
 

 

 
MINUTES 

JUNE 10, 2020 

 
The Community Preservation Committee (CPC) virtually held a regular meeting at 6:00 

pm on the GoToMeeting platform in compliance with Governor Baker’s emergency 

orders regarding the Open Meeting Law during the COVID-19 crisis. An audio recording 

of the meeting is available upon request. 

 

 

 

 

The chair opened the meeting at approximately 6:09 p.m. and made a roll call of the members.  

 

Agenda item 1: Public comment period (10 minutes) 
There was no public comment. Ms. Carbone informed the committee that Ms. Beretsky would join the 

meeting later. She informed the committee that the meeting was called to discuss the FY21 emergency 

funding requests.  

 
Agenda item 2: FY16 Somerville Museum Capital Improvements Phase 5 Award Extension Request 
Ms. Magnum presented the FY16 Somerville Museum Capital Improvements Phase 5 Award Extension 

Request and said that they were not able to use all the funds within the grant period because part of the 

funds was for the construction of the elevator for the ‘All Access project’. She said that the All Access 

project was a $1.6 million dollar project and that they needed to get all the funds before starting the 

project and that was why they were requesting for an extension for another three years.  

Ms. Aboff asked whether there was a reason why the request was brought up at an emergency meeting 

or whether they did not anticipate the expiration date of the funds.  Ms. Magnum responded that they 

found out recently that these funds needed to be used and that they realized that they had not 

requested for an extension. Ms. Carbone asked whether the extension needed to be granted before the 

next council meeting and Ms. Tumusiime responded in affirmative.  Ms. Oliveira requested that the 

grantees be mindful of the contract deadlines to avoid emergency requests for contract extensions. Ms. 

Magnum agreed and said they would give plenty of time before requesting for future project extensions. 

Ms. Kennedy observed that in the request there was mention of extension to 2021 and wondered 
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whether it was still an option. Ms. Tumusiime responded that a three extension would be better since 

the FY16 Somerville Museum Capital Improvements Phase 5 Award was part of the larger All Access 

project which was likely to be completed beyond the three years.  

Upon a motion by Ms. Beretsky, seconded by Ms. Rances, the Committee approved the extension of the 

FY16 Somerville Museum Capital Improvements Phase 5 Award by three years vote of 8-0.  

Agenda item 3: Somerville Museum emergency Funding Request   
 
Ms. Tumusiime informed the committee that the City had received an emergency funding request from 

the Somerville Museum of $234,801 and requested Ms. Mangum to present their request. Ms. Mangum 

thanked the committee for allowing her to present their emergency funding request and gave a brief 

background on the Somerville Museum. She informed the committee that the Museum had recently 

received a $200,000 award from the Massachusetts Cultural Facility Fund which made 15% of the total 

funds needed to start construction on the building provided the costs of contractor did not go up. She 

told the committee that she spoke with the contractor who said that they would have to rebid some of 

the sub-contractors but that he hoped the costs wouldn’t go up. She informed the committee that the 

Museum which was a voluntary organization with two part time staff one day staff members would be 

able to finally get ADA compliance and a new addition that would have an elevator which would grant 

the public access to collections and office area.  

Ms. Mangum told the committee that she hoped their request would be considered because they 

wanted to start construction this summer since the Museum was closed to the public as a result of the 

COVID 19 situation. She informed the committee that they still had their original team which included 

an Architectural consultant and that they had everything in order including the zoning Somerville 

Historic Preservation Commission approval, the Massachusetts Architectural Access Board approval, and 

are waiting to go to the Massachusetts Historic Commission approval. She told the committee that they 

had received two awards from the Massachusetts Cultural Facility Fund which was a great express of 

support and trust in their process. She informed the committee that in 1986 the Museum underwent 

renovation and that at the time they thought they would get an elevator and that was why there were 

built handicap restrooms in the basement but that they ran out of money. She also told the committee 

the COVID-19 outbreak had affected their plans of raising money from private sources.  

Ms. Oliveira asked about the total funds that the Museum had received from the committee and Ms. 

Aboff responded that it was about one million dollars. Ms. Shannon said that, the total was not only for 

the elevator project and Ms. Aboff clarified that the one million dollars did not include the other non-

construction projects. Ms. Mangum said the elevator project was close to $900,000 dollars. Ms. Carbone 

asked how many of the Museum projects had submitted as emergency request and Ms. Mangum 

responded that they had submitted only one emergency request in FY20. Ms. Carbone asked how long 

the scope work would take and Ms. Mangum said about 11 months. Ms. Carbone asked about the 

regular application schedule and Ms. Tumusiime responded that the FY21 applications would be 

released in June and with deadlines for Eligibility Determination Forms and full applications expected in 

July and September respectively.  
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Ms. Carbone informed the committee that in the past the CPC has tried to limit emergency funds to real 

emergency situations and that even then it had been a challenge and wondered why Museum request 

was an emergency since the scope was for 11 months. She also asked why the Museum couldn’t use the 

funds that had already been awarded. Ms. Mangum responded that the Museum trustees wouldn’t start 

a project without knowing that the funds are in hand. She said that if she had confirmation that the 

funds would be provided during the regular application cycle then she would inform the trust and 

maybe then the project could start. She added that the reason it was an emergency was because they 

had wanted to start the project in July since the Museum was closed. After long deliberation the 

committee requested the Museum to consider doing the construction in phases.   

Upon a motion by Ms. Aboff, seconded by Ms. Oliveira, the Committee agreed to deny the emergency 

funding request 8-0.  

 
Agenda item 4: Central Hill Playground Emergency Funding Request 
Ms. Tumusiime introduced Ms. Kirk who presented the emergency request for the Central Hill 
Playground of $231,000 to be applied to only the playground. She told the committee that the pandemic 
had affected the bidding for the construction of the Central Hill Campus which was brought to a halt. 
She told the committee that the City had re-evaluated construction projects and the outstanding funds 
and assessed which projects were critical to forward and that a result the larger Central Hill Campus 
Phase 1 project was put on hold for an unknown period of time. She told the committee that from the 
larger project the City was planning on borrowing over $400 million dollars to pay for the construction 
which was going to be in combination with the $400,000 dollars that was awarded just to the 
playground by the State PARC grant program and the $300,000 dollars that the CPC awarded for that 
project.  
 
Ms. Kirk informed the committee that the playground was demolished in November 2019 to make way 
for the high school project and that there was no active Central Hill playground at the moment. She told 
the committee that everyone in the City was beginning to recognize how important the playgrounds 
were during the pandemic. She also told the committee that the playground was critical to the daycares 
which were about to open. She added that the State recognized the importance of the playground and 
that was why they provided the PARC grant because it serves residents that are in an environmental 
justice neighborhood which are surrounding Central Hill who are mostly low income minorities, English 
isolation residents of Somerville. She also said that the playground serves not only residents in the local 
neighborhoods but everyone that comes to the Central Library, High School, and City Hall. She told the 
committee that some of the ideas they worked through the community meetings supported additional 
learning with learning programs in conjunction with the library which include story walk so that the 
library can change children’s books so that people can read as they walk around the playground.  
 
Ms. Kirk informed the committee that if the project didn’t go forward, the City would have to give back 
the $400,000 PARC grant to the State. She told the committee that the State was not providing 
extensions because of the COVID-19 emergency and that the City would have to reapply at another time 
and that it would not necessary be guaranteed that the City would receive those funds again. She told 
the committee that she was coming to them to try and keep the playground project moving that 
because everything happened in the middle of reviewing the bids and that they hoped to start the 
project in July and that the State PARC funds would also be available in July.  
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Ms. Kennedy asked if there were any FY20 CPA funded projects that would not be able to be completed, 
where funds could be drawn rather than take funds out of the FY21 budget. Ms. Tumusiime responded 
that the FY20 budget was exhausted and that there were no funds available.  She said that the open 
space funds were allocated to three projects which included $300,000 for the Central Hill Campus Phase 
one project. Ms. Kennedy asked whether the Central Hill Campus funds could be used to fund the 
emergency request. Ms. Kirk responded that they were planning on using that money in addition to the 
emergency request funds. Ms. Oliveira clarified that, that the emergency funds would have come from 
the larger portion of the Central Hill Campus product which was put on hold due to the pandemic. Ms. 
Kirk said that the original FY20 Central Hill Campus Phase one project which was put on hold included 
the playground which was very critical. Ms. Kennedy asked what the $300,000 FY20 CPA funds were 
being used for and Ms. Kirk responded that it was going to be applied to the larger project but that since 
the $400,000 PARC grant was going to be applied only to the playground project and plus the $300,000, 
and the emergency funds that she was requesting would guarantee that the playground would get 
constructed in July. She told the committee that the City had received the bids and that the bid that they 
were considering was for $809,000 dollars with $120,350 dollars in contingency.  
 
