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 At least two written quotes for project costs. If quotes cannot be secured, detailed cost estimates may be 
used if a thorough explanation of the estimates is included. 

 Proof of secured funding (e.g., commitment letters or bank statements), if applicable 
 
VISUAL: 

 Map of the property location showing all features pertinent to the project, including current or future 
rapid transit stations 

 Photos of the project site (not more than 4 views per site); include digital copies 
 
OWNERSHIP/OPERATION (NON‐CITY): 

 Documentation of site control or written consent of the property owner to undertake the project, if the 
owner is not the applicant 

 Certificates of Good Standing from the City and the State, if applicable 

 501(c)(3) certification, if operating as a non‐profit 

 Purchase and sale agreement or copy of current recorded deed, if applicable 
 
COMMUNITY SUPPORT (RECOMMENDED): 

 Letters of support from residents, community groups, other City boards, commissions, or departments, or 
from City, state, or federal officials 

 
HISTORIC RESOURCES PROJECTS: 

 Documentation that the project is listed on the State Register of Historic Places or a written 
determination from the Somerville Historic Preservation Commission that the resource is significant in the 
history, archeology, architecture, or culture of Somerville. 

 Photos documenting the condition of the property 

 Report or condition assessment by a qualified professional describing the current condition of the 
property, if available. 

 
PLANS AND REPORTS (IF AVAILABLE; SUBMIT DIGITAL COPIES ONLY)  

 Renderings, site plans, engineering plans, design and bidding plans, and specifications 

 Applicable reports (e.g., 21E, historic structure report, appraisals, survey plans, feasibility studies). 

CITY	OF	SOMERVILLE,	MASSACHUSETTS

COMMUNITY	PRESERVATION	COMMITTEE	
FY16	FUNDING	CYCLE	

SUBMISSION	REQUIREMENTS	CHECKLIST	



1 
 

Groundwork Somerville CPA Project Narrative 
 
Project Description  
1. Describe the project, including the project location and the property involved.  

Groundwork Somerville proposes the construction of improvements and additions to the South Street Farm to 
expand the capacity of its use as a public place and outdoor classroom in addition to its proven success as an 
urban farm. South Street Farm was originally envisioned as a public green space, but does not have the 
infrastructure necessary to openly welcome or effectively host individuals, groups and classes at 100 and 138 
South Street in the Boynton Yards neighborhood of Somerville.  

 

Proposed improvements include the following: 

- Construction of a shade structure, which will create a flexible space that can function as an outdoor 
classroom for youth training sessions, school field trips, and workshops for programs such as the Urban 
Agriculture Ambassadors.  It will also serve as an informal gathering space for neighbors and businesses; 

- Installing a wash station to provide a new resource for the comfort and hygiene of visitors and 
volunteers, with the added bonus of creating a more efficient method of washing and processing 
produce harvested from the farm; 

- Creation of on-site bicycle parking will encourage non-vehicular transportation to the site, which is off 
other public transportation routes, and where parking is extremely limited; 

- A phytoremediation project of the eastern section of 138 South Street will provide a practical workshop 
in permaculture and soil building, while also rehabilitating a significant section of the site and 
establishing new growing space for future years; Phytoremediation involves reducing toxins in soil 
through natural methods. We will plant pumpkins in this section to remove any minor toxins currently 
present in the soil. 

- Create a visitor kiosk and provide tables, benches and chairs; 

- Street facing signage will describe the purpose and role of South Street Farm and highlight it as a  
welcoming, community-oriented public place; 

- New rain collection surfaces and storage (roofs and rain barrels) at 138 South Street will reduce reliance 
on the municipal supply, and carbon neutral pump system – with no electricity at the site, we will install 
a bicycle powered pump system to demonstrate sustainable technology. This will also complement the 
solar pump currently operational at 100 South Street; 

- Installation of secure and protected composting structures will reduce costs of fertilizer and reliance on 
DPW yard waste pickups; 

- And, onsite water/drainage management will reduce runoff into storm drains, water loss and soil 
erosion. This will include rain garden that will coexist visually, but be functionally separate from the 
edible portions of the farm. The current topography of the site leads to water pooling after watering and 
rain events at the location.  

Groundwork Somerville’s goal is to transform a charming urban farm into a vibrant, multipurpose community 
resource through a combination of creative design, installation/construction of structures and increased 
amenities.   

 

2. Why is this project needed? How does it preserve and enhance the character of Somerville? How does the 
project benefit the public? What population(s) will it serve? How will the success of this project be measured?  

Somerville needs increased access to healthy food and more green places. Somerville has the lowest ratio of 
open space to its residents of any community in Massachusetts. More and more studies are revealing that 
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exposure and access to natural spaces is essential for mental and physical well-being, and SomerVision has set a 
goal of creating 125 new acres of open space by 2030. Though we have several “transformative districts” in the 
city that have the potential to host new, sizeable parks and plazas, in order to reach this goal we will also need 
to find smaller lots that can become pocket parks, gardens and micro-farms. Groundwork is committed to 
identifying those “off-the-grid” sites and preparing plans and implementing projects of this kind over the next 
several years.  South Street Farm is one of the spaces that has the key benefit of already being a fully functioning 
urban farm. Urban Agriculture is a priority and major interest for the City and its residents. By enhancing South 
Street’s capacity to welcome the public, we can immediately increase the available green space in our city and 
expose more individuals passively and formally to the great potential of urban agriculture. The South Street 
Farm is a green oasis in the City’s most industrialized area, which is transforming through the addition of new 
businesses and their staff, who already are gravitating toward South Street for casual lunches, meetings and 
respites. 

The South Street Farm is for all of Somerville, but its education, training and food resources are focused on the 
most underserved members of our community, low-income youth, youth of color, immigrants and their families, 
who make up about 60% of Somerville’s population. The food grown there is donated to Project Soup and sold 
at the Mobile Farmers Market, which targets all 667 Somerville households in the Somerville Housing Authority 
developments. 96% of these 1‐5 person households earn $45,000 or less a year, and 64% earn less than $20,000 
a year, which places a family of 3 (the majority of households) below the poverty line. 
 
Onsite, members of the Green Team receive an intense, season-long training in urban agriculture, nutrition, 
engineering skills, permaculture and more.  The Green Team is made up of 14-19 year old youth, 75% of whom 
face some kind of equity barrier, such as race or income. As part of their training, they act as peer educators to 
other youth, outreaching to groups such as the Young Iraqi Leaders, East Somerville School fourth graders, and 
the Olmstead Center for Landscape Preservation’s Branching Out Program, to provide more youth with the 
opportunity to engage with these resources. 
 
This project is in sync with the City of Somerville’s established priorities, long term goals and comprehensive 
plans. 
 
Measurement of success will focus on three key indicators: 

1. Our ability to complete the stated improvements on time and within budget. 

2. The amount of produce we are able to grow – after 2015’s banner year with of 2,000 pounds, we expect 
to increase this by at least 50% with more resources and amenities on site. 

3. The number of visitors to the site, measured by actual head counts during formal workshops and visits, 
combined with an onsite visitor’s log for those individual and ad hoc visits throughout the year. In total 
we expect to see 500-1000 visitors in 12 months following the improvements to the site, up from about 
250 per year. 

3. How does the project meet the general and category-specific priorities outlined in the Community 
Preservation Plan?  
 
Groundwork’s project is ideal for CPA funding as it addresses most, if not all, of the general priorities, and many 
of the category-specific priorities for open space and recreational land. This will improve accessibility for groups, 
classes and individuals who are currently not utilizing what is technically a public space; it will incorporate 
sustainable practices, including permaculture, rain water harvesting, and composting.  Somerville residents will 
broaden their knowledge of these practices and concepts and bring them into their future academic, 
professional and personal lives.  This project is supported by the Parks Department, Shape Up Somerville, the 
DPW and the city’s Urban Agriculture Initiative. In addition, this is a timely project that has the potential for 
long-term impact. The current version of the neighborhood plan for Boynton Yards includes some urban 
agriculture, but it could be 10-20 years before that vision is fully implemented. A small amount of financial 
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support at this time to Groundwork Somerville’s South Street Farm will yield benefits within less than a year for 
the community on a lot that would otherwise be underused, waiting for a new streetscape and surrounding 
structures.  Our project also leverages funds from other sources including the Massachusetts Department of 
Agriculture, Somerville Health Foundation, Merck Family Fund, State youth employment funds, and Department 
of the Interior support for AmeriCorps members. 
 
