
 
 
 

MINUTES 
JANUARY 24, 2018 

 
The Community Preservation Committee (CPC) held a regular meeting at 7:00pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 

 
 
 

The chair opened the meeting at approximately 7:00p.m. 
 
Agenda item 1: Introduction to CPA and the CPC 
Ms. Monea gave a presentation describing the Community Preservation Act, the FY18 application 
process and funds available.   
 
Agenda item 2: Project Presentations by FY18 CPA Applicants 
ArtFarm, City of Somerville Parks and Open Space 
Ms. Oliveira and Greg Jenkins presented the application which is to construct a new park on the ArtFarm 
site. The site will also house a pump house and storage tank that will allow the City to connect to the 
MBTA stormwater system that will be paid for with other sources. The City is also separately pursuing 
funding for the ArtBarn building, which is estimated to cost $1.6 million. 
 
Mr. Capuano asked what would be prioritized on the project if it does not receive a full $1 million. Ms. 
Oliveira said that in order for construction to start in 2019, funds must be made available now. If CPA 
funds are not allocated, the City will need to go to the Board of Aldermen and ask them to approve 
funding for the project. Ms. Carbone followed up with a question as to whether the project could be 
phased. Ms. Oliveira said that the project already has a complicated phasing schedule and cannot be 
further phased. Mr. Jenkins said that the project is being brought into alignment in this iteration and the 
full project will be costly to construct. 
 
Ms. Duclos-Orsello asked about the City’s commitment to ArtFarm being an open space in perpetuity 
and the engagement with the neighbors. Ms. Oliveira responded that a community meeting is scheduled 
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for the spring to re-engage them in the discussion with the new approach. She said there are very few 
residential neighbors, which are primarily in the Brickbottom community and they have been very 
involved in the process.  
 
Mr. Bauer asked for a clarification on the budget figures presented. Ms. Oliveira responded that the City 
took the budget submitted in FY17 and determined what additional funds were needed to ‘put the park 
back in the farm.’ She also clarified a typo in the slide.  
 
Ms. Carbone noted costs were not included for monitoring or future remediation. Ms. Oliveira 
responded that there will be costs related to any soil removed. The costs related to this on the half of 
the site with the stormwater structure will be absorbed by that project. The City is hoping to cover the 
remaining costs by a stabilization fund for the site.  
 
Mr. Fager how much of the site would be bare soil after the stormwater work is completed and if the 
soil removed would be reused. Ms. Oliveira responded that the soil would only be reused if it would be 
legal to do so. Mr. Fager noted it is hard to understand the project without a final design. Mr. Jenkins 
added the whole site will be used for ArtFarm.  
 
Mr. Fager asked when the design will be complete. Ms. Oliveira said that she hopes the design will be 
completed later this spring with the project going out to bid for construction in 2019.  
 
Prospect Hill Park Rehabilitation, City of Somerville Parks and Open Space 
Ms. Oliveira presented the application, which is for funding to implement the design funded with FY15 
CPA funds. The City has been working closely with the Historic Preservation Commission and the 
community on the design. The City hopes construction will begin in summer 2018. 
 
Mr. Capuano asked if additional funding would be needed beyond the $800,000 CPA request and the 
PARC grant received. Ms. Oliveira said that additional funds for traffic calming around the park are 
needed so the City is seeking these funds. Mr. Capuano asked if a design has been finalized for the park 
and Ms. Oliveira said it has. 
 
Ms. Murugan asked what other sources of funding were considered for the park and if other sources 
were potentially available. Ms. Oliveira said beyond the PARC grant, she is not aware of other potential 
sources of funding.  
 
Ms. Duclos-Orsello asked about plans moving forward to maintain the park if CPA funds are used to 
rehabilitate the park. Ms. Oliveira responded that having a landscape management plan for the space is 
important because of the difficulty of maintaining landscapes. The current design considers 
maintenance and the Parks and Open Space Division is working with the Department of Public Works on 
maintenance. Ms. Duclos-Orsello asked if Ms. Oliveira is confident that the City is able to maintain the 
improved park. Ms. Oliveira said yes because the design is reducing the need for a difficult slope to be 
mowed.  
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Ms. Carbone asked if funds were included for unseen conditions for the hardscape. Ms. Oliveira said 
most of what is present in the park will be replaced. Because the land has been a park since 1902 there 
is less of a risk of finding contaminated soils than is present on other sites. Ms. Oliveira said that there is 
a stone shed on the site which cannot be removed as a result of an HPC ruling. She added that a 
structural engineer did assess the retaining walls for the tower. 
 
