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Please check () each item included in your submission, which should include the applicable items in the order 
listed below. 

GENERAL: 
� Application Cover Page (form provided) 
� Submission Requirements Checklist (this form) 
� Narratives (prompts provided) 
� Project timeline: a project schedule showing all major milestones (i.e., study, design, environmental, 

permitting, construction, etc.), including receipt of other funding sources 
� Grant and Trust Funds Disclosure Form (form provided) 
� Campaign Contribution Mandatory Disclosure and Certification Form (if requesting $50,000 or more in 

CPA funds) 
� Ordinance to Safeguard Vulnerable Road Users Acknowledgement 

 
FINANCIAL: 

� Budget Summary (form provided- construction projects must include cost for permanent CPA dedication 
sign) 

� Itemized budget of all project costs, including the proposed source for each cost 
� At least two written quotes for project costs. If quotes cannot be secured, detailed cost estimates may be 

used if a thorough explanation of the estimates is included. 
� Proof of secured funding (e.g., commitment letters or bank statements), if applicable 

 
VISUAL: 

� Map of the property location showing all features pertinent to the project, including current or future 
rapid transit stations 

� Photos of the project site (not more than 4 views per site); include digital copies 
 
OWNERSHIP/OPERATION (NON-CITY): 

� Documentation of site control or written consent of the property owner to undertake the project, if the 
owner is not the applicant 

� City has signed on as a co-applicant for community projects proposed on City land. 
� Certificates of Good Standing from the City and the State, if applicable 
� 501(c)(3) certification, if operating as a non-profit 
� Purchase and sale agreement or copy of current recorded deed, if applicable 

 
COMMUNITY SUPPORT (RECOMMENDED): 

� Letters of support from residents, community groups, other City boards, commissions, or departments, or 
from City, state, or federal officials 

 
HISTORIC RESOURCES PROJECTS: 

� Documentation that the project is listed on the State Register of Historic Places or a written 
determination from the Somerville Historic Preservation Commission that the resource is significant in the 
history, archeology, architecture, or culture of Somerville. 

� Photos documenting the condition of the property 

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY19 FUNDING CYCLE 
SUBMISSION REQUIREMENTS CHECKLIST 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔



� Report or condition assessment by a qualified professional describing the current condition of the 
property, if available. 

 
 
PLANS AND REPORTS (IF AVAILABLE; SUBMIT DIGITAL COPIES ONLY)  

� Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests 

� Applicable reports (e.g., 21E, historic structure report, appraisals, survey plans, feasibility studies). 
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City of Somerville, Massachusetts 
Community Preservation Committee 

FY19 Funding Cycle 
Narrative Prompts 

 
PROJECT DESCRIPTION 

1. Describe the project, including the project location and the property involved 

 
The Elizabeth Peabody House is requesting planning funds to support a Building Conditions 

Assessment and Prioritized Rehabilitation Plan. This project will support EPH to hire an architectural firm 
with expertise in historical restoration to develop a plan for our historic building at 277 Broadway.  

 
The Building Conditions Assessment will be a detailed analysis of the building’s current 

condition, including exterior envelope, windows, structural stability, and mechanical systems. 
Accessibility and code compliance will also be included in the assessment. The Prioritized Rehabilitation 
Plan will outline what future work needs to be done, including recommended phasing and cost 
estimates.  
 

2. Why is this project needed? How does it preserve and enhance the character of Somerville? 
How does the project benefit the public? What population(s) will it serve? 

 
Historical Building Preservation 

Last funding cycle, the CPA generously supported a full roof replacement for our building, which was 
completed in August 2018. Fixing the roof was an obvious first step, but we still need to determine the 
next steps to restore the building to its full historical beauty and ensure long term functionality. The 
building was designated as historically significant in 2017 and is a prominent landmark in the Winter Hill 
neighborhood. 

In addition to the roof construction, EPH has been steadily addressing building needs over the past 
year. We have fully renovated three program bathrooms (toilet, flooring, walls), sealed and finished a 
supply closet in one of the classrooms, and sealed holes in the foundation. The Preschool classrooms 
were painted with the generous support of Home Depot and BEHR, as were a majority of the 
administrative offices. This fall, we are beginning necessary repairs in our food pantry area. These 
smaller projects are steadily upgrading the quality of our facility. 

Even so, there remains a clear need for more major work to be done on the building. Capital 
projects are a big undertaking; haphazard work and inadequate planning can create even greater 
problems down the line. EPH has no current building plan or schedule of planned maintenance. A 
comprehensive building plan will set us up for success by helping us tackle construction in the best 
possible order and anticipate challenges before they become an emergency. It will also offer suggestions 
for how to bring the building into full ADA compliance, so that we can better serve all students and 
possibly use the space for community meetings. Additionally, having a current building plan will make us 
an appealing applicant for foundations that are interested in supporting historical and capital 
improvement projects.  
 
Support for Immigrant and Low-Income Families 
 The mission of EPH is to support families in our community in reaching their full potential 
through early childhood education, youth enrichment and development, and family services. Our 
programs include a high-quality preschool, after school program for students in K-6th grade, summer 



camp, and an emergency food pantry. Supporting low-income and immigrant families has been the core 
mission of Elizabeth Peabody House since its inception. All our programs operate out of our historic 
building. Consequently, investing in the physical property will ensure the continuity of our programming.  
 Currently our programs serve 32 preschool children and 40 school-age children, with a majority 
(65%) receiving subsidized child care services through the Department of Early Education and Care. We 
are the second most affordable childcare provider in the city from about 23 childcare centers, and as 
such an important resource for low and middle-income families with young children. EPH is one of only 
eight providers in the city that accepts childcare vouchers, and we have 29 contracted slots for income-
eligible families. The Afterschool program is one of only two in the city that offers transportation from 
school to our site, a critical service for working parents. Of our students, 46 come from families that are 
considered low income or very low income. One in three of our students comes from a home headed by 
a single parent. 
 EPH also operates an emergency food pantry that is open weekly and feeds 650 families each 
year. Last year we distributed 33,500 bags of groceries and served 390 families as part of our 
Thanksgiving Basket Giveaway. A majority of our clients live in Somerville, though our doors are open to 
anyone in need. 
 
Energy Efficiency and Sustainability 
 Energy efficiency is an important consideration, and one that will be addressed explicitly in our 
building plan. The building is heated by oil, which is quite expensive and has a high carbon footprint. 
There is one boiler for all three floors, and currently no way of separating out zones. The building is 
cooled by window AC units, which is inefficient and frequently inadequate. The building envelope is 
poorly insulated, with infrared images showing that large sections of wall are missing insulation 
completely.  Many of the windows are single pane and a large heat sink, particularly the stained-glass 
windows on the third floor and in the front entry way. EPH needs to increase the building’s energy 
efficiency for both cost and environmental reasons. 
 We have already been addressing some of the more urgent issues. Last winter we partnered 
with the nonprofit HEET (Home Energy Efficiency Team) to conduct an energy audit. They did a close 
study of both our buildings, used an infrared computer to determine where heat was being lost, and 
looked at our energy bills from the past 3 years. Their report outlined a number of achievable, “Do-it-
Yourself” improvements to the building that would save energy, especially during the colder months. In 
September we had a group of 30 students from the Harvard Kennedy School come for a work party. 
Volunteers caulked around windows, installed weather stripping around doors, put plastic over all the 
stained-glass windows, and switched out bulbs for LEDs. They installed NEST thermostats that will learn 
patterns of building use and can optimize for efficiency.  HEET estimates that our savings on energy bills 
this winter will be around $3,000, with a reduction in carbon emissions equivalent to about 15 
passenger cars taken off the road for the next 20 years. 
  This partnership allowed us to implement some easier fixes on a shoestring budget, but many 
improvements will require more serious work. HEET has offered to consult with us pro bono about 
including energy efficiency improvements in our Building Plan. EPH is still exploring the possibility of 
installing solar panels on the flat portion of the roof.   