Ms. Aboff asked whether the City was confident that the construction would happen in the timeline 
they were looking into. She also asked whether there was anything the committee needed to do to 
change or approve to be rerouted from the broader Central Hill Campus to the specific playground 
project. Ms. Kirk responded to the first question and said that the City Construction projects were 
permitted to proceed with the approval of the Infrastructure and Asset Management (IAM) Director 
who reviewed a COVID specific construction safety plan that the contractor would submit to IAM and 
that upon sufficient City safety measures for COVID the IAM department would grant permission for the 
construction to begin. Ms. Carbone asked whether the bids were received before or after COVID and if 
there would be additional construction costs for adding the protocols. Ms. Kirk said that the bid was 
received on April 17 which was a few weeks after the emergency shutdown and that, they had a virtual 
construction site walk to talk about the project. Ms. Oliveira added that most open space projects 
happen outside and that the protocols maybe different from those protocols of enclosed spaces. After 
long deliberations the Committee agreed to vote for the repurposing of the $300,000 FY20 CPA funds to 
be used exclusively for the rehabilitation of the Central Hill playground and the reduction of the 
contingency funds in the emergency request from 15% to 12%. Ms. Tumusiime also presented the 
funding recommendation for the Central Hill playground emergency result.  
 
Upon a motion by Ms. Beretsky, seconded by Ms. Aboff, the Committee agreed to reduce the 

contingency funds in the emergency request from 15% to 12% and approved $206,080 dollars Central 

Hill playground emergency funding by a vote of 8-0.  

Upon a motion by Ms. Oliveira, seconded by Ms. Beretsky, the Committee agreed to repurpose the 

$300,000 FY20 CPA funds to be used exclusively for the rehabilitation of the Central Hill playground by a 

vote of 8-0.  

Upon a motion by Ms. Oliveira, seconded by Ms. Beretsky, the Committee approved the funding 

recommendation for the Central Hill playground emergency request by a vote of 8-0.  

Agenda item 5: Other business 
There was no other business.  
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Next meeting: The next CPC will be held at 6:30 p.m. on June 24 2020.  
 

Meeting Adjournment 

Upon motion from Ms. Kennedy, seconded by Ms. Beretsky, the Committee voted 7-0 to adjourn at 8:00 

p.m. 

 

Documents and Exhibits 

1. Agenda 
2. FY16 Somerville Museum Capital Improvements Phase 5 Award Extension Request  
3. Somerville Museum emergency Funding Request   
4. Central Hill Playground Emergency Funding Request  
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1. Public comment period (5 minutes) 
2. FY16 Somerville Museum Capital Improvements Phase 5 Award Extension Request (10 

minutes) 
3. Somerville Museum emergency Funding Request  (20 minutes) 
4. Central Hill Playground Emergency Funding Request (20 Minutes) 
5. Other business (5 minutes) 
6. Next meeting: Wednesday, June 24 at 6:30 p.m.  (GoToMeeting) 
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One Westwood Road, Somerville, MA 02143 | 617-666-9810 | info@somervillemuseum.org | 
www.somervillemuseum.org 

           June 8, 2020 

Somerville Community Preservation Act Committee 

c/o Judith Tumusiime 

Somerville Community Preservation Act Manager 

 

Dear Community Preservation Act Committee Members, 

 

I am writing to request the CPA Committee’s approval for an extension of the CPA FY16 award 

to the Somerville Museum to bring the Museum into ADA compliance as required by law.  This 

extension is needed as progress on building the new addition that will house an elevator was 

delayed from September of 2016 to February of 2019 by a lawsuit and then an appeal brought by 

the Museum’s abutter.  Once the appeal was dismissed by the Courts, the Museum was able to 

move forward, or so we thought.  However, the architects bid the project out again and 

discovered that costs had more than doubled over that time period.  In 2019, as a direct result of 

receiving emergency FY20 funding from the CPC in the amount of $300,000, we received a 

private donation of $200,000 to be used as a 1:1 match toward our new goal of $1.6M.  During 

the regular application period, the Museum was awarded another $205,436 from the regular CPA 

FY20 funds to bring the goal of accessibility even closer.  Recently, Museum Trustees received 

word that that we have been awarded $200,000 in matching Massachusetts Cultural Facility 

Funding for this project. Our intention is to start work as soon as funds are completely raised or 

can be reasonably assumed to be raised prior to the conclusion of construction.  We are short by 

an estimate of $234,801.   
 

The project is expected to take 11 months.  The Museum would like to be able to start this 

summer, while the Museum is closed due to the Covid-19 pandemic. That would require an 

extension through 2021. However,  if we are delayed by the need for further fundraising and 

costs continue to rise in the future, it may be safest to request an extension for another three 

years to 2023. 

      

Thank you all for your consideration of this matter.  We could not undertake this project without 

your support. 

         Sincerely yours, 

 

          
 

         Barbara Mangum 

         President of the Trustees 

         Somerville Museum 
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           June 8, 2020 
Somerville Community Preservation Act Committee 
c/o Judith Tumusiime 
Somerville Community Preservation Act Manager 
 
Dear Members of the Community Preservation Act Committee: 
 
     I am writing on behalf of the Somerville Historical Society dba Somerville Museum to 
request $234,801 in emergency funding so that the Museum can start construction this summer 
to bring the building into compliance with the ADA and Massachusetts General Law by 2021.  
The Massachusetts Cultural Facility Fund has just announced an award of $200,000 to the 
Museum in terms of a matching grant to fund this construction.  This leaves only 15% of the 
entire of cost of the project without financial resources to move ahead.  Normally the Museum 
would have started a capital campaign by this time to acquire the remaining funds.  However, 
due to the negative impact of the COVID-19 pandemic on fundraising in general, the Museum is 
turning to the CPC.   
     The possibility of successfully appealing to donors and corporations to help fund the 
construction is low at this time.   On the other hand, the forced closure of the Museum by the 
pandemic presents a silver lining and a unique opportunity to start the demolition and 
construction project with a minimum of disruption to museum onsite activities. While the 
building is empty of visitors, the historic interior, 1792 Bulfinch staircase, and historical 
collections can be preserved by being either removed for the duration of this period or by being 
sealed off.   
      In other words, the time is right to begin this long delayed project.  We should do everything 
we can to take advantage of this moment before costs rise again and while the project team is 
still intact.  The entire cost of the project is anticipated to be $1,592,048 if the estimate from 
2019 from the contractor, Stack + remains the same.  They are currently looking to rebid the 
project out to their subcontractors. 
     Attached please see the overall budget for 2020-2021 and the Museum’s application for CPA 
funds in 2019 that explains the details of the entire Access for All project.    I look forward to 
presenting our case before you at a future date. 
             
          Sincerely, 
 
 
 
 
          Barbara Mangum 
         President of the Trustees 
         



Somerville Museum FY2020-2021 Budget

SOURCES: Amount Current Status

Wallace Foundation $22,684
remaining from 
$85,000

CPA FY15 re-purposed funds for water 
proofing $17,710 secured 
CPA FY16 elevator addition grant $327,573 secured 
CPA FY20 emergency funds award $300,000 secured 
CPA FY20 regular season request $205,436 awarded
Matching donor fund $200,000 projected
Museum inkind donation $43,844 secured 
MCFF 2014 award reimbursement $40,000 secured

MCFF 2020 award $200,000
awarded as of 
May 2020

Total $1,357,247 

does not include 
$90,000 in 
design 
development, etc 
that the museum 
has already 
spent.)

