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Potential or Actual Conflict of Interest (If checked, disclose in detail all relevant facts, 
including names of individuals or organizations, relevant contract, grant, subgrant or 
employment agreement, and source of funding on an additional page.)  

Barbara Mangum, President of the Board of Trustees will be acting as the Project 
Director on this grant.  For the time she spends with the Conservation Team and in 
monitoring the various spaces for mold, as well as other administrative tasks, she will be 
paid $4000 or 1% of the total project cost.  She is well qualified to undertake the 
supervision of this project as she is also an art conservator with over 35 years experience 
in the field. 
 
 
 
The following is an excerpt from the Somerville Historical Society’s Constitution and 
Articles of Incorporation regarding conflicts of interest: 
 

ARTICLE XI 
CONFLICTS OF INTEREST 

 
 No Trustee of the corporation shall vote on any action or transaction contemplated 
or undertaken by the corporation in which such Trustee has a financial or other business 
or personal interest, even if that interest has been acknowledged to and approved by the 
Board of Trustees or its designated Executive Committee; provided, however, that such 
Trustee shall, if present at the meeting at which such action or transaction is considered, 
be counted for purposes of a quorum.  The abstention of such Trustee from voting and the 
reason or reasons therefor shall be recorded in the minutes of the meeting at which said 
vote is taken. 
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JOSEPH A. CURTATONE MAYOR  
Project Description  
1. Describe the project, including the project location and the property involved  
 
Property and Location:  The Somerville Historical Association dba the Somerville Museum 
founded in 1897 is a community centered organization, which collaborates with the public in 
producing high quality educational and cultural programming in arts, history and music. The 
Museum strives to serve and engage all members of the public.  The Museum owns an historic 
building, located at One Westwood Road in Somerville and is part of the Westwood Road 
Historic District.  
 
Description of the Project:  The Somerville Museum respectfully requests funds from the 
Community Preservation Commission in the amount of $137,283. The project will improve the 
preservation of the historic and artistic collections immediately and will make the next phase 
possible, which is the renovation of the Museum’s collection storage areas and the introduction 
of climate control throughout the Museum. 
The definition of a Museum is an institution that houses and cares for a collection and uses this 
collection for the benefit of the public.  As such, the Museum Trustees are ethically bound to 
preserve the collections in their trust to the highest degree possible. The Somerville Museum 
owns historically significant collections and the Board of Trustees is working to bring the 
standards of care for these up to those required for modern museums. The highest priority of the 
Museum, aside from the addition of an elevator to make the building ADA accessible1, is the 
improvement the building’s basement collection storage area and the introduction of climate 
control.    
The Trustees request funds at this time to prepare the bulk of the Museum collections, now 
located in the basement storage rooms of the building, for temporary removal to an offsite 
storage facility.  This will empty the Museum’s basement, allowing this area to be selectively 
demolished and renovated in the next phase to provide 1) greater security for the collections, 2) 
improved housing to relieve overcrowding, 3) improved public access to the documents and 
artifacts and 4) at long last, to install climate control systems that keep the collections at a 
temperature and relative humidity conducive to long term preservation. 
 
Specifically, this request will fund: 

• hiring two project conservators, one a specialist in books and paper-based materials and 
the other a conservator in objects conservation.  

• hiring two technicians to work with the conservators 
• consultation with an experts as needed in fields outside the specialties of the 

conservators, such as paintings and textiles. 
• consultation with a mycologist or mold remediation specialist to identify and establish a 

testing regime to monitor the progress of mold removal throughout the project. 
• remediation of mold from two rooms in the Museum’s basement to create workrooms for 

the project. 
• the purchase of a fume hood (Paasche spray booth), three variable height work tables, 

two variable height chairs, four task lights, paper cutter, bag sealer and other equipment.  
                                                
1 The Museum is prepared to begin construction on the elevator addition as soon as it is free from a lawsuit that was 
filed by an abutter, Paul and Susan Kaup Kelley against it and against the City of Somerville ZBA.  The original 
lawsuit was found in favor of the Museum and City in early 2018, however an appeal is in process.    
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• The purchase of supplies including polyethylene foam, scalpels, twill tape, board for 
making book covers, etc. (See itemized list in the detailed budget).  $1500 has been left 
in the budget undetailed to allow the Team Conservators to procure other supplies 
specific to the project that are unknown at this time. Note that the supply list is not meant 
to be inclusive of all supplies used in the project, just those to be procured.  Materials 
such as face masks and cartridges, Miele vacuum pre-filters and HEPA filters, disposable 
gloves were funded in the CPA FY16 inventory grant and are not included here. 