 
 

3. How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable practices 
and design? 

 



This project will set the groundwork for preservation of a significant historical building in Somerville 
and is a necessary prerequisite for future renovation work. Energy efficiency and sustainability will be 
incorporated from the beginning. This project will ensure the continuity of services supporting 
immigrant and low-income families in Somerville, a stated priority of the Community Preservation Plan.  

 
MEASURING SUCCESS 

1. What are the goals of this project?  
 
The goal of this project is to create a Building Plan that clearly outlines the steps needed to preserve 

a historically significant building. This will contribute to the continuity and growth of child and family-
oriented support programs that contribute to the Somerville community.  
 

2. How will the success of this project be measured? 
 

This project will be considered successful when we have a final Building Conditions Assessment and 
Prioritized Rehabilitation Plan. The work plan will be categorized by (1) Importance to health and safety 
and (2) Achievability (considers cost, disruption, schedule, and benefit). 

 
FINANCIAL 

1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind 
contributions, donations, or volunteer labor for this project. Describe any cost-saving 
measures to be implemented. 

 
As a nonprofit organization, EPH is continually looking for ways to leverage volunteer support and 

in-kind contributions towards the success of our programs. Dan Thomas, board member and senior 
associate at Jacobs Global Buildings Design, has been generously donating his expertise as a consultant 
to this project. HEET and Harvard Kennedy School have been valuable partners. We have ongoing 
fundraising and grant seeking efforts to support our operating expenses, including building 
improvements.  
 
 

2. How was the total CPA funding request determined? 
 
Elizabeth Peabody House determined the request amount based on proposals received. EPH 

interviewed and toured seven different architecture firms with expertise in historical buildings, four of 
which submitted proposals and three of which declined to submit.  The proposals ranged from $9000 to 
$35,000. 

 
EPH has yet to make a final decision regarding which architecture firm we wish to work with. This 

decision will require more time, conversation, and follow-up interviews. The requested amount is based 
on the highest bid we received, which was from the firm Spencer, Sullivan & Voght. We were impressed 
by them during the tour and wish to allow for the possibility of working with them on this project. 
However, it is possible that the actual cost of the project will be lower than the requested amount.  

 

 
3. Will the project require funding over multiple years? If so, please provide annual funding 

requirements.  
N/A 



 
4. How will the project be affected if it does not receive CPA funds or does not receive the full 

amount requested? 
 
If this project does not receive CPA funding it will be halted for an indefinite period of time. EPH will 

approach other foundations interested in historical preservation to try and secure planning funds. 
Unfortunately, there is no room in the operating budget to undertake this project at this time without 
outside support.  

 

 
PROJECT MANAGEMENT 

1. Describe the applicant.  Are they public, private non-profit, private for-profit, an individual, a 
partnership, or another type of entity? What is their history and background? Provide any 
additional relevant information.  

  
The Elizabeth Peabody House has been working in the community of Somerville for over half a 

century and is a designated 501(c)3 Nonprofit. Originally founded in 1896 as a settlement house in the 
West End of Boston, EPH offered educational programming to new immigrants arriving in the city from 
Ireland, Italy, and Eastern Europe. In the late 1950s, city planners in Boston razed the West End 
neighborhood, and many families chose to resettle in nearby Somerville, less than three miles away. 
Following the lead of those it served, the Elizabeth Peabody House also moved to Somerville to continue 
its work. These days the families of our students are more likely to hail from places like Haiti, El Salvador, 
and Brazil. While the nationalities of our families may have changed, our commitment to serve them 
remains the same. 

 
2. If a community organization is applying with a government entity as a co-applicant, describe 

how the two organizations will work together, how finances will be managed, and how the 
work will be continued after the conclusion of CPA funding.  

 N/A 

 
3. Demonstrate that the applicant has successfully completed projects of similar type and scale 

or has the ability to complete the project as proposed.  
 

Elizabeth Peabody House received a grant from the CPA in FY18 for a full roof replacement, which 
was successfully completed on time and under budget. There has been no relevant staff changeover; the 
same team responsible for managing the roof project will be overseeing the Building Plan project.  

 
4. Identify and describe the roles of all known participants, including the project manager.  

  
Kretcha M. Roldán, Executive Director of EPH/Project Manager 
Kretcha Roldán is a graduate of the University of Puerto Rico, where she completed a BA in translation 

studies. She continued her professional education at Rutgers, The State University of New Jersey, where 

she graduated with an MSW in Administration, Policy and Planning from the School of Social Work. 

Kretcha has over twenty years of professional social work experience working with underserved 

populations in urban areas. She has occupied administrative positions in non-profit organizations in New 

Jersey, Texas, and Massachusetts. Her areas of specialty include literacy, family education, 

homelessness, food security and welfare-to-work. 



Kretcha will be the Project Manager, serving as a liaison between all contractors, our organization, and 
the CPA. Given her track record of project implementation and her experience with the CPA project in 
2018, we have full confidence that she will oversee the successful completion of this project.  
 
Ariela Knight, Development Associate 
Ariela Knight is in her second year as the development associate for EPH, where she has had the 
opportunity to seek funding and implement a number of major projects, including the CPA grant in 
2018. She was the Food Pantry Manager at EPH for two years prior to her current role, during which 
time she updated the intake process, secured over $10,000 in funding, and expanded services to reach 
even more families. 
Ariela is a graduate of Wesleyan University where she earned her B.A. in Earth and Environmental 
Science. 
 
Dan Thomas, Senior Architect at Jacobs Global Building Design 
Dan has been a project architect for Jacobs Global Building Design (formerly Stubbins Associates, Inc.) 
for 36 years, leading designs for large scale commercial and hospitality projects in Boston, Cambridge, 
and worldwide. He is a longstanding member of our Board of Directors and has generously agreed to 
help advise this project. 

  
5. Describe the feasibility of the project and how it can be implemented within the timeline and 

budget included in this application.  
 
All parties involved in this project are committed to finishing it on time and within budget.  
 

 
6. Describe any known or potential barriers to the successful on-time commencement and 

completion of the project, including any permits or inspections required.  
 
This project does not involve any construction work, and thus does not require a permit. We do not 
anticipate any barriers to the successful completion of this project.  
 

 
7. Describe any ongoing maintenance and programming required and who will be responsible for 

it.  
 
All ongoing maintenance of the building is supervised by the Executive Director, Kretcha M. Roldán, and 
there is an annual budget line item devoted to ongoing maintenance expenses.  
 

