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1. PROJECT INFORMATION 

PROJECT NAME: _________________________________________________________________________________ 

PROJECT LOCATION: ______________________________________________________________________________ 

LEGAL PROPERTY OWNER OF RECORD: __________________________________________________________________ 

ONE SENTENCE DESCRIPTION OF PROJECT: ________________________________________________________________ 

_____________________________________________________________________________________________ 

Please indicate (X) all categories that apply to this project (minimum of one) in the chart. 

ESTIMATED START DATE: ____________________ 

ESTIMATED COMPLETION DATE: _______________ 

CPA FUNDING REQUEST: ____________________ 

TOTAL BUDGET FOR PROJECT: _________________ 
 

2. APPLICANT INFORMATION 

APPLICATION NAME / ORGANIZATION: _________________________________________________________________ 

CO-APPLICATION NAME / ORGANIZATION: _______________________________________________________________ 

CONTACT PERSON: _______________________________________________________________________________ 

MAILING ADDRESS: _______________________________________________________________________________ 

PHONE: ________________________________________      EMAIL: ________________________________________ 

3. SIGNATURES 

I (we) certify that all information provided in this entire submission is true and correct to the best of my (our) knowledge and 
that no information which might reasonably affect funding has been excluded. I (we) authorize the Community Preservation 
Committee and/or the City of Somerville to obtain verification from any source provided. 

Name (printed) ____________________________   Signature _______________________________   Date _______________ 

Name (printed) ____________________________   Signature _______________________________   Date _______________ 
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Please check () each item included in your submission, which should include the applicable items in the order 
listed below. 

GENERAL: 
� Application Cover Page (form provided) 
� Submission Requirements Checklist (this form) 
� Narratives (prompts provided) 
� Project timeline: a project schedule showing all major milestones (i.e., study, design, environmental, 

permitting, construction, etc.), including receipt of other funding sources 
� Grant and Trust Funds Disclosure Form (form provided) 

 
FINANCIAL: 

� Budget Summary (form provided) 
� Itemized budget of all project costs, including the proposed source for each cost 
� At least two written quotes for project costs. If quotes cannot be secured, detailed cost estimates may be 

used if a thorough explanation of the estimates is included. 
� Proof of secured funding (e.g., commitment letters or bank statements), if applicable 

 
VISUAL: 

� Map of the property location showing all features pertinent to the project, including current or future 
rapid transit stations 

� Photos of the project site (not more than 4 views per site); include digital copies 
 
OWNERSHIP/OPERATION (NON-CITY): 

� Documentation of site control or written consent of the property owner to undertake the project, if the 
owner is not the applicant 

� If the City has signed on as a co-applicant for community projects proposed on City land. 
� Certificates of Good Standing from the City and the State, if applicable 
� 501(c)(3) certification, if operating as a non-profit 
� Purchase and sale agreement or copy of current recorded deed, if applicable 

 
COMMUNITY SUPPORT (RECOMMENDED): 

� Letters of support from residents, community groups, other City boards, commissions, or departments, or 
from City, state, or federal officials 

 
HISTORIC RESOURCES PROJECTS: 

� Documentation that the project is listed on the State Register of Historic Places or a written 
determination from the Somerville Historic Preservation Commission that the resource is significant in the 
history, archeology, architecture, or culture of Somerville. 

� Photos documenting the condition of the property 
� Report or condition assessment by a qualified professional describing the current condition of the 

property, if available. 
 
PLANS AND REPORTS (IF AVAILABLE; SUBMIT DIGITAL COPIES ONLY)  

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY17 FUNDING CYCLE 
SUBMISSION REQUIREMENTS CHECKLIST 

http://www.somervillema.gov/sites/default/files/documents/CertificateOfGoodStanding.pdf
http://corp.sec.state.ma.us/CorpWeb/Certificates/CertificateOrderForm.aspx


� Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests 

� Applicable reports (e.g., 21E, historic structure report, appraisals, survey plans, feasibility studies). 

2 
 



ArtFarm CPA Narrative 

Project Description  
 

Describe the project, including the project location and the property involved.  

ArtFarm is a community-wide effort to transform a contaminated 2.2 acre waste transfer site at 
10 Poplar Street  into a self-sustaining creative common. ArtFarm launched in 2014 in response 
to the Mayor’s desire to “activate the space.”  Initial meetings conducted with the Brickbottom 
community and the general arts community elicited that they wanted a place where locally-
imagined programs could use art, performance, urban agriculture, micro and culinary 
entrepreneurship, green technology, and community-building to address the City’s challenges, 
celebrate its diversity, promote cultural expression as an economic driver, and enrich the 
experience of living in Somerville.   
 
ArtFarm elements will include: 
 

• Flexible indoor space (“ArtBarn”) that includes a large performance/event area, 
café/culinary entrepreneur space, and a backstage;  

• Flexible outdoor space for events, festivals, informal gatherings, and passive recreation;  
• Growing space (greenhouse and raised beds) that can sustain connections among local 

growers, Somerville’s affordable Mobile farmers market, and the ArtBarn café.  
 

Why is this project needed? How does it preserve and enhance the character of Somerville? 
How does the project benefit the public? What population(s) will it serve?  

ArtFarm is an outgrowth of Somerville’s SomerVision City-wide Comprehensive Plan (2010-
2030), which resulted from three years of shared learning among Somerville’s residents, 
business community, nonprofit groups and public officials.  Following the City’s development of 
trend reports on demographics, economics, housing, transportation and land use there 
followed five multi-lingual community workshops; four goals showcases; a public survey; and 
multiple presentations at public, Planning Board and Board of Alderman meetings. More than 
750 people living and working in Somerville participated in the planning process during the 
three years. Sixty residents, business people, nonprofit workers and elected officials serving on 
the Comprehensive Steering Committee that wrote the final SomerVision plan to reflect 
residents’ identified goals. Among these goals are:  
 

• 125 new acres of programmable open space (p.154);  
• Increased recognition of Somerville as a center of arts and creativity (p.20);  



• Ensuring that Somerville has a mix of spaces for creative production, performance and 
exhibition, and that art is incorporated into the built environment (p.20);  

• Helping local arts institutions such as theatres, film and art festivals, museums and 
libraries to succeed, network and grow (p.20); and  

• Designing and maintaining a healthy and attractive public realm (e.g., streets, 
sidewalks, and other public spaces) that fosters community connection (p.68). 

 
Since SomerVision’s completion, the Arts Council has held two charrettes (November 2013 and 
March 2014) on ArtFarm design with 73 participants. Participants pointed to Somerville’s 
extremely limited public performance and gallery space—a 900 seat theater used primarily for 
movies, a 395 multi-purpose room at the Armory, one room in a church (the Nave Gallery), one 
room in a house (the Nave Annex) and two display windows in a CVS. They also called for space 
that was flexible, combined form and function, and took a broad view of what art really is.  
 
During a second round of public meetings held during the winter and spring of 2015, more than 
300 residents, non-profit organizations, civic groups, and local government representatives 
participated in seven planning and design meetings.   The outcome of these meetings 
established four core principles by which ArtFarm’s utility is grounded to serve the Somerville 
community : economic development, community utility, arts and culture, and environmental 
stability.    These core principals still serve the projects larger goals and can be viewed here:  
www.somervilleartscouncil.org/artfarm  
 
ArtFarm is also adjacent to, and inclusive of, Brickbottom, a light-industrial district includes two 
key artists’ spaces: the Brickbottom Artist’s Cooperative and Joy Street Studios.   The physical 
space and the programming  generated are poised to bridge the Union Square and East 
Somerville communities.   This transformative year-round facility will serve Somerville, while 
engaging the region. 
 
In addition to serving broader SomerVision goals, the site is poised to support needed 
community gardens for the Brickbottom/ Union Square area.   With a waiting list growing, 
community gardens will serve this community while ensuring more public engagement.   
 