This project will also help rehabilitate and improve existing land, which will serve multiple uses, from growing 
food, education and training, to passive recreational uses for individuals and families. And finally, it will 
significantly expand urban agriculture opportunities, while efficiently using Somerville’s limited land resources.  
 
Financial  
1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, 
or volunteer labor for the project. Describe any cost-saving measures to be implemented.  

The completed portions of the South Street Farm have been funded through a combination of successful 
grassroots fundraising and grant seeking (frequently in collaboration with City Departments). Support has come 
from the Department of Agricultural Resources (MDAR)—in collaborative grants with Shape Up Somerville and 
the Parks Department—several regional and local family foundations, and Honeywell Corporation, thanks to a 
sponsorship facilitated by the Mayor’s office.  

We were turned down for our most recent application to MDAR to build a hoophouse at South Street to 
facilitate seed starting and season extension, but have partial funding ($3,120) from the Somerville Health 
Foundation, and a pending grant proposal to the Agnes Lindsay Trust ($5,000), which would nearly complete this 
component.  

As a small non-profit we extremely conscious of our limited budget and have a proven track record of 
completing projects efficiently and economically. Since the Green Team youth employment program is 
independently funded, we are able to perform construction projects like this without the typical costs associated 
with installing and constructing structures.  In addition, we have a large volunteer network which performs 
ongoing maintenance and cleanups. These events happen both through our monthly Cleaning & Greening 
events as well as the workshops and service learning projects Green Team hosts for visiting classes, as well as 
the Urban Agriculture Ambassadors. 

With our 15 year history in the community, we are also often able to source materials through in-kind 
donations. Though we do not always know the amount of those donations ahead of time, we have had historical 
success with reducing project costs throughout the process. 

2. How was the total CPA funding request determined?  

The total request is based on the actual material and labor needs for these specific improvements to the South 
Street Farm. All materials estimates are generated in house by our landscape designer/contractor, with labor 
based on actual wages. We have estimated the time necessary based on our experience with similar 
construction projects over the years. 

3. Will the project require funding over multiple years? If so, please provide annual funding requirements.  
 
No, our ongoing costs are supported through the Green Team youth employment program and other funding 
sources that we use in prioritizing urban agriculture as an organization focus area. 
 
Project Management  
1. Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a partnership, or 
another type of entity? What is their history and background? Provide any additional relevant information.  

Groundwork Somerville is a non-profit community-based organization that strives for the sustained 
regeneration, improvement and management of the physical environment through the development of 
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community-based partnerships which empower people, businesses and organizations to promote 
environmental, economic and social well-being. We create jobs, food, green space, and leadership opportunities 
for environmental justice communities and individuals, through programs that address areas of healthy 
education, green jobs and sustainable communities. We work with children and teachers in school garden 
classrooms to connect experiential learning to state curriculum standards, and young people to their 
environment; we provide jobs and leadership training to low-income and underserved youth in our community; 
and we are stewards of 31 sites throughout the region, which we maintain, cleanup, and grow food in, including 
the South Street Farm; the Mystic River; and Garden Classrooms in every elementary school in Somerville, which 
we rehabilitated over the past year thanks to 2015 CPA funding. 
 
We have 15 years of experience as an organization managing similar projects, and have recently expanded our 
internal capacity by hiring a new Program Manager and Landscape Designer/Contractor. These individuals each 
bring over a decade of experience with urban agriculture, project management, construction, farming and 
leadership.  On top of this, Groundwork relies on robust partnerships with City, State, Federal and Private 
entities and individuals, sharing responsibility and credit as we work to improve our community and world.   
 

2. Demonstrate that the applicant has successfully completed projects of similar type and scale or has the ability 
to complete the project as proposed.  

Groundwork has been building school garden classrooms since 2003, and helping cities start gardens-based 
educational programming since 2010, including Malden, Lawrence and Everett. In addition, we are stewards of 
over 30 sites throughout the region, including gardens, farms, trails, and orchards. We have created green 
spaces and planting plans for private commercial and residential clients including rain gardens, edible gardens, 
other stormwater management infrastructure, bicycle/pedestrian trails, and more. Our individual staff, 
described in detail below, have personally carried out and managed these projects for Groundwork, and dozens 
of others in their previous work experience.   

3. Identify and describe the roles of all known participants, including the project manager.  

This project will be led by a 2-person team, who will manage two adult AmeriCorps members, and supervise 
members of the Green Team Youth Jobs program. 

Project Manager –Groundwork Program Manager, Jess Bloomer will oversee the project.  She has worked 
tirelessly over the last year to complete construction on the growing fields at South Street Farm and manage the 
growing season, increasing our yield 6 times over previous years. She also manages the youth on the Green 
Team, and brings her past experience from Edible Schoolyard New Orleans (ESYNOLA), where she managed and 
coached a team of 15 educators delivering garden, kitchen, entrepreneurship, wellness, and therapeutic 
programming to over 2,900 students in five high poverty public charter schools and oversaw a 1/3 acre organic 
garden. The Project Manager will oversee the youth staff, consult with the Designer/Contractor on the 
efficiencies that will benefit the growing aspects of the farm, and the best methods for creating useable teaching 
and recreation space. Some of the project manager’s time is already budgeted for by Groundwork Somerville. 

Designer/Contractor – Clay Larsen is a Landscape Designer, Builder, Construction Supervisor and Teacher. He 
brings over 30 years of experience in the construction industry including work in low impact development, 
wetland permitting, restoration landscaping, residential and municipal landscape projects, recreational trail 
development, community development and large scale volunteer and corporate service projects. Additionally he 
has extensive experience teaching in a number of capacities from adult work force training to mentoring at risk 
youth. Clay is also a designer with strong hand graphics and computer skills. He is a licensed Construction 
Supervisor in the state of Massachusetts, and is certified in Soil and Erosion Control, OSHA 10 and Wetlands 
Delineation. He holds degrees in Landscape Architecture from Boston Architectural College with a concentration 
in Community Development and Sustainable Design. Clay will lead the design/build component of the main 
infrastructure described above, and guide the crew in carrying out the project. 
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Project Crew – Sarah Lindsay and Devin Powers have been working for Groundwork Somerville for over a year, 
and both are continuing their AmeriCorps service for a second term. This has given the Groundwork team the 
opportunity to create a natural and effective working relationship. Devin coordinates the Cleaning & Greening 
service projects all across the city, and Sarah is a youth leader, environmental educator and gardener. Both have 
extensive experience carrying out garden and construction projects under Jess and Clay’s direction.  
 
The Green Team Youth Jobs Program has employed nearly 200 youth since its founding.  Three members have 
been in the top 5 of their graduating class. Past members have gone on to college at Tufts, Yale, Bryn Mawr and 
other highly respected educational institutions. They have gone on to jobs with the City of Somerville, National 
Park Service, and Somerville Public Schools. Tania Ahmed (2009-10) received a United Way Youth Venture Grant 
to start the organization Green Teen Growers, which built the High School’s garden and traveled to Bangladesh 
to examine the effects of climate change around the world, returning to Groundwork as youth leader in 2015. 
Chris Dewing (2008-09) joined the staff at Union Square Main Streets in Somerville where he worked as one of 
the managers of the Union Square Farmer’s Market. More recently, Jerardo Mendoza (2014-2015) now works as 
a landscaper on private contracts around the region. Targeted to low-income and youth of color, the Green 
Team receives training to perform tangible environmental improvements, and go on to create real change by 
increasing green space, food access for families in need, and cleaning up the Mystic River. This is a job that not 
only gives youth much-needed income, but stimulates their minds and passions through active work. In the past 
two years, the Green Team has reclaimed vacant lots, designed, and built the South Street Farm in one of the 
City’s most industrial and underused areas, improved the quality of the Mystic River and established a local food 
system that provides healthy, locally grown food through the affordable Mobile Farmers Market. 
 