Preservation and Access of Elections Records, City of Somerville Archives 
Nadia Dixon and Eric Weissman presented the application which would fund the preservation and 
digitization of the City’s election records over 50 years old.  
 
Mr. Capuano asked if the project was just election results. Ms. Dixon replied that voter register lists are 
included, as well as indices of registered voters, and other documents.  
 
Mr. Capuano asked why the City did not ask for the full amount necessary for the project. Ms. Dixon 
responded that CPA funds are only being sought for the records that are considered historic.  
 
Ms. Duclos-Orsello asked about the search functionality for the digital repository. Mr. Weissman said he 
does not know the answer but has seen that there is a keyword search functionality. 
 
Ms. Oliveira asked why the election records were selected over other records. Ms. Dixon said that the 
election records are very exciting because they are so complete. This allows for research that wouldn’t 
be possible with other records.  
 
Mr. Bauer asked about the archives project the CPA funded in FY15. Ms. Dixon responded that the 
project to process and house records was completed this year.  
 
Elizabeth Peabody House Roof Replacement, Elizabeth Peabody House Association 
Kretcha Roldan and Ariela Knight presented the application which seeks funding to replace the roof of 
the building which houses a preschool, food pantry, and other social services. The 1882 building was 
declared historically significant by the Somerville Historic Preservation Commission. 
 
Mr. Fager asked for clarification that there is no religious organization operating in the building. Ms. 
Knight said Elizabeth Peabody House Association has no religious affiliation. 
 
Mr. Fager asked if a steeple was missing from the building. Ms. Knight said from their research it 
appears the building never had a steeple. Ms. Duclos-Orsello said that flat roofs were a style at the time 
the building was built.  
 
Mr. Bauer asked if there is any other possible funding. Ms. Knight said they have received in-kind 
services for engineering and architectural services. They have not yet pursued other avenues of funding 
but the association does not have the funds to pay for the work themselves.  
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Ms. Murugan asked if the services offered would be interrupted by the roof repairs. Ms. Roldan said that 
there would be no disruption because the third floor is not currently being used and the work would be 
done during the summer. Ms. Murugan then asked how long the building could function if funding is not 
received for the repair. Ms. Roldan said it is difficult to predict. The more rain there is, the more damage 
occurs to the building. 
 
Ms. Duclos-Orsello asked if the budget is an overestimation. Ms. Knight responded that the original 
budget was an overestimation from the information they had in hand. Since the deadline, they received 
two other quotes- one which was much higher than the quote the budget is based on and another that 
was incomplete. 
 
Ms. Murugan asked if the Association was planned to restore the railing on the roof. Ms. Knight 
responded that they are focusing on necessary maintenance and then they will consider how to restore 
the building to its original appearance.  
 
Mr. Fager asked about siding on the building. Ms. Knight responded that new siding had been placed on 
the building. 
 
Ms. Carbone asked about the HEET program and the Association’s work with them. Ms. Roldan said that 
HEET funding is not available until the fall. Once the roof is done they will ask them for funds to pay for 
the work recommended by the HEET program. Ms. Carbone suggested contacting the LEAN program 
which helps non-profits with energy conservation then asked if they had put in a claim for repairs to the 
roof with their insurance company. Ms. Roldan responded they have not filed a claim because they are 
concerned about the impact on their premium. 
 
Ms. Oliveira confirmed with the applicants that they have received four quotes for the roof repairs.  
 
Ms. Monea asked if the building is handicap accessible. Ms. Knight responded that the building is not 
fully accessible but the areas where programs are offered are accessible.  
 
Mr. Capuano asked why the applicants did not mention Leonard Nimoy. Ms. Duclos-Orsello said that 
Nimoy participated in Elizabeth Peabody House programs when he was growing up in the West End. 
 
Adelbert Carpenter House Dormer Restoration, Michael Steigman 
Michael Steigman presented the application to make repairs to the sinking dormer on his private home, 
which is part of the Westwood Road Historic District. 
 