Our partnerships with Shape Up Somerville and Groundwork Somerville continues to 
strengthen through a new initiative focused on “global foods” which will work directly with 
local immigrant growers to ensure vegetables are grown and distributed to the Salvador and 
Haitian communities.   We have been fortunate to receive two Mass Dept. of Agricultural grants 
to build a greenhouse to support starts year round, develop a large growing bed, and to 
purchase a walk-in cooler to ensure that produce distributed via the City’s Mobile Market does 

http://www.somervilleartscouncil.org/artfarm


not spoil.  We also anticipate that other non-profits who need emergency refrigeration for food 
will be supported by this needed infrastructure.    Again, the desire goals of ArtFarm are 
support emerging social and cultural utility.  
 

How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable practices 
and design?  

Components of the project that align to specific priorities in the Community Preservation plan 
include:   

• The demonstrated ability to leverage outside financial and program support of the 
foundation, non-profit, and arts community.   

• CPA support will make the site fully ADA compliant.   

• Aligns with the goals of blended proposals.  While not “officially” an open space 
project, due to ArtFarm’s site size and program intent the site will offer passive 
recreation and urban agriculture for a broad public use.   

• The project has the potential to provide transformational change with the Brickbottom 
area.   The site will provide open space and programming space for current and future 
residents in the area, which will be within ½ mile from the proposed Green Line station 
at Washington Street.  The design and future use will create a catalyst to spur private 
development in the area.   

 

Sustainable practices and design  

Throughout its decades of industrial usage and now since the demolition of the waste transfer 
building in early 2014, no significant landscape improvements have marked the ArtFarm site or 
its edges. The site is fully paved with eight-foot high fences around all sides. Our current 
plans—despite being modest in expense and preservative of some of the site’s industrial 
remnants and traditions as a working landscape—will reverse this course. Planned site 
improvements will signal the opening of the location to the outside, welcoming the public to 
enjoy this unique outdoor space and explore its facilities. The focus of our work is to make the 
site safer, greener, and more accessible.  

The removal of the site’s most heavily concentrated areas of soil pollution and practical 
restrictions on use will allow the community to utilize the space safely for civic-minded cultural, 
arts and agricultural programs, and as a place of gathering and leisure. The extent of soil 



contamination necessitates that any agricultural use of the site require imported soil in raised 
beds. We plan to construct twenty-six new raised farm beds totaling 3,100 square feet of 
growable surface. It will become one of the largest urban farms in Somerville and the only one 
supported by a four season walk-in greenhouse, constructed in the spring of 2016. 

Concerns over the site’s air quality on future visitors prompted Somerville Arts Council to 
commission a study by Tufts PhD candidate Matt Simon. The report found air quality to be well 
within National Ambient Air Quality Standards, yet elevated in some categories particularly 
during weekday rush-hour times on low-wind days. In addition, a wind analysis identified local 
and regional sources of pollutants, including Interstate 93, the MBTA maintenance facility, the 
McGrath elevated highway and the commuter rail. The report's findings and recommendations 
influenced building siting and the design of a vegetated air-quality buffer conforming to 
industry best practices. In particular, we intend to plant a large vegetated air-quality buffer with 
over 200 deciduous and evergreen trees and shrubs. The Tufts report suggests that the buffer's 
effectiveness in limiting pollutant exposure to visitors would likely be minimal, but this living 
infrastructure offers additional environmental benefits including reductions in air temperature, 
storm water uptake, carbon fixation, and wildlife habitat. 

The edges on ArtFarm's three public rights-of-way will be transformed to create a highly visible 
and physically accessible site. With the fences removed, new sidewalks will be constructed 
along Poplar Street, where there are currently none, and along Linwood Street, where the 
width and condition or the existing walk renders it virtually unusable. Along the surface road 
flanking McGrath Highway, a new walk will connect the newly constructed bus stop to the 
ArtFarm site. Accessible parking stalls, re-grading along the site's edge, new walking paths, a 
new pedestrian gathering area at the ArtBarn, and patches to the existing pavements will allow 
universal access to all of ArtFarm's new facilities and greater opportunity for access throughout 
the site.  

Environmental sustainability plays a key role as one of the four pillars of the Somerville project. 
ArtFarm will be a living lab for urban sustainable thinking, engaging the community in a variety 
of eco strategies. It is designed with efficiency in mind, utilizing low-energy heating systems, 
passive cooling strategies, and conditioned spaces that are flexible, requiring minimal space for 
maximal use.  

Food production and resource management is central to ArtFarm. Composting of food and 
garden waste, recycling and reclaiming of materials are all incorporated into the site planning 
and program. The existing brownfield site will be remediated, providing opportunities for inter-
generational, inter-cultural, healthy activities while improving air quality with a vegetated 
buffer and ample room for growing food.  



Water systems are essential to ArtFarm; the project will collect rainwater for irrigation, and 
provide site features that slow water from storm surges, re-absorbing as much of the 
precipitation as possible.  

In addition to these passive strategies, the design team will explore active systems such as 
photovoltaic arrays to offset the reduced energy required by the building, composting toilets, 
water recycling systems, and living machines eliminating any wastewater from leaving the site. 

ArtFarm's site is designed to limit material and energy consumption and waste. As such, many 
of the site's existing pavements and the majority of the historic waste transfer site's building 
slabs will be re-used rather than sent to a landfill. Likewise, cut and fill will be balanced with the 
exception of the site's most contaminated soils. 

The site is currently over 95% impermeable. Planned de-paving will increase site permeability 
over 400%. This allows some of the storm run-off to be slowed down, to passively irrigate newly 
planted vegetation, and to infiltrate the ground rather than reaching the municipal storm sewer 
system.  

 
Measuring Success  

What are the goals of this project?  

The overarching goals of ArtFarm is to create an active year round site utilized by artists, urban 
growers, and the larger public who will engage directly or indirectly in these activities.   An 
overarching goal, and a core principal that remains, is that the site serves as a testing ground 
for municipal problem solving, from alternative energy or storm water mitigation to food 
security.   The more the site provides social utility to organizations and the general public the 
more it will be a success.    We have intentionally engaged other non-profits and community 
groups to participate in the success and utility of the site—these larger goals remain in our 
guiding principals.  

 

How will the success of this project be measured?  

Success will be measured in a number of ways.   Retaining outside financial support is a 
validation to our goals and efforts remains key.   Guiding a forward thinking land use project 
that supports arts, culture, and urban agriculture, will attract a large number of people.   We 
will track:   the number of community gardens built/growers involved; the number of 
immigrant farmers enrolled in our Global Food initiative with Groundwork and Shape Up 
Somerville; the amount of storm water retention diverted; the number of events, performance, 



and festivals held and the number in attendance.   A long term goal to be measured will be the 
high quality design development that this project catalyzes in the Brickbottom area.    

 
Financial  

Describe all successful and unsuccessful attempts to secure funding and/or in-kind 
contributions, donations, or volunteer labor for the project. Describe any cost-saving 
measures to be implemented.  

ArtFarm has already obtained $938,656: $460,000 from the Massachusetts Cultural Facilities 
Fund; $415,000 from ArtPlace America ($100,000 has been spent on program design study); 
and $63,656 from the Massachusetts Department of Agricultural Resources; and $15,000 from 
the National Endowment for the Arts.   In 2015, the Somerville Arts Council began holding 3-5 
performances and events on the cleared land each year, and these have introduced more than 
10,000 people to the ArtFarm site.  Previous events and festivals, produced with modest 
resources, have been highly successful because of the shared goals for the site.   Artists, urban 
ag, Tiny House enthusiasts have all contributed energy and “in-kind” support beyond the 
modest stipends they have received.     Given the size of the site, 2.2 acres, and the desire to 
develop for a broad base constituency, the design development of the project is cost efficient.   
Within the VJ Associates cost analysis, “value engineering” has begun, with the reduction of one 
bay of the barn and solar panels.   If our fundraising or partnerships continue to be successful 
we would like to bring back these amenities.  
 