4. Describe the feasibility of the project and how it can be implemented within the timeline and budget included 
in this application.  

This project is very straightforward, and we have planned carefully to be able to carry out the described 
improvements on time and within our budget.  Our 15-year track record of operating as a small non-profit has 
given us the experience necessary to not overspend and to make amazing things happen with limited resources. 
By using our existing program, the Green Team, as a major labor force, we are able to reduce the overall 
expense requested from the CPA or other funders. In fact, this proposed project becomes a benefit and resource 
itself to the Green Team, with new, real-world training and work to carry out in their community. With skilled 
staff on board at Groundwork, we are able to operate nimbly and efficiently, particularly as our current 6-person 
team and 4-person project staff have been working together for over a year, and have developed an 
exceptionally positive and effective working style. 

5. Describe any known or potential barriers to the successful on-time commencement and completion of the 
project, including any permits or inspections required.  

The only anticipated barriers include potential weather delays for construction, but we are building some 
contingency for that into our timeline.  

6. Describe any ongoing maintenance required and who will be responsible for it.  
 
Groundwork currently does all the on-going maintenance for this site. The improvements we are proposing 
require minimal additional effort to manage, and in fact will make much of the existing work easier and more 
efficient and cost effective. Our current plan is to continue the annual planting, watering, maintenance and 
harvesting as a core component of the Green Team program, with additional support form volunteer groups 
through our monthly Cleaning & Greening events. Groundwork will continue to take responsibility for this site, 
and working to reduce the need for outside support we are lucky to have from DPW, and the Parks Department. 
 
Timeline 
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This proposed timeline can be adjusted according to the timeline of the grant process. The majority of the work 
funded by this grant will be carried out in June, July, and August 2016.   
 
January-March 2016 – finalize layout, design and renderings for the site. 
 
March 2016 – Notification from Agnes Lindsay Trust 
 
March-April 2016 – Source and purchase materials for greenhouse, transport to site in preparation for building, 
construct greenhouse to allow us to start plant seedlings.     
 
May 2016 –Construct rainwater harvesting surfaces, bike parking and shade structure. Begin planting in eastern 
section including phytoremediation and soil building. Focus outreach in Union Square and nearby 
neighborhoods to encourage public use of the new features for organization/company meetings, passive 
recreation, community gatherings, and meals; Notification of Metro North Regional Employment Board youth 
funding. 
 
June 2016 – Install green infrastructure/rain garden as part of the June Cleaning & Greening event. 
 
July-August 2016 – Finish construction with summer Green Team, including all painting and unfinished sections 
from the spring. Erect interpretive signage and visitor kiosk onsite.  
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2       

3       

4       

5       

6       
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Groundwork Somerville CPA Project Narrative 
 
Project Description  
1. Describe the project, including the project location and the property involved.  

Groundwork Somerville proposes the construction of improvements and additions to the South Street Farm to 
expand the capacity of its use as a public place and outdoor classroom in addition to its proven success as an 
urban farm. South Street Farm was originally envisioned as a public green space, but does not have the 
infrastructure necessary to openly welcome or effectively host individuals, groups and classes at 100 and 138 
South Street in the Boynton Yards neighborhood of Somerville.  

 

Proposed improvements include the following: 

- Construction of a shade structure, which will create a flexible space that can function as an outdoor 
classroom for youth training sessions, school field trips, and workshops for programs such as the Urban 
Agriculture Ambassadors.  It will also serve as an informal gathering space for neighbors and businesses; 

- Installing a wash station to provide a new resource for the comfort and hygiene of visitors and 
volunteers, with the added bonus of creating a more efficient method of washing and processing 
produce harvested from the farm; 

- Creation of on-site bicycle parking will encourage non-vehicular transportation to the site, which is off 
other public transportation routes, and where parking is extremely limited; 

- A phytoremediation project of the eastern section of 138 South Street will provide a practical workshop 
in permaculture and soil building, while also rehabilitating a significant section of the site and 
establishing new growing space for future years; Phytoremediation involves reducing toxins in soil 
through natural methods. We will plant pumpkins in this section to remove any minor toxins currently 
present in the soil. 

- Create a visitor kiosk and provide tables, benches and chairs; 

- Street facing signage will describe the purpose and role of South Street Farm and highlight it as a  
welcoming, community-oriented public place; 

- New rain collection surfaces and storage (roofs and rain barrels) at 138 South Street will reduce reliance 
on the municipal supply, and carbon neutral pump system – with no electricity at the site, we will install 
a bicycle powered pump system to demonstrate sustainable technology. This will also complement the 
solar pump currently operational at 100 South Street; 

- Installation of secure and protected composting structures will reduce costs of fertilizer and reliance on 
DPW yard waste pickups; 

- And, onsite water/drainage management will reduce runoff into storm drains, water loss and soil 
erosion. This will include rain garden that will coexist visually, but be functionally separate from the 
edible portions of the farm. The current topography of the site leads to water pooling after watering and 
rain events at the location.  

Groundwork Somerville’s goal is to transform a charming urban farm into a vibrant, multipurpose community 
resource through a combination of creative design, installation/construction of structures and increased 
amenities.   

 

2. Why is this project needed? How does it preserve and enhance the character of Somerville? How does the 
project benefit the public? What population(s) will it serve? How will the success of this project be measured?  

Somerville needs increased access to healthy food and more green places. Somerville has the lowest ratio of 
open space to its residents of any community in Massachusetts. More and more studies are revealing that 
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exposure and access to natural spaces is essential for mental and physical well-being, and SomerVision has set a 
goal of creating 125 new acres of open space by 2030. Though we have several “transformative districts” in the 
city that have the potential to host new, sizeable parks and plazas, in order to reach this goal we will also need 
to find smaller lots that can become pocket parks, gardens and micro-farms. Groundwork is committed to 
identifying those “off-the-grid” sites and preparing plans and implementing projects of this kind over the next 
several years.  South Street Farm is one of the spaces that has the key benefit of already being a fully functioning 
urban farm. Urban Agriculture is a priority and major interest for the City and its residents. By enhancing South 
Street’s capacity to welcome the public, we can immediately increase the available green space in our city and 
expose more individuals passively and formally to the great potential of urban agriculture. The South Street 
Farm is a green oasis in the City’s most industrialized area, which is transforming through the addition of new 
businesses and their staff, who already are gravitating toward South Street for casual lunches, meetings and 
respites. 

The South Street Farm is for all of Somerville, but its education, training and food resources are focused on the 
most underserved members of our community, low-income youth, youth of color, immigrants and their families, 
who make up about 60% of Somerville’s population. The food grown there is donated to Project Soup and sold 
at the Mobile Farmers Market, which targets all 667 Somerville households in the Somerville Housing Authority 
developments. 96% of these 1‐5 person households earn $45,000 or less a year, and 64% earn less than $20,000 
a year, which places a family of 3 (the majority of households) below the poverty line. 
 
Onsite, members of the Green Team receive an intense, season-long training in urban agriculture, nutrition, 
engineering skills, permaculture and more.  The Green Team is made up of 14-19 year old youth, 75% of whom 
face some kind of equity barrier, such as race or income. As part of their training, they act as peer educators to 
other youth, outreaching to groups such as the Young Iraqi Leaders, East Somerville School fourth graders, and 
the Olmstead Center for Landscape Preservation’s Branching Out Program, to provide more youth with the 
opportunity to engage with these resources. 
 
This project is in sync with the City of Somerville’s established priorities, long term goals and comprehensive 
plans. 
 
Measurement of success will focus on three key indicators: 

1. Our ability to complete the stated improvements on time and within budget. 

2. The amount of produce we are able to grow – after 2015’s banner year with of 2,000 pounds, we expect 
to increase this by at least 50% with more resources and amenities on site. 