8. Describe any permits, approvals, MAAB variance requests, or restrictions that are required for 
the project to go forward and the status for each.  

 
This project does not require any permits, approvals, or MAAB variances. Our Board of Directors will be 
kept appraised of the ongoing status of the project at their monthly meetings. 
 

 
9. Note if the applicant has previously received CPA funds and if so, a concise summary of the 

impact of the previous CPA project.  
 



Elizabeth Peabody House is grateful to have received $73,000 in FY2018 for a full roof replacement 
on the program building. That project has made a noticeable impact on our facility already; there has 
been no new water infiltration through the roof, even during some of the heaviest downpours! This has 
allowed us to continue to serve families without interruption, and begin thinking about long-term 
strategies for upgrading the building.  

 
HISTORIC RESOURCES REHABILITATION PROJECTS 

1. Describe how the proposed Project complies with the U.S. Secretary of the Interior’s 
Standards for Rehabilitation, as required by the CPA under the definition of rehabilitation. 

 
All architecture firms being considered have experience with historical preservation and are familiar 

with the U.S. Secretary of the Interior’s Standards for Rehabilitation. No construction or physical work 
on the building will take place during this project. 

 
2. Describe how the applicant will ensure compliance with these standards as the project is 

ongoing, including an identification of who will make historic preservation determinations. 
 
The Project Manager, Kretcha M. Roldán, will oversee ongoing compliance with these standards. 

 
ACCESSIBILITY REQUIREMENTS 

1. Describe how the project complies with all ADA/MAAB Regulations 
 

The nature of the work being performed does not prompt compliance with ADA/MAAB regulations. 

 



Elizabeth Peabody House City of Somerville

FY19 Grant Application Community Preservation Comission

Project Timeline

Step Timeline

1. Meet with Architecture firms and define scope of project July-August 2018

2. Issue RFP and solicit bids September

3. CPA grant due September 24 @ 12pm

4. Second-round interviews & finalize architecture firm October

5. Present project at community meeting October 11 or 24

6. CPC issues award letter

Contract issued between EPH and City of Somerville January-February, 2019

7. Project Commences:

a Measurements March

b Assessments April

c Recommendations and Final Report May

8. Final report complete and printed May 

9. Final meeting with CPA and project completion June, 2019
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CITY OF SOMERVILLE CAMPAIGN CONTRIBUTION ORDINANCE SEC. 15-72* 
MANDATORY DISCLOSURE AND CERTIFICATION FORM 

INSTRUCTIONS:  APPLICANTS, PLEASE COMPLETE THE ENTIRE FORM AND FILE WITH THE 
SAME CITY OFFICE OR AGENCY WITH WHOM YOU FILED OR WILL FILE BELOW APPLICATION.  

PART I.  APPLICATION FOR ITEM 

Describe the item you have, or will apply for, relating to this disclosure: 

ITEM: 
TYPE (X): __ Contract      __ Zoning Relief      __Real Estate    __Financial Assistance 
CITY DEPT. OR 
AGENCY: 

PART II.  APPLICANT INFORMATION  

Provide the following information for the Applicant: 

NAME: 
ADDRESS: 
TELEPHONE NO.: 
E-MAIL: 

On Schedule A, you must also provide the same information for the Applicant’s principals, chief executive 
officer, president, chief financial officer, treasurer, chief operating officer, chief procurement officer, directors, 
or persons performing similar functions, or shareholders in excess of ten percent and managing agent to the 
extent applicable.  Please complete Schedule A.  If not applicable, please check N/A on Schedule A. 

PART III.  CAMPAIGN CONTRIBUTION DISCLOSURE 

On Schedule B, Applicants must disclose all contributions made by the applicant during the 12 months prior to 
the application (identified in Part I), to any person who was a candidate for elective office of the City of 
Somerville (mayor, board of aldermen, and school committee).  The attribution rules in Section 15-73 of the 
Somerville Code of Ordinances shall apply to the contributions that must be disclosed.  On Schedule B, 
applicants must also disclose such contributions made by persons attributed to the applicant under the 
ordinance.  If the applicant is an individual, any such contributions made by the individual, any spouse of the 
individual, and any children of the individual must be disclosed.  If the applicant is not an individual but a 
corporation, partnership or limited liability corporation, then any contributions made by any of its chief 
executive officer, president, chief financial officer, treasurer, chief operating officer, chief procurement officer, 
directors, members, managers, principals, or persons performing similar functions, or shareholders in excess of 
ten percent, and their spouses and children, must be disclosed.  Please complete Schedule B.  If disclosure is 
not required, please check N/A on Schedule B.  Note:  Contributions made before January 1, 2017 are not
required to be disclosed. 

* Please see the Pay to Play and Campaign Contribution Ordinance for definitions and all requirements.
v1.12.17 

Somerville Community Preservation Grant

Community Preservation Committee

The Elizabeth Peabody House

275-277 Broadway, Somerville, MA 02145

617-623-5510

kroldan@teph.org

✔
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PART IV. SUBCONTRACTOR INFORMATION 

Have you applied for a Contract and intend to use a subcontractor on this Contract?   Yes No 

If “Yes”, complete Schedule C.  If “No”, proceed to Part V. 

PART V. SIGNATURE, CERTIFICATION, AND ATTESTATION: 

I, the undersigned applicant, hereby further certify as follows:  If awarded the item that is applied for (as 
identified above) under subsections (a), (b), (c), or (d) in Section 15-72 of the Somerville Code of Ordinances, 
the Applicant, and anyone attributed to the Applicant, and if the application is for a contract any subcontractor 
used on the contract, will not make any contribution in any calendar year in an amount in excess of $500.00 to 
any individual incumbent or to any individual candidate for elective office of the City of Somerville for the next 
four (4) calendar years following the award of the item, or for the duration of the term of the contract, 
whichever is longer. 

Signed under the pains and penalties of perjury: 

Signature of Affiant:________________________________Title:_______________________________ 

Printed Name of Affiant:___________________________ Date:______________________ 

Subscribed and sworn before me this ___ day of 
___________, 2___. 

My Commission expires: 

(Witnessed or attested by) 
 (Seal) 

THIS FORM SHALL BE OPEN TO PUBLIC INSPECTION 

✔

TBD - will update if funds are awarded
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SCHEDULE A – APPLICANT INFORMATION 

INSTRUCTIONS:  FOR EACH OF APPLICANT’S PRINCIPALS, CHIEF EXECUTIVE OFFICER, 
PRESIDENT, CHIEF FINANCIAL OFFICER, TREASURER, CHIEF OPERATING OFFICER, CHIEF 
PROCUREMENT OFFICER, DIRECTORS, OR PERSONS PERFORMING SIMILAR FUNCTIONS, OR 
SHAREHOLDERS IN EXCESS OF TEN PERCENT AND MANAGING AGENT TO THE EXTENT 
APPLICABLE, COMPLETE THE FOLLOWING.  ATTACH ADDITIONAL PAGES IF REQUIRED. 

IF NOT APPLICABLE, CHECK HERE:  ___.    