How was the total CPA funding request determined?  

We have spent the past year working on specific program and design schematics (See full pdf).   
Through this work VJ Associates was hired to conduct a cost analysis for the entire build out.   
(See their pdf and addition pdf with phased total and budget.)   It was determined that with the 
alignment of ArtFarm and CPA goals, we would request support for site development (phase 
one).  This request of $772,550, of the overall total of $2,638,045 million, will specifically 
support the infrastructure and site development improvements to insure the site is fully ADA 
accessible, provides extensive passive recreation, urban agricultural, and community gardens 
for the community.  

Will the project require funding over multiple years? If so, please provide annual funding 
requirements.  

The plan is to conduct the Phase one work—site development—in 2017 with addition 
fundraising needed to ensure Phase two work specific to the ArtBarn for 2018.  (see budget 



summary form for TBD construction costs.)  As mentioned prior, we have approximately $938k 
secured for a 2.6 million total budget.   We will need to continue to fundraise.   But the CPA 
grant will ensure the site is fully developed and open to the public.    

 
How will the project be affected if it does not receive CPA funds or does not receive the full 
amount requested?  

We need to continue fundraising from non-City/outside support, which is why CPA is essential.   
Given that the project has already received two large foundation gifts, we anticipate that 
outside support will increase in difficulty, i.e. these two sources are the primary support for 
capital cultural infrastructure.   With no CPA support we barely have enough support to do site 
development, much less anything else.    With limited CPA we will need to fundraise for 
additional support for design and construction for the full build out.  With full CPA support and 
our existing support, this totality will get us closer to our goal which could have the impact, 
leverage, to solicit one larger gift.   In addition, this project is not eligible for State park 
development support.   

 
Project Management  

Describe the applicant.  Are they public, private non-profit, private for-profit, an individual, a 
partnership, or another type of entity? What is their history and background? Provide any 
additional relevant information.  

The applicant is the City of Somerville, specifically the Somerville Arts Council, Department of 
the Office of Strategic Planning and Community Development, and Capital Projects.   The 
internal team from the City includes various members of OSPCD, Capital Projects, Arts Council, 
the Mayor’s office. (see below)  
 
 

Demonstrate that the applicant has successfully completed projects of similar type and scale 
or has the ability to complete the project as proposed.  

Both OSPCD Parks and Open Space and Capital Projects have a track record of park 
development and large capital projects within the City.   Over_Under and specifically Brunner 
Cott and Groundview have an extensive record of design and construction administration 
experience.    The Arts Council has a track record of program development and fundraising to 
activate the site/program.   

Relevant to the operations of the site/facility, the Arts Council in partnership with other 
curators and producers have been activating the space through a variety of events, including, 



Tiny House Festival, SomDance with local dancers, Project MUM dance parties, and a Urban 
AgriCultural festival.   The site has hosted Honk’s final gathering and StarLab music festival.    
This site is especially suited to host large contained events.   
 
Shape up Somerville and Groundwork Somerville, will be directly involved with the Global food 
initiative.    The community gardens will fall within the Conservations Commissions 
purview/guidelines concerning lottery, selection and program advice.   
 
The Arts Council has a track record of developing and implementing larger cultural economic 
development initiatives, specifically our ArtsUnion work in Union Square and Nibble 
programming centered on immigrant food and culture.   This track record and expanding 
partnerships will ensure ArtFarm’s success.  
 
Unlike most of its neighboring arts councils, the Somerville Arts Council as a department of City 
government uses art as a transformative tool to improve neighborhoods, support new revenue 
streams and investment, celebrate residents’ cultural contributions and engage “outsiders.”  , 
SAC has a 25-year track record of initiating, producing and supporting innovative arts events 
that attract people to Somerville and highlight the City’s cultural and artistic assets—from its 
ethnic restaurants and markets to homeowners’ holiday displays.   The Council’s work supports 
the City’s residents and business through its vast cultural economic development work.   SAC 
also provides programs at little or no cost to participants, so residents and tourists seeking 
unusual, affordable, inclusive arts activities find Somerville an ideal resource.  SAC’s ArtsUnion 
events, for example, have helped to transform Union Square from an isolated intersection to a 
destination that prompts newspaper articles like, “Union Square is Hipster Central” (Boston 
Globe, 8/30/14), “Out of the Shadow of Boston and Cambridge”, which calls Union Square 
Somerville’s “creative hub” (New York Times, 10/2/14). 
 

Identify and describe the roles of all known participants, including the project manager.  

Gregory Jenkins, from the Arts Council, Luisa Oliveira from OSPCD Parks and Open Space, and 
Brad Rawson from OSPCD Transportation and Infrastructure, are the lead managers.  When site 
construction starts, and specifically when vertical construction ensues, Capital Projects will 
lead.   For the past two years the Arts Council has convened various departments in the City as 
the project has progress.   Included in this “internal” team have been three outside individuals; 
Peter Marquez from the Brickbottom Artists Association, Kelvy Bird, graphic facilitator and Arts 
Council board member, and Susan Berstler, Nave Gallery director.  This team, along with local 
Earthos Institute, was instrumental in framing the visioning meetings with the public.   
 



Since this past winter, we have employed the services of Over_Under design team, who 
includes the architecture/engineering services of Brunner Cott and landscape design services of 
Groundview (a local firm whose respected and innovative work includes Chuckie Harris and 
Symphony parks).    This design team, with City officials named above, and the three core 
outside individuals, has spent the past nine months working on a more detailed and practical 
ArtFarm program design.   The culmination of this work, finished this summer, is what is before 
the CPA.      
 

Moving forward, the Over_Under team remains in contract to continue the design 
development work and finalize the project through two major milestones/phases;  phase one is 
to finalize all site development and phase two is finalize the multiuse performance facility---the 
Barn.   Each phase includes final design development, construction documents, construction 
administration and construction.   Our CPA request is to conduct all of phase one, from final 
design to construction.  
 
Describe the feasibility of the project and how it can be implemented within the timeline and 
budget included in this application.  

We do not foresee any delays in implementing with the timeline.  This project is ready to move 
forward, if funded.     Further design development will occur this spring.  Funding is needed for 
final design, construction documents, and construction.   

 

Describe any known or potential barriers to the successful on-time commencement and 
completion of the project, including any permits or inspections required.  

Environmental remediation on three “hot spots” will take place this winter or early spring. 
Funding for this work is committed through the City’s waste transfer stabilization fund and has 
been secured via the BOA process.  A contract is currently circulating for final signatures—only 
the work needs to commence.     

Describe any ongoing maintenance and programming required and who will be responsible 
for it.  

During the final design development we will be working closely with the Department of Public 
Works to ensure the site is designed with existing infrastructure in mind concerning physical 
upkeep, snow removal (if deemed needed), and planned utility infrastructure.   

 



Describe any permits, approvals, MAAB variance requests, or restrictions that are required 
for the project to go forward and the status for each.  
 
All permits will be filled per any building and safety codes.   Previously, per Mass Development 
requirements we have received approval from the Mass Historical Commission concerning 
approval via 950 CMR: OFFICE OF THE SECRETARY OF THE COMMONWEALTH that the site does 
not hold “cultural significance” to deter development.  
 

Note if the applicant has previously received CPA funds and if so, a concise summary of the 
impact of the previous CPA project.  

N/A 

 

Historic Resources Rehabilitation Projects  
1. Describe how the proposed project complies with the U.S. Secretary of the Interior’s 

Standards for Rehabilitation, as required by the CPA legislation under the definition of 
rehabilitation.  

2. Describe how the applicant will ensure compliance with these standards as the project is 
ongoing, including an identification of who will make historic preservation 
determinations.  

 
Accessibility Requirements  
1. Describe how the proposed project complies with all ADA/MAAB Regulations.  
 