3. The number of visitors to the site, measured by actual head counts during formal workshops and visits, 
combined with an onsite visitor’s log for those individual and ad hoc visits throughout the year. In total 
we expect to see 500-1000 visitors in 12 months following the improvements to the site, up from about 
250 per year. 

3. How does the project meet the general and category-specific priorities outlined in the Community 
Preservation Plan?  
 
Groundwork’s project is ideal for CPA funding as it addresses most, if not all, of the general priorities, and many 
of the category-specific priorities for open space and recreational land. This will improve accessibility for groups, 
classes and individuals who are currently not utilizing what is technically a public space; it will incorporate 
sustainable practices, including permaculture, rain water harvesting, and composting.  Somerville residents will 
broaden their knowledge of these practices and concepts and bring them into their future academic, 
professional and personal lives.  This project is supported by the Parks Department, Shape Up Somerville, the 
DPW and the city’s Urban Agriculture Initiative. In addition, this is a timely project that has the potential for 
long-term impact. The current version of the neighborhood plan for Boynton Yards includes some urban 
agriculture, but it could be 10-20 years before that vision is fully implemented. A small amount of financial 
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support at this time to Groundwork Somerville’s South Street Farm will yield benefits within less than a year for 
the community on a lot that would otherwise be underused, waiting for a new streetscape and surrounding 
structures.  Our project also leverages funds from other sources including the Massachusetts Department of 
Agriculture, Somerville Health Foundation, Merck Family Fund, State youth employment funds, and Department 
of the Interior support for AmeriCorps members. 
 
This project will also help rehabilitate and improve existing land, which will serve multiple uses, from growing 
food, education and training, to passive recreational uses for individuals and families. And finally, it will 
significantly expand urban agriculture opportunities, while efficiently using Somerville’s limited land resources.  
 
Financial  
1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, 
or volunteer labor for the project. Describe any cost-saving measures to be implemented.  

The completed portions of the South Street Farm have been funded through a combination of successful 
grassroots fundraising and grant seeking (frequently in collaboration with City Departments). Support has come 
from the Department of Agricultural Resources (MDAR)—in collaborative grants with Shape Up Somerville and 
the Parks Department—several regional and local family foundations, and Honeywell Corporation, thanks to a 
sponsorship facilitated by the Mayor’s office.  

We were turned down for our most recent application to MDAR to build a hoophouse at South Street to 
facilitate seed starting and season extension, but have partial funding ($3,120) from the Somerville Health 
Foundation, and a pending grant proposal to the Agnes Lindsay Trust ($5,000), which would nearly complete this 
component.  

As a small non-profit we extremely conscious of our limited budget and have a proven track record of 
completing projects efficiently and economically. Since the Green Team youth employment program is 
independently funded, we are able to perform construction projects like this without the typical costs associated 
with installing and constructing structures.  In addition, we have a large volunteer network which performs 
ongoing maintenance and cleanups. These events happen both through our monthly Cleaning & Greening 
events as well as the workshops and service learning projects Green Team hosts for visiting classes, as well as 
the Urban Agriculture Ambassadors. 

With our 15 year history in the community, we are also often able to source materials through in-kind 
donations. Though we do not always know the amount of those donations ahead of time, we have had historical 
success with reducing project costs throughout the process. 

2. How was the total CPA funding request determined?  

The total request is based on the actual material and labor needs for these specific improvements to the South 
Street Farm. All materials estimates are generated in house by our landscape designer/contractor, with labor 
based on actual wages. We have estimated the time necessary based on our experience with similar 
construction projects over the years. 

3. Will the project require funding over multiple years? If so, please provide annual funding requirements.  
 
No, our ongoing costs are supported through the Green Team youth employment program and other funding 
sources that we use in prioritizing urban agriculture as an organization focus area. 
 
Project Management  
1. Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a partnership, or 
another type of entity? What is their history and background? Provide any additional relevant information.  

Groundwork Somerville is a non-profit community-based organization that strives for the sustained 
regeneration, improvement and management of the physical environment through the development of 
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community-based partnerships which empower people, businesses and organizations to promote 
environmental, economic and social well-being. We create jobs, food, green space, and leadership opportunities 
for environmental justice communities and individuals, through programs that address areas of healthy 
education, green jobs and sustainable communities. We work with children and teachers in school garden 
classrooms to connect experiential learning to state curriculum standards, and young people to their 
environment; we provide jobs and leadership training to low-income and underserved youth in our community; 
and we are stewards of 31 sites throughout the region, which we maintain, cleanup, and grow food in, including 
the South Street Farm; the Mystic River; and Garden Classrooms in every elementary school in Somerville, which 
we rehabilitated over the past year thanks to 2015 CPA funding. 
 
We have 15 years of experience as an organization managing similar projects, and have recently expanded our 
internal capacity by hiring a new Program Manager and Landscape Designer/Contractor. These individuals each 
bring over a decade of experience with urban agriculture, project management, construction, farming and 
leadership.  On top of this, Groundwork relies on robust partnerships with City, State, Federal and Private 
entities and individuals, sharing responsibility and credit as we work to improve our community and world.   
 

2. Demonstrate that the applicant has successfully completed projects of similar type and scale or has the ability 
to complete the project as proposed.  

Groundwork has been building school garden classrooms since 2003, and helping cities start gardens-based 
educational programming since 2010, including Malden, Lawrence and Everett. In addition, we are stewards of 
over 30 sites throughout the region, including gardens, farms, trails, and orchards. We have created green 
spaces and planting plans for private commercial and residential clients including rain gardens, edible gardens, 
other stormwater management infrastructure, bicycle/pedestrian trails, and more. Our individual staff, 
described in detail below, have personally carried out and managed these projects for Groundwork, and dozens 
of others in their previous work experience.   

3. Identify and describe the roles of all known participants, including the project manager.  

This project will be led by a 2-person team, who will manage two adult AmeriCorps members, and supervise 
members of the Green Team Youth Jobs program. 

Project Manager –Groundwork Program Manager, Jess Bloomer will oversee the project.  She has worked 
tirelessly over the last year to complete construction on the growing fields at South Street Farm and manage the 
growing season, increasing our yield 6 times over previous years. She also manages the youth on the Green 
Team, and brings her past experience from Edible Schoolyard New Orleans (ESYNOLA), where she managed and 
coached a team of 15 educators delivering garden, kitchen, entrepreneurship, wellness, and therapeutic 
programming to over 2,900 students in five high poverty public charter schools and oversaw a 1/3 acre organic 
garden. The Project Manager will oversee the youth staff, consult with the Designer/Contractor on the 
efficiencies that will benefit the growing aspects of the farm, and the best methods for creating useable teaching 
and recreation space. Some of the project manager’s time is already budgeted for by Groundwork Somerville. 

Designer/Contractor – Clay Larsen is a Landscape Designer, Builder, Construction Supervisor and Teacher. He 
brings over 30 years of experience in the construction industry including work in low impact development, 
wetland permitting, restoration landscaping, residential and municipal landscape projects, recreational trail 
development, community development and large scale volunteer and corporate service projects. Additionally he 
has extensive experience teaching in a number of capacities from adult work force training to mentoring at risk 
youth. Clay is also a designer with strong hand graphics and computer skills. He is a licensed Construction 
Supervisor in the state of Massachusetts, and is certified in Soil and Erosion Control, OSHA 10 and Wetlands 
Delineation. He holds degrees in Landscape Architecture from Boston Architectural College with a concentration 
in Community Development and Sustainable Design. Clay will lead the design/build component of the main 
infrastructure described above, and guide the crew in carrying out the project. 
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Project Crew – Sarah Lindsay and Devin Powers have been working for Groundwork Somerville for over a year, 
and both are continuing their AmeriCorps service for a second term. This has given the Groundwork team the 
opportunity to create a natural and effective working relationship. Devin coordinates the Cleaning & Greening 
service projects all across the city, and Sarah is a youth leader, environmental educator and gardener. Both have 
extensive experience carrying out garden and construction projects under Jess and Clay’s direction.  
 
