
CITY OF SOMERVILLE, MASSACHUSETTS
CHARTER REVIEW COMMITTEE MINUTES

Mayor Katjana Ballantyne

MINUTES
April 7, 2022, 5PM

Members present: Ona Ferguson, George Proakis, Kat Rutkin, Zoe Iacovino, Lucas Schaber, Meagan
Benetti, Laura Pitone, Jessica Lieberman, Beverly (Bev) Schwartz, Ben Echevarria, Crystal Turner
Members not present: Matthew McLaughlin
Staff attending: Anna Corning, Hope Williams, Collins Center - Elizabeth Corbo, Collins Center - Steve
McGoldrick
Other attending: Meredith Porter, Joe Lynch

Meeting started at 5:05PM

Decisions:
1. Committee approved minutes from 3/24.

a. Eight 5s
2.   Committee approved the straightforward language (consent agenda), with a few notes for the

writing team to take into consideration when drafting.
a. Eleven 5s

3. Committee approved removing terms for department heads.
a. Two 5s
b. Seven 4s
c. Two 3s

4. Committee approved changing temporary appointments to an initial 150 day limit with possible
60 days extensions with City Council approval.

a. Nine 5s
b. Two 4s

5. Committee approved that ward City Councilors and School Committee members that move from
their ward but remain within Somerville can remain in their seat for the remainder of their term.

a. Eight 5s
b. Two 4s

6. Committee approved in the case of a mayoral vacancy: in the first 17 months of the term there
will be a special election, in months 18-21 there will be a mayoral election added to regular city
election, and in months 22-42 there will be a special election, in months 42-46 regular scheduled
election. The City Council President will serve as acting mayor in all cases.

a. Nine 5s



The committee uses the Fist to Five method of voting, a technique for gauging consensus. Voting ranges from 0 to 5.
The scale is: 0 - no way, 1 - major issues to be resolved now, 2 - minor issues to be resolved now, 3 - minor issues to
be resolved later, 4 - comfortable with this as it is, 5 - love this and will champion it. 0-2 is considered a lack of
consensus, while 3-5 is considered consensus.

NOTES

1. Welcome 5:03
a. Hope welcomed the committee and community members. Hope asked committee

members to share their favorite thing about Spring.

2. Approve 3/24 Minutes 5:09
a. Add Stephen Mackey to 3/24 meeting attendees.
b. Meeting minutes from 3/24 were approved.

3. Public Comment 5:10
a. There were no public comments.

4. Deliberation Topic 1: Straightforward Language Approval 5:11
a. Hope reviewed the consent agenda that includes language that would not be a change

from the current charter and not was not flagged by the committee as items to discuss.
Additionally, she mentioned these are best practices from the Collins Center. Committee
members had no major changes, just notes to ensure date language was clear and
simplification of the language overall as much as possible. Committee members
suggested adding to the executive section some language creating flexibility for the
Mayor's role after their term ends. Additional comments included to edit the merit
principle section to be more inclusive and aligned with other experience language drafted
in previous sections.

i. Committee approved the straightforward language (consent agenda), with a
few notes for the writing team to take into consideration when drafting.

5. Deliberation Topic 2: Cont. Compensation for Elected Officials 5:20
a. Committee discussed the two drafted options to implement a tying mechanism in relation

to the compensation of the Mayor and other elected officials to the compensation of
lower paid salary employees. Committee members discussed the alignment with the
committee's values, and the importance of raising everyone's boat. Committee discussed
the possible ways to implement this type of mechanism while allowing a study committee
to research and review other ways to address these equity issues.

i. Straw Poll - Include this through a study committee or including a tying
mechanism in the charter accompanied by an implementation committee.

1. Study Committee - 8
2. Charter + Implementation Committee - 2

b. Committee decided to draft a hybrid version of the second option and come back at the
next meeting. Laura, Kat, and Ben volunteered to draft. Tabled until the following
meeting.



6. Deliberation Topic 3: Department Heads 5:02
a. Hope reminded the committee of the department head term lengths discussion from the

last meeting and called for a straw poll for the term length options.
i. Four year terms - 0

ii. No terms - 6
iii. No sure - 4

b. Committee discussed additional pros and cons of terms and no terms. Committee
members shared some of the current processes, balance of power and challenges that
exist with the confirmation process as it currently stands.

i. Committee approved removing terms for department heads.
c. Hope refreshed the committee on the current temporary appointment process, lack of

parameters, and the previous discussion of establishing parameters on the temporary
appointments. Committee discussed potential time limits and the best extension terms.

i. Committee approved changing temporary appointments to an initial 150 day
limit with possible 60 days extensions with City Council approval.

7. Deliberation Topic 4: Vacancies - City Council and Mayor
a. Committee discussed if a ward councilor or school committee member moved from their

ward but stayed within Somerville during their elected term if can they finish their term.
Committee discussed that this case would be rare and the impact of additional special
elections is large.

i. Committee approved that ward City Councilors and School Committee
members that move from their ward but remain within Somerville can
remain in their seat for the remainder of their term.

b. Committee discussed the process for filling mayoral vacancies. Committee discussed the
pros and cons of defaulting to the City Council President to temporarily fill the Mayor's
role, and if this should be considered when selecting the City Council President.
Committee discussed if there should be a special election in the final two years of the
term, since it would be a long period of time to have the City Council president serve.
Several committee members expressed support for adding a special election to the second
half of the mayor's term if there is a vacancy.

i. Committee approved in the case of a mayoral vacancy: in the first 17 months
of the term there will be a special election, in months 18-21 there will be a
mayoral election added to regular city election, and in months 22-42 there
will be a special election, in months 42-46 regular scheduled election. City
Council President will serve as acting mayor in all cases.

8. Closing:
a. Hope thanked everyone and reminded them the next meeting is April 21st at 5PM.