 
CPA funding will be used to ensure the full site is ADA compliant.  
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GRANT AND TRUST FUNDS DISCLOSURE FORM  

PURSUANT TO CITY OF SOMERVILLE CODE OR ORDINANCES SEC. 15 
(copies of the Ordinance are available upon request) 

 
Instructions:  All applicants for grant and/or trust funds administered by the City must complete this form as 

part of its application submission to the City of Somerville.   Complete all sections of this form. 
 

Section 1   

 

Legal Name of Applicant: 

 

Indicate whether the applicant had any grant, contract, or agreement with a federal, state or local agency 

terminated within the last three (3) years.   

 

Check One: 

Yes (If yes, please identify the grant, contract, or agreement including parties, term, 

and cause of termination on an additional page.) 

   No 
 

Section 2 

 

Applicants are required to disclose any circumstances constituting a conflict of interest or potential 

conflict of interest arising from or relating to the proposed grant or trust disbursement, whether real or 

apparent.   

 

Conflict of Interest Prohibited.  No employee, officer or agent of the grantee shall participate in any 

particular matter, including but not limited to, the selection, or in the award or administration of a 

contract, grant or subgrant, or employment agreement administered by way of funds received by the 

City of Somerville if a conflict of interest, real or apparent, would arise.  Such a conflict would arise 

when: 

1) an employee, officer or agent, or 

2) any member of his or her immediate family, or 

3) a business organization in which he or she is serving as officer, director, trustee, partner, or 

employee; or 

4) any person or organization with whom he or she is negotiating or has any arrangement concerning 

prospective employment, 

has a financial or other interest in the person or entity selected for an award, or a contract, grant, 

subgrant, or employment agreement of the grantee or the funds for which originate from or are awarded 

through the city.   

 

Check One:  No Conflict Of Interest   
 

Potential or Actual Conflict of Interest (If checked, disclose in detail all 

relevant facts, including names of individuals or organizations, relevant contract, 

grant, subgrant or employment agreement, and source of funding on an additional 

page.)  
 



2 

 

 

 

Section 3 

 

Attach a copy of applicant’s policy addressing conflicts of interest that may arise involving management, 

employees and the members of its board of directors or other governing body.  See the City of Somerville 

Code of Ordinances Section 15-12(c) for complete requirements. Should the policy be revised during the grant 

term, a copy of the revised policy must be submitted to the City within thirty (30) days of being revised. 

 

Section 4 

 

Identify all officers, employees, contractors, subgrantees or other persons providing any type of service in 

relation to the proposed grant activity, in the following format.  Use additional page(s) as necessary. 

 
Name (Individual or 

Entity)  

Association  Service Provided Value of 

Service ($) 

Amount of City 

Funds 

Supporting 

Service ($) 

Mark “X” if 

individual or 

entity has had 

any grant, 

contract, or 

agreement with 

a federal, state 

or local agency 

terminated 

within the last 3 

years.*   

      

      

      

      

      

      
*If yes, please identify the grant, contract, or agreement including parties, term, and cause of termination on an additional page. 

 

Section 5 

 

This form is hereby completed on behalf of the applicant named above.  Through the undersigned 

individual, the applicant hereby certifies that the completed form is true and accurate.  The applicant 

acknowledges that it has read, understands, and agrees to comply with, the requirements of City of 

Somerville Code of Ordinances Section 15. 

 

During the term of any grant, grantees have a continuing obligation to submit an updated Disclosure 

Form to the City of Somerville immediately as to any circumstances which constitute a potential or actual 

conflict of interest.   

 

Signature: 

 

Print Name of Authorized Individual: 

 

Title: 

 

Date: 



 

JOSEPH A. CURTATONE  

MAYOR 

 

 

 

 
 
 
PROJECT NAME: _________________________________________________________________________________ 

APPLICANT: ____________________________________________________________________________________ 

SUMMARY OF PROJECT COSTS 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in 

your submission. 

PROPOSED SOURCE EXPENSES 
STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 Somerville CPA $ $ $ $ $ 

2       

3       

4       

5       

6       

TOTAL PROJECT COSTS $ $ $ $ $ 
*Soft costs include design, professional services, permitting fees, closing costs, legal, etc. 
** Construction includes new construction, preservation, rehabilitation, restoration work, and/or accessibility related 
expenses 
 

 

EXPLANATION OF FUNDING SOURCES 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please include 
documentation from the funding source (e.g., commitment letter, bank statement) in application packet 

 SOURCE SECURED? 
(YES/NO) STATUS OF FUNDING SOURCE 

1    

2    

3    

4    

5    
  

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY17 FUNDING CYCLE 
BUDGET SUMMARY 



PHASE 1: Site PHASE 1b: Barn PHASE 2: Barn PROJECT TOTALS

CPA Request

Barn $0.00

1 Foundations $118,704.00 $118,704.00

2 Vertical Structure $150,000.00 $150,000.00

3 Floor & Roof Structures $37,084.00 $37,084.00

4 Exterior Cladding $93,606.00 $93,606.00

5 Roofing, Waterproofing & Skylights $208,420.00 $208,420.00

6 Interior Partitions, Doors & Glazing $50,723.00 $50,723.00

7 Floor, Wall & Ceiling Finishes $41,143.00 $41,143.00

8 Function Equipment & Specialties $29,130.00 $29,130.00

9 Plumbing Systems $2,500.00 $94,428.00 $96,928.00

10 Heating, Ventilating & Air Conditioning $2,500.00 $175,000.00 $177,500.00

11 Electrical Lighting, Power & Communications $5,000.00 $100,000.00 $105,000.00

BUILDING CONSTRUCTION SUBTOTAL $165,788.00 $942,450.00 $1,108,238.00

Sitework

12 Site Preparation & Demolition $29,117.00

13 Site Paving, Structures & Landscaping $310,408.00

14 Utilities on Site $152,541.00

SITE CONSTRUCTION SUBTOTAL $492,066.00

TOTAL BUILDING & SITE CONSTRUCTION $492,066.00 $165,788.00 $942,450.00 $1,600,304.00

Markups

General Conditions & General Requirements 8% $39,365.28 $13,263.04 $75,396.00 $128,024.32

Insurance & Bond 1.5% $7,380.99 $2,486.82 $14,136.75 $24,004.56

Building Permit 1% $4,920.66 $1,657.88 $9,424.50 $16,003.04

Contractor’s Overhead & Fee 4% $19,682.64 $6,631.52 $37,698.00 $64,012.16

TOTAL MARKUPS $71,349.57 $24,039.26 $136,655.25 $232,044.08

PLANNED CONSTRUCTION COST $563,415.57 $189,827.26 $1,079,105.25 $1,832,348.08

Contingencies & 
Escalation

Design Contingency 5% $28,170.78 $9,491.36 $53,955.26 $91,617.40

Phasing 8% $45,073.25 $15,186.18 $86,328.42 $146,587.85

Escalation Contingency 3.5% $19,719.54 $6,643.95 $37,768.68 $64,132.18

TOTAL CONTINGENCIES $92,963.57 $31,321.50 $178,052.37 $302,337.43

CONTRACT AWARD TOTAL $656,379.14 $221,148.76 $1,257,157.62 $2,134,685.51

Design Fee $116,171 $85,000.00 $202,189.00 $403,360.00

TOTAL PROJECT COST $772,550.14 $306,148.76 $1,459,346.62 $2,538,045.51
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ART FARM

Somerville, MA

May 9, 2016

35 Highland Circle, Suite 200 Needham, MA 02494

CONCEPT DESIGN
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BASIS OF ESTIMATE

The estimate is based on the Concept Design drawings & documents prepared by Over-Under Architects.