Ms. Duclos-Orsello asked when the family would be able to complete the project if it is not funded. Mr. 
Steigman said there are many other things they would like to do to improve the home, such as finishing 
the basement. They may prioritize other improvements over the pieces that would make the building 
more historically accurate.  
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Agenda item 3: Public Comment Period 
 
Abby Friedman said Ms. Oliveira has met with the Historic Preservation Commission and the 
Commission is very excited about the Prospect Hill Park project. She said the Elizabeth Peabody House 
and the Election Records project have also presented to the Commission. The Commission hopes the 
repairs to the roof will raise the preservation awareness of the Association and they will take on greater 
preservation of the façade of the building. She also noted that the Historic Preservation Commission was 
awarded funds to provide small grants to buildings in local historic districts and Adelbert Carpenter 
House could apply for those funds once the program is up and running.  
 
Andrew Ringler spoke in favor of the ArtFarm project.  As a local artist, he recently created decorations 
for the fence with another artist. He is excited for it to become a space for arts, cultural, and farming 
programs.  
 
Robert Smith supports ArtFarm as a member of the Arts Council. It’s a way for the city to nurture all 
forms of arts and cultures, where all can shine and be seen and experienced by the rest of the 
community.  
 
Andrew Kopacz said he has a soft spot for the Elizabeth Peabody House project. He thinks they do a 
swell job of keeping kids off the street while their parents are working. He said he does not support the 
Prospect Hill Park design which has expensive elements. He is supportive of ArtFarm as an artist and a 
gardener.  
 
Greg Ghazil supports ArtFarm. There is no better way forward than something as inclusive as this 
community space could be.  
 
Heather Balchunas came to support ArtFarm. She walked by the space and became very excited about 
it. She is also supportive of the Elizabeth Peabody House project and thinks it’s important to support 
those who may not have the means. 
 
Brandon Wilson spoke in favor of the Elizabeth Peabody House project. She would like to see a 
preservation restriction put on the property. The Association replaced vinyl siding with wooden siding so 
is taking the building in the right direction. She thinks the ArtFarm is wonderful and she’s delighted it’s 
going to become permanent. Ms. Wilson said she is supportive of Ms. Dixon’s work. She is also 
supportive of having other types of records digitized and said that other records may be higher priority. 
She said the Prospect Hill Park is extremely important. The docent program that has opened the Tower 
to the public has been very popular.  
 
Community member asked if the third floor of the Elizabeth Peabody House could be opened to the 
public if the roof is replaced. They said they have to start with the roof and then could possibly open it 
up. 
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Somerville Arts Council and Vernon Street Studios member said that the artist community has a lack of 
infrastructure space to show their work in Somerville. Developing and supporting community places like 
ArtFarm to display art is greatly important.  
 
Next meeting: A regular meeting of the CPC will be held at 6:30pm on February 28, 2018.  
 
Meeting Adjournment 
Upon a motion by Mr. Capuano, seconded by Ms. Duclos-Orsello, the Community Preservation 
Committee voted 8-0 to adjourn the meeting at approximately 9:00pm. 
 
Documents and Exhibits 

1. Agenda 
2. Application presentations 
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J 	A.	C 		

Join the Conversa on 
The City will distribute Community Preservation Act (CPA) funds for the fourth 

time in the spring of 2018. Come hear about the project  
proposals before the Community Preservation Committee  

and tell us which you should be funded. 

January 16th, 2018 @ 7:00 p.m. 
Community Room, Visi ng Nurse Assoc.  

259 Lowell Street 

January 24th, 2018 @ 7:00 p.m. 
Community Room, Visi ng Nurse Assoc. 

259 Lowell Street 
Introduc on  Introduc on 

Project:  Blessing of the Bay Park Revitaliza on Phase 2 
Applicant: Mys c River Watershed Associa on 

Project:  ArtFarm 
Applicant: City of Somerville, Parks & Open Space 

Project:  Somerville Community Growing Center Rehabilita on 
and Restora on Implementa on 
Applicant: Friends of the Community Growing Center 

Project:  Prospect Hill Park Rehabilita on 
Applicant: City of Somerville, Parks & Open Space 

Project:  Dilboy Auxiliary Redesign 
Applicant: City of Somerville, Parks and Recrea on 

Project:  Preserva on and Access of Elec ons Records 
Applicant: City of Somerville Archives 

Project:  East Somerville Community School Schoolyard Enhance‐
ment 
Applicant: City of Somerville, Department of Public Works 

Project: Elizabeth Peabody House Roof Replacement 
Applicant: Elizabeth Peabody House Associa on 

Project:  Community Path Design – Tree Canopy and Invasive Spe‐
cies Removal 
Applicant: City of Somerville, Parks & Open Space 

Project: Adelbert Carpenter House Dormer Restora on 
Applicant: Michael Steigman 

Project:  Schoolyard Design – Brown and West Somerville Neigh‐
borhood Schools 
Applicant: City of Somerville, Parks & Open Space 

 

PUBLIC COMMENT  PUBLIC COMMENT 

Questions? Contact Emily Monea at emonea@somervillema.gov or 617‐625‐6600 x2118. 