NAME POSITION  E-MAIL ADDRESS PHONE NO. ADDRESS 

Kretcha Roldan Executive Director kroldan@teph.org 617-623-5510 x102 275 Broadway, Somerville, MA 02145

Christine Egitto Treasurer, Board of Directors christine.egitto@bridgebank.com 617-417-9307 9 Pitman Street, Apt D, Somerville, MA 02143

Kaitlin Gastrock Secretary, Board of Directors kgastrock@gmail.com 617-763-2709 8 Museum Way, No. 1109, Cambridge, MA 02141

Dan Thomas Officer, Board of Directors dan.thomas@jacobs.com 617-250-4824 23 Chilcott Place, Jamaica Plain, MA 02130

Joseph Pignatiello Officer, Board of Directors 617-623-7943 1 Park Place, Somerville, MA 02143

Louise Coughlan Officer, Board of Directors louiseacoughlan@gmail.com 617-633-5081 12 Lawrence Street, Winchester, MA 01890

William Durkin Officer, Board of Directors durkin.w@gmail.com 603-508-1220 62 Cameron Ave #2, Somerville, MA 02144

Sarah Eichorn Officer, Board of Directors sarah.eichorn23@gmail.com 401-741-8567 15 Quint Ave #6, Boston, MA 02134

John H. Sanders Officer, Board of Directors jsanders@gordonassociates.com 617-227-2707 76 Cedar Street Apt 1, Somerville, MA 02143

Janice Philpot Officer, Board of Directors janicephilpot@icloud.com 781-662-7013 108 Ashland Street, Melrose, MA 02176

Ariela Knight Development Associate aknight@teph.org 617-623-5510 275 Broadway, Somerville, MA 02145

Sheri Rios Preschool Director, EPH srios@teph.org 617-623-5510 275 Broadway, Somerville, MA 02145

India Drinkard Afterschool Director, EPH idrinkard@teph.org 617-623-5510 275 Broadway, Somerville, MA 02145
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SCHEDULE B– CONTRIBUTION DISCLOSURE INFORMATION 

INSTRUCTIONS:  FOR EACH CONTRIBUTION, YOU MUST DISCLOSE THE FOLLOWING 
INFORMATION.  ATTACH ADDITIONAL PAGES IF REQUIRED.   

Note:  Contributions made before January 1, 2017 are not required to be disclosed. 

IF NOT APPLICABLE, CHECK HERE:  ___.   

NAME OF 
CONTRIBUTOR 

RELATIONSHIP 
TO APPLICANT 

NAME OF 
RECIPIENT 

DATE OF 
CONTRIBUTION 
(MM/DD/YYYY) 

AMOUNT OF 
CONTRIBUTION 
($.$$) 

William Durkin Officer, Board of Directors Katjana Ballantyne March 2017 $100
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SCHEDULE C – SUBCONTRACTOR INFORMATION 

INSTRUCTIONS:  LIST THE NAME, BUSINESS ADDRESS, AND PHONE NUMBER OF EACH 
SUBCONTRACTOR AND THE AMOUNT OR PERCENTAGE TO BE PAID TO EACH 
SUBCONTRACTOR. ATTACH ADDITIONAL PAGES IF REQUIRED. 

NAME AMOUNT OR 
% PAID  

PHONE NO. BUSINESS ADDRESS 

TBD Will update with grant contract, if funds are awarded





 

JOSEPH A. CURTATONE  

MAYOR 

 

 

 

 
 
 
PROJECT NAME: _________________________________________________________________________________ 

APPLICANT: ____________________________________________________________________________________ 

SUMMARY OF PROJECT COSTS 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in 

your submission. Budget needs to include cost of permanent CPA dedication sign if requesting construction funds. 

PROPOSED SOURCE EXPENSES 
STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 Somerville CPA      

2       

3       

4       

5       

6       

TOTAL PROJECT COSTS      
*Soft costs include design, professional services, permitting fees, closing costs, legal, etc. 
** Construction includes new construction, preservation, rehabilitation, restoration work, and/or accessibility related 
expenses 
 

 

EXPLANATION OF FUNDING SOURCES 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please include 
documentation from the funding source (e.g., commitment letter, bank statement) in application packet 

 SOURCE SECURED? 
(YES/NO) STATUS OF FUNDING SOURCE 

1    

2    

3    

4    

5    
  

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY19 FUNDING CYCLE 
BUDGET SUMMARY 

Building Condition Assessment and Prioritized Rehabilitation Plan

The Elizabeth Peabody House

$35,000 $35,000

$35,000



Building Conditions Assessment & Prioritized Rehabilitation Plan

Total CPA Request $35,000.00

I. Measurements Column1 $4,000 

Measure/document existing building; draft existing conditions

II. Assessments Column1 $14,000 

Conduct assessments for general architectural, code review, structural, 

MEP, Haz-Mat, Stained glass, etc. This estimate includes hiring outside 

consultants and engineers as necessary.

III. Recommendations & Reports Column1 $16,700 

Compile recommendations for phased work to be completed on the 

building. Will be prioritized by (1) Importance to health and safety and (2) 

Achievability. Will include cost estimates for suggested work.

IV. Printing Column1 $300 

Cost to print and bind color copies of the final report

Column1

Total Expenses $35,000.00

Elizabeth Peabody House

Project Budget 



 
 

  

 

ELIZABETH 
PEABODY   

HOUSE 
      

BUILDING CONDITION 
ASSESSMENT & 
PRIORITIZED 
REHABILITATION PLAN 
 
Request for Proposals 
September 2018 

 
 
 

 
 

 

277 Broadway, Somerville MA 02145 

Contacts: 

Ariela Knight 
Development Associate 

aknight@teph.org 

617-623-5510 x108 

 

Kretcha Roldan 
Executive Director 

kroldan@teph.org 

617-623-5510 x102 
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I.  INTRODUCTION 
 

The mission of Elizabeth Peabody House is to support families in our community in reaching their 
full potential through early childhood education, youth enrichment and development, and family 
services. EPH in a community-based nonprofit located in an historical building in the Winter Hill 
neighborhood of Somerville.  

 

Supporting low-income and immigrant families has been the core of the Elizabeth Peabody House 
since its inception. Currently, we serve over 40 preschool children and 45 school-age children, with 
a majority of our students receiving subsidized child care services through the Department of Early 
Education and Care. EPH also operates an emergency food pantry in the building that is open 
weekly and feeds approximately 650 families a year.  

 

All programs are based out of our facility at 277 Broadway. The building was originally built as a 
Methodist church in 1882 on a lot across the street, then moved to its current location and turned 
on site. EPH bought the building in 1979 and converted it to be used as classrooms and program 
space. Incremental renovations have been made over the years to upgrade building systems and 
adapt the space to meet program needs. The building gained designation as Historically Significant 
in 2017. 

 

II. SOLICITATION 
 

The Elizabeth Peabody House is seeking proposals from qualified historical architects to provide a 
comprehensive Building Conditions Assessment and Prioritized Rehabilitation Plan. 

 

The purpose of the assessment is to document and analyze existing building conditions and 
develop a plan for phased rehabilitation and renovation. This plan will be used for prioritizing 
capital improvements and maintenance requirements over the next 5+ years.  

