
 

Page 1 of 5 

 

City of Somerville 
Job Creation & Retention Trust 

Monthly Meeting 

Vickie Choitz, Managing Trustee 
Anika Van Eaton, Co-Manager 

Trustees 
Thomas Bent 

Lisa Cook 
Silvana Dinka 

Thomas F. Galligani, Jr. 
Colleen Moran 

JT Scott 
Rand Wilson 

 

Meeting Minutes 

Location: Online via GoToWebinar Platform 

Date: March 15, 2022 

Time: 6:04 PM 

Attendance 
• Trustees: Thomas Bent, Vickie Choitz, Silvana Dinka, Tom Galligani, Anika Van Eaton, and Rand Wilson 

• Economic Development Staff: Jennifer Mancia, William Blackmer 

Meeting Minutes 
• V Choitz: Meeting called to order at 6:04pm. Quorum established with 6 trustees in attendance.  

• W Blackmer: House rules about technology delivered. 
 

1. Review and Approval of February 8 Meeting Minutes  

 
▪ Motion: T Bent makes motion to approve February 8, 2022 meeting minutes. A Van 

Eaton seconds the motion.  
▪ Roll Call Vote: Motion passes by vote of 6-0 approving February 8, 2022 meeting 

minutes. 
2. Grantee Updates: 
 
A) Per Scholas 

• W Blackmer: We are happy to have Robin Nadeau, Managing Director of Per Scholas Greater Boston and 
Akida Harris, a program graduate. We’ve invited them to speak about the successes of this JCRT-funded 
program this year and then we will have a short discussion.  

o R Nadeau: Thank you for having me and Akida to speak. She is joining us via phone today. We 
agreed to enroll 15 Somerville residents and as of today, 10 of 15 were supported to attain their 
first job placement. One graduate already moved from a contract role to a permanent position 
at IBM. We are still supporting 5 graduates. Per Scholas strives within a year post-graduation to 
have an 80% employment success rate. We are well on track for achieving that goal among the 
Somerville graduates and we will continue to work to support the remaining 5 students over the 
next two months. They are placed at another of different companies. They are not necessarily 
based in Somerville, but we are talking about solid companies including IBM. Our business 
development team has recently connected with Recorded Future, a Somerville-based tech 
company and we are discussing potential opportunities to for paid internships for future 
graduates. I will turn it over to Akida who is one of our star graduates.  

o A Harris: Somerville resident and a mother of 2. At the beginning of the pandemic, I was laid off 
from my contract job. I began researching certificate programs and came across Per Scholas, a 
tuition-free option. We were the first remote class to graduate. I graduated in July and found a 
job the following month at NCR Corporation as Customer Engineer II. I personally never knew I 
would have a job title like this. I received support from Per Scholas including a stipend and my 
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world changed. I have a permanent job now with great benefits. Without Per Scholas I would 
never be where I am today.  

▪ V Choitz: What job were you doing before you got laid off during the pandemic? 

• A Harris: I was working in a contract role for a biotech company making medical 
supplies. 

▪ V Choitz: My second question is about the stipend you received. In addition to the 
stipend, how else were you able to support yourself during the training? Do you have 
any recommendations for us about the amount of the stipend or what it can cover?   

• A Harris: I was also receiving unemployment and the stipend allowed me to 
cover past due bills. It would be great for even more money to be available 
especially to someone who had lost a job.  

• R Nadeau: I love the fact that funds were kept flexible so that the adult learner 
can self-determine where they can best use these funds.  

• T Bent: This is a very inspiring story and testament to the work that is being 
done. We are impressed and good luck, Akida! 

• R Wilson and A Van Eaton thanked Akida and Robin for their time and feedback 
about the stipends.  
 