Qualifications / Clarifications:

1 Labor costs included at local union rates.

2 The following mark ups area used:

General Conditions & General Requirements 8.00%

Insurance & Bond 1.50%

Building Permit 1.00%

Contractor's Overhead & Fee 4.00%

Design Contingency 5.00%

Phasing 8.00%

Construction Contingency Excluded

Escalation Contingency - based on start of construction in 2016 3.50%

3

4 The estimate assumes all long-lead items can be pre-purchased to meet schedule requirements.

5

The estimate excludes the following:

1 A-E Fees

2 Overtime

3 Hazardous materials abatement

4 Working in contaminated soils

5 Excavation in rock

6 Dewatering

7 Relocation / working around any fiber optic cables

8 Loose furniture and kitchen equipment

9 Loose technology equipment ( i.e. Computers, Printers, Etc. )

10 Builder’s Risk Insurance

11 Third party commissioning costs

The estimate is based on the premise that the design will meet all codes, laws, ordinances, rules, & regulations in effect at the time that 

the estimate was prepared.  The estimate shall be adjusted should any discrepancies between design and the aforementioned codes, 

laws or ordinances result in, or require, an increase in the cost of the work.

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

We assume all required municipal water is available at the property line.  The water is to be served from dual services connected to a 

suitably sized water main that is part of a looped supply system.  
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 Phase 1  Phase 2 Total

1.  Foundations 118,704 0 118,704

2.  Vertical Structure 150,000 150,000

3.  Floor & Roof Structures 37,084 0 37,084

4.  Exterior Cladding 93,606 93,606

5.  Roofing, Waterproofing & Skylights 208,420 208,420

6.  Interior Partitions, Doors & Glazing 50,723 50,723

7.  Floor, Wall & Ceiling Finishes 41,143 41,143

8.  Function Equipment & Specialties 29,130 29,130

10.  Plumbing Systems 2,500 94,428 96,928

11.  Heating, Ventilating & Air Conditioning 2,500 175,000 177,500

12.  Electrical Lighting, Power & Communications 5,000 100,000 105,000

   Total Building Construction $165,788 $942,449 $1,108,237

14.  Site Preparation & Demolition 29,117 0 29,117

15.  Site Paving, Structures & Landscaping 310,408 0 310,408

16. Utilities on Site 152,541 0 152,541

Total Site Construction $492,066 $0 $492,066

   TOTAL BUILDING & SITE $657,854 $942,449 $1,600,303

Markups $99,631 $142,732 $242,363

General Conditions & General Requirements 8.00% 52,628 75,396 128,024

Insurance & Bond 1.50% 10,657 15,268 25,925

Building Permit 1.00% 7,211 10,331 17,543

Contractor's Overhead & Fee 4.00% 29,134 41,738 70,872

   PLANNED CONSTRUCTION COST            $757,485 $1,085,181 $1,842,666

Contingencies & Escalation $131,568 $188,485 $320,053

Design Contingency 5.00% 37,874 54,259 92,133

Phasing 8.00% 63,629 91,155 154,784

Construction Contingency Excluded Excluded Excluded

Escalation Contingency 3.50% 30,065 43,071 73,135

 

   ESTIMATED CONTRACT AWARD $889,053 $1,273,666 $2,162,719

ALT 1 Deduct 1 bay

ALT 2 Add Solar array

ALT 3 Composting toilets

ALT 4 Rainwater harvesting

CONCEPT DESIGN

ART FARM

Somerville, MA

847,625

49,666

202,717

(150,742)

SITE + BUILDING - COMPONENT SUMMARY



Item Description Quantity Unit Rate Total

1.  Foundations

Standard Foundations

Strip footings to exterior walls 

Excavation 293 CY 10.00 2,935

Remove off site 293 CY 25.00 7,337

Backfill with gravel 260 CY 30.00 7,814

Formwork 566 SF 10.00 5,660

Reinforcement in concrete 2,311 LBS 1.10 2,542

Concrete material 33 CY 150.00 4,953

Placing concrete 30 HR 85.00 2,526

Strip footings to interior loadbearing walls

Excavation 24 CY 10.00 237

Remove off site 24 CY 25.00 593

Backfill with gravel 18 CY 30.00 531

Formwork 160 SF 10.00 1,600

Reinforcement in concrete 420 LBS 1.10 462

Concrete material 6 CY 150.00 900

Placing concrete 5 HR 85.00 459

Foundation walls at exterior

Formwork 2,264 SF 15.00 33,960

Reinforcement in concrete 4,528 LBS 1.10 4,981

Concrete material 59 CY 150.00 8,782

Waterproofing foundation wall & footing 1,698 SF 1.75 2,972

Insulation to foundation walls 1,132 SF 1.75 1,981

Exterior column footings

Excavation 120 CY 10.00 1,200

Remove off site 120 CY 25.00 3,000

Backfill with gravel 105 CY 30.00 3,163

Formwork 300 SF 10.00 3,000

Reinforcement in concrete 1,021 LBS 1.10 1,123

Concrete material 15 CY 150.00 2,188

Placing concrete 13 HR 85.00 1,116

Interior column footings

Excavation 33 CY 10.00 334

Remove off site 33 CY 25.00 836

Backfill with gravel 22 CY 30.00 660

Formwork 168 SF 10.00 1,680

Reinforcement in concrete 800 LBS 1.10 880

Concrete material 11 CY 150.00 1,715

Placing concrete 10 HR 85.00 875

Miscellaneous concrete costs (pumping, admixtures etc.)