 

Proposals should include a work plan categorized in two orders:  
 Importance to Health and Safety 
 Achievability (considers cost, disruption, schedule, and benefit) 

 

Prospective firms are asked to submit a proposal to Kretcha Roldan, Executive Director. Firms 
should be familiar with the US Secretary of the Interior’s guidelines for the treatment of historical 
buildings. Please include information about the team, including any outside consultants.  

 

Questions can be directed to Kretcha Roldan or Ariela Knight.  

 

III. SCOPE OF WORK 
 

The Building Conditions Assessment and Prioritized Rehabilitation Plan should include the 
following systems:  

 

A. Exterior Envelope 
 Foundation / Structural 
 Roof / Drainage 
 Walls / Insulation 
 Exterior Doors 
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 Facade 
 Siding 
 Stained Glass Windows 

 
B. Fire/Life Safety 

 Code 
 Hazards 
 Alarms 
 Egresses 

 
C. Heating, Ventilation, and Air Conditioning 

 Energy Efficiency 
 

D. Plumbing 
 

E. Electrical 
 

F. Accessibility 
  ADA Accessibility 

 

The hired firm is expected to produce an accurate analysis that considers all aspects of the facility 
and identifies all elements requiring maintenance, repair, or significant capital investment. It is 
anticipated that the study will involve an interdisciplinary team, and that the cost of hiring outside 
consultant (engineers, electricians, etc.) will be factored in to the proposal. The firm is expected to 
observe and test for hazardous materials (lead, asbestos, etc.) and take those into consideration 
when developing a work plan.  

 

Not included in the study: interior use and redesign of space. 

 

IV. TIMELINE 
 

Proposals are due by September 18th, though earlier is preferred.  
 

EPH is requesting funds from the Somerville CPA to support this project. The full grant application 
is due to the CPA by September 25, and decisions will be made by the end of February. Pending 
funding, EPH is looking to sign a contract with an architectural firm in March 2019 and begin work 
in April. 

 



 
 
 
 
 
 

September 18, 2018 
 
 
Kretcha Roldan 
Executive Director 
Elizabeth Peabody House 
277 Broadway 
Somerville, MA 02145 
 
 
Re: Building Condition Assessment & Prioritized Rehabilitation Plan RFP 
 
Dear Kretcha, 
 
We appreciate the opportunity to offer a proposal for  assessments and rehabilitations for the Elizabeth 
Peabody House, which appears to be very serious about the future of its mission both with respect to the 
community it serves and the building it occupies as is evident from the RFP, your work to get the 
building designated as historically significant in the City of Somerville, and your many mentions in the 
press.   
 
Spencer, Sullivan & Vogt has a specialized expertise in the revitalization of historic and contemporary 
spaces, ranging from 19th century town halls to laboratories on the MIT campus. We feel that great 
architecture must look to both the future and the past simultaneously. In Somerville at present we are 
doing structural and building upgrades for the Somerville Hispanic Association, also located in a former 
church building as is your organization. We are also working with the Church of the Dormition of the 
Virgin Mary on Central Street in Somerville. There, the project involves systems upgrades, structural 
rehabilitation, and removal of hazardous materials, as well as an architectural energy upgrade for 
insulation, an MEP assessment, and code compliance upgrades. 
 
We are proposing to provide a comprehensive analysis of your current building conditions as well as a 
multi-phase plan for remediation and renovation.  The breakdown into phases will provide you with a 
comprehensive master plan that can be implemented according to priorities and financial capacity. 
 
Our team will include Lynne Spencer, Principal/Preservationist, Gerald Sullivan AIA, LEED AP 
Principal/Architect and Curtis Perrin, Project Manager from Spencer Sullivan and Vogt. Design 
Consultants will include the following: 
 
Structural Design:   Structures North  http://www.structures-north.com/ 
MEPFP Engineers:  CSI Engineering  http://csi-engineers.com 
Hazardous Material:  Fuss & O’Neill  http://www.fando.com/ 
Stained Glass:   Serpentino http://www.serpentinostainedglass.com/ 
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Project Approach: 
 
The scope of work includes documenting and analyzing the existing building conditions and development 
of a plan for their phased rehabilitation and renovation. Our team will address the following: 
 

 Measure existing historic church building. 
 Review previous work project drawings and plans. 
 Prepare CAD drawings of the building plans. Field check any plans or elevation drawings 

provided by the Elizabeth Peabody House for general accuracy. 
 Assess exterior conditions: Structural integrity of foundation, roof drainage, insulation at walls, 

exterior doors and entries, façade elements, siding, and stained-glass windows. 
 Assess life-safety and fire protection system issues: Code compliance, hazards, alarms, egress 

compliance. 
 Assess structural conditions (Structures North). 
 Assess Mechanical, Electrical, and Plumbing (CSI Engineering), including assessment of HVAC 

systems for energy efficiency. 
 Assess potential hazardous materials and make recommendations for remediation (Fuss & 

O’Neill). 
 Prepare regulatory assessment. 
 Assess ADA accessibility and prepare recommendations for full compliance with current codes. 
 Assess architectural conditions and document the building photographically and in drawings. 
 Develop prioritized treatment recommendations and phased plan including architectural and 

structural integrity, operational & maintenance benefits, aesthetics, urgency, and impacts on 
existing occupancy. 

 Prepare cost estimates by phase and priority. 
 Produce a summary report of findings and prioritized recommendations including 

recommendations on funding options. 
 
A detailed scope of work is attached to this proposal. 
 
The Budget: 
 
Our understanding is that the fee for this assessment project shall not exceed $34,920.00. 
 
Scope of Services and Fees: 
 
The services herein are to be provided for a lump sum fee, which is to be invoiced based upon progress 
of the work on a monthly basis. We will proceed with each phase based on the Owner’s authorization.  
Please see the attached scope of work spreadsheet. 
 
The attached SSV terms and conditions are incorporated in this agreement.    
 
Reimbursable Expenses: 
 
The following are not included in the above Scope of Services and if requested by the Owner will be 
payable as Reimbursable Expenses at direct cost.  It is prudent to budget $500: 
 

1. Delivery of materials other than US Postal. 
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2. Travel. 
3. Printing of 3 copies of the report. 

 
Products: 
 

Summary report. 
 
Schedule: 
 
We are able to commence work immediately. 

In Conclusion: 
 
We welcome your comments and questions.  If this proposal is acceptable, please contact us regarding 
an agreement and schedule. 
 
We appreciate the opportunity to assist with the assessment and preservation of the Elizabeth 
Peabody House. 
 
Yours truly, 
 
 
 
 
Lynne Spencer 
President & Principal, Historic Preservation 
 
 
 
 
Agreed by 
 
 
Authorized Signature   Date 

 
 
 
 



Tasks Principal
Project

Architect

Arch.
Designer/

Pres. Planner
Arch.