• W Blackmer: Thank you Akida and Robin. I would like to distill the performance update for the Board. 
Per Scholas’ initial contract to provide IT trainings and job placement services to 15 Somerville residents 
expired on 1/31/2022. As of the contract end date, Per Scholas had fully served 8 residents. The 
remaining participants were still in the process of obtaining or retaining employment. As of 3/9/2022 
they had fully served 10 graduates who were earning an average wage of $24.68 at employers including 
Acquia, Capgemini, IBM, and NCR Corporation. Due to the strong metrics of their placement history, City 
Staff are recommending a no-cost extension through 5/13/2022 for Per Scholas to achieve, and be 
credited for, additional job placements and retentions. Upon completion of their no-cost extension, City 
staff will evaluate a potential contract renewal. I’d like to propose this vote as listed on the agenda.  

o Motion: R Wilson makes motion to approve no-cost extension through 5/13/2022 for Per 
Scholas. A Van Eaton seconds the motion.  

▪ V Choitz: Given our plan to make votes on funding in May and November, staff should 
update the Board with on Per Scholas’ performance at the April and May meetings.  

o Roll Call Vote: Motion passes by vote of 5-0. 

 
B) Just A Start 

• W Blackmer: Their initial contract to provide IT and biomedical trainings and job placement services to 5 
Somerville residents expired on 11/30/2021. As of the contract end date, Just A Start had fully served 1 
resident. The remaining participants were still in the process of obtaining or retaining employment. By 
2/18/2022, JAS had fully served 5 residents, who are currently earning an average wage of $24.50 at 
employers including Thermo Fisher, Cambridge Learning Center, and Mass General Brigham. Due to 
their strong results, City Staff are recommending a no-cost extension through 2/18/2022 to credit Just A 
Start for their recent placements and retentions. We entered a second contract with Just A Start to 
serve 5 more Somerville residents in January 2022. JAS has successfully enrolled 5 Somerville residents 
who are participating in hybrid training. 

o Motion: R Wilson makes motion to approve no-cost extension through 2/18/2022 for Just A 
Start as recommended by staff. T Bent seconded the motion. 

o Roll Call Vote: Motion passes by vote of 5-0. 

 
C) AACA and D) SCALE 

• W Blackmer: Both contracts are expiring 3/31/22. We will then review performance before potential 
renewal vote in May.  
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3. Update on COVID-19 Student Emergency Funds- This item was taken out of order and discussed ahead of 
agenda item 3: “Incoming Somerville Employers’ Needs Analysis” 

• W Blackmer: City Staff have entered purchase agreements with all JCRT grantees who are in the 

process of distributing $22,254 to Somerville residents. The funds will be used to address student 
emergency needs including food security, utilities and housing stability, lost wages, and other basic 
living expenses. Participants and program providers have voiced appreciation to the Trust for this much-
need support. 

o V Choitz: It would be helpful to make sure we are collecting any data and testimonial quotes 
about these funds to include in our annual report in September.  

4. Incoming Somerville Employers’ Needs Analysis 
 

• W Blackmer: J Mancia and I have begun holding strategic conversations with some of Somerville’s 
existing and incoming employers, including some affiliated with new commercial development. We are 
analyzing their employment and skills needs to advise the Trust in how best to spend incoming funds. 
We will provide more info on our findings in the coming meetings. 

o T Bent: Can you give us a rundown of who you’ve spoken with and their responses at some 
point. Chamber of Commerce is holding discussions about the importance of developers helping 
us find out hiring needs from tenants and to increase awareness of these career paths among 
high school students.  

o W Blackmer: Yes, we will provide an update next month 

o V Choitz: We also want to share our findings with Somerville training providers so that they can 
have this information as well for program design purposes.  

 
5.  Childcare Career Advancement Initiative RFP Update 

• W Blackmer: The finalized RFP was sent to City of Somerville Procurement and Contracting Services, we 
are awaiting the announcement of a release date. 

• A Van Eaton: Thank you for the update. 

 
6. Update on Professional Development Fund and Job Training Scholarship Fund 

• J Mancia: There is an opportunity to collaborate with another City department that is hiring for a 
position that will be able to assist in the distribution of these funds. More information to come in the 
next two months and we will likely be able to begin dispersing funds in June or July. 