USES:
Cost Amount Current Status
Hard Costs

Contingency $78,328
6% of 
construction

Stack+Co. Construction Contract $1,264,143.00
bid from 
contractor

Palladian window installation $18,901.00
bid from 
contractor

Substitution of Pella Architect Series Wood 
Windows in lieu of Kolbe -$21,642.00

reduction from 
contractor 
negotiation

Palladian window conservation $21,000.00 in house estimate

Use of Polystone columns in lieu of cast stone -$10,500.00

reduction from 
contractor 
negotiation

Eliminate AC in westend of basement -$24,000.00

reduction from 
contractor 
negotiation

Change Masonry Flashing detail to membrane 
with S.S. drip edge in lieu of S.S. through wall 
flashing: -$4,600.00

reduction from 
contractor 
negotiation

Inflation factor for delayfrom 2019  to 2020-21 
(5%) $62,165

architect's 
estimate 

Mobilization, Protection - Owner at 3% $39,164

architectural 
consultant's 
estimate

Soft Costs

R Graf, Owner's Representative and 
architectural consultant $40,000

architectural 
consultant's 
estimate

P. Quinn, Architect and firm $54,295
architect's 
estimate

B.Mangum, Project Manager $14,230 in-house estimate
V. Woodworth, ADA code consultant $6,720 consultant fee

Builder's Risk Insurance $10,000

architectural 
consultant's 
recommendation

Certified public accountant  (audit) $3,000 in-house estimate accountant	services	have	increased

Evelyn Battinelli, Executive Director 1.5% $21,344 in-house estimate
Dyan Blewett, Treasurer $40/hr x 6 hrs/wk x 50 
weeks $12,000 in-house estimate
Overhead 15% of operating expenses of circa 
$50,000 $7,500 in-house estimate operating	expenses	have	increased	

Total $1,592,048 

Difference to be raised $234,801 
need to be sure costs are still as projected in 
2019
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PROJECT DESCRIPTION 
 
1. Describe the project, including the project location and the property involved. 
 
     The Somerville Museum requests $292,737 from the fund of the Community Preservation Act 
(CPA) FY20 to make this historic building accessible by installing an addition enclosing an 
elevator onto the Westwood Road entrance.  The elevator will bring visitors into the Museum on 
all three floors: the basement, the first floor exhibition areas, and the second floor conference 
room and library.  This has been mandated by the Massachusetts Architectural Access Board.  
The introduction of the elevator has required further broadening of the scope of the project to 
include strengthening of the foundation under the entryway through the addition of a steel beam 
and adding a moisture barrier to the west end of the Museum’s basement.  Beyond the elevator, 
other changes must happen to give access to all throughout the three floors to make our space 
accessible to all: i.e., reconfiguring the height of the reception area desk, rebuilding of the 
restrooms and providing greater space in the kitchen for a wheelchair. In addition, the project 
includes the conservation and installation of a Palladian window, which was removed from the 
building in a 1980s renovation, to be reinstalled into the rear of the Museum’s façade per a 
Massachusetts Historical Commission deed restriction whenever an elevator addition was to be 
constructed. 
      The Museum’s historic building is located at One Westwood Road in Somerville and is part 
of the Westwood Road Historic District.  This project was awarded $327,573 in CPA funds in 
2016 and another $300,000 in emergency funds in June of this year to carry out this project; 
however the design of the addition was in flux in the 2016 application and the award was 
contingent upon working with the Somerville Historic Preservation Commission (SHPC) to 
develop a design that would receive a Certificate of Appropriateness. The final design was 
approved in March of 2016 and was re-estimated. The work was also approved by the Zoning 
Board of Appeals. A three-year delay in construction was incurred due to an unfortunate and 
unsuccessful lawsuit against the Museum. Once resolved, specifications were completed and the 
project was bid out in May of this year.  The lowest bidder came in at $1,264,000, significantly 
more than the Museum had anticipated from the earlier estimate, however the scope had 
increased as outlined above. Adding management costs and other related costs, the project is now 
estimated to cost $1,588,548. 
 
2a. Why is this project needed? 
     Making the Museum accessible is required to fulfill the mission of the Somerville Museum as 
a community service organization and by law.  The Code of Massachusetts Regulations (CMR) 
521 requires that buildings that surpass 30% of their fair market value in expenditures on capital 
improvements over a three-year period become accessible, where “accessible” is defined as: 
 
 “A site, building, facility or portion thereof that complies with 521 CMR and that can be 
approached, entered, and used by persons with disabilities. “ 
 
      In 2012 and 2013 the Museum undertook capital projects to replace the slate roof in kind to 
and repair and paint the exterior windows, triggering the 30% rule.  
     The current request for funds will supplement the $1,045,811 that the Museum has in hand or 
in pledges to cover the costs of construction.  These funds are needed to meet the higher costs 
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associated with the SHPC’s approved design and the escalation in the cost of construction 
projects in Somerville since 2016. The original design upon which the CPA FY16 funds were 
conditionally awarded was an attempt by the architects, Peter Quinn Architects, to create an 
addition that did not compete with the original building and that was affordable.  The final 
SHPC-approved design is a very different but historically empathetic design that requires 
significantly more expensive materials and labor.  Changes in the design include building a slate-
covered gable roof on the addition, using brick and mortar construction to match the original 
building material, and adding carefully crafted decorative wooden dentils and molding to the 
addition. 
 
Undertaking the ADA project will address the most important need of the Museum.  This cannot 
be stressed enough. Since 2012, organizations including the Somerville Bike Path, the 
Committee for a Stronger Somerville, the Somerville Arts Council and the City’s Historic 
Preservation Commission have been forced to look elsewhere for their meeting space, due to the 
Museum’s lack of handicapped-visitor accessibility. As a community organization dedicated to 
encouraging dialogue between the various cultural groups of Somerville, it is difficult to operate 
as a service institution without proper ADA access. 
     This project is timely(!)  In 1986, the Trustees renovated the Museum building and planned to 
add an elevator addition in much the same location as now.  Two wheelchair-accessible 
restrooms were built in the museum’s basement.  Unfortunately, the Museum was unable to raise 
the funds for the elevator at that time and the plan was abandoned. In the meantime, rules have 
changed and the restrooms no longer meet the building code. We now have a chance to return to 
the project and finish it.   
 
Why The Palladian Window and Why now? 
     During the 1980s building renovations, a cast stone Palladian window on the Westwood Road 
façade was removed. The Palladian window was crated and stored in the Museum’s basement for 
future installation on the rear of the building, whenever an elevator was built.  The 
Massachusetts Historical Commission (MHC), a funder of the renovations, placed this 
preservation restriction on the Museum’s deed in 1986.  Therefore, the window will be installed 
on the west (formerly “rear”) side of the building as part of the overall construction of the 
elevator addition.   
     The cost of reinstallation of the Palladian window is based on undertaking this project in 
conjunction with the construction of the addition. It was approved in the CPA award in 2016.  
 
2b. How does it preserve and enhance the character of Somerville?  
The Museum as a whole: 
     The Museum is a jewel within the City and enhances the area’s reputation as a center for the 
arts. Not every city has a Museum, let alone an historic building with an elegant interior and a 
1792 Bulfinch staircase. In fact, this is the only Museum in the country that can boast this. 
Somerville is a city that encourages community, innovation and the sharing of the benefits of 
prosperity throughout the population.  The Museum is essentially this: an historic and cultural 
institution, which preserves the legacy of Somerville through its building and collections and 
offers artists, musicians, historians, philosophers and all people of Somerville a venue and voice 
for contributing to the cultural landscape.  It is run by volunteers with the exception of one part-
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time assistant director and exists only because of the love of the people of Somerville for it as a 
cultural institution.  To fulfill its promise, it must be made fully accessible to all.  
 
The Handsome Design of the Entrance on Westwood Road: 
     The City’s preservationists, Sarah White and Kristenna Chase, as well as two preservation 
architects from the Somerville Historic Preservation Commission worked with Peter Quinn 
Architects (PQA), Richard Graf, RA, the Museum’s architectural consultant, the Trustees and 
neighbors to develop the final design of the addition.  The Museum was built between 1925 and 
1933 in the Federal Revival style. The design of the elevator addition was in part inspired by the 
late 18th c. Federal architecture of Charles Bulfinch’s Tontine Crescent and Samuel McIntyre’s 
Derby Summer House.  
     After two public hearings, the Somerville Historic Preservation Commission granted the 
Museum a Certificate of Appropriateness on June 23, 2016, finding the plan “appropriate for, or 
compatible with the preservation of the historic district.” 
 
2c.  How does the project benefit the public?   
     As the project supports accessibility to the Museum and collections, it supports the purpose of 
the Museum in its entirety.  Specifically, the mission of the Somerville Museum is to bring to the 
public programming, which enhances understanding and appreciation of the history, arts and 
culture of Somerville, Massachusetts, through: 
 

• collecting, preserving and exhibiting to the public objects and other material pertaining to 
the history, arts and culture of Somerville; 

 
• initiating and administering related educational programs, including concerts, lectures, 

readings, gallery tours and demonstrations, tours of the city, workshops and school 
programs; 

 
• providing and maintaining a facility, the Somerville Museum, in which programming and 

community activities take place;  
 

• establishing relationships and collaborations with other, like-minded organizations, 
including the Somerville public and private schools, the public library, agencies of the 
city government, the universities and other public and private arts, humanities, 
educational and social service organizations. 