 
Individuals with disabilities who need auxiliary aids and services for effective communication, written materials in alternative for-
mats, or reasonable modifications in policies and procedures, in order to access the programs and activities of the City of Somer-
ville or to attend meetings, should contact the City’s ADA Coordinator, Nency Salamoun, at 617-625-6600 x2323 or 
Nsalamoun@somervillema.gov.  

Learn more at: www.somervillema.gov/CPA 



Community Preservation Committee 
Community Meeting 

January 16 and 24, 2018 
Visiting Nurse Association 
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Community Preservation Committee (CPC) 
Members 
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Member Representative From 

Michael Fager, Chair Conservation Commission 

Uma Murugan, Vice Chair General public 

Dick Bauer Historic Preservation Commission 

Michael Capuano Planning Board 

Jane Carbone General public 
(appointment pending) 

Elizabeth Duclos-Orsello General public 
James McCallum Housing Authority 
Luisa Oliveira Parks and Open Space 
Jessica Palacios Yamakawa General public 

CPA Manager:  Kristen Stelljes 
         kstelljes@somervillema.gov 
         617-625-6600 x2107 

Presenter
Presentation Notes
Discuss robust process for selecting general public membersStandard terms are 3 years; can serve 2 consecutive terms

mailto:emonea@somervillema.gov


The Community Preservation Act (CPA) 
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 Massachusetts legislation (MGL Ch. 44B) 
 Local adoption (now at 172 communities!) 
 Creates a new funding source from a property tax 

surcharge for communities to invest in… 

Presenter
Presentation Notes
Passed in Somerville by 76%



FY18 Funds Available 
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FY18 Funds 
Initially Available 

FY18 Projects 
Funded 

Total Currently 
Available 

Funding available for FY18 applications before CPC 
     Open Space/Rec (15%) $304,634 $0 $304,634 
     Historic Resources (15%) $304,634 $0 $304,634 
     Undesignated (20%) $1,082,303 $0 $1,082,303 
     Subtotal $1,691,570 $0 $1,691,570 
Open Space/Rec Acquisition $710,000 ($500,000) $210,000 
Community Housing (45%)* $1,200,402 $0 $1,200,402 
Admin (5%) $99,224 $0 $99,224 
Total $3,701,197 ($500,000) $3,201,197 
*To be appropriated to Affordable Housing Trust 



CPA Spending to Date 
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$12,551,532 in CPA funds have been awarded to 43 
projects since FY15 (23 Community, 15 City, 5 Joint) 

Totals by CPA category 
Total Awarded 
with bonding 

% of Total 
with bonding 

Total Awarded 
without bonding 

% of Total 
without bonding 

Affordable Housing* $4,190,749 36% $4,190,749 44% 

Historic Resources $5,39,251 46% $2,839,251 30% 

Open Space/ 
Recreation Land 

$2,199,862 19% $2,199,862 23% 

Admin $393,662 3% $393,662 4% 

Total $12,123,524 100% $9,623,524 100% 

*FY17 awards pending 

Presenter
Presentation Notes
NOTE: Includes 5 Palmer



CPA Funding Statistics  
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FY15 = 63% of proposed projects received funding 
65% Community EDFs (13/20); 80% City EDFs (8/10) funded 
100% of Community and City applications funded 
 
FY16 = 50% of proposed projects received funding 
50% Community EDFs (8/16); 75% City EDFs (6/8); 75% Joint EDFs (3/4) funded 
100% of Community; 100% of City; 75% of Joint applications funded 
 
FY17 = 75% of proposed projects received funding 
63% Community EDFs (7/11); 86% City EDFs (6/7); 100% Joint EDFs (1/1) funded 
88% of Community; 86% of City; 100% of Joint applications funded  
(those not funded on hold) 
 