 
7. Good City Jobs Training Program: 

• J Mancia: Met with City of Somerville HR today. The information they provided was in line with research 
I had compiled with other departments to understand their vacancies and their needs. The skills that 
have emerged include CDL licensing, Hoisting Licensing, clerical skills such as digital literacy, accounts 
payable. If the Trust votes to approve this idea, the hope would be for there to be a menu of services 
that encompass all those trainings and for HR to play a role in interviewing and hopefully in placement 
of graduates.  

o V Choitz: In May, we should vote on investing funding in this RFP. The idea would be to fund a 
partnership of training and ed providers, and city departments to provide this integrated 
education training program to prepare residents for entry-level City jobs. If an individual 
completes the training and cannot access a City job, we don’t want there to be a penalty, so we 
are thinking of including an expectation like at least 50% of participants will obtain City jobs.  

o J Mancia: The 50% goal is a good goal to have, but it could be complicated depending on the 
availability of openings when someone graduates.  

o R Wilson: What role would the municipal union play? 
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o V Choitz: They may be one partner and could coordinate with the City for hires, provide 
information on what should be covered in the training, identify possible participants, sponsor 
placed individuals as a union member and help them navigate additional career ladder steps.  

o R Wilson: There needs to be a voice for organized labor in this program. 
o V Choitz: That’s a good question for consideration; “Should it be a requirement for one of the 

partners to be a union?” 

o T Bent: How could one training provider handle training individuals for all those different 
industries, for example training on both CDL and bookkeeping positions. Would we put this out 
to multiple RFPs for different training providers instead of keeping it under one umbrella? 

o V Choitz: I think we would put out one RFP that would cover multiple types of occupations that 
need to be trained for and we could fund multiple training providers. J Mancia and W Blackmer, 
can you please draft an RFP for this idea that can be sent out prior to the April meeting so we 
can develop a clear understanding before a vote takes place at the May meeting.  

o J Mancia: Yes, I will share my draft.   
 
8. Municipal Apprenticeship Feasibility Study 

• V Choitz: Was there update on this agenda item? 
o J Mancia: I think that I need clarification from you, Vickie, following the conversations I had with 

HR, so let’s circle back and make a time to discuss this. 

9. Additional Items not reasonably anticipated by the Chair  

• V Choitz: I’d like to discuss the location of our next meeting on April 26th. We can meet in-person 
because the governor’s act will have expired, but we may not have enough Board members present 
right now to see if everyone is okay with this.  

o T Galligani: The City is not quite ready to host meetings in-person because we are still working 
out the operations for how to best hold hybrid meetings, so that those who wish to join from 
home would still have that choice. I would request that we hold off at least another month 
before we move to a hybrid model. 

o V Choitz: We need to make sure that the room has the technology for a hybrid meeting.  
o T Galligani: Yes, the City has order equipment so that we will have options to run hybrid 

meetings. We also need to train staff on the new technology. There are several spaces in the 
high school that could be a good option. 

o R Wilson: I’d love for us to get a tour of the vocational facilities at the high school.  
o W Blackmer: I will provide updates as we learn more about in-person meeting spaces 

 

• T Bent: I’d like to request for the contributors to the JCRT Fund be listed on the webpage so that people 
can see where these funds are coming from.  

o W Blackmer: I am in touch with the webmaster regarding these updates, so I will share this as 
soon as it is available. I will also request periodic updates of who we are funding. 

o T Bent: We should consider a section on participant stories, such as Akida’s with permission. 
 

10. Adjournment  
o Motion: R Wilson makes motion to adjourn. T Bent seconds the motion.  
o Roll Call Vote: Motion passes unanimously.  

 
Meeting Documents  

• Draft Job Creation & Retention Trust Meeting Minutes 2/8/2022  
• March 2022 JCRT Memo 

• JCRT March 2022 Akida Harris graduate.pptx 
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Meeting Minutes approved on 4/26/2022.  


	Attendance