 
To accomplish this task, national and international standards are being followed.  For mold 
removal, the guidelines of the Canadian Conservation Institute , Technical Bulletin 26 entitled 
Mould Prevention and Collection Recovery: Guidelines for Heritage Collections2 are being 
followed. For the preparations necessary to move collection pieces offsite, guidelines are being 
followed from the British Library’s Preservation Advisory Centre, Moving Collections3.  The 
design of the project is as follows: 
 
All collection pieces, books, documents, textiles, paintings, frames, furniture, antiques and 
artifacts (over 5000 items with a connection to Somerville history) will be vacuumed using a 
high efficiency particulate air filtration (HEPA) vacuum and a soft brush.  This is the single most 
effective and safest way of removing mold. Each object must be cleaned before any other 
evaluation can be made regarding stability for travel.  The collection care personnel must work 
within a room that has been remediated of mold and within or near a fume hood to contain mold 
spores from being dispersed into the air during the cleaning process.  Personnel must wear face 
masks to prevent breathing in mold spores when these are present and must wear disposable 
gloves to avoid contaminating other materials; in other words, this is hard and fatiguing work.   
 
Two staging areas in the basement will be set up (see attached plan):  1) Room 1, the 
Remediation Room, is where mold spores and dust will be removed from the object and the 
object stabilized for packing and 2) Room 2, the Packing Room, is where the cleaned object will 
be hermetically sealed in plastic and then packed in a plastic crate for transport.  A third staging 
area is required for holding the crates temporarily before transporting them offsite to long term 
storage (one year at least while the basement storage areas are renovated).  The staging area for 
this will initially be located on the Museum’s first floor small gallery behind temporary walls.  
When this area is filled (about 16 crates worth), the crates will be transported to a long-term 
offsite storage facility.4  
 
At the beginning of the project it will be necessary to create the mold-free spaces in the 
basement.  Artifacts now in Rooms 1 and 2 will be moved temporarily into other collection 
storage spaces.  Once emptied, Rooms 1 and 2 will be remediated of mold by Air Duct Cleaning 

                                                
2 Guild, Sherry and Maureen MacDonald, the Canadian Conservation Institute, 2004, reprinted 2007. 
3 Bendix, Caroline, Packing and Moving Library and Archive Collections, The British Library 
Preservation   Advisory Center, 2005, revised 2013. 
4 Transport of the collections to offsite storage location and rental of this long-term storage is not included 
in this request, although Historic New England has said they would be willing to take the collection and 
store it for as long as needed.  The cost quoted was $18,000 for 1000 sf for one year available in 2019.  
The grantee was advised that the cost of transport and storage would not be funded by the CPC, although 
it is a critically important part of the project to renovate the Museum’s collection storage area.  It is the 
hope of this grantee that the CPC will reconsider its position, as the Director of the CPA, Stuart Saginor, 
has concluded that these costs are incidental eligible project costs.  In order to advance the project, funds 
are being solicited from other sources to cover the cost of transportation and long-term storage. 
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Services5 to provide a mold-free work area.  The rooms will then be equipped with the required 
equipment and supplies for meeting the goals of the project.  
Equipment in Room 1 will include a bench fume hood on a variable height stand.  Other 
furniture in this room includes a variable height chair, a work table on casters, and task lighting.  
Room 2 will also be furnished with a similar work table on casters, task lighting, and a variable 
height chair.  Equipment specific to packing such as rolls of bubble wrap on a stand, rolls of acid 
free tissue and a paper cutter, and a vacuum sealer for plastic bags will help keep the project 
efficient. Shelving units for supplies will be repurposed from the metal units now owned by the 
Museum and will be thoroughly cleaned prior to installation.   
 
Objects that require stabilization such as books with loose or torn book covers or collection items 
with various tears, breaks, loose parts, flaking paint and/or gilding will be addressed on an as 
needed basis.  As many collection pieces were donated by members of the Historical Society in a 
less than pristine condition originally, and as they have been subjected to adverse environmental 
conditions over the past 30 some years, many pieces are in a very fragile state. Time and 
resources must be set aside to make certain these objects are made secure before travel. Skilled 
professionals are required to undertake this level of work.   
 
Once secure, objects will be transferred to Room 2 to be sealed and crated.  Methods of sealing 
include using vacuum-sealed plastic bags if this can be done without damage to the object, sealed 
plastic bags with manual removal of as much air as possible, or for the larger items, taped  plastic 
tarping. The removal of air helps to eliminate fluctuations in relative humidity within the 
package.  Packing crates will be lined with foam or bubble wrap before the wrapped objects are 
placed within.  The crates will be marked with the appropriate shelving unit number and a list of 
what is inside and then stored at the Museum until it can be moved offsite. Those objects that are 
too large for a crate, will be individually handled.   
 