 
     For Somerville to have such a professional cultural facility in an historic building, which can 
be accessed by all, where concerts are played, where artwork is exhibited, where lectures are 
given, where the people of Somerville can know that their heritage is represented and that 
relevant works of art, documents and other artifacts are preserved for generations to come, is 
something of which all people of Somerville can be proud.   
 
2d. What population(s) will it serve?  
Visitors and Residents:  
     Fifty thousand Somerville residents live within one mile of the Museum, at least half of the 
City’s public and private school students live within walking distance, and three bus routes 
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spanning the City include stops within three blocks of the Museum. The new ADA compliant 
entrance will enable the Museum to host a new subset of the public that until now, has found it 
difficult to gain entry. As our population ages, it will be more important than ever to make the 
building and collections easily navigated. 
     The Museum’s visitation rate averages several thousand visitors per year. Scholars and 
researchers use the collection by appointment. Numerous community organizations such as 
Somerville Open Studios, Books of Hope, Historic Somerville and the Visiting Nurses 
Association utilize the building for events, meetings, exhibitions and receptions throughout the 
year as well (provided they do not need to be ADA compliant at present.) 
     Requests for archival information are made each month to the Museum and vary from several 
per week to many more depending on the scale and scholarship of the project.  The bulk of these 
are for information on homes in Somerville. The Museum works closely with the City of 
Somerville Historic Preservation Commission, Parks Department, Archives and Library on 
interpretive issues of history.  Both the sculptures at Powder House Park and the historical 
information signage at Conway Park were a result of collaboration between City agencies and 
the Museum. 
 
Artists, Musicians, Historians, Cultural Organizations throughout the City: 
     The Museum provides a service to visual artists in the City through exhibitions providing 
visual exposure and by hosting the annual “First Look” exhibition of Somerville Open Studios 
(SOS) in May.  This event has been held at the Museum since 2002. By providing an elegant, 
well-lit, single focus for the city-wide event, the show helps prospective studio-goers determine 
which studios they would like to visit. The Museum also provides city-wide maps locating the 
studios and offers other information and help to visitors and exhibiting artists alike. 
     One of the board members of SOS, Peter Belford, spoke recently to the Museum Trustees 
about the importance of another aspect of the Museum exhibition to SOS members: it brings the 
artists of the City together to enjoy each other’s company and to learn from each other.  The life 
of an artist can be isolating.  The exhibition, installation, de-installation, the reception and close 
out event help artists to connect with each other and see themselves as part of the larger creative 
community. 
     The Community Curatorial Program began in 1994 and has continued on an annual basis 
from 2003 to present. The project starts from the grassroots with an individual or organization 
(the Community Curator), who approaches the Director of the Museum with an idea for an 
exhibition.  This idea is taken to the Director of Exhibitions and worked through to see if it has 
potential to become a significant and high-quality exhibition.  If accepted, the Museum provides 
the exhibition space, helps shape the design, maintain Museum standards of exhibition and 
supports fundraising efforts on the part of the Curator to undertake the show.   
     In 2016, the Museum launched a seed grant program to enhance the Community Curatorial 
Program called Community Curators.  Two competitively selected Community Curators have 
been awarded $2,500 each since 2017 to develop great exhibitions for the public in the following 
years.  The goal of the program is to secure exhibitions and programming two years in advance 
to allow for more time to meet the required high standards of the Museum and for fundraising. 
This program has been a resounding success and is bringing national and internationally known 
artists into the Museum to work with the collection. 
     The Museum is known for its wonderful acoustics and the annual concerts of the Duo 
Maresienne and Friends are a wonderfully intimate way to experience early music, some only 
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meant for the chambers of the Kings and Queens of Europe.  Olav Chris Henriksen and Carol 
Lewis are renowned internationally for their performances and the Museum is honored to be able 
to present their concerts to the public for the 29th straight year.  
     Historic Somerville holds their monthly meetings at the Museum and hosts 4 lectures each 
year through its well-regarded Local History Lecture Series.  The goal of this series is not only to 
entertain and enlighten audience members, but also to promote investigation into the history of 
Somerville and bring new research to light.  This history often finds its way into City resources 
such as the walking tours, trolley tours and celebratory events, such as First Flag.  The great 
majority of lecturers allow their talks to be recorded to create a public archive, that is shown 
regularly on the City’s cable TV.  
 
Students and Educators: 
     Museum volunteers collaborate with Historic Somerville and the City’s Historic Preservation 
Commission to involve high school students in various programs. In 2012, Adda Santos, history 
teacher at the Somerville High School, formed the Local History Club with 16 students. Each 
year members of the club, many of whom are first generation Americans or immigrants, are 
introduced to the rich history of Somerville by participating in the Colonial Fair at Foss Park on 
Patriots’ Day and in the Ghosts of Somerville at Milk Row Cemetery.  These events are popular 
public activities and help raise the awareness of all citizens of Somerville and others to the 
importance of this land in American history.  The Somerville Museum is the venue where the 
students meet outside of class and where the extensive collection of authentic costumes and 
props are stored. 
 
3. How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable 
practices and design? 
     The Somerville Museum is a fundamental cultural resource in the City and serves not only to 
ground residents in the rich history of this area’s past, but also to foster creativity and the arts. It 
fits well into the idea of Somerville as an “Exceptional Place to Live, Work, Play, and Raise a 
Family.” 
 
Within the SomerVision Document, the Museum is an exemplary Cultural Resource as outlined 
below: 
 
C.  Resources 
I. Increase the recognition of Somerville as a center of arts and creativity.  
The Somerville Museum’s mission is to play a central role in preserving the past, reflecting the 
present, and helping to shape the future of this diverse urban community of 76,000. Through its 
innovative programming, the Museum seeks to engage audiences in an on-going dialogue with 
local artists, scholars, and educators with the larger aim of fostering cultural education and 
understanding. 
 
II. Ensure that Somerville has a mix of spaces for creative production, performance and 
exhibition, and that art is incorporated into the built environment.  
     Once the Museum is ADA compliant, it will be the only such exhibiting institution in the City 
according to Greg Jenkins, Somerville’s Arts Council Director.  Re: encouraging art in the built 
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environment, the Palladian window is an artistic feature that will be incorporated into the west 
side of the Museum’s façade as a result of building the elevator addition. 
 
III. Help local arts and cultural institutions, such as theatres, film and art festivals, museums and 
libraries to succeed, network and grow  
     Greg Jenkins has assured the Museum that many cultural organizations will utilize the 
facilities of the Museum once it becomes accessible. As a result of CPA funded improvements to 
the building in FY15, the Museum is able to offer an elegant meeting space that can be darkened 
during daylight hours for film viewing or projector presentations, a space boasting wonderful 
acoustics and a quiet interior due to the high quality storm windows recently installed, and an 
exhibition space that protects fugitive works of art from damaging ultraviolet light.  
 
IV. Strengthen existing education programs, and university and professional partnerships within 
Somerville schools.  
     The ADA compliant entrance is one more step along the Museum’s path to making the 
collections more usable for the community and students in particular.  The strategic plan for the 
Museum includes future improvements in climate control, collection care (including the 
conservation of individual works of art), and collection accessibility – both digital and physical, 
where contact will not damage the work in question.  
     For example, each year Evelyn Battinelli, the Executive Director of the Museum, works with 
elementary school teachers to bring students on an historical scavenger hunt throughout the City.  
Once the building and collections are more accessible, the students will be able to learn about 
Somerville’s past in a very direct way at the Museum as well.  They will be able to see the 
charter establishing Somerville as a town and the pen with which the document was signed. 
 
MEASURING SUCCESS 
 
1. What are the goals of this project? 
     The goal is to make the Somerville Museum building, events, exhibitions, and other cultural 
offerings accessible to all.  In addition, the project will install the Palladian window removed in 
1986 from the Westwood Road entrance to the West façade of the building as required by a 
Massachusetts Historical Commission deed restriction. 
 
2. How will the success of this project be measured?  
     The success of the ADA project will be physically evident when visitors in wheelchairs are 
able to access the building’s cultural events and with the increased number of public 
organizations that can hold their cultural events at the Museum.  Once the Palladian window is 
installed as described, it will be a success. 
 