Most projects not funded were either withdrawn or determined ineligible 
FY15 = 9 no full proposal, all other projects offered funding 
FY16 = 10 no full proposal, 1 not funded; 2 asked to consider lower funding 
FY17 = 3 no full proposal 

Presenter
Presentation Notes
Includes affordable housingOf the two projects offered lower funding, one accepted and one declined



Competitive application process 
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July 
Community 

Preservation Plan 
and application 

materials released 

September 
Eligibility 

Determination 
Forms due 

December Applications due 
CPC begins 
evaluation of 

project proposals 

January Community 
meetings 

CPC finalizes 
evaluation of 

project proposals 

CPC sends 
recommendations 

to Board of 
Aldermen 

March/April 



Requests vs. funding available 
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$3,287,962 

$1,691,570 
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Gap = $1,596,392 



Requests vs. funding available, cont’d 
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Borrowing is an option 

12 

 Can bond against surcharge revenue and City appropriation, not state 
match 

 2/3 vote of Board of Aldermen needed to pass bonded projects 
 $2.5M bond approved by CPC and BOA in FY16 for West Branch Library 

 
Borrowing Scenarios 

Scenario 
Additional revenue 
dedicated to debt 

service 

Estimated 
supportable debt 

1 $50,000 $704,697 

2 $100,000 $1,409,394 

3 $150,000 $2,114,092 

Presenter
Presentation Notes
Housing



Submitting written comments 
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 Accepting written comments through Thursday, February 
22 

 Send comments to Kristen Stelljes at: 
 kstelljes@somervillema.gov 
 Kristen Stelljes 
    c/o SomerStat 
    93 Highland Ave. 
    Somerville, MA 02143 

mailto:kstelljes@somervillema.gov


Share your priorities 
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After the presentations, each person will get six sticky notes: 
 

2 

2 

2 

High Priority 

Moderate Priority 

Lower Priority 

Put a sticky note under each project presented tonight 
indicating the level of priority you put on the project. Feel 
free to write comments on the sticky notes. 
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So much can change in a year… 
 

• Commitment to the site as PERMANENT unique Art/open space project- move 
project to OSPC to prepare construction  

 
• Remediation has been completed in compliance with all state and federal laws 

(no residential uses)  
 

• Electricity brought onto the site  
 

• Activation of Green House, raised bed and refrigerator (SUS, GWS, GCG) 
 
• MBTA infrastructure commitment  

 
• Funding approved for design of storm water tank & pump house  

 
 
 

 
  
 
 
 
  
  
 









FEB: Community Meeting 
 
walking path 
seating (permanent/ movable) 
lighting 
community table 
discovery elements

 

put the park in the farm



TIMELINE 
 
2018: design, construction documents for Barn and Site, Design of 
Storm Water tank & Pump House 
 
2018 Arts activation on northern side  

2019: bid process, phased 
construction beginning on 
northern side  
 

Completion on southern 
side as soon as storm 
water infrastructure is 
completed  



Financing ArtFarm: 
 
Barn 1.6 million  

(Arts Council, City, fundraising)  

 
Site   1.5 million 
 
CPA     1,000,000 
2019 PARC      400,000 
CDBG       100,000 
  



2.1 acres of NEW OPEN SPACE 
fifth largest open space in Somerville, in a neighborhood that is underserved  
 

Serves multiple communities: 
Neighborhood Park 
Urban Agriculture 
Arts Community 
 

UNIQUE  art space that allows for arts programming, cultural events, 

community center, and outdoor recreation    
 

And…. important and much needed STORMWATER infrastructure project 

with many opportunities for education 
 



PROSPECT HILL PARK
Image by Eric Kilby



   
   

   
   

 



1905

1954

1902
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1903

1937



5 community 
meetings 

3 HPC 
meetings



PROSPECT HILL PARK
PRIORITIES

kzla

1. Accessibility
2. Rehabilitate the park (last done in 1982)
3. Historic plan through HPC
4. Interpretation: the story of the site
5. Landscape management
6. Circulation
7. Site lighting



Tower & 
Observatory

PROSPECT HILL PARK
NO ACCESS

Slope w/ 1902 planting 
scheme & turf

Tower & 
Observatory

Open Lawn
w/ granite blocks at edge

Planted
area

Continuous tree lawn at curb

Walk 
around 

wall

Terrace (no access)