Premium for pump grade concrete mix 124 CY 5.00 618

Foundation drainage 283 LF 18.00 5,094

Sub-total $118,704

3.  Floor & Roof Structures

Slab on grade

Gravel fill 185 CY 30.00 5,556

Rigid insulation under slab on grade 5,000 SF 1.50 7,500

Vapor barrier 5,000 SF 0.25 1,250

Mesh reinforcing 15% lap 5,750 SF 0.75 4,313

Concrete 82 CY 150.00 12,250

Finishing and curing concrete 40 HR 85.00 3,400

Control joints - saw cut 5,000 SF 0.45 2,250

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 1



Item Description Quantity Unit Rate Total

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 1

Perimeter joints 283 LF 2.00 566

Sub-total $37,084

10.  Plumbing Systems

Plumbing

Greenhouse 1,000 SF 2.50 2,500

Sub-total $2,500

11.  Heating, Ventilating & Air Conditioning

Greenhouse 1,000 SF 2.50 2,500

Sub-total $2,500

12.  Electrical Lighting, Power & Communications

Electrical - greenhouse 1,000 SF 5.00 5,000

Sub-total $5,000

14.  Site Preparation & Demolition

General Building Demolition

Hazardous materials abatement excluded

Site Preparation

Site Clearing

Allowance for site clearance 1.98 ACRE 1,500.00 2,970

Pavement demolition

Bituminous concrete 23,107 SF 0.70 16,175

Saw cut existing paving 3,324 LF 3.00 9,972

Sub-total $29,117

15.  Site Paving, Structures & Landscaping

Pedestrian paving

Concrete paving, 4" thick

Excavate to reduce levels 377 CY 15.00 5,651

Remove excavated material off site 377 CY 25.00 9,418

Gravel base 377 CY 35.00 13,185

Concrete paving 10,171 SF 5.00 50,855

Purchased topsoil/loam 250 CY 30.00 7,500

Greenhouse 1 LS 32,000.00 32,000

Footing and foundation 1 LS 10,000.00 10,000

Furnishing growing table & in ground beds 1 LS 25,000.00 25,000

Soil containers 1 LS 10,000.00 10,000

Shrubs

Large 250 EA 300.00 75,000

Small 400 EA 120.00 48,000

Ground cover

Type 500 EA 12.00 6,000



Item Description Quantity Unit Rate Total

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 1

Mulch 100 CY 20.00 2,000

Seeding to lawn areas 4,000 SF 0.20 800

irrigation system 1 LS 15,000.00 15,000

Sub-total $310,408

16. Utilities on Site

Mechanical Utilities

Water supply

DI piping 6" 120 LF 35.00 4,200

DI piping 6"  greenhouse 100 LF 35.00 3,500

Water hydrant 2 EA 2,500.00 5,000

Connect to existing 1 EA 2,250.00 2,250

Excavation & trenching 261 CY 15.00 3,911

Bedding 33 CY 35.00 1,141

Backfill & compaction 228 CY 30.00 6,844

Sanitary sewer

Sewer piping 6" ( PVC) 120 LF 25.00 3,000

Manhole 2 EA 3,500.00 7,000

Connect to existing 1 EA 2,000.00 2,000

Excavation & trenching 142 CY 15.00 2,133

Bedding 20 CY 35.00 700

Backfill & compaction 122 CY 30.00 3,667

Trench boxes 1 MTH 5,000.00 5,000

Storm Sewer

Piping; 12" (CPP) 200 LF 22.00 4,400

Manhole 2 EA 3,500.00 7,000

Catch basin 3 EA 3,200.00 9,600

Connect to existing 1 EA 2,000.00 2,000

Excavation & trenching 237 CY 15.00 3,556

Bedding 44 CY 35.00 1,556

Backfill & compaction 193 CY 30.00 5,778

Trench boxes 2 MTH 5,000.00 10,000

Fuel Distribution

Gas connection

Piping 120 LF By utility

Piping - (greenhouse) 100 LF By utility

Connect to existing 1 EA By utility

Excavation & trenching 261 CY 15.00 3,911

Bedding 33 CY 35.00 1,141

Backfill & compaction 228 CY 30.00 6,844

Electrical Utilities

Electrical distribution

Primary service

Primary electrical service duct bank 120 LF 42.50 5,100

Manhole 1 EA 6,500.00 6,500

Transformer pad 1 EA 2,000.00 2,000

Secondary service 

Secondary electrical service duct bank 20 LF 118.00 2,360

Secondary electrical service duct bank - (greenhouse) 75 LF 118.00 8,850



Item Description Quantity Unit Rate Total

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 1

Site lighting

Walkway lighting

12' Light poles @ walkways lots 6 EA 1,800.00 10,800

Pole base 6 EA 300.00 1,800

Circuitry 600 LF 2.50 1,500

Greenhouse lighting 1 LS 7,500.00 7,500

Sub-total $152,541

Total for Phase 1 $657,854



Item Description Quantity Unit Rate Total

1.  Foundations

Sub-total $0

2.  Vertical Structure

Wood Construction

Timber wood construction 5,000 SF 30.00 150,000

Sub-total $150,000

3.  Floor & Roof Structures

Sub-total $0

4.  Exterior Cladding

Plywood exterior 3,396 SF 3.00 10,188

Plywood interior 3,396 SF 3.00 10,188

Paint to plywood exterior 3,396 SF 1.50 5,094

Scaffolding 3,396 SF 3.50 11,886

Aluminum Entry doors, glazed, complete

Doors, single leaf

Type A 5 EA 3,000.00 15,000

Hardware to doors

Hardware

Set 1 5 SET 600.00 3,000

Door operator 2 EA 1,100.00 2,200

Specialty Doors

Farm door 1 EA 15,000.00 15,000

Roll up door 1 EA 3,500.00 3,500

Miscellaneous

Paint doors and frames 5 EA 75.00 375

Wood blocking to doors 85 LF 5.00 425

Sealants & caulking 5 EA 50.00 250

Glazing 300 SF 55.00 16,500

Sub-total $93,606

5.  Roofing, Waterproofing & Skylights

Sloped Roofing

Painted steel standing seam 5,750 SF 25.00 143,750

Plywood sheathing 5,750 SF 3.00 17,250

Insulation 5,750 SF 3.00 17,250

Air barrier 5,750 SF 2.00 11,500

Rough blocking 5,750 SF 0.45 2,588

Strapping 1,915 LF 3.00 5,744

Miscellaneous Roofing

Fascia mounted gutters at sloped roofing 242 LF 15.00 3,630

Down spouts 60 LF 15.00 900

Trim at eaves/fascia to roof

Flashings 242 LF 10.00 2,420

Edge trim/stop 242 LF 14.00 3,388

Sub-total $208,420

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

In exterior walls

Phase 2 



Item Description Quantity Unit Rate Total

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 2 

6.  Interior Partitions, Doors & Glazing

Interior Partitions

Interior partitions, drywall

Type 2.1 2,350 SF 12.00 28,200

Glass partitions, hollow metal, glazing elsewhere 150 SF 75.00 11,250

Sealants & caulking at partitions 2,350 SF 0.35 823

Rough blocking 705 LF 5.00 3,525

Interior Doors

Doors, hollow metal 

Doors, single leaf

Type A 5 EA 400.00 2,000

Glazing to doors 5 PNLS 75.00 375

Premium for fire rated doors 5 EA 100.00 500

Hardware to doors

Set 1 5 SET 600.00 3,000

Miscellaneous

Paint doors and frames 5 EA 75.00 375

Wood blocking to doors 85 LF 5.00 425

Sealants & caulking 5 EA 50.00 250

Sub-total $50,723

7.  Floor, Wall & Ceiling Finishes

Floor Finishes

Concrete sealer 5,000 SF 0.50 2,500

Bases to floors:

Vinyl 470 LF 2.00 940

Ceramic tile 194 LF 12.00 2,328

Wall Finishes

Painted GWB 3,148 SF 0.65 2,046

Ceramic tile 1,552 SF 12.00 18,624

Ceiling Finishes

Drywall ceilings 1,347 SF 9.00 12,123

Vertical drywall soffits 50 LF 22.00 1,100

Paint to GWB ceiling 1,347 SF 1.10 1,482

Sub-total $41,143

8.  Function Equipment & Specialties

Specialties/Millwork

Restrooms

Toilet Partitions; handicapped 2 EA 1,200.00 2,400

Toilet Partitions; regular 6 EA 1,000.00 6,000

Toilet Partitions; urinal screens 2 EA 450.00 900

Miscellaneous metal to ceiling supported toilet partitions 8 EA 225.00 1,800

Vanity counters, granite surface 12 LF 140.00 1,680

Toilet Accessories

Wall mounted grab bars 2 SET 240.00 480

Towel dispenser, surface mounted w/ waste receptacle 6 EA 250.00 1,500

Soap dispensers 6 EA 90.00 540

Mirrors, frameless 4 SF 20.00 80

Wall mounted changing table 2 EA 350.00 700

Sanitary napkin dispenser 1 EA 400.00 400

Partition mounted sanitary napkin disposal 1 EA 60.00 60

Ladder 1 EA 750.00 750



Item Description Quantity Unit Rate Total

CONCEPT DESIGN

ART FARM

Somerville, MA

May 9, 2016

Phase 2 

Offices

Allowance 1 LS 5,000.00 5,000

Kitchen

Cabinet - Allowance 163 SF 30.00 4,890

Janitor closet

Mop & broom holder 1 EA 100.00 100

Miscellaneous

Signage/Directories 5,000 SF 0.37 1,850

Sub-total $29,130

10.  Plumbing Systems

Plumbing

Toilet Rooms 11 EA 7,500.00 82,500

Kitchen 163 SF 42.50 6,928

Misc. Requirements 1 LS 5,000.00 5,000

Sub-total $94,428

11.  Heating, Ventilating & Air Conditioning

Multi Use Assembly 5,000 SF 35.00 175,000

Sub-total $175,000

12.  Electrical Lighting, Power & Communications

Electrical 5,000 SF 20.00 100,000

Sub-total $100,000

13.  Fire Protection Systems

Multi Use Assembly - Not Required 5,000 SF 0.00 NIC

Artist Studio - Not Required 3,000 SF 0.00 NIC

Greenhouse - Not Required 2,500 SF 0.00 NIC

Sub-total $0

14.  Site Preparation & Demolition

Sub-total $0

15.  Site Paving, Structures & Landscaping

Sub-total $0

16. Utilities on Site

Sub-total $0



ALTERNATES DESCRIPTION OF WORK QTY UNIT UNIT PR AMOUNT

ALT 1 Deduct 1 bay (150,742)