FINANCIAL  
 
1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind 
contributions, donations, or volunteer labor for the project. 
 Since 2011, the Museum Trustees have raised funds for the ADA project from multiple 
sources. Other than the CPC awards and the most recent private donation of $250,000, these are:  

• $85,000 from the Wallace Foundation in 2013  
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• $40,000 from the Massachusetts Cultural Facilities Fund (MCFF) in 2014 
• $1000 from Tufts University 
• $5000 from East Cambridge Bank 
• $5000 from Winter Hill Bank 
• $1000 from Central Bank 
• $500 from the Lions Club 
• $45,000 from private donations, including the Trustees  

     Of these funds, only $22,684 remain in the Wallace Fund and $40,000 is still to be requested 
from the MCFF.  The remainder of the money was spent on various building code reports, plans 
for ADA access in general, the schematic design and construction drawings for the Portico 
project (a one story lift), a plot plan survey, and $93,000 on the schematic design, permitting 
assistance, construction drawings and bid review for the 4 stop elevator addition.   
     Trustees also applied to the Amelia Peabody Foundation, American Express, Copeland 
Family Foundation, Geoffrey C. Hughes Foundation, George Frederick Jewett Foundation, 
Lowes Co., Richard and Susan Smith Family Foundation and the Richard Saltonstall Foundation 
for support of the accessibility project and were unsuccessful in these.  
     The Museum is currently ineligible to receive grants from organizations such as the Fidelity 
Foundation, which is a source of capital funds for many organizations in the arts in the Boston 
area, as it does not meet the requirement of $1,000,000 in annual revenue.  Other granting 
agencies such as the Boston Foundation do not fund capital projects for nonprofits. Finally, 
federal programs that fund the museums such as the National Endowment for the Humanities, 
the National Endowment for the Arts and the Institute for Museum and Library Services do not 
fund ADA projects, but do require that grant recipients are compliant with ADA standards.  The 
Museum may be eligible for these grants by showing that it is working toward this goal; 
however, national grants are generally very competitive and are difficult for small historic and 
artistic cultural organizations to receive.  Barbara Mangum, President of the Museum, has 
applied twice to the Institute of Museum and Library Services, most recently in 2018, and once 
to the National Endowment for the Humanities to improve collection care for the Somerville 
Museum and the applications have been rejected each time. 
     The Trustees are very grateful to the Community Preservation Act Committee and people of 
Somerville to have received an award in 2016 that included $327,573 toward making the 
Museum accessible and installing the original Palladian window in the building’s façade per an 
MHC deed restriction.  At the time of the grant request deadline for that year (December 2015), 
the Museum based the cost estimates on the most recent plan that had been brought before the 
Somerville Historic Preservation Commission (SHPC).  That was in November of 2015 and the 
costs had been estimated by Chip Sheehan, a good contractor with a small shop.  With 
architectural fees added, the cost was estimated as $419,175.  Although this design was 
ultimately not approved by the SHPC, the CPC was confident in the Museum’s ability to work 
with the SHPC to develop a suitable design in the future; therefore, the award was made 
conditional on developing this approved design. As a result, it was understood that the cost of the 
ADA project would likely increase and that the Museum would come back to the CPC to request 
additional funds.   
     Once the design of the elevator addition was approved by the SPHC in the Spring of 2016, 
construction costs were estimated by Highland Development Company, a larger company.  Due 
to many changes in the project design the cost estimate rose to $703,328.  As a result, the 
Museum requested funds from the CPC in the FY17 round of grants for $235,296.  
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Unfortunately, the Museum was not awarded the requested funds as the Museum’s abutter sued 
the Museum in September of 2016 for adverse possession and prescriptive easement of the 
driveway at the west end of the Museum’s property.  This meant that the requested funds could 
not be used within the year and therefore, funds were awarded to those applicants who could use 
the monies sooner.   
     Earlier this year, once the bid quotes had come in, the Museum Trustees discovered that costs 
had escalated greatly in the intervening 2.5 years of the lawsuit and appeal.  After the bid in May 
2019, the Museum requested emergency funds from the CPC in the amount of $600,000 to 
bridge the gap in funding and encourage other donations. The CPC generously awarded the 
Museum $300,000 toward the goal. In addition, these funds encouraged a private donor to come 
forward with a pledge of a matching gift of $250,000.  The stipulation of the match has not yet 
been decided but will be between a 1:1 or 1:2 match with the funds available after the match has 
been raised.   
     In an effort to further reduce the gap between costs and revenue, the architects met with the 
contractor at Stack+ Co. to determine some ways that costs could be reduced without reducing 
the quality of the project beyond what would be acceptable to the SHPC.  The following are 
considered reasonable ways of limiting costs: 

• The contractor will use Pella Architect Series windows rather than the higher end Kolbe. 
• Decorative columns on the exterior will be made of polystone rather than cast stone. (The 

other stone-like elements on the building such as the Palladian window and window sills 
are cast stone) 

• The Museum will forego air-conditioning in the west end of the Museum at this time 
• Masonry flashing details will be changed to a membrane with a stainless steel drip edge 

rather than stainless steel throughout. 
Together, these changes will save the Museum $60,742 in construction costs and more in added 
contingency costs and architect and contractor mobilization fees. 
 
Cost saving measures to be implemented:      
     PQA has given the Museum a 10% discount on his fee for architectural services to nonprofits 
for the ADA project.  Graf has limited his fee to less than 4% of the total construction cost, a 
significant savings over his normal fee.  Barbara Mangum, Project Manager, is charging a 
minimal fee of 1% of the total project costs to cover her involvement in order to keep the cost of 
the project down.  Evelyn Battinelli, the Museum’s Director and Dyan Blewett, the Museum’s 
Treasurer are donating their time to the project, as are other members of the Trustee Board.  The 
Palladian window installation is being coupled with the construction of the elevator addition to 
save on project mobilization and scaffolding costs. 
 
2. How was the total CPA funding request determined? 
Construction Costs:  
     The costs of the ADA project are based on the lowest bid received on May 11, 2019 for the 
Accessibility Project.  This bid was from Stack + Co., a highly respected construction firm.  On 
the advice of our architect, Peter Quinn, we have applied an inflation factor of 5% to the 
construction costs to cover the delay in the project from 2019 to 2020.  
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Management Costs:  
     PQA’s cost estimate for construction oversight is based on a factor of 10% of the construction 
costs minus $88,000 in schematic, permitting and specification costs paid to date.  This figure 
was reviewed by both Richard Graf and Peter Quinn and was acceptable. The cost of Graf’s 
oversight of the project was calculated on the basis of 4% of construction costs with a further 
reduction of $5000 that Graf felt should be applied to the architect’s fees. Mangum’s fee as 
project manager was limited to 1%, although her contribution is expected to exceed this.  The 
remainder will be a probono contribution.  
 
Administrative and Indirect Costs:   
     $2500 has been added to the administration of the project to have a certified public accountant 
review the Museum’s financials. The Museum works with an accountant, Thomas Pilleri of 
Medford, to file the annually required federal 990 tax form and the state’s public charities form 
when the Museum’s income from grants and donations exceed $200,000.  The $2,500 is based 
on the figure that the Museum has paid in the past year with a small increase to reflect the 
increasing complexity of the filings expected to be associated with this larger project. 
     Indirect Costs are based on the average New England Museum salaries that a Museum 
Director and Treasurer would make if paid.  These are considered probono contributions.  The 
overhead costs reflect the monthly costs of utilities and incidentals required to maintain the 
Museum as an ongoing public facility during the period of construction. 
 
Sources of Funds: 
     The Massachusetts Cultural Facility Fund (MCFF) awarded the Somerville Museum funds in 
2015 toward an accessibility project that was limited to the first floor of the Museum (“the 
portico project”).  The amount of the award was half of that requested at the time, $40,000.  As 
the project evolved into the addition of an elevator and other changes to the building, the cost of 
the project is now many more times the amount than was initially assessed. Therefore, the 
Museum has proposed to the MCFF to close out the design and construction document portion of 
the accessibility project (about $93,000) and request the $40,000 as reimbursement.  This would 
close out the FY2016 project, clearing the way for the Museum to request construction funds for 
the elevator addition from the MCFF in the FY2020 round of funding. Although the MCFF 
cannot guarantee that the project will be funded in 2020, the Museum has several strong points in 
its favor: the Museum has completed the design of the addition, all required approvals have been 
granted from the Massachusetts Architectural Access Board, the Somerville Historic 
Preservation Commission, the Somerville Zoning Board of Appeals, and the Massachusetts 
Historical Commission, the Museum already has the match in hand, the bid has been completed, 
the contractor chosen and the project is ready to go, the Museum has historically successfully 
completed MHC and MCFF grants in the past, the installation of the Palladian window is a 
Massachusetts Historical Commission requirement and there is sympathy for the Museum’s 
present circumstances as a result of the delay due to the unfounded lawsuit against the Museum 
by abutters.   
 