Draftsperson
Consultant

Costs TOTAL
Hours Hours Hours Hours

$165/hr $135/hr $100/hr $90/hr

Phase I.  - Measurements
Measure/Document existing Building ✓ ✓ ✓
Draft existing conditions ✓ ✓ ✓

Subtotal Hours 4 0 12 24 0
Subtotal Fee 660 0 1,200 2,160 0 4,020

Phase II.  - Assessments
Review Existing Reports ✓ ✓
Architectural Assessment (SSV) ✓ ✓ ✓ ✓
Code  Review (SSV) ✓ ✓
Structural Assessment (StructuresNorth) 3,000
MEP Assessment (CSI) 2,500
Haz-mat Assessment (F&O) 2,500
Stained-glass Assessment (Serpentino) 500
1 meeting 3 2
Subtotal Hours 9 18 8 8 8,500
Subtotal Fee 1485 2,430 800 720 8,500 13,935

Phase III. - Recommendations
Architectural ✓ ✓ ✓ ✓
Structural 2,000
MEPFP 3,000
2-3 Meetings ✓ ✓
Subtotal Hours 11 10 8 10 5,000
Subtotal Fee 1815 1,350 800 900 5,000 9,865

Phase IV. - Reports
Feasibility Report ✓ ✓ ✓ 400
Cost Estimate 3,000

Subtotal Hours 4 0 8 12 3,400
Subtotal Fee 660 0 800 1,080 3,400 5,940

Phase V.  - Project Funding
Funding Options Meetings ✓

Subtotal Hours 4 0 0 0 0
Subtotal Fee 660 0 0 0 0 660

Total Hours 32 28 36 54
Total Fee 5,280 3,780 3,600 4,860 16,900 34,420
Reimbursable expenses budget: 
photography, printing, travel, etc. 0 0 0 0 500 500

FINAL TOTAL 34,920



Elizabeth Peabody House / Somerville, MA
Assessment and Recommendation Timeline

TASK Responsibility

PHASE I ‐ Measurements

Measure Existing Building SSV

Draft Existing Conditions SSV

Site Survey MES

PHASE II ‐ Assessments

Architectural Assessment SSV

Code Review SSV

Structural Assessment Structures North

MEP Assessment CSI

Site Assessment MMA

Haz‐Mat Assessment F&O

1 Meeting SSV, AHM,CSI,MMA

PHASE III ‐ Reccomendations

Architectural SSV

Structural MacLeod

MEPFP CSI

2‐3 Meetings SSV, AHM,CSI,MMA

PHASE IV ‐ Reports

Feasibility Report SSV, AHM,CSI,MMA

Cost Estimate SSV

PHASE V ‐ Presentations

Funding Options Meetings SSV

October 2018 November 2018 December 2018



ELIZABETH PEABODY HOUSE
BUILDING CONDITION ASSESSMENT & PRIORITIZED 
REHABILITATION PLAN

SEPTEMBER 18, 2018

CONTACT Iric L. Rex, AIA, LEED AP, Principal

PHONE
617.764.3701 | Office
617.283.2572 | Cell

EMAIL irex@davissquarearchitects.com

ADDRESS
Davis Square Architects, Inc.
240A Elm Street
Somerville, MA 02144

WEBSITE www.davissquarearchitects.com



 

 
 
 
 
 
 
 
 
 
 
 
 
 
SCHEDULE OF HOURLY RATES 
January 1, 2016 
 
 
Position $/hour 
Principal  $ 180. 
Associate  115. 
Project Architect 100. 
Job Captain 90. 
Designer II 75. 
Designer I 70. 
Clerical Support / Intern 60.  
 
 
 
The above rates are an attachment to Davis Square Architects, Inc.’s standard Schedule of Fees and Conditions, dated January 1, 
2016.  Please refer to this schedule for additional information regarding fees and expenses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

September 17, 2018

Ms. Kretcha Roldan, Executive Director 
ELIZABETH PEABODY HOUSE 
277 Broadway 
Somerville MA 02145 
kroldan@teph.org

RE:  Elizabeth Peabody House 
Building Condition Assessment & Prioritized Rehabilitation Plan

Dear Kretcha:

Thank you for asking us to propose on this project! We have specialized in working with non-profits and historic buildings over 
the years, and this project fits in well with all of our other recent work. We would love to work with you and your staff on this 
assessment.

We propose to complete the Building Conditions Assessment as described in your RFP of September 2018. We will include 
all items listed under Part III Scope of Work. We include the assessment services of consulting engineers; including mechanical, 
electrical, plumbing, and fire protection engineers, as well as structural and environmental engineers. Our recommendations will be 
organized on a spreadsheet according to trade and cost, and will facilitate capital improvements and maintenance operations over 
the next 5–10 years.                                                                                      

Our fee includes the following:

•	Architectural assessment: includes life safety, egress, handicap accessibility, structure, exterior envelope.  $4,600. 

•	MEP/ FP Engineering Assessment: all mechanical, electrical, and plumbing systems. Recommendations 
about fire protection and fire alarm systems are included.      $3,000.

•	Environmental Assessment: the environmental engineer will include limited testing of easily observed 
hazardous materials, but will not include investigative demolition or testing of inaccessible building materials.    $1,000.

Total Proposed Fee $8,600.

As required by your RFP, recommended work will be prioritized according to:

1. Health and safety considerations, and 
2. Achievability considering cost, disruption, schedule, and benefit to the building owner.

We would be happy to provide references if you would like to talk to people with whom we have completed similar projects. Please 
give me a call if you have any questions. My cell phone is always the best way to reach me, 617.283.2572.

Sincerely,

DAVIS SQUARE ARCHITECTS, INC.      

  

Iric L. Rex, AIA, LEED AP 
Principal 
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IRIC L. REX AIA, LEED AP

PRINCIPAL

PROFESSIONAL EXPERIENCE

Iric Rex is a Principal at Davis Square Architects with over twenty years of 
professional experience in architecture and planning. He leads project teams 
for a wide range of green residential and mixed-use developments, community 
facilities, and adaptive reuse projects. He has extensive experience with the 
requirements of public and private funders, regulators, neighborhood groups, and 
historic preservation programs. Iric specializes in detailed building analysis and 
consulting to public agencies regarding multi-family housing and smart growth.

Driving the firm’s integration of sustainable design concepts, Iric focuses on 
designing innovative buildings and landscapes that achieve high environmental 
performance. His completed projects deliver dramatic energy savings, integrate 
renewable energy, and benefit their surroundings. They creatively combine 
landscaped public greenspaces with private outdoor amenities, and focus on 
accessible, healthy interior living environments. 

One example of such a project is Saint Polycarp Village, the masterplan and 
multi-phased redevelopment of a 3.5-acre former church campus. This new 
mixed-use building with apartments and ground level retail spaces recently 
achieved LEED-H Platinum certification.

Iric is active in his own community by serving on the Andover Green Advisory 
Board and the South Church Building Committee and Green Team. He has 
advocated for sustainable design as a presenter at conferences and workshops, 
including NAHRO, The National Housing Conference, MIT’s Regional 
Sustainable Development Forum, and others.