The project team will monitor mold growth in the work spaces on a daily basis.  Walls and floors 
will be HEPA vacuumed daily.  The fume hood will be washed down daily as well as all 
equipment which has come into contact with an artifact.  Supplies will be kept covered under 
polyethylene to prevent mold spores from landing on them. Working with a mold remediation 
specialist, an appropriate monitoring method will be chosen:  either air sampling, sampling and 
culturing the sample or direct observation through a microscope.  Artifacts will be swab tested 
and shown to be clean of mold spores prior to moving into Room 2, the packing room. 
 
Crates will be monitored for mold in short and long term storage.  Periodically, selected crates 
will be opened and tested again for mold.  Should mold be found, appropriate steps will be taken 
to correct the situation. 
 
Ultraviolet light will be used in a hallway near Room 1 and 2 to kill mold that may be brought in 
to this space from the collection area or on the staff’s shoes, etc..  As this light is dangerous for 
humans and organic materials, it will be turned on only when people are not present and 
sensitive objects have been removed or covered. As UV light can produce ozone, the Museum’s 
ventilation system will be kept running to make certain that this gas does not build up.  
 

                                                
5 See proposal by room, August 2017.  The price has been increased by a 3% compounded annual 
inflation factor for 2019 to offset inflation. 
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The next phase of the project (not part of this application) will involve moving the collection 
pieces to off-site storage, remediation of the mold in the basement in general, selective 
demolition of the collection storage areas and their renovation.  The renovation is being designed 
to preserve the collections over the long-term by improving the environment, storage conditions 
and security. The last part of this phase will be the return of the collection from off-site storage 
and reinstallation.  Monitoring the environment for relative humidity, temperature, pests and 
mold will be ongoing. 
 
This work is large and complex requiring many steps and coordination among team members 
and consultants, as well as the volunteer and paid staff of the Museum as they continue their 
work of serving the public through cultural programs and exhibitions.  The expense of this 
project and the renovation project to follow may lead some to question its worth.  However, as a 
conservator of 35 years working with the preservation of collections, I know of no other way to 
effectively address the issues at hand if the Museum is to remain a collecting and research based 
institution, contributing to the enrichment of our community. Piecemeal solutions will not rid the 
storage area of mold. Anyone who has tried to read materials stored in a musty basement will 
recognize the health concerns in making these available to the general public. If this project had 
been addressed in the 1980 renovation as had been envisioned, the cost of preservation would not 
be nearly as high as it is now. The difference between then and today is that the people of 
Somerville voted for historic preservation as part of the Community Preservation Act, enabling 
organizations such as the Somerville Museum to be able to dream of a brighter future. We can 
only hope that given the great team that the Museum currently has through its volunteer Trustees 
and Director and the new paid part-time Assistant Director, that the CPC will see the urgency in 
moving forward at this time with this project and the renovation as fast and with as much 
financial support as possible to see it through to completion.    
   
2. Why is this project needed?  
The project is needed because the bulk of the Museum’s collections cannot now be accessed by 
volunteers, curators, members of the public or researchers for any length of time due to the 
presence of mold and dust.  To access them for longer periods, it would be necessary for them to 
wear personal protection equipment (PPE) such as face masks and gloves. This gear can be hot 
and uncomfortable as well as dangerous for anyone with asthma, respiratory ailments, allergies 
or heart conditions. It would not work for people with facial hair such as beards.   
 
The project is needed because conditions in the Museum’s storage area in the basement are 
conducive to mold growth in the summer months.  (See relative humidity and temperature 
graphs) As a result, the collections need to be moved out of the basement in order that a full 
renovation project may occur there that would address the high humidity. 
The basement has a history of high humidity in the summer months, which has led to mold 
growth throughout this level of the building and to a general odor of mustiness in the collections.  
In the past, the Museum’s leaky roof and gutters allowed water to enter the building, which 
contributed to the growth of mold.  This has now been corrected.  However, water comes up 
through the floors and walls in some areas, due to cracking of the cement floor and the porosity 
of the concrete walls.  The Museum employs seven dehumidifiers at this time to reduce the 
relative humidity.  Although this is helpful, it has not produced a museum quality environment.   
 
Even if the Museum could achieve the required standards of relative humidity tomorrow, the 
basement would still require remediation of the mold and dust that have accumulated over time.  
Mold is toxic to many people whether it is flourishing, dormant or even dead.  The spores 
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continue to behave as allergens or to trigger respiratory illness in people through all phases.  
Therefore it is best to concentrate