Charitable Contributions: 
     As a result of the CPC’s generosity in funding the access project with emergency funds in the 
amount of $300,000 in June of this year,  an anonymous donation was made to the Museum of 
$250,000 with the stipulation, that it is to be matched 1:2 with new funds to bring the Museum 
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into the realm of enough funds to complete the project.  This further grant from the CPC of 
$290,267 along with the anticipated contribution from the MHC of $250,000 would bring us to 
this point. 
     Included in the Museum’s charitable contributions section of funding sources is another 
$50,000 that the Trustees believe can be raised from a capital campaign, based on the amount 
that was raised in the 2011 campaign to match the $104,000 grant from the MCFF for the 
replacement of the slate roof and other work on the gutters and trim. Hopefully more will be 
raised, but this is considered a conservative number. 
 
3. Will the project require funding over multiple years? If so, please provide annual 
funding requirements. 
     The Museum plans to apply to the MCFF in January of 2020 and should hear in June whether 
or not it has been awarded funds to complete the project. Provided the award is forthcoming, and 
with the CPA funds requested herein in hand, the project should commence immediately. 
Construction is anticipated to begin July 1 of 2020 and to continue for a period of 11 months. 
After the end of construction, another two months is anticipated to cover the time for final 
payments to be concluded, check list items to be finished, and the final report with photographs 
to be submitted to both the MHC and the CPC.  Therefore, the schedule shows the project 
closing out at the end of July 2021.  
 
4.  How will the project be affected if it does not receive CPA funds or the full amount of 
the CPA funds requested? 
     If the Museum does not receive the CPA funds requested, the project will be delayed until 
funds are found to cover the costs of construction in full.  The Museum Trustees are now 
beginning work on a capital campaign that should strengthen the Museum for years to come.  
Campaigns are a general requirement of all museums in this day and age, but often take several 
years to come to fruition.  Any funds from the CPC will be a welcome addition to the capital 
campaign to complete this project in the near future. 
 
PROJECT MANAGEMENT 
 
1. Describe the applicant.  
     Somerville Museum is a private non-profit and is classified as a 501(c)(3) of the Internal 
Revenue code.  
     The Museum was founded in 1897 as the Somerville Historical Society. The construction of 
the Museum's brick Federal Revival style building was begun in the 1920's to house the growing 
collections of the Society. In the 1980's, a handful of committed individuals raised the funds to 
restore and fully renovate the building. The result was the opening in 1988 of the Somerville 
Museum.  
     The Somerville Museum seeks to engage audience(s) in an on-going dialogue with local 
artists, scholars, and educators with the larger aim of fostering cultural education and 
understanding, through innovative programming. In the context of neighborhoods and 
community, the Somerville Museum exhibits local visual arts, history and culture, musical and 
dramatic performances; develops hands-on history learning projects in collaboration with the 
Somerville Public School Department; and is available as a meeting place for local historical and 
cultural organizations. 
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2. If a community organization is applying with a government entity as a co-applicant, describe 
how the two organizations will work together, how finances will be managed, and how the work 
will be continued after the conclusion of CPA funding. 
 This does not apply.  
 
3. Demonstrate that the applicant has successfully completed projects of similar type and 
scale or has the ability to complete the project as proposed. 
     The Museum successfully carried out projects to weatherize the Museum and protect historic 
collections funded by a CPA grant in FY15. Activities included adding insulation above the 
Museum’s tin ceiling in the large exhibition hall, installation of storm windows and provision of 
remotely controlled shades on the upper tier of windows and shades on all windows in exhibition 
areas.  These measures have made a demonstrable improvement in the interior climate of the 
spaces. Expenditures were approximately $150,000. 
     In 2012, the MHC awarded the Museum a $13,000 grant in matching funds to repair and 
repaint the building’s windows, trim and front door.  Museum donors raised the matching funds 
for a total project cost of $48,012. The project was successfully completed in 2013. 
     In 2008, the Massachusetts Cultural Council awarded the Museum $104,500 from the MCFF 
toward the replacement of the Museum’s historic slate roof and repair of the wooden gutters, 
drain spouts, fascia, snow guards and copper flashing.  Despite the economic downturn, the 
Museum was able to raise the matching funds from over 400 supporters – a testament to the 
beloved nature of the institution. The roof was completed in December of 2012, but required an 
additional $50,000 worth of work: - masonry pointing, painting of the roof trim, and stiffening of 
the roof beams among other needs. The total project cost was $224,447 when completed.  
     In addition to the Museum’s demonstrated ability to undertake this project successfully, both 
Barbara Mangum and Richard Graf have extensive experience in managing large projects.  In 
short, the Museum has the capability to complete this project with all of its complexity, 
successfully. 
 
4. Identify and describe the roles of all known participants, including the project manager. 
     The project team includes: 
Barbara Mangum, Project Manager 
Mangum is an objects conservator with over 30 years of experience in the preservation of works 
of art. She will be responsible for meeting the requirements and goals of the grant and the overall 
success of the project.  She and the collection care committee members will work to protect the 
historic documents and artifacts during construction and to make certain that collection pieces 
such as the Bulfinch staircase are protected after wheelchair access.  She currently serves on the 
Trustee Board as President. 
 
Richard Graf, RA and Owners’ Representative  
Graf has worked with the Museum for many years and is a licensed architect specializing in the 
design, construction, development, management and ownership of historic properties.  He 
received his Bachelor of Architecture from The Cooper Union, NY, NY in 1975, and his Master 
of Architecture in Urban Design in 1983 from Harvard University.  He has been a practicing 
architect working in the historic rehabilitation of properties for over thirty years. 
 



Somerville Museum 
CPA FY20 Application 
September 24, 2019 

 12 

Graf will act as the Museum’s representative in terms of reviewing the work of construction in 
conjunction with PQA, signing off on successful completion of the projects prior to payment, 
working through change orders as necessary, monitoring insurance and other requirements of the 
contract, and making sure that all project specifications are met.  He will document the changes 
in the Museum’s appearance before and after completion and submit the required forms to the 
MHC. 
 
Evelyn Battinelli, Museum’s Executive Director and Trustee 
Battinelli will work with the Assistant Director, Alison Drasner, and the Museum’s Chair of the 
Security Committee, Lawrence Willwerth, to make sure that the Museum is covered during the 
time when contractors are on site and will generally help with logistics and matters pertaining to 
the Museum.  
 
Dyan Blewett, Trustee and Treasurer 
Blewett is a specialist in computer programming at MGH and was elected to the post of 
Treasurer at the Museum in 2011.  She will administrate the grant financially and is responsible 
for the accounts.  She will work with the Museum’s accountant, Thomas Pilleri, to make certain 
that the Museum’s finances are accurate, transparent and filed responsibly. 
 
Peter Quinn, Architect 
Peter Quinn of Peter Quinn Architects is based in Davis Square. He received his undergraduate 
and master’s degree in architecture from the University of Pennsylvania and has over 30 years of 
architectural experience.  He founded Peter Quinn Architects in 1997 and has grown it into a 
mid-size architectural firm specializing in adaptive reuse of existing buildings, historic 
preservation, educational facilities, multifamily housing, mixed use commercial/ residential 
buildings, community center facilities and site planning.  Richard Graf has worked with him 
closely over a number of years and highly recommended his firm to the Museum Trustee Board. 
 
Stack + Co., Joshua Brandt, Founder and Principal, LEED certified  
This company’s work has been celebrated in Architectural Record, Dwell, Design New England, 
Boston Home, and Green Building & Design and the Firm was awarded the “Best of Boston 
Home, Custom Home Design/Build” from Boston Home in 2019, New England Home 
magazine’s “Rising Stars” in 2019, and “Best Design Build Firm” by Boston Architects in 2018. 
They have experience in working with the Institute of Contemporary Art in Boston as well and 
are highly recommended by Peter Quinn.   
 