The Green Team Youth Jobs Program has employed nearly 200 youth since its founding.  Three members have 
been in the top 5 of their graduating class. Past members have gone on to college at Tufts, Yale, Bryn Mawr and 
other highly respected educational institutions. They have gone on to jobs with the City of Somerville, National 
Park Service, and Somerville Public Schools. Tania Ahmed (2009-10) received a United Way Youth Venture Grant 
to start the organization Green Teen Growers, which built the High School’s garden and traveled to Bangladesh 
to examine the effects of climate change around the world, returning to Groundwork as youth leader in 2015. 
Chris Dewing (2008-09) joined the staff at Union Square Main Streets in Somerville where he worked as one of 
the managers of the Union Square Farmer’s Market. More recently, Jerardo Mendoza (2014-2015) now works as 
a landscaper on private contracts around the region. Targeted to low-income and youth of color, the Green 
Team receives training to perform tangible environmental improvements, and go on to create real change by 
increasing green space, food access for families in need, and cleaning up the Mystic River. This is a job that not 
only gives youth much-needed income, but stimulates their minds and passions through active work. In the past 
two years, the Green Team has reclaimed vacant lots, designed, and built the South Street Farm in one of the 
City’s most industrial and underused areas, improved the quality of the Mystic River and established a local food 
system that provides healthy, locally grown food through the affordable Mobile Farmers Market. 
 

4. Describe the feasibility of the project and how it can be implemented within the timeline and budget included 
in this application.  

This project is very straightforward, and we have planned carefully to be able to carry out the described 
improvements on time and within our budget.  Our 15-year track record of operating as a small non-profit has 
given us the experience necessary to not overspend and to make amazing things happen with limited resources. 
By using our existing program, the Green Team, as a major labor force, we are able to reduce the overall 
expense requested from the CPA or other funders. In fact, this proposed project becomes a benefit and resource 
itself to the Green Team, with new, real-world training and work to carry out in their community. With skilled 
staff on board at Groundwork, we are able to operate nimbly and efficiently, particularly as our current 6-person 
team and 4-person project staff have been working together for over a year, and have developed an 
exceptionally positive and effective working style. 

5. Describe any known or potential barriers to the successful on-time commencement and completion of the 
project, including any permits or inspections required.  

The only anticipated barriers include potential weather delays for construction, but we are building some 
contingency for that into our timeline.  

6. Describe any ongoing maintenance required and who will be responsible for it.  
 
Groundwork currently does all the on-going maintenance for this site. The improvements we are proposing 
require minimal additional effort to manage, and in fact will make much of the existing work easier and more 
efficient and cost effective. Our current plan is to continue the annual planting, watering, maintenance and 
harvesting as a core component of the Green Team program, with additional support form volunteer groups 
through our monthly Cleaning & Greening events. Groundwork will continue to take responsibility for this site, 
and working to reduce the need for outside support we are lucky to have from DPW, and the Parks Department. 
 
Timeline 
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This proposed timeline can be adjusted according to the timeline of the grant process. The majority of the work 
funded by this grant will be carried out in June, July, and August 2016.   
 
January-March 2016 – finalize layout, design and renderings for the site. 
 
March 2016 – Notification from Agnes Lindsay Trust 
 
March-April 2016 – Source and purchase materials for greenhouse, transport to site in preparation for building, 
construct greenhouse to allow us to start plant seedlings.     
 
May 2016 –Construct rainwater harvesting surfaces, bike parking and shade structure. Begin planting in eastern 
section including phytoremediation and soil building. Focus outreach in Union Square and nearby 
neighborhoods to encourage public use of the new features for organization/company meetings, passive 
recreation, community gatherings, and meals; Notification of Metro North Regional Employment Board youth 
funding. 
 
June 2016 – Install green infrastructure/rain garden as part of the June Cleaning & Greening event. 
 
July-August 2016 – Finish construction with summer Green Team, including all painting and unfinished sections 
from the spring. Erect interpretive signage and visitor kiosk onsite.  



 

JOSEPH A. CURTATONE  

MAYOR 

 

 

 

 
 
 
PROJECT NAME: _________________________________________________________________________________ 

APPLICANT: ____________________________________________________________________________________ 

SUMMARY OF PROJECT COSTS 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in 

your submission. 

PROPOSED SOURCE EXPENSES 
STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 Somerville CPA $ $ $ $ $ 

2       

3       

4       

5       

6       

TOTAL PROJECT COSTS $ $ $ $ $ 
*Soft costs include design, professional services, permitting fees, closing costs, legal, etc. 
** Construction includes new construction, preservation, rehabilitation, and/or restoration work 
 

 

EXPLANATION OF FUNDING SOURCES 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please include 
documentation from the funding source (e.g., commitment letter, bank statement) in application packet 

 SOURCE SECURED? 
(YES/NO) STATUS OF FUNDING SOURCE 

2    

3    

4    

5    

6    
  

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY16 FUNDING CYCLE 
BUDGET SUMMARY 



Groundwork Somerville - South Street Farm CPA Budget

Item Explanation  CPA Cost  Other Cost Source Total

Project Manager (Jess 

Bloomer)

Groundwork Program Manager time 

on coordination, design and 

implementaton (18 hrs/week x 26 

weeks x $30/hr, March-August)  $                   9,500.00  $               4,540.00 Merck Family Fund  $      14,040.00 

Designer/Contractor 

(Clay Larsen)

January-April Design/Rendering Work 

(50 hours total x $34/hr)  $                   1,700.00  $                            -   -  $        1,700.00 

Designer/Contractor 

(Clay Larsen)

March-August Construction oversight, 

building, training and implementation, 

including erecting shade structures, 

rain garden layout and planting 

($34/hr x 20 hrs/week x 26 weeks)  $                 17,680.00  $                            -   -  $      17,680.00 

AmeriCorps Members - 

project crew (Devin 

Powers, Sarah Lindsay)

Project Assistance throughout (50% of 

work time for half a year - 1/4 of 

$30,000)  -  $               7,500.00 

In-kind from 

Department of the 

Interior, Mount 

Grace Land Trust  $        7,500.00 

Spring Green Team

Design and initial project construction 

March-June 2016, including rain 

garden (5 youth x $11/hr x 35 hrs 

work)  $                                -    $               1,925.00 

Metro North 

Regional 

Employment Board  $        1,925.00 

Summer Green Team

Project Construction July-August (10 

youth x $11/hr x 60 hours work)  $                                -    $               6,600.00 

Metro North 

Regional 

Employment Board  $        6,600.00 

Hoophouse

Materials and construction for an 8 ft. 

x 24 ft. season extending hoophouse  $                   2,000.00  $               9,500.00 

Somerville Health 

Foundation; Agnes 

Lindsay Trust, Merck 

Fmaily Foundation  $      11,500.00 

Rain Garden

Materials including soil, plantings, 

weed cloth, 4,500.00$                    -$                           $        4,500.00 

Shade Structure

Lumber, shade sail material, all fittings 

and hardware for a shade structure 

that can be retracted to allow more 

sunlight on growing areas. Tables, 

chairs, benches  $                   6,430.00  $               1,500.00 In-Kind contributions  $        7,930.00 

Wash Station

Stainless steel sink, lumber and 

fittings. In-kind design by Nuvu Class  $                   1,138.00  $                   600.00 

Nuvu class in kind 

design  $        1,738.00 

Bicycle Parking

2 double-decker bicycle racks ($893 

each), locks ($50 x 16)  $                   2,586.00  $                            -    $        2,586.00 

Bicycle shelter

lumber and corrrugated, transluscent 

roofing material for shelter structure, 

plus fittings and hardware  $                   4,200.00  $        4,200.00 

Phytoremediation 

Project

Compost, soil, pumpkin seeds, lasagna 

layer soil building materials  $                       800.00  $                            -    $           800.00 