Reconstructed 
accessible sidewalk

& bump out for crosswalk

Reconstructed 
stairs

Overlook 
w/ benches & 

inetrpretive paving

“No mow” turf area

Bump out 
& crosswalk

Interpretive panels on concrete 
walls at new walk only + 
locators on rails

kzla



PROSPECT HILL PARK
WALKWAY AROUND TOWER

Tower & 
Observatory

MID-LEVEL OF TERRACE

WALKWAY WITH 
INTERPRETIVE PANELS

TURF ALTERNATIVE, 
1902-INSPIRED PLANTING 
& POLLINATOR SHRUBS

EXISTING CONCRETE 
RETAINING WALL

kzla



PROSPECT HILL PARK
HISTORIC INTERPRETATION

Interpretive panels 
mounted on concrete 
walls:

• Etched stainless steel 
or zinc plates

Despite its name, the Battle of Bunker Hill mainly took 
place on the smaller Breed’s Hill. Both hills were located 
on the Charlestown peninsula but Breed’s was closer to 
Boston by overland routes. 

Knowing that the British troops were planning on taking 
control of all the hills surrounding the city of Boston 
(which they were already occupying), some 1,000 
Colonial militiamen from Massachusetts and Connecticut 
built fortifications on Breed’s and Bunker Hills on 
June 16th. Cannons mounted on the fortifications they 
constructed during the night could reach the “regulars” 
in North End of Boston. 

The following morning, approximately 2,400 British troops 
crossed the Charles River in three waves of attacks. The 
1,400 to 1,800 militiamen held strong in their fortification 
until they ran out of gunpowder and were forced to 
retreat.  While the British are considered the victors of 
this early battle of the Revolutionary War, they incurred 
substantially more casualties. The death of General Joseph 
Warren during the battle was a significant blow to the 
revolutionaries in Boston.

Immediately after the Battle of Bunker Hill, the 
fortifications of Prospect Hill were completed under 
the order of Major General Israel Putnam. This battle 
showed the British that the relatively inexperienced 
militia would be worthy opponent and quelling the 
rebellion would not be as simple as expected. 

June 17, 1775 

The Battle of       
     Bunker Hill

The attack on Bunker Hill with the burning of Charlestown, June 17,1775. 
Engraving by Lodge from drawing by Millar.  Courtesy of the National Archives. 

Boston, its environs and harbour, with the rebel works raised against that town in 1775: 
from the observations of Lieut. Page of his majesty’s Corps of Engineers, and from the 
plans of Capt. Montresor. Courtesy of the Boston Public Library, Norman B. Leventhal 
Map Center Collection.

Sample interpretive panel

kzla



PROSPECT HILL PARK
FULL SITE CONCEPT PLAN

0 30 6015

Slope w/ 1902 planting 
scheme & turf

Tower & 
Observatory

Open Lawn

Woodland 
w/ clearing & restoration planting, 
including herbaceous understory

Planted slope & 
terraced seating 

w/blocks 

Continuous tree lawn at curb

Terrace open to access 
w/ guardrails

Reconstructed 
accessible sidewalk

& bump out for crosswalk

Walks removed & 
clearing around

shed

Relocated & 
reconstructed 

stairs

Prospect Hill Park
Somerville     1/23/2018

Bump out 
& crosswalk

Overlook 
w/ benches & 

interpretive paving

Interpretive panels on concrete 
walls at new walk &
terrace level below tower + 
locators on rails

Walk around wall
Turf alternative

area

Reconstructed 
accessible sidewalk

& bump out for crosswalk

kzla



PROSPECT HILL PARK
SLOPE - PROPOSED PLANTINGS

Crataegus crus-galli,
Cockspur hawthorn

Carpinus caroliniana, 
American hornbeam

Clethra alnifolia,
Sweet pepperbush

Viburnum dentatum,
Arrowwood

Hamamelis virginiana, 
Witchhazel kzla



PROSPECT HILL PARK
STREET TREES AND SIDEWALK IMPROVEMENTS

Sidewalk

kzla

• Additional trees for shade in expanded tree 
lawn to promote tree health

• Wider sidewalks for improved mobility

SIDEWALK TREE LAWN MUNROE STREETPARK

7’ 4.5’ 6” CURB



PROSPECT HILL PARK
SITE LIGHTING

Existing site lighting

City standard light fixtures

kzla



PROSPECT HILL PARK
SITE LIGHTING

Proposed lighting on Tower & Grand Union Flag

kzla



Timeline 

2015  
85K CPA funds for Archaeologocal Study and Landscape Design

2017 
Community Process Begun
Applied for PARC Grant 
Hired Kyle Zick Landscape Architecture 

2018
Jan awarded  400,000 PARC grant! 
Completed fifth community meeting January 23 
Bid to be released this Spring 

Summer Construction begins - Fall 2019 



Digitization and Preservation 
of Election Records 



Objectives   

● Create preservable digital surrogates of 
Election records 

● Provide greater access to Election records 
○ Scans of original documents will be 