5. Describe the feasibility of the project and how it can be implemented within the timeline 
and budget included in this application. 
     The construction drawings for the new addition are now at 99% completion. Several details, 
such as exterior lighting still need to be reviewed by the SHPC for final approval, however these 
do not need to go before the full board.  They can be reviewed by SHPC staff, which is a less 
formal procedure.   
     Once all funds have been awarded or pledged, the Museum will contract with Stack + Co. to 
begin the work of demolition and excavation.  This will be followed by upgrades to the 
foundation to support the weight of the addition.  The elevator shaft will be constructed and the 
elevator installed.  The elevator is a four-stop elevator, with stops on each of the three floors of 
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the Museum and a half stop for those in wheelchairs who need to get from the ground level up to 
the first floor.  It is expected that the work will be completed between 11 and 13 months.  The 
installation of the Palladian window on the West side of the building will occur during this 
period.  
The Museum Trustees have decided to remain open as much as possible throughout this 
construction, using the Central St. door and the main exhibition hall for events and shows. 
 
6. Describe any known or potential barriers to the successful on-time commencement and 
completion of the project, including any permits or inspections required. 
     At this time, the only barrier to successful on-time commencement and completion is related 
to raising the funds required.  Once under contract, the contractor will pull the building permit.  
Otherwise, all permits and approvals are in place to proceed. 
 
7. Describe any ongoing maintenance required and who will be responsible for it. 
     The Museum will maintain the elevator manufacturer’s warranty and will contract with a 
LU/LA elevator service provider for preventive maintenance as often as recommended by the 
manufacturer.   
     Aesthetically, acceptable barriers will be created and placed around the central columns of the 
important Bulfinch staircase to protect them from contact with wheelchairs.  
 
8. Describe any permits, approvals, MAAB variance requests, or restrictions that are 
required for the project to go forward and the status for each. 
     The MAAB granted the Museum specific variances to the requirements of accessibility in 
December 2015 with a further request to submit designs for the handicapped toilets and 
improving clearances around doorways, as requested. This submission was overlooked due to the 
lawsuit and the subsequent halting of the architectural design work on the project. Once the 
lawsuit was resolved in the Museum’s favor, the submissions were made and the MAAB 
approved the plan to reduce doorway clearance and work toward the construction of the new 
code approve toilets. (See MAAB decision letters 2015, 2019).   
     Paul Holz of the Massachusetts Historical Commission has approved the Museum’s Project 
notification form as of 9/17/19. 
     The SHPC granted the Museum a Certificate of Appropriateness for the plans for the new 
elevator addition on June 21, 2016. 
     The Zoning Board of Appeals approved a special permit for the Museum on August 18, 2016. 
 
9. Note if the applicant has previously received CPA funds and if so, a concise summary of 
the impact of the previous CPA project. 
     The Museum was awarded CPA funds in FY15 to undertake a series of improvements to the 
building envelope to improve the Museum’s environment. The tin ceiling of the great hall has 
been insulated from the attic, reducing heat loss. Relative humidity and temperature recorders 
were procured and placed on each of the three floors of the Museum, allowing volunteers to 
monitor the environment. Storm windows have been installed in most of the windows of the 
building and have significantly cut down heat loss and noise, as well as reducing the levels of 
ultraviolet light entering the galleries. The large windows at the upper level of the great hall have 
been outfitted with remotely controlled blackout shades and the lower level windows in the great 
hall and small gallery have manually operated blackout shades to prevent light exposure to 
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historic materials when exhibited during non-open hours. The Museum’s basement has been 
protected from flooding due to malfunction of the sump pump by installing a battery backup 
system.   
     Funds to improve security at the Museum were part of the CPC award in FY16.  The 
Museum’s fire alarm panel and alarm system have been upgraded and the Museum is working 
closely with a highly recommended alarm company to protect the collections.  The Museum’s 
historic wood paneled Central St. doors were conserved by Sean Fisher of Mussey Conservation 
and were outfitted with a panic bar system to conform to building code.  A wrought iron handrail 
was added to the center of the stairs at the Central St. entrance to aid visitors getting in and out of 
the Museum, when this door is open.   The Museum is very grateful to the CPA for the funding 
to undertake all of this work.  
 
HISTORIC RESOURCES REHABILITATION PROJECTS 
 
1. Describe how the proposed project complies with the U.S. Secretary of the Interior’s 
Standards for Rehabilitation, as required by the CPA legislation under the definition of 
rehabilitation. 
     The sections of the Secretary of the Interior’s Standards for Rehabilitation that pertain to the 
proposed new ADA entryway are: 
RE: Work done to meet accessibility requirements and health and safety code requirements; or 
retrofitting measures to conserve energy.  
     Although this work is quite often an important aspect of rehabilitation projects, it is usually 
not a part of the overall process of protecting or repairing character-defining features; rather, 
such work is assessed for its potential negative impact on the building's historic character. For 
this reason, particular care must be taken not to radically change, obscure, damage, or destroy 
character-defining materials or features in the process of rehabilitation work to meet code and 
energy requirements. 
     When the Museum sought to build an elevator addition onto the Museum in 1986, it removed 
the Palladian window from the Westwood Road entrance with the intent to place it on the rear of 
the building, thereby protecting and preserving this aspect of the building’s character.  Funds ran 
short and the elevator was not built; however, the MHC required that the Museum sign a 
preservation restriction on its deed to replace the Palladian window whenever an elevator was 
built.  This will happen during this project. 
     Other character defining aspects of the original building, including the choice of traditional 
materials and Federal style design elements have been incorporated into the addition in a 
sensitive manner that meets the Secretary of the Interior’s Standards for Rehabilitation.  
 
2. Describe how the applicant will ensure compliance with these standards as the project is 
ongoing, including an identification of who will make historic preservation determinations. 
     Barbara Mangum, a conservator of objects by training, is the project manager and with the 
architect, who is the Owner’s representative, Richard Graf, will ensure compliance with the 
Secretary of the Interior’s Standards for Rehabilitation of Historic Properties. Both will be 
involved with historic preservation determinations as they arise and are very familiar with the 
standards.  Graf was in fact part of a select group that met in San Francisco and advised on 
changes to the Secretary's of the Interiors National Standards for Historic Preservation in 2005.    
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     Graf will photo-document changes to the building before and after completion of the 
proposed work.  He will also update the historic preservation form and send this to the 
Massachusetts Historical Commission on conclusion of the project.   
 
ACCESSIBILITY REQUIREMENTS 
 
1. Describe how the proposed project complies with all ADA/MAAB Regulations. 
     The goal of this project is to meet the requirements of the American with Disabilities Act and 
the Code of Massachusetts Regulations, (CMR) 521 of the MAAB, which was established 
through Massachusetts General Law, Part I, Title II, Chapter 22, Section 13A. 
      Quinn, Graf and Mangum met with Thomas Hopkins, Executive Director of the MAAB in 
August and November of 2015 and were informed that the Museum had to make all three floors 
available to people with disabilities to meet the current accessibility standard, given that 
volunteers work in all parts of the building. Other code upgrades required include: creating a 
wheelchair friendly reception desk, changing out certain hardware and widening non-historic 
doorways.  (See Vernon Woodworth’s Building Code Survey (2011) and Updated Memo (2015). 
The Museum asked for and was granted relief from the CMR 521 for the lack of compliance at 
the Bulfinch staircase, the historic Central St. vestibule and entry, clearance widths at existing 
historic doors, lack of compliant handrails at existing stairs, and lack of compliant signage.  The 
Museum was given time to submit a plan for providing accessible toilets and additional clearance 
maneuverability at doorways.  The plan was submitted in July of 2019 and approved shortly 
thereafter. When completed, the Museum building will comply with all ADA/MAAB 
regulations. 
 



 

 
 

 

COMMUNITY PRESERVATION COMMITTEE RECOMMENDATION FOR  

EMERGENCY FUND REQUEST FOR ELEVATOR, SOMERVILLE MUSEUM 

PROJECT DESCRIPTION  
The Somerville Museum will construct an elevator, the design of which has been approved by the 

Massachusetts Architectural Access Board and the Somerville Historic Preservation Commission.  

ELIGIBILITY 

Historic resources: The Somerville Museum is a local historic district and is currently not ADA accessible. 

 

RECOMMENDED FUNDING 
On (June 10, 2020) by a vote of (X-Y) the Community Preservation Committee recommended 

appropriating ($234,801) from the historic resources reserve budget, to the control of the Somerville 

Museum for the overall purposes summarized in this document.  

OR 

On (June 11, 2020) by a vote of (X-Y) the Community Preservation Committee recommended not 

funding this project from the Community Preservation Fund. 