Rainwater Harvesting

Rain barrels ($60 x 12), piping ($550) 

and stationary bike ($750) for carbon 

neutral pumping system  $                   1,250.00  $                   750.00 

Plan for donated 

bicycle  $        2,000.00 

Composting

Lumber and hardware for secure, pest-

proof composting 750.00$                       -$                           $           750.00 

Visitor Kiosk Roofed kiosk 450.00$                        $           450.00 

Materials overage 10% overage for materials  $                   2,365.40  $                            -    $        2,365.40 

Interpretive Signage

Printing metal, all-weather 

interpretive signage  $                       600.00  $                            -   -  $           600.00 

Grant Administration 

(Chris Mancini)

10% of project total for reporting and 

administrative management of project 

and grant  $                   4,210.72  $               4,210.72 Merck Family Fund  $        8,421.44 

   

TOTALS  $                 60,160.12  $             37,125.72  $      97,285.84 



Chris Mancini <chris@groundworksomerville.org>

NPS sites for DOI/VISTAs approved!
1 message

Comp, T <tcomp@osmre.gov> Fri, May 30, 2014 at 9:08 AM
To: Julie Judkins <jjudkins@appalachiantrail.org>, Lauren Blacik <lauren_blacik@nps.gov>,
Julie_johndreau@nps.gov, Thomas Smith <tom_smith@nps.gov>, Christy Fleming <christy_fleming@nps.gov>, Tavio
del Rio <tavio_del_rio@nps.gov>, Robert Parker <robert_parker@nps.gov>, sheffernan@forcvnp.org, JENNIFER
Vasarhelyi <jennie_vasarhelyi@nps.gov>, Christopher Davis <christopher_davis@nps.gov>, Laura Law
<laura_law@nps.gov>, Barbara Nelson-Jameson <Barbara_nelson-jameson@nps.gov>, David Thomson
<Dave_thomson@nps.gov>, Megan Kohli <Megan_Kohli@nps.gov>, Jonathan Phillips
<elizabethnj@groundworkusa.org>, "Collier, Curt" <curt@groundworkhv.org>, lcotterhayes@groundworklawrence.org,
Mary Beth Driscoll <groundworkmb@gmail.com>, Alicia Neal <alicia@groundworknola.org>, Cassie Cohen
<cassie@groundworkportland.org>, Sarah Calderon <sarah@groundworkrichmond.org>, Chris Mancini
<chris@groundworksomerville.org>, Gerald Willis <jerry_willis@nps.gov>, Kimberly Swift <kimberly_swift@nps.gov>,
Robert Dietrich <robert_dietrich@nps.gov>, Charles Thomas <charles_h_thomas@nps.gov>, gfedrick@nrcdc.org,
Angela_Wetz@nps.gov, Michael Brondi <Michael_Brondi@nps.gov>, Pauline Louie <pauline@watershedhealth.org>,
Andy Fisher <andy_l_fisher@nps.gov>, MARDI ARCE <mardi_arce@nps.gov>, Kathryn Daskal
<kathy_daskal@nps.gov>, Timothy Barrett <Timothy_Barrett@nps.gov>, clara_wooden@nps.gov, Megan Helton
<mhelton@americanyouthworks.org>, Patricia Butts <patricia_butts@nps.gov>, carol.hawk@unitedgeneral.org,
vnpa@voyageurs.org, Benjamin Hayes <benjamin_hayes@nps.gov>
Cc: "Golden, Steven (Steve)" <steve_golden@nps.gov>, George_McDonald <George_McDonald@nps.gov>, April
Trent <april@conservationlegacy.org>, Sara Cottingham <scottingham@osmre.gov>, Jamie Brackman
<doivista@coalcountryteam.org>, Julia Dullien <julia@conservationlegacy.org>

To NPS Site Supervisors for DOI/VISTAs:

We now have final approval for the DOI/VISTA positions.  

Please send this notice on to anyone in your chain of command that needs to
know. 

Please save this email for future reference and contacts.

At this point it is critical for you to begin recruiting a candidate to fill your

DOI/VISTA position. We are hoping to have as many DOI/VISTA positions filled as
possible by June 16, 2014. 

If you have a local candidate ready for the position, please notify
BOTH <scottingham@osmre.gov> and <jamie@conservationlegacy.org> 

 with the candidate’s name and contact information immediately. 

mailto:scottingham@osmre.gov
mailto:julia@conservationlegacy.org


Every candidate, including local recruits, MUST complete the following steps:

 

1.  Complete an AmeriCorps application and submit it to the DOI/VISTA Team at
the following link:  https://my.americorps.gov/mp/listing/viewListing.do?id=
54042&fromSearch=true

(Note: Please ignore the now-outdated list of states -- our DOI/VISTA sites literally
circle the nation)

2. Submit a resume and 3-5 page nonfiction writing sample to
BOTH <scottingham@osmre.gov> and <jamie@conservationlegacy.org> If
the candidate is interested in a specific position, they should clearly indicate that
in a cover letter.

Once these steps are completed, Jamie will immediately conduct a preliminary
screening interview with your recruit to ensure that the candidate understands the
programmatic priorities of DOI/VISTA as well as the terms, benefits, and
conditions of VISTA service.  Please make sure your candidate knows this call is
coming and responds quickly.

Please keep in mind, all DOI/VISTA Team Members must meet the following
minimum requirements to serve: 

·         Must have at least a Bachelor’s Degree (4 Year College Degree)

·         Must have access to a car

·         Must be willing to relocate from residency as appropriate (Relocation cost

covered by VISTA, up to about $500, for relocation over 50 miles)

For all DOI/VISTA sites, please remember, we are hoping as many hosting sites

as possible will offer the position to a candidate and have their acceptance no later

than June 16, 2014.  If you need help in recruiting, again call Jamie at 304-252-
4848 X 303.

The selected VISTA will attend Pre-Service Orientation (PSO) and then begin
their one-year service term at the hosting site in August 2014. 

If you are unable to find a suitable candidate for the position within this time frame,
again please contact DOI/VISTA Leader Jamie Brackman at
<jamie@conservationlegacy.org> It is not clear at this moment if we will be able to

https://my.americorps.gov/mp/listing/viewListing.do?id=54042&fromSearch=true
mailto:scottingham@osmre.gov
mailto:julia@conservationlegacy.org
tel:304-252-4848%20X%20303
mailto:julia@conservationlegacy.org


extend the VISTA deadline, but we are trying.  

 

For all DOI/VISTA sites -- there is VISTA paperwork (formally called your Work
Plan and Volunteer Assignment Description) that must be completed prior to the
VISTA being placed.  Jamie will be sending drafts of this paperwork we have
already completed for you for your review.  We will work with each site to
complete that paperwork as quickly as possible. Again, failure to complete the
paperwork will result in loss of the position -- VISTA must have its requirements
met and we will work with each site to meet those requirements.  

 

Just so you know, there are five individuals you will be hearing from, as
appropriate.

 

T Allan Comp: DOI/VISTA Coordinator and Program Officer, OSMRE.

Sara Cottingham : Program Analyst and assistant to Allan Comp, OSMRE.

April Trent: Executive Director, VISTA Programs, Conservation Legacy.  April is the
final word on VISTA-appropriate requirements.

Julia Dullien, a VISTA herself and VISTA Leader for the Tribal Colleges now
assisting with the BLM recruits, based in Santa Fe.

Jamie Brackman: DOI/VISTA Leader -- a VISTA himself, working in support
of the DOI/VISTA team, in April Trent's office.

 

I fully recognize the rushed nature of this effort -- as many of you know, it's been
in the works for months, but the final approvals only appeared today and VISTA
deadlines do not shift for other Agency's concerns.  Again, all of us listed above
will be working with each site to get their VISTA paperwork requirements and
VISTA Candidates approved and in service as quickly as possible.  Your patience
and prompt response are both appreciated!

 

Allan

-- 
T. Allan Comp, Ph.D.