ALT 2 Add Solar array 847,625

ALT 3 Composting toilets 49,666

ALT 4 Rainwater harvesting 202,717

ALT 1 Deduct 1 bay

Standard Foundations

Strip footings to exterior walls 

Excavation 31 CY (10.00) (311)

Remove off site 31 CY (25.00) (778)

Backfill with gravel 28 CY (30.00) (828)

Formwork 60 SF (10.00) (600)

Reinforcement in concrete 245 LBS (1.10) (270)

Concrete material 4 CY (150.00) (525)

Placing concrete 3 HR (85.00) (268)

Foundation walls at exterior

Formwork 240 SF (10.00) (2,400)

Reinforcement in concrete 480 LBS (1.10) (528)

Concrete material 6 CY (150.00) (931)

Waterproofing foundation wall & footing 180 SF (1.75) (315)

Insulation to foundation walls 120 SF (1.75) (210)

Exterior column footings

Excavation 24 CY (10.00) (240)

Remove off site 24 CY (25.00) (600)

Backfill with gravel 21 CY (30.00) (633)

Formwork 60 SF (10.00) (600)

Reinforcement in concrete 204 LBS (1.10) (225)

Concrete material 3 CY (150.00) (438)

Placing concrete 3 HR (85.00) (223)

Interior column footings

Excavation 8 CY (10.00) (84)

Remove off site 8 CY (25.00) (209)

Backfill with gravel 5 CY (30.00) (165)

Formwork 42 SF (10.00) (420)

Reinforcement in concrete 200 LBS (1.10) (220)

Concrete material 3 CY (150.00) (429)

Placing concrete 3 HR (85.00) (219)

Miscellaneous concrete costs (pumping, admixtures etc.)

Premium for pump grade concrete mix 15 CY (5.00) (77)

Foundation drainage 30 LF (18.00) (540)

Wood Construction

Timber wood construction 714 SF (25.00) (17,850)

Slab on grade

Gravel fill 26 CY (35.00) (926)

Rigid insulation under slab on grade 714 SF (1.50) (1,071)

Vapor barrier 714 SF (0.25) (179)

Mesh reinforcing 15% lap 821 SF (0.75) (616)

Concrete 12 CY (150.00) (1,749)

Finishing and curing concrete 6 HR (85.00) (486)

Control joints - saw cut 714 SF (45.00) (32,130)

Perimeter joints 30 LF (2.00) (60)

Plywood exterior 360 SF (3.00) (1,080)

Paint to plywood 360 SF (1.50) (540)

Scaffolding 360 SF (3.50) (1,260)

Sloped Roofing

Terne coated metal 821 SF (30.00) (24,633)

May 9, 2016

CONCEPT DESIGN

ART FARM

Somerville, MA

ALTERNATES
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ALTERNATES DESCRIPTION OF WORK QTY UNIT UNIT PR AMOUNT

May 9, 2016

CONCEPT DESIGN

ART FARM

Somerville, MA

ALTERNATES

Plywood sheathing 821 SF (3.00) (2,463)

Insulation 821 SF (3.00) (2,463)

Air barrier 821 SF (2.00) (1,642)

Rough blocking 821 SF (0.45) (369)

Strapping 273 LF (3.00) (820)

Miscellaneous Roofing

Fascia mounted gutters at sloped roofing 30 LF (15.00) (450)

Trim at eaves/fascia to roof

Flashings 30 LF (10.00) (300)

Edge trim/stop 30 LF (14.00) (420)

Floor Finishes

Concrete sealer 714 SF (0.50) (357)

HVAC 714 SF (15.00) (10,710)

Electrical 714 SF (20.00) (14,280)

Site Preparation

Site Clearing

Allowance for site clearance 1 LS (250.00) (250)

Pavement demolition

Bituminous concrete 714 SF (0.70) (500)

Saw cut existing paving 238 LF (3.00) (713)

Precast concrete paving

Excavate to reduce levels 56 CY 10.00 560

Remove excavated material off site 56 CY 25.00 1,399

Gravel base 56 CY 30.00 1,679

Concrete material 714 SF 5.00 3,570

Precast concrete pavers 714 SF 18.00 12,852

Sub Total: (111,541)

Mark Ups : 35.1% (39,200)

Total : ALT 1 (150,742)

ALT 2 Add Solar array

Solar panel ,storage/battery 196  PNL          3,200 627,200

Sub Total: 627,200

Mark Ups : 35.1% 220,425

Total : ALT 2 847,625

ALT 3 Composting toilets

Composting toilets 7  EA 5250.00 36,750

Sub Total: 36,750

Mark Ups : 35.1% 12,916

Total : ALT 3 49,666

In exterior walls
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ALTERNATES DESCRIPTION OF WORK QTY UNIT UNIT PR AMOUNT

May 9, 2016
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ALTERNATES

ALT 4 Rainwater harvesting

Rainwater harvesting 1  LS 150000.00 150,000

Sub Total: 150,000

Mark Ups : 35.1% 52,717

Total : ALT 4 202,717
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June 18, 2014 
 
Mr. Gregory Jenkins 
Executive Director 
Somerville Arts Council 
50 Evergreen Avenue,  
Somerville, MA  02145 
 
Dear Mr. Jenkins, 

 
We are pleased to advise you that ArtPlace America has awarded a grant of $415,000 to 
Somerville Arts Council for Brickbottom Creative Common(BCC). Your organization is one 
of 55 organizations that were selected to receive funding from among almost 1,300 letters 
of inquiry that we received this year.  We are thrilled to be able to support your work in this 
way. 

 
Enclosed is a signed Grant Agreement, covering the funding term beginning on July 1, 2014 and ending on 
December 31, 2015. Please review the agreement carefully and then sign the agreement and retain a 
copy for your records.  

 
Please then send an email to grants@artplaceamerica.org by January 20, 2014 with the following 
enclosed: 

 
 Signed copy of the Grant Agreement 
 A copy of your IRS 501(c)3 designation 

o Note: Cities may provide a charter or W9 in lieu of a 501(c)3 designation letter 
 A copy of your FY 2013 audit if you did not already provide it and it is now available 

 
ArtPlace will process payment of the full amount of your grant upon electronic submission of the signed 
copy of your Grant Agreement and supplementary materials. 
 
ArtPlace is planning a public announcement of this round of grants on Wednesday, June 25, 2014.  Please 
keep this information embargoed until then.  We will reach out to you on Friday, June 20, 2014 with 
materials that might be of help to you in planning your own press outreach, which you are free to do 
beginning on June 25, 2014. 
 
All of us at ArtPlace are eager to get to know your organization and this project even better 
over the coming year.   In the meantime, if you have any questions or would like any 
additional information, please do not hesitate to let me know at javier@artplaceamerica.org 
or 862-305-0278.   
 
Best Regards, 

 
F. Javier Torres 
Director of National Grantmaking 
ArtPlace America 
 

mailto:grants@artplaceamerica.org
mailto:javier@artplaceamerica.org










 

24 Park Street, #7 | Somerville, MA 02143 | Tel: 617.628.9988 

28 November 2016 

 

To Whom It May Concern: 

 

This letter is to support the Somerville Arts Council’s CPA Application for site development work at 

ArtFarm, including landscaping, utilities, getting the full site up to ADA code and putting in community 

garden plots, the larger garden plot for the World Crops Project, a collaboration between the Arts 

Council, Shape Up Somerville, and Groundwork Somerville.  

 

Upon completion, this project will be a major public asset and resource. ArtFarm will be a major factor in 
our city’s ability to serve social and food justice goals, improve food security among underserved 
families, and strive toward racial and health equity by applying greater focus to crops appropriately 
relevant to our diverse populations. 
 
This is also a major collaboration between several entities in the city, and will provide much-demanded 
growing space, larger plots for producers of “world crops” and the city’s first active greenhouse for the 
urban growing community. 
 