 

Project Budget 

Recommended funding amount:  

 

Expenses Amount Status 

Study $0  

Soft costs $169,089  

Construction $1,422,959  

Total $1,592,048  

   

Sources   

CPA historic resources funds- requested $234,801  

CPA FY20 Regular request  $205,436  

CPA FY20 Emergency funds $300,000  

Wallace Foundation $22,684  

CPA FY15 grant funds $17,710  

CPA FY16 grant funds $327,573  

MCFF FY14 $40,000  

MCFF FY20 $200,000  

Museum in-kind donation $43,844  

Matching donor fund $200,000  

Total $1,592,048  

JOSEPH A. CURTATONE  

MAYOR 

CITY OF SOMERVILLE, MASSACHUSETTS 

COMMUNITY PRESERVATION COMMITTEE 



 

 
 

 

ALIGNMENT WITH FY20 COMMUNITY PRESERVATION PLAN 

The Somerville Museum collections and the interior of the building cannot currently be enjoyed by all 

Somerville residents because the building is not currently ADA accessible. 

 

FUNDING CONDITIONS (TBD) 
1. Execution, and recording, of an historic preservation restriction, which includes a public access 

agreement, that was required by the FY15 CPA grant. 
2. Upon commencement of the Project and as appropriate, the Somerville Museum agrees to post 

a sign stating that the Project was funded through the City of Somerville’s Community 
Preservation Act program.  

3. CPA funds will only go towards costs directly related to the construction of the elevator.  

 

MEASURES OF SUCCESS 
The goal of this project is to make the Somerville Museum building, events, exhibitions, and other 

cultural offerings accessible to all. In addition, the project will install the Palladian window removed in 

1986 from the Westwood Road entrance to the West façade of the building as required by a 

Massachusetts Historical Commission deed restriction. 

 

The success of the ADA project will be physically evident when visitors in wheelchairs are able to access 

the building’s cultural events and with the increased number of public organizations that can hold their 

cultural events at the Museum. Once the Palladian window is installed as described, it will be a success. 

 

The full proposal is available at: https://www.somervillema.gov/departments/community-

preservation-act/2020-cpa-projects 

 

https://www.somervillema.gov/departments/community-preservation-act/2020-cpa-projects
https://www.somervillema.gov/departments/community-preservation-act/2020-cpa-projects
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City Hall, Third Floor • 93 Highland Avenue • Somerville, Massachusetts 02143 
(617) 625-6600, Ext. 2500 • www.somervillema.gov  

June 9, 2020 
Somerville Community Preservation Act Committee 
c/o Judith Tumusiime 
Somerville Community Preservation Act Manager 
 
Dear Members of the Community Preservation Act Committee: 
 
I am writing as the Project Manager for the Central Hill Campus Phase I project to request 
$231,000 in emergency funding for the Central Hill Playground.  I am grateful for the original 
$300,000 that you approved for this project, however, the project has experienced a number of 
unforeseen circumstances because of the COVID-19 State of Emergency including the 
postponement of the greater Central Hill Campus Phase I project for an unknown period of time.  
If granted, this emergency funding request is the only lifeline to keep the playground piece of the 
project ready and able to move into construction this summer. 
 
In the original CPA application, it was outlined that the greater project would be funded through 
a combination of City borrowing with a bond, in the amount of $4,032,870; the State Parkland 
Acquisition and Renovation for Communities (PARC) grant, in the amount of $400,000; and 
CPA funds, in the amount of $300,000 (original request).  Due to the COVID-19 emergency, the 
City’s financial priorities have shifted to fund several emergency response measures and 
postpone the greater Central Hill Campus project for at least a year or more.   
 
The playground portion of the project is in a unique situation and with this Committee’s approval 
of the emergency funding request, the playground can commence construction this July 2020.  
The City estimated the playground part of the project to cost between $942,000 - $931,000, 
where the $700,000 in grant funding plus additional Central Hill funds were intended to pay for 
the playground.  The absence of the $4,032,870 from the larger Central Hill Campus project 
leaves a $242,000 - $231,000 gap in playground funding, and the City must use the $400,000 in 
grant funds from the State in FY21 or we lose the State funds all together.  It is critical that the 
CPA emergency funding request close the gap so the playground can be fully funded by CPA 
and PARC grants. 
 

http://www.somervillema.gov/
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Somerville City Hall  • 93 Highland Avenue • Somerville, Massachusetts 02143 
(617) 625-6600, Ext. 2100 • TTY: (617) 666-0001 • Fax: (617) 625-3434 • www.somervillema.gov 

In evaluating this emergency request please keep in mind that the existing Central Hill 
playground was demolished in November 2019 for the High School Building project with the 
plan that the Central Hill Campus project would construct the new playground this summer.  
Without the emergency funds from this Committee this neighborhood will be lacking a 
playground for an unknown amount of time. The existing playground served a large number of 
families from all over the City due to its proximity to the Central Library, High School, and City 
Hall, and was the supporting outdoor space for several neighboring daycare facilities including 
the YMCA down the street.  Please support the emergency request for $231,000 to fund the 
Central Hill playground the City needs a playground in this location as soon as possible. 
 
In closing, I am including the playground estimated summary of costs and the City’s original 
CPA application that explains in more detail the playground.  I am available to discuss this 
request in greater detail at your discretion. 
 
Sincerely, 
 
Cortney Kirk 
Senior Planner 
Public Space and Urban Forestry 
Mayor’s Office of Strategic Planning & Community Development 
 
 

http://www.somervillema.gov/
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Thank you!



CENTRAL HILL PLAYGROUND ESTIMATED SUMMARY OF COSTS

ITEM / SOURCE

PLAYGROUND EQUIPMENT AND INSTALLATION
BID PRICE UNDER 
CONSIDERATION 809,000.00$   

CONSTRUCTION INSURANCE AND CONTINGENCY 15% 121,350.00$   

TOTAL 930,350.00$   

PARC GRANT (400,000.00)$  
CPA GRANT (300,000.00)$  

EMERGENCY REQUEST 230,350.00$   



 

 
 

 

COMMUNITY PRESERVATION COMMITTEE RECOMMENDATION FOR  

 EMERGENCY FUND REQUEST FOR CENTRAL HILL PLAYGROUND, PUBLIC SPACE & URBAN 

FORESTRY DIVISION 

 

PROJECT DESCRIPTION  
Central Hill Park is Somerville’s oldest park (1870) and one of its largest (6.58 acres), located on Highland 

Avenue between Walnut and School Streets. It is a key element in Somerville’s “civic center on the hill,” 

which includes City Hall, Somerville High School, and Somerville Public Library’s main branch.   

The Public Space and Urban Forestry Division will construct the Central Hill playground which will be 

used by many library patrons, neighboring families, and daycare facilities. It will also be a gateway to 

learning, civic engagement, and many other forms of recreation. 

ELIGIBILITY 

Open space/recreation land: This project will rehabilitate an existing park.  

 

RECOMMENDED FUNDING- PRELIMINARY DISCUSSION 
On (June 10, 2020) by a vote of (X-Y) the Community Preservation Committee recommended 

appropriating ($234,801) from the open space reserve budget, to the control of the City of Somerville 

for the overall purposes summarized in this document.  

 

OR 

 

On (June 11, 2020) by a vote of (X-Y) the Community Preservation Committee recommended not 

funding this project from the Community Preservation Fund. 

 

Project Budget 

Recommended funding amount:  

 

Expenses Amount 

Study $0 

Soft costs $0 

Construction $930,350 

Total $930,350 

  

Sources  

CPA open space/recreation land funds- requested $230,350 

JOSEPH A. CURTATONE  

MAYOR 

CITY OF SOMERVILLE, MASSACHUSETTS 

COMMUNITY PRESERVATION COMMITTEE 



 

 
 

PARC Grant $400,000 

CPA Grant $300,000 

Total $930,350 

 

ALIGNMENT WITH FY20 COMMUNITY PRESERVATION PLAN 
The Community Preservation Plan prioritizes rehabilitating existing recreational land according to need 

and creatively and coherently combines multiple uses that meet community need.  

FUNDING CONDITIONS (TBD) 
Upon commencement of the Project and as appropriate, the City of Somerville agrees to post a sign 

stating that the Project was funded through the City of Somerville’s Community Preservation Act 

program. 

 

MEASURES OF SUCCESS 
1. Support exterior learning moments and library events across the Central Hill landscape and 

playground. 

2. Support neighborhood play and daycare play across the Central Hill neighborhood and users of 

the Library, High School, and City Hall. 

The full proposal is available at: https://www.somervillema.gov/departments/community-

preservation-act/2020-cpa-projects 

https://www.somervillema.gov/departments/community-preservation-act/2020-cpa-projects
https://www.somervillema.gov/departments/community-preservation-act/2020-cpa-projects