Coordinator: OSMRE/VISTA Teams

Off ice of Surface Mining Reclamation Enforcement



1951 Constitution Avenue NW MS 121

202-208-2836

<tcomp@osmre.gov>

<w w w .coalcountryteam.org>

<w w w .hardrockteam.org>

tel:202-208-2836
mailto:tcomp@osmre.gov
http://www.coalcountryteam.org/
http://www.hardrockteam.org/




Chris Mancini <chris@groundworksomerville.org>

Congratulations from Somerville Health Foundation!
2 messages

Brukilacchio, Lisa <lbrukilacchio@challiance.org> Tue, Sep 1, 2015 at 7:01 PM
To: Chris Mancini <chris@groundworksomerville.org>

Chris
Congratulations! The Somerville Health Foundation is very happy to be awarding Groundwork
Somerville funding of $3,120 for your Greenhouse at South Street Farm. Some of the comments of
the Trustees  included: “Strong proposal.” and “The specific “ask” could have been more definite.”
The Trustees decided to follow your suggestion and fund one of the options, feeling that the
Greenhouse would most directly address root issues of health over time.
 
There will be a request for a brief update in early 2016 and a final report requested for your project.
Meanwhile, we look forward to representatives from your agency and key partners joining us on
September 10th for the Grantee Reception per below and prior email.
 
Thursday, September 10th. 4:30- 5:45pm
Somerville Health Foundation Grantee Reception
CHA School of Nursing Building, 1st floor lounge, 125 Lowell Street (parking in lot on Belmont side of
building)
Agenda includes: Networking/socializing, light refreshments, introduction to SHF, awarding of
checks, brief statements by grantees.
 
Thank you,
Lisa B
 
 
Lisa Brukilacchio

Director, Somerville Community Health Agenda

Community Affairs, Cambridge Health Alliance

230 Highland Ave, SON Rm 502, Somerville, MA 02143

617.591-6940

lbrukilacchio@challiance.org

www.challiance.org/IntheCommunity/SomervilleHealthAgenda.aspx

 

 
 

Chris Mancini <chris@groundworksomerville.org> Thu, Sep 10, 2015 at 3:42 PM
To: "Brukilacchio, Lisa" <lbrukilacchio@challiance.org>

Thank you, Lisa! See you soon!
-Chris

---------------------------

Chris Mancini
Executive Director
Groundwork Somerville

tel:617.591-6940
mailto:lbrukilacchio@challiance.org
http://www.challiance.org/IntheCommunity/SomervilleHealthAgenda.aspx


Rain Garden

South Street Farm
138 South Street



South Street Farm 
(clockwise from top 

left) – Planted growing 
beds in spring; 

volunteer day; ribbon 
cutting with Mayor 

Curtatone and MDAR 
Commissioner Greg 

Watson in 2014; Green 
Team graduation, 

summer 2015























Groundwork Somerville - South Street Farm CPA Budget

Item Explanation  CPA Cost  Other Cost Source Total

Project Manager (Jess 

Bloomer)

Groundwork Program Manager time 

on coordination, design and 

implementaton (18 hrs/week x 26 

weeks x $30/hr, March-August)  $                   9,500.00  $               4,540.00 Merck Family Fund  $      14,040.00 

Designer/Contractor 

(Clay Larsen)

January-April Design/Rendering Work 

(50 hours total x $34/hr)  $                   1,700.00  $                            -   -  $        1,700.00 

Designer/Contractor 

(Clay Larsen)

March-August Construction oversight, 

building, training and implementation, 

including erecting shade structures, 

rain garden layout and planting 

($34/hr x 20 hrs/week x 26 weeks)  $                 17,680.00  $                            -   -  $      17,680.00 

AmeriCorps Members - 

project crew (Devin 

Powers, Sarah Lindsay)

Project Assistance throughout (50% of 

work time for half a year - 1/4 of 

$30,000)  -  $               7,500.00 

In-kind from 

Department of the 

Interior, Mount 

Grace Land Trust  $        7,500.00 

Spring Green Team

Design and initial project construction 

March-June 2016, including rain 

garden (5 youth x $11/hr x 35 hrs 

work)  $                                -    $               1,925.00 

Metro North 

Regional 

Employment Board  $        1,925.00 

Summer Green Team

Project Construction July-August (10 

youth x $11/hr x 60 hours work)  $                                -    $               6,600.00 

Metro North 

Regional 

Employment Board  $        6,600.00 

Hoophouse

Materials and construction for an 8 ft. 

x 24 ft. season extending hoophouse  $                   2,000.00  $               9,500.00 

Somerville Health 

Foundation; Agnes 

Lindsay Trust, Merck 

Fmaily Foundation  $      11,500.00 

Rain Garden

Materials including soil, plantings, 

weed cloth, 4,500.00$                    -$                           $        4,500.00 

Shade Structure

Lumber, shade sail material, all fittings 

and hardware for a shade structure 

that can be retracted to allow more 

sunlight on growing areas. Tables, 

chairs, benches  $                   6,430.00  $               1,500.00 In-Kind contributions  $        7,930.00 

Wash Station

Stainless steel sink, lumber and 

fittings. In-kind design by Nuvu Class  $                   1,138.00  $                   600.00 

Nuvu class in kind 

design  $        1,738.00 

Bicycle Parking

2 double-decker bicycle racks ($893 

each), locks ($50 x 16)  $                   2,586.00  $                            -    $        2,586.00 

Bicycle shelter

lumber and corrrugated, transluscent 

roofing material for shelter structure, 

plus fittings and hardware  $                   4,200.00  $        4,200.00 

Phytoremediation 

Project

Compost, soil, pumpkin seeds, lasagna 

layer soil building materials  $                       800.00  $                            -    $           800.00 

Rainwater Harvesting

Rain barrels ($60 x 12), piping ($550) 

and stationary bike ($750) for carbon 

neutral pumping system  $                   1,250.00  $                   750.00 

Plan for donated 

bicycle  $        2,000.00 

Composting

Lumber and hardware for secure, pest-

proof composting 750.00$                       -$                           $           750.00 

Visitor Kiosk Roofed kiosk 450.00$                        $           450.00 

Materials overage 10% overage for materials  $                   2,365.40  $                            -    $        2,365.40 

Interpretive Signage

Printing metal, all-weather 

interpretive signage  $                       600.00  $                            -   -  $           600.00 

Grant Administration 

(Chris Mancini)

10% of project total for reporting and 

administrative management of project 

and grant  $                   4,210.72  $               4,210.72 Merck Family Fund  $        8,421.44 

   

TOTALS  $                 60,160.12  $             37,125.72  $      97,285.84 



Chris Mancini <chris@groundworksomerville.org>

NPS sites for DOI/VISTAs approved!
1 message

Comp, T <tcomp@osmre.gov> Fri, May 30, 2014 at 9:08 AM
To: Julie Judkins <jjudkins@appalachiantrail.org>, Lauren Blacik <lauren_blacik@nps.gov>,
Julie_johndreau@nps.gov, Thomas Smith <tom_smith@nps.gov>, Christy Fleming <christy_fleming@nps.gov>, Tavio
del Rio <tavio_del_rio@nps.gov>, Robert Parker <robert_parker@nps.gov>, sheffernan@forcvnp.org, JENNIFER
Vasarhelyi <jennie_vasarhelyi@nps.gov>, Christopher Davis <christopher_davis@nps.gov>, Laura Law
<laura_law@nps.gov>, Barbara Nelson-Jameson <Barbara_nelson-jameson@nps.gov>, David Thomson
<Dave_thomson@nps.gov>, Megan Kohli <Megan_Kohli@nps.gov>, Jonathan Phillips
<elizabethnj@groundworkusa.org>, "Collier, Curt" <curt@groundworkhv.org>, lcotterhayes@groundworklawrence.org,
Mary Beth Driscoll <groundworkmb@gmail.com>, Alicia Neal <alicia@groundworknola.org>, Cassie Cohen
<cassie@groundworkportland.org>, Sarah Calderon <sarah@groundworkrichmond.org>, Chris Mancini
<chris@groundworksomerville.org>, Gerald Willis <jerry_willis@nps.gov>, Kimberly Swift <kimberly_swift@nps.gov>,
Robert Dietrich <robert_dietrich@nps.gov>, Charles Thomas <charles_h_thomas@nps.gov>, gfedrick@nrcdc.org,
Angela_Wetz@nps.gov, Michael Brondi <Michael_Brondi@nps.gov>, Pauline Louie <pauline@watershedhealth.org>,
Andy Fisher <andy_l_fisher@nps.gov>, MARDI ARCE <mardi_arce@nps.gov>, Kathryn Daskal
<kathy_daskal@nps.gov>, Timothy Barrett <Timothy_Barrett@nps.gov>, clara_wooden@nps.gov, Megan Helton
<mhelton@americanyouthworks.org>, Patricia Butts <patricia_butts@nps.gov>, carol.hawk@unitedgeneral.org,
vnpa@voyageurs.org, Benjamin Hayes <benjamin_hayes@nps.gov>
Cc: "Golden, Steven (Steve)" <steve_golden@nps.gov>, George_McDonald <George_McDonald@nps.gov>, April
Trent <april@conservationlegacy.org>, Sara Cottingham <scottingham@osmre.gov>, Jamie Brackman
<doivista@coalcountryteam.org>, Julia Dullien <julia@conservationlegacy.org>