Thank you for your time and consideration. 
 

Sincerely, 

 

 
Chris Mancini 

Executive Director 



1 Fitchburg Street, Somerville, MA, 02143, www.brickbottom.com 
 

To Whom It May Concern, 

As members of the Brickbottom Artists Association (BAA) and residents of the Brickbottom Artists 

Building, we are writing in support of the Somerville ARTFarm for Social Innovation.  

One of the country's most successful artist associations, the BAA has contributed to the vibrant arts 

scene in Somerville for nearly 30 years. Our founding story is much like that of the ARTFarm, local artists 

and city government collaborating to make an amazing idea reality.  

We see the goals and mission of the ARTFarm as an opportunity to further grow and nurture the arts 

and open space in Somerville. Equally important, the ARTFarm will provide a means to marry art, 

performance and urban agriculture to foster community engagement and improve quality of life in 

Union Square, East Somerville and Brickbottom. 

In the promise of ARTFarm we see a multi-function resource that will offer multiple benefits: 

- A site for needed community gardens and open space for recreation and events 

- A community link between Brickbottom, East Somerville and Union Square  

- A place for local artists to grow and develop their work 

- A resource for local non-profits, entrepreneurs and local businesses  

- A center for community dialogue, action, and experimentation targeting challenges (education, 

housing, crime, drug abuse, incivility and global warming) that effect Somerville 

Somerville has become synonymous with arts and innovation. As the city undergoes significant real 

estate development, the arts are an ever more crucial key to retaining our unique identity. The ARTFarm 

will provide a canvas to advance and grow this important mission – one that will improve the quality of 

life for all Somerville residents and further the city’s identity as an leader in social innovation.  

Thank you for your consideration and support of this project.  

 

Brickbottom Artist Association 

Peter Marquez, Debra Olin, Pier Gustafson 

 



 
 

 
  
To Whom It May Concern, 
 
I am writing in strong support of the very exciting and innovative ArtFarm project. 
It would provide many strong benefits to Union Square and other Somerville residents, 
including access to different kinds of green space, creative and varied arts, cultural, 
health and educational programming, facilities for community use, gallery space, and 
opportunities for creative entrepreneurship.   
 
Its proximity to Union Square is a key reason for our support.  Not only would it provide 
an important link between Union Square and Brickbottom, but it would greatly enhance 
our growing identity as a place that is innovative and cutting edge, and rich in the kinds 
of events and activities that Somerville and Greater Boston residents find so attractive.  
Its potential to create incubator programs is very much in keeping with the innovative and 
creative spirit that is continuing to grow and flourish in Union Square.  The additional 
programming would build on the work that the Somerville Arts Council, ArtsUnion and 
Union Square Main Streets already offers that positions Union Square as the place to 
come for fun and creative programs.  All of this would strengthen our efforts to present 
Union Square as a destination not only for Somerville residents, but also would help to 
bring in visitors from other parts of Greater Boston, as well as tourists visiting the area. 
 
We are very excited about this project and strongly support funding for the resources 
needed to move it forward as soon as possible. 
 
Many thanks for your consideration. 
 
Sincerely, 
 
Esther Hanig 
Executive Director, Union Square Main Streets 



 
 
 
November 21, 2014 
 
To whom it may concern:  
 
As General Manager of Kitchen Inc., Union Square’s culinary incubator, I am writing to convey 
my full support of the ArtFarm—a project that marries art, food and agriculture in an innovative 
and culturally inclusive way. 
 
We have worked closely with the Somerville Arts Council for the past two years on their 
culinary/cultural “Nibble” programming. The Council teaches their successful cooking classes at 
Kitchen Inc. and more recently we have been collaborating with them on pop-up restaurants and 
food vending at festivals. Our collaboration allows cooks, primarily for the city’s immigrant 
communities, opportunities to share their culture through food—and considerable financial 
support. In early 2015, we are extending our collaboration to offer local immigrant cooks an 8-
week culinary entrepreneurship program.  
 
ArtFarm will offer local cooks, including Kitchen Inc. members and students of our culinary 
entrepreneurship program, an opportunity to vend food—at art openings, festivals and as part of 
the onsite café (food will be prepared at nearby Kitchen Inc.). We envision the café will feature 
rotating chefs who cook global cuisine that represents the various immigrant communities of 
Somerville. Food programming at ArtFarm will not only make the project culturally inclusive, it 
will provide a source of income for local cooks and culinary start-ups and propel culinary-
cultural tourism.  
 
As I come from a music background, I couldn’t be more thrilled to have our business be part of 
this innovative arts project. It also dovetails nicely with our business plan by offering a venue for 
our members and students from the culinary entrepreneurship program a place to sell their food 
and utilize our culinary incubator and vending carts.  
 
I am hopeful that you will help ArtFarm.  
 
Sincerely,  
 
 
Ciaran Naigle 
GM, Kitchen Inc.  



 
 
 
Dear….  
 
Somerville is a city of artists. We have the privilege of including artistic institutions 
like MudFlat Studios, Brickbottom and Joy Street Artist Studios, as well as Artisan’s 
Asylum, among others in our community. More than 600 artists exhibit their art in our 
festivals every year. In an area so rich with art and artists Somerville ArtFarm will 
provide the actual space for the community to communicate, breathe, share, and 
express art. An actual space is essential for artists, arts, and the community to 
intersect, and learn from each other to be able to generate innovation through 
creativity. Without the space the sharing is limited. Without sharing it is enormously 
difficult to make connections, see intellectual patterns, and generate innovation. 
 
In addition, the space will provide the opportunity for artists to create, and perform 
multi-disciplinary performing arts pieces that require a large physical area to host 
them. Experiential pieces or large scale works that require a large area to be executed 
are not possible to develop or host in the city at the moment. Somerville ArtFarm will 
give the opportunity for artists to develop large scale works, and for the community to 
experience them.  
 
The Somerville ArtFarm will be an enormous opportunity for the entire community, 
now limited by its lack of physical space, yet enormously abundant in creative minds 
and projects.  
 
Sincerely, 
 
 

 
 
Teresa Vázquez-Dodero 
Executive Director 
 
 
 
 
 
 
 
 
 



 
 HONK! Festival 

100 Jackson Street 
 Cambridge, MA 02140 
 USA 
 
  

 
 

      
 
 
To Whom It May Concern, 
 
We are writing in strong support of the Somerville Arts Council's proposal for further 
development of the ArtFarm project and site. 
 
HONK! is a much-loved and internationally known annual festival of activist street bands from 
around the world, now in its 11th year.  Free and open to the public, HONK! brings together as 
many as 30 bands and 600 musicians, gathering in Somerville and surrounding communities to 
meet, workshop, and perform for the public.  In past years we have been extremely grateful for 
the availability of the raw ArtFarm site for use during HONK!.  There is no comparable area 
location that would accommodate our numbers and our music-making activities. 
 
We believe that ArtFarm has a huge & unique potential to serve an even greater role within the 
Somerville and greater Boston communities, but further infrastructure improvements are 
needed. 
 
Site development will make Artfarm more appealing to festivals and events such as HONK!, 
while providing physical and issue-based opportunities for community stake-holders to gather. 
 
With such improvements, ArtFarm's capacity to serve as a social and cultural center for the 
rapidly developing Union Square/East Somerville neighborhoods would be significantly 
enhanced.  Furthermore, it could provide open space for passive recreation as well as 
community gardens for the area, including for the nearby Brickbottom artist studio/housing 
complex. 
 
As a creative incubator piloting solutions to issues surrounding economic development and the 
arts, ArtFarm has enormous potential to impact the cultural landscape of East Somerville, 
Somerville as a whole, and the greater Boston region.  We respectfully urge you to approve this 
proposal for the enhancements to the site that will make this possible. 
 
Thank you, 
 
 
Ken Field, for the HONK! Organizing Committee 
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