EDUCATION
Harvard University Graduate School of Design 
Master in Architecture, 1990

Trinity College 
Bachelor of Arts in Biology, 1985

REGISTRATION
Architect Licensure: Massachusetts

AFFILIATIONS
American Institute of Architects

Boston Society of Architects

LEED Accredited – Leadership in Energy 
and Environmental Design

CHAPA Smart Growth Energy Efficiency 
Subcommittee

Andover Green Advisory Board member

Enterprise Community Partners, Inc. – 
Green Communities Technical Advisor

South Church Building Committee and 
Green Team member



 
 

 

24 August 2018 
Rev 30 August 2018 
 
Ariela Knight,  
Development Associate 
Elizabeth Peabody House 
275-277 Broadway 
Somerville, MA 02145 
 
 
Re. Existing Conditions Assessment  
 
Dear Ms. Knight: 
 
It was a pleasure to meet with you and to see your facility.   
 
You have a wonderful building and are using it well.   
 
Your building has inherent liabilities, but we also believe that it has great unrealized potential.  Therefore we are 
excited to make this proposal and to possibly begin work with you. 
 
Attached to this letter is a proposal that includes: 

 Our approach to the project 
 Proposed Fees 
 Consultant information. 

 
Please feel free to contact me with any questions or comments, and please feel free to ask for additional 
information should you wish it. 
 
We would be happy to meet with you and your board if it would be helpful. 
 
Respectfully, 
 
 
 
 
 
 
John R. Freeman,  AIA  LEED AP 
Platt Anderson Freeman Architects 
 
Attachment. 
 



 
 

         

Approach to the Project 
 
After meeting with you to discuss The Elizabeth Peabody House programs and your building, we 
feel that we have some understanding of your needs.   We think that an Existing Condition 
Assessment should be developed that will give you an approach to providing upgrades to the 
building and to correct some existing potential problems. 
 
We propose that this be addressed by providing several things, probably in this order: 

I. An Overview of the existing building condition, focusing only on: 
 exterior envelope,  
 siding,  
 windows 
 The preservation of specific historic elements, and 
 Handicap accessibility 

II. A subsequent Workplan to bring the building up to current code and current practice 
standards 

 
Following is a more detailed description of these items and how we will approach the tasks.  
 
I. Overview of the Existing Building Condition 

• Measure and draft base level plans and elevations of the current existing conditions. 
These drawings will be a “schematic” level of detail and are primarily to coordinate our 
work, the consultant’s work, and to record areas of concern. 
o Working from existing drawings, if any, we will also take measurements, 
o Photograph the existing conditions to create a benchmark, 
o Provide CAD bases to the consultant for his work.  These will also be available to you in 

CAD or PDF format. 
• Review prior documents; 
o Prior studies, if any, 
o Prior building permits, 
o Archived Construction Documents. 

• Arrange a walk-through of the building. 
• Research the preservation history of the building, 
• Working with the consultant assess the existing conditions pertaining to codes and 

standards. 
o Handicap Accessibility. 
o Structural Stability.  The walk through will include a visual assessment of the existing 

structure including foundations, bearing walls and attic. 
o Roof structure integrity, taking in to consideration that a new roof has recently been put 

on the building. 



  
 PLATT 
 ANDERSON 
 FREEMAN 

 

Platt Anderson Freeman Architects   4 Belgrade Ave, Boston, MA  02131    617.323.3500    www.pafaa.com 
 

o Historic Integrity, i.e. the integrity of the historic elements of the building. 
o Visual assessment of the exterior envelope; exterior walls, windows, and roof. 

• At the conclusion of the Overview, we will meet with you informally to discuss our findings.  
When there are no remaining questions we will begin the Workplan. 

 
II. Workplan  

The focus of the Workplan will be to create a cogent plan to address the items found in the 
Assessment plus short-term goals identified in meetings (see below).  The Workplan will be a 
prioritized “roadmap” of how to correct the Assessment Issues and incorporate the short-term 
goals.  The Workplan is typically presented as a prioritized grid of options.  Life Safety items will 
be given first priority.  However, one can usually incorporate parallel achievements into work 
plans.  To create the Workplan, we will: 
• Set up meetings to establish short-term goals and parameters.  Short-term goals (vs Long-

term goals) are smaller potentially achievable items.   
o Meet with you to discuss all aspects of the building. 
o Meet with staff and/or teachers chosen by you to discuss the positive attributes of the 

existing building and areas of concern. 
• Develop and prioritize corrective measures based on our and the consultant’s findings 
• Develop an approach to the historic preservation of the building: 
o Identify the “character defining” elements of the building, 
o Draft appropriate preservation and maintenance guidelines that adhere to the Secretary 

of the Interior’s Standards for the Treatment of Historic Properties. 
• Develop rough cost estimates for high priority items.  These will be presented as an “opinion 

of cost” and are useful for planning purposes.  At this time, we are not including an 
independent cost surveyor or contractor on the team. 

• Develop a work plan, which will include written documents and diagrammatic drawings. 
• Develop maintenance guidelines, if you and your staff want them. 

 
Deliverable 

The Final Existing Conditions Assessment will incorporate; 
 The Overview of the building condition, and 
 The Workplan. To complete the project, we will: 

• Meet with you (and your staff or board) to review drafts in progress, 
• Meet with you (and your staff or board) to present the final Existing Conditions Assessment. 
• Provide a final written document in hard copy and pdf format. 
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Timeline:  
The following timeline illustrates the approximate order of tasks.  The total time for the study is 
estimated as five months, but depending on the findings of the Assessment phase may vary.  
Variations in the timeline will be reported to the owner. 
 
Task  Period 1 2 3 4 5 

 Meetings with you                     
 Assessment of Existing Conditions                     
   Review prior studies                     
   Photograph building                      
   Prepare Existing Building Drawings                     
   Consultant Walk-Thru & Evaluation                     
   Review Preliminary Findings                     
 WorkPlan                     

   Priority List                     
   Cost Estimates                     
   Draft Document for Review                     
 Final Existing Conditions Assessment                     

 
 
 
Consultants 

Primary Consultant’s Role:  
Platt Anderson Freeman will oversee the project and will act as the Prime contact: 
 
John Freeman, AIA LEED AP 
Sam Dennis, Associate 
Platt Anderson Freeman, Associated Architects, Inc.  
4 Belgrade Ave  
Boston, MA 02131 
Ph 617-323-3500 
Freeman@pafaa.com 
www.pafaa.com 
 
To perform the work, we propose the following team: 
Structural Engineering:  

MacLeod Consulting, Arthur MacLeod, Principal 
29 Woods Road 
Belmont, MA 02478 
 

Cost Estimation services. 
TBD 

 
Firm Profiles are attached. 
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Fee Proposal 
 

 Architectural Structural 
(Estimated) 

Sub-Total 

Assessment $6,000.00  $2,500.00  $8,500.00  
Workplan $4,500.00  $3,000.00  $7,500.00  

Final Document $1,500.00    $1,500.00  
Total     $  17,500.00 

 
• At this time, the fees for Structural Consultant services are estimated.  We have not solicited 

proposals from our structural engineer.  If you wish, we can solicit precise consultant 
proposals in September   

• Fees will be billed on a phase basis. 
• Work will not be undertaken without written approval from the owner 
• Fees listed as “Estimated” will not exceed the listed amount without written approval from 

the owner. 
• Preliminary cost estimation has been included in each consultant’s proposal for the 

Assessment or Workplan phase.   Other than that, a cost estimate may not be required.  We 
recommend that independent cost estimation services be considered only after completion 
of the Workplan phase. 