To NPS Site Supervisors for DOI/VISTAs:

We now have final approval for the DOI/VISTA positions.  

Please send this notice on to anyone in your chain of command that needs to
know. 

Please save this email for future reference and contacts.

At this point it is critical for you to begin recruiting a candidate to fill your

DOI/VISTA position. We are hoping to have as many DOI/VISTA positions filled as
possible by June 16, 2014. 

If you have a local candidate ready for the position, please notify
BOTH <scottingham@osmre.gov> and <jamie@conservationlegacy.org> 

 with the candidate’s name and contact information immediately. 

mailto:scottingham@osmre.gov
mailto:julia@conservationlegacy.org


Every candidate, including local recruits, MUST complete the following steps:

 

1.  Complete an AmeriCorps application and submit it to the DOI/VISTA Team at
the following link:  https://my.americorps.gov/mp/listing/viewListing.do?id=
54042&fromSearch=true

(Note: Please ignore the now-outdated list of states -- our DOI/VISTA sites literally
circle the nation)

2. Submit a resume and 3-5 page nonfiction writing sample to
BOTH <scottingham@osmre.gov> and <jamie@conservationlegacy.org> If
the candidate is interested in a specific position, they should clearly indicate that
in a cover letter.

Once these steps are completed, Jamie will immediately conduct a preliminary
screening interview with your recruit to ensure that the candidate understands the
programmatic priorities of DOI/VISTA as well as the terms, benefits, and
conditions of VISTA service.  Please make sure your candidate knows this call is
coming and responds quickly.

Please keep in mind, all DOI/VISTA Team Members must meet the following
minimum requirements to serve: 

·         Must have at least a Bachelor’s Degree (4 Year College Degree)

·         Must have access to a car

·         Must be willing to relocate from residency as appropriate (Relocation cost

covered by VISTA, up to about $500, for relocation over 50 miles)

For all DOI/VISTA sites, please remember, we are hoping as many hosting sites

as possible will offer the position to a candidate and have their acceptance no later

than June 16, 2014.  If you need help in recruiting, again call Jamie at 304-252-
4848 X 303.

The selected VISTA will attend Pre-Service Orientation (PSO) and then begin
their one-year service term at the hosting site in August 2014. 

If you are unable to find a suitable candidate for the position within this time frame,
again please contact DOI/VISTA Leader Jamie Brackman at
<jamie@conservationlegacy.org> It is not clear at this moment if we will be able to

https://my.americorps.gov/mp/listing/viewListing.do?id=54042&fromSearch=true
mailto:scottingham@osmre.gov
mailto:julia@conservationlegacy.org
tel:304-252-4848%20X%20303
mailto:julia@conservationlegacy.org


extend the VISTA deadline, but we are trying.  

 

For all DOI/VISTA sites -- there is VISTA paperwork (formally called your Work
Plan and Volunteer Assignment Description) that must be completed prior to the
VISTA being placed.  Jamie will be sending drafts of this paperwork we have
already completed for you for your review.  We will work with each site to
complete that paperwork as quickly as possible. Again, failure to complete the
paperwork will result in loss of the position -- VISTA must have its requirements
met and we will work with each site to meet those requirements.  

 

Just so you know, there are five individuals you will be hearing from, as
appropriate.

 

T Allan Comp: DOI/VISTA Coordinator and Program Officer, OSMRE.

Sara Cottingham : Program Analyst and assistant to Allan Comp, OSMRE.

April Trent: Executive Director, VISTA Programs, Conservation Legacy.  April is the
final word on VISTA-appropriate requirements.

Julia Dullien, a VISTA herself and VISTA Leader for the Tribal Colleges now
assisting with the BLM recruits, based in Santa Fe.

Jamie Brackman: DOI/VISTA Leader -- a VISTA himself, working in support
of the DOI/VISTA team, in April Trent's office.

 

I fully recognize the rushed nature of this effort -- as many of you know, it's been
in the works for months, but the final approvals only appeared today and VISTA
deadlines do not shift for other Agency's concerns.  Again, all of us listed above
will be working with each site to get their VISTA paperwork requirements and
VISTA Candidates approved and in service as quickly as possible.  Your patience
and prompt response are both appreciated!

 

Allan

-- 
T. Allan Comp, Ph.D.

Coordinator: OSMRE/VISTA Teams

Off ice of Surface Mining Reclamation Enforcement



1951 Constitution Avenue NW MS 121

202-208-2836

<tcomp@osmre.gov>

<w w w .coalcountryteam.org>

<w w w .hardrockteam.org>

tel:202-208-2836
mailto:tcomp@osmre.gov
http://www.coalcountryteam.org/
http://www.hardrockteam.org/




Chris Mancini <chris@groundworksomerville.org>

Congratulations from Somerville Health Foundation!
2 messages

Brukilacchio, Lisa <lbrukilacchio@challiance.org> Tue, Sep 1, 2015 at 7:01 PM
To: Chris Mancini <chris@groundworksomerville.org>

Chris
Congratulations! The Somerville Health Foundation is very happy to be awarding Groundwork
Somerville funding of $3,120 for your Greenhouse at South Street Farm. Some of the comments of
the Trustees  included: “Strong proposal.” and “The specific “ask” could have been more definite.”
The Trustees decided to follow your suggestion and fund one of the options, feeling that the
Greenhouse would most directly address root issues of health over time.
 
There will be a request for a brief update in early 2016 and a final report requested for your project.
Meanwhile, we look forward to representatives from your agency and key partners joining us on
September 10th for the Grantee Reception per below and prior email.
 
Thursday, September 10th. 4:30- 5:45pm
Somerville Health Foundation Grantee Reception
CHA School of Nursing Building, 1st floor lounge, 125 Lowell Street (parking in lot on Belmont side of
building)
Agenda includes: Networking/socializing, light refreshments, introduction to SHF, awarding of
checks, brief statements by grantees.
 
Thank you,
Lisa B
 
 
Lisa Brukilacchio

Director, Somerville Community Health Agenda

Community Affairs, Cambridge Health Alliance

230 Highland Ave, SON Rm 502, Somerville, MA 02143

617.591-6940

lbrukilacchio@challiance.org

www.challiance.org/IntheCommunity/SomervilleHealthAgenda.aspx

 

 
 

Chris Mancini <chris@groundworksomerville.org> Thu, Sep 10, 2015 at 3:42 PM
To: "Brukilacchio, Lisa" <lbrukilacchio@challiance.org>

Thank you, Lisa! See you soon!
-Chris

---------------------------

Chris Mancini
Executive Director
Groundwork Somerville

tel:617.591-6940
mailto:lbrukilacchio@challiance.org
http://www.challiance.org/IntheCommunity/SomervilleHealthAgenda.aspx
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