published online to create self service 
access to public records 

○ Analysis of the records will be 
available on vendor’s site 



Current Dissemination of Records 

● Data on Somerville’s municipal elections more than about 
ten years old is not easily accessible.  
 

● Collecting data involves manual queries by city staff.   
 

● There is no instantaneous way of serving up Somerville 
municipal elections data. 



Historical Importance of Election Records 

Historical elections data is useful to:
  

● Residents 
 

● Politicians 
 

● Historians 

 



Close up of previous slide. 



Historical Importance of Election Records 

The extent of this collection provides granular demographic 
information for roughly one hundred years: 

● Voter Lists (1887-1918) 
● Index of Registered Voters (1884 -1972) 
● General Registers (1921-1973) 
● Voter Annual Registers by Ward and Precinct (1884-

1963) 

 



Digitization Process 

Internet Archive -The Internet Archive is a San 
Francisco–based nonprofit digital library with the 
stated mission of "universal access to all 
knowledge. 

● Experienced handling fragile and historic 
records 

● Local - scanning facility at the Boston Public 
Library 

● Started scanning books in 2005, currently 
they scan 1000 books a day 

 

 

 



Dissemination of Digitized Records  

Preservica Universal Access Feature: 

● The images of the original records will be stored in our 
digital preservation repository, and will be accessible 
through the website provided by Preservica. 

 

 

 

 





Dissemination of Digital Records 
 
● Somerville Elections data will be available on a platform 

called ElectionStat by Civera Software. 
● Civera Software currently stores data for federal and state 

elections for four states: Massachusetts, New Hampshire, 
Vermont and Virginia. 

● Somerville would be the first City on the platform to post 
historical municipal elections online. 

 

 



Dissemination of Digital Records 
 
ElectionStat is searchable: 

● Users can filter elections results by time period, election type or stage 
● Users can also search candidates or ballot questions by keyword. 

 

 



Total request of CPA: $85,100.08 

● Estimated total cost of project: $111,664.48    

 Includes mold remediation, scanning and database  
      Design. 

● City has budgeted $26,564.40 for the project. 



Project should take 
just under a year to 

complete 
Phase Time 

Site design and configuration 1.5 months 

Scanning and processing 7 months 

Document cleaning and remediation 1 month 



goo.gl/xg3V6x 
Please take a look at our presentation! 



ELIZABETH PEABODY HOUSE 
ROOFING PROJECT 

Kretcha Roldan, Executive Director   &    Ariela Knight, Development Associate 



∙  WHO WE ARE 

 

∙  WHO WE SERVE 

 

∙  HISTORICAL SIGNIFICANCE 

 

∙  PROJECT DESCRIPTION 



WHO WE ARE 

Mission Statement: 

The mission of Elizabeth Peabody 
House is to support families in our 
community in reaching their full 
potential through early childhood 
education, youth enrichment and 
development, and family services. 

Programs: 

• Preschool 

• After School 

• Food Pantry 



• Nationally accredited preschool offers high quality 
early childhood education for ages 2-5 years.   

• 2 classrooms, 42 students 

• Curriculum designed to educate the whole child, 
fostering their growth physically, intellectually, 
socially, and emotionally. 

•  Supportive environment for children with behavioral 
needs and challenging home environments. 

•  Teachers and curriculum are reflective of a variety 
or cultures, just like our students. 

• Students come from a variety of economic 
backgrounds. We accept vouchers and contracts for 
low-income students. 

 

 

Preschool 



After School Program 
 

• Daily enrichment program serves 52 students ages 
5-14 years old  

• Program offers homework assistance, social 
development, and activities designed to reinforce 
skills and knowledge through experiential learning. 

• Provides continuity of care for students who move 
up through preschool and continue in Somerville 
schools 

• One of few programs in Somerville that offers 
transportation. 

• Partnerships with other community groups such as 
S-CAT, Beautiful Stuff Project, Strong Women 
Strong Girls, and MIT. 