 
Deliverables: 
Deliverables will be similar to the sample already given to you.  For the Assessment and Workplan 
you will be given two bound hard copies and a pdf.  We will meet with you to present our findings, 
as well. 
 
NORMAL TERMS AND CONDITIONS 
Enclosed is a "Schedule of Normal Terms and Conditions" related to this agreement which is 
considered part of this agreement.  If it and the above proposal meet with your approval, 
please sign one copy and return it to our office with a deposit of [deposit waived].  
 
 
 
 
 
 
 
 
______________________________________ ________________________________ 
Approved Approved 
John R. Freeman AIA     
Platt Anderson Freeman Associated Architects     
 
 
 
 
 



 
 

 

21 September 2018 

 

 

Ms. Ariella Knight 
The Elizabeth Peabody House 
277 Broadway 
Somerville, MA 
 

 

 

 

Dear Ms. Knight, 

 We are pleased to submit our proposal to evaluate the Elizabeth Peabody House.  

 Our team will include several consultants, who will help us look at the structure, the exterior 

envelope, the mechanical systems; and we will prepare a comprehensive code analysis which will cover 

issues like fireproofing and accessibility. We will help you decide what urgently needs to be addressed, 

and what can be phased in later, and finally, we will also evaluate what looks achievable within your 

budget. We have experience with the Secretary of the Interior’s guidelines for the treatment of historical 

buildings, and have worked on many buildings on the National Register where those guidelines apply. 

We ask that you contract directly with the hazardous materials consultant, though have a good candidate 

for this scope, and will include his report in our study.  

 At the end of this process, we will deliver a study which meticulously details the condition of 

the building, and the zoning and code regulations which apply to the project. Each engineer will present 

his own report, which will also be part of this document. The study will be a comprehensive view which 

will help the Elizabeth Peabody House decide the next best step. I will review a draft of the study with 

you and include any subsequent revisions. I would be glad to present the final report to the board of 

directors, and/or in a public meeting.    

 

Fees 

 For the scope outlined above, I anticipate the following costs: 

Architects  $ 4,000 

Structural Engineer;  $ 1,500 

Mechanical Engineer; $ 3,500 

Total   $ 9,000 



 
 

 A $1,000.00 retainer will be due upon your acceptance of this proposal and will be credited to the 

final payment of the project. You will be billed on the first of every month for work completed during the 

previous month.   

 

Owner provided services and reimbursable expenses: 

 The building should also be inspected for hazardous materials, as they will have to be addressed 

if there is a significant renovation or addition. You should budget $1,500 for this work, and we can 

recommend an inspector, and will include the hazmat report in our assessment of the building. In 

addition, we have not included an independent cost estimator in this proposal, and depending on the 

scope of what is to be done, you should budget $1,000-$1,500 for this work. 

 Reimbursable expenses would include travel and document reproduction, which we estimate at 

about $250 

 

  Thank you for the opportunity to present this proposal, and please do not hesitate to call me 

with any questions about it. 

Sincerely, 

 

David King 

Principal, David L. King Architects Inc. 

 

 



 
 

 
 

 

 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 
 

 
 

 

 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

OVERVIEW OF THE FIRM

David King started this practice a sole proprietorship in March of  2002, after working for over 
seventeen years with diverse building types. The office was incorporated in January of  2003.  David 
has experience in institutional, commercial and residential projects, and for the four years prior to 
opening this office, he worked almost exclusively on libraries at the firm of  Tappe Associates. 

David L. King Architects offers complete architectural and planning services through all phases of  
the building project. It is our goal to listen with great attention to the client’s objectives, and to con-
sider critically how they might best be resolved in an architectural solution. We believe architecture 
thrives as a collective effort, which is bettered by diverse opinions, and so welcome the participation 
of  all parties in a building project.  We are well-versed in life-safety and building code requirements, 
in developing and coordinating a project with consulting engineers, and in overseeing the actual 
construction. We also believe that energy efficient design methods are transforming architecture, and 
that efficient building practices are not solely professionally responsible but also cost effective. To 
develop our knowledge in this field, David King has trained in LEEDs (Leadership in Energy and 
Environmental Design) building practices, and is accredited as a LEEDs, design professional. 

Services include:
• Survey of  existing conditions
• Development of  a building program
• Site planning
• Presentations to Civic Authorities
• Schematic Design
• Cost Estimates
• Design Development and Construction Documents
• Bidding
• Construction Administration



 
 

 
 
 
 
 
 
David L. King   AIA, LEED 
  
 
Education______________________________________________________ 
Graduate School of Architecture               M.Arch.                          1981-1985  
Columbia University 
 
Columbia College                                     B.A.                           1977-1981 
Columbia University                         American History  
  
 
Liscensure______________________________________________________ 
Registered in New York State                   021515-1                                  1989 
Registered in Massachusetts                      10508                                  1998 
NCARB Registration                                   1998 
Registered in New Hampshire                   3175                                  2003 
LEED accreditation                                   2004 
 
Employment previous to David L. King Architects Inc._________________ 
Tappe Associates (job captain, project manager)                            6/97-1/02 
Boston MA.   
 
KPF, DS-19,Büro Stange                                     1996 
Berlin, Germany 
 
JSK Perkins & Will                                                           11/92  3/95 
Berlin, Germany 
 
Richard Gluckman Architects                                                             6/88 -6/92 
Manhattan, New York 
 
  
Awards_______________________________________________________ 
Worcester Library, principal designer Central MA. AIA award for  
(Project by Tappe Associates) Design Excellence 
Brooline Rotary; Paul Harris Award 
 
Community Service_____________________________________________ 
Chair of the Brookline Historic Preservation Commission 
   
 

                                        
Recent Projects 
 
St. Paul’s Episcopal Church (partnered with studioMLA) 
(The church is listed on the National Register) 
Accessibility and Renovation design project 
Design of 2500 sf Sunday school/pre-school space  
Schematic, Design Development, Construction Document phases 
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Maps of the Property   

 
 

Locus Map 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Area Map – Including Rapid Transit 
 

 

Elizabeth Peabody House 
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Photos of the Project Site 

 

  

 

 

 

Top Photo:  EPH’s Historic 

building at 277 Broadway 

Bottom Photo:  Grant Street 

side view of the building 



 

 

 

 

 

 

 

Top:  Examples of the 

disrepair of the stained glass 

windows. EPH has 6 tall, 

paired windows, 2 tall single 

windows, and 8 smaller 

stained glass windows 

Bottom Photo:  Playground- 

side view of the building. 

Note the decaying window 

sashes and bannister. 





ELIZABETH PEABODY HOUSE ASSOCIATI
277 BROADWAY
SOMERVILLE MA  02145-2005

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0819985536
August 7, 2018
0-000-497-649

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, ELIZABETH PEABODY
HOUSE ASSOCIATION is in compliance with its tax obligations under Chapter 62C of the
Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief
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Historical Photos 

 

Above: View of 275 & 277 Broadway from across street, date unknown. 

Below: Early twentieth century image (undated) of corner of Broadway and Grant Street showing the 

Broadway Methodist Episcopal Church in its final location.  

 


