charlestown/East Somerville (45,000 residents gain competitive access)

• Everett Square (42,000 residents gain competitive access)

• East Watertown, Malden Center, Everett, South Boston, East Boston, Seaport (approximately 

40,000 residents gain competitive access)

• Union Square and Assembly Row (30,000)

• LMA (30,000)

• Winter Hill (25,000)

*Revenue Vehicle Mile – number of miles traveled while a bus is in service.

*Competitive Access – trips that are competitive with driving because they are fast, minimize walk distance, transfers, and wait time.



Some Key Ideas

Resource limitations require 

trade-offs

• Route/stop spacing vs. Frequency

• Deviations vs. Straight routes

• Simplicity vs. Variance

• Transfers vs. One-seat rides

• Watch this public meeting from last fall for 

the T's discussion of these types of trade-

offs: https://www.mbta.com/events/2021-

10-27/public-meeting-bus-network-

redesign-virtual

https://www.mbta.com/events/2021-10-27/public-meeting-bus-network-redesign-virtual


Some Key Ideas

High and Medium Frequency

• Current system has peak and off-peak service

• A redesigned system could have more reliable and consistent service all day long

• High frequency service, all day, 7 days per week becomes bus service that riders 

can plan their lives around

• High-frequency: 10 minutes or better, 5am-1am, 7 days per week – this will be a 

new level of service for Somerville

• Medium-frequency: 30 minutes or better, 6am-1am, 7 days per week; overlapping 

routes can have higher frequency



What does this mean in Somerville?

Somerville's Priorities for Transit: We've been thinking 

about our vision for high-quality transit in Somerville and want 

your input

Initial Priorities

Priority Definition

Accessible and reliable 
service

Expand access to reliable and quality transit service to transit critical residents

Affordable transportation Provide affordable quality transit to Somerville's transit critical populations

Reduce driving Achieve significant mode shift for work commutes; reduce VMT on Somerville's 
roads; increase # of jobs within a 45-minute transit commute

Build streets for transit Incorporate transit priority infrastructure (signal priority, bus lanes, or queue jumps 
lanes and enhanced bus stop amenities) on all roadway projects

Manage and respond to 
growth

Use data to understand growth and changing population and employment trends; 
plan for future high quality transit in areas of growth

How are we defining 

high quality transit?

• 10-minute 

headways

• 18 hours per day

• 7 days per week



What does this mean in Somerville?
Based on our initial review...

What's exciting
• Going from 0 high frequency routes to 4 high frequency routes

• High frequency connections to Sullivan Sq., Kendall Sq., Central Sq, Longwood Medical 

Area, Malden, Medford, and Everett

• More one-seat ride connections to major job centers and our neighboring cities

What could use improvement
• Connections to and from Clarendon Hill and Davis Sq. to Somerville Ave./Union Sq.

• Connections to GLX

What do you think?



What does this mean in Somerville?

If I want to go from Clarendon Hill to Somerville High School, late afternoon



What does this mean in Somerville?

If I want to go from Clarendon Hill to Union Square, late afternoon



What does this mean in Somerville?

If I want to go from Clarendon Hill to Market Basket



What does this mean in Somerville?

If I want to go from Winter Hill to Davis Sq., evening commute



What does this mean in Somerville?

If I want to go from Winter Hill to Davis Sq., Sunday late morning



What does this mean in Somerville?

If I want to go from Mystic Ave. (SHA) to Davis Sq., early morning weekday



What does this mean in Somerville?

If I want to go from Sullivan to Reservoir



What does this mean in Somerville?

If I want to go from Magoun Sq./Winter Hill to Kendall Sq.



What does this mean in Somerville?

If I want to go from Chelsea to Somerville High School, early morning weekday



Next Steps
We will use the next three months to review, discuss, and provide feedback

Goal: Work with the MBTA to make improvements so we can support the implementation of their bold vision for bus improvements 
throughout the region.

PTAC and Residents
Meetings
• MBTA at full committee

• Subcommittee discussions

Review key resources and comment
• Past public meetings and resources on the Bus Network Redesign
• Online interactive map: https://platform.remix.com/map/8a739faa?latlng=42.31931,-

71.21695,12
• Online trip planner: https://www.mbta.com/trip-compare

• Review specific changes for 
Somerville: https://cdn.mbta.com/sites/default/files/Bus%20Network%20Redesign/1
3_Charlestown.pdf

Attend engagement events

• Inner Core virtual public meeting June 16 at 
6pm: https://www.mbta.com/events/2022-06-16/public-meeting-bus-network-
redesign-inner-core-virtual

• Other virtual and in-person events: https://www.mbta.com/projects/bus-network-
redesign/update/bus-network-redesign-proposal

City
SomerVoice page

Continuing analysis

Continuing communication with PTAC and 
residents

Providing feedback to MBTA

https://platform.remix.com/map/8a739faa?latlng=42.31931,-71.21695,12
https://www.mbta.com/trip-compare
https://cdn.mbta.com/sites/default/files/Bus%20Network%20Redesign/13_Charlestown.pdf
https://www.mbta.com/events/2022-06-16/public-meeting-bus-network-redesign-inner-core-virtual
https://www.mbta.com/projects/bus-network-redesign/update/bus-network-redesign-proposal


Pearl St Mobility Improvements

Task Status

Finalize construction plans Ongoing, on schedule

Community outreach regarding construction Ongoing, on schedule

Holland / College Mobility Improvements

Task Status

Complete remaining construction on College Ave Ongoing, on schedule

Begin sidewalk reconstruction on Holland St Ongoing, on schedule

West Wash Mobility Improvements

Task Status

Develop a conceptual design based on community 

feedback

Ongoing, on schedule

Community meeting #2 Ongoing, on schedule

Second round of targeted outreach Ongoing, on schedule

East Wash Rapid Response Bus Improvements

Task Status

Add red paint to bus lanes Ongoing, on schedule

Continue to explore alternative signal timing options Ongoing, on schedule

Resurfacing Projects Quick-Build or Signals Projects

Webster Ave at Washington St Signal Improvements

Task Status

Finalize signal plans Ongoing, on schedule

Implement signal changes Ongoing, on schedule

Davis Square Signal Improvements

Task Status

Finalize design Ongoing, on schedule

Begin equipment procurement process Ongoing, on schedule

Q2 Milestones & Priorities



Clarendon Hill

Task Status

Finalize construction plans Ongoing, on schedule

Bid construction services Ongoing, on schedule

Spring Hill Phase 1 Streetscape

Task Status

Begin sewer, drainage, and water work on 

Summer St, Central St, and Avon St

Ongoing, on schedule

Gilman Square Redesign

Task Status

Incorporate feedback and finalize 60% plans Ongoing, on schedule

Highland Ave Redesign

Task Status

Continue to collect feedback and existing 

conditions data

Ongoing, on schedule

Capital Projects

Mystic Ave at Shore Dr Intersection Improvements

Task Status

Complete design and permitting Ongoing, on schedule

Coordinate construction with Eversource, MassDOT Ongoing, on schedule

Kensington Connector Early Action

Task Status

Begin construction of raised crosswalks Construction underway

State Projects

Bike Network Plan

Task Status

Analysis of workshops & survey feedback to determine 

the network of connected streets for low stress bicycling

Ongoing, on schedule

Parking and Curb Use Study

Task Status

Community meeting in mid-to-late spring Ongoing, on schedule

Define future trends, proposed strategies, and 

implementation plan

Ongoing, on schedule

Long-Range Plans

Q2 Milestones & Priorities