Everwood Camp 

• Partnership with Everwood Day Camp in 
Sharon allows students to experience a 
host of camper activities and an 
opportunity to enjoy nature that, due to 
economic hardship, these students would 
not otherwise be able to access. 

• EPH offers transportation to and from 
camp. 

• Camper slots reserved each year for EPH 
students and Alumni. 

 
 



• Open every Wednesday from 5-7:30 pm 

• Serve 740 families and 3,070 individuals each year 

• Distribute 2,700+ bags of groceries each month 

Emergency Food Pantry 



WHO WE SERVE 

67% of students 
are low-income 
and receive 
assistance from 
the DEEC. 

We are the 2nd 
most affordable 
child care center 
in Somerville (out 
of 23 centers) 

Half our students are 
First-Generation 
American or born 
outside the US. 
Families come from 
countries like Haiti, El 
Salvador, Eritrea, 
Brazil, and more. 

93% of After School students qualify for free or reduced 
lunch. 



HISTORICAL 
SIGNIFICANCE 

∙ Built in 1882 as a Methodist 
Church 
∙ Acquired by EPH in 1979 and 
converted into a community 
building 
∙ Colonial Revival style church with         
entrance foyer and tower 
∙ Designated as a Historically 
Significant Building in the 
Somerville registry 



Photo 
Taken 
1911 



Photo 
Taken 
Circa 1979 



PROJECT DESCRIPTION 

∙ Water infiltration across the roof 
∙ Damage to the ceiling underneath 
∙ Poses a threat to the longevity of 
our programs and integrity of the 
building 
 
EPH needs a complete 
roof replacement in July of 
2018. 



Left:  View of 
deteriorating shingles 
 
Right: Associated 
damage to ceiling 
underneath 
 



All photos: 
Damage from 
water infiltration 
 



Right:  Missing shingles and gutters 
 
Below: Fishmouthed shingles indicate deterioration 
 



BENEFITS TO SOMERVILLE COMMUNITY 

∙ Preservation of an important 
Historical Building and landmark 
∙ Ensures the continuity and 
growth of programs that support 
immigrant and low-income families  
∙ Provides affordable child care as 
the cost of living continues to rise 
∙Enhances the cultural and 
economic diversity of Somerville. 





COMMUNITY PRESERVATION ACT 

Adelbert Carpenter House 
Part of the Westwood Road Historic District 

58 Central Street 

Somerville, MA 02143 



CIRCA 1910 2018 



ADELBERT CARPENTER HOUSE 

 Goal: restore function and historical accuracy of the façade and street-facing 
portion of the house.  

 

 Planned Restoration 2018 (self-funded): 

 Dormer repair (structural) 

 Porch replacement (structural) 

 Exterior painting 
 Color guidance:  

 Sally Zimmerman  

 Historic New England 

 



ADELBERT CARPENTER HOUSE 

 Goal: restore function and historical accuracy of the façade and street-facing 
portion of the house.  

 

 CPA Proposal: 

 Reposition gutters. 

 Replace front/side balustrade.  

 



ADELBERT CARPENTER HOUSE 

 Historic Relevance:  the home abuts the Somerville Museum and the location 
is highly visible to both car and pedestrian traffic.  
 

 Benefit to the Somerville Community: re-establishing the original historical 
character of this home as a representative of the Spring Hill neighborhood.  
 

 Approach:  the project will utilize historically accurate materials/methods and 
sustainable practices.  
 

 Timeline:  success will be measured by completion of this project within the 
calendar year 2018.  



ADELBERT CARPENTER HOUSE 

 Requested Funds: $25,000 for restoration of historically accurate details.  

 One-time funding. Owners are new applicants. 
 

 Other Funding:  the owners have allocated their own funds (~$170,000) for 
structural repairs, porch reconstruction, and exterior painting. 
 

 Budget: the owners have obtained multiple proposals for the house to contain 
costs and the requested CPA funding is guided by the project cost estimates.  



THE STEIGMAN/BOLAND FAMILY 

We are proud to live in this community and raise our children here. 
Thank you for your time! 



ADELBERT CARPENTER HOUSE 

Budget Specifics Estimate 1 Estimate 2 

Front Gutters $5,300 $7,700 

Front Balustrade $5,400 $12,500 * 

Side Balustrade $5,400 $12,500 * 

* plan material modifications to fit proposed budget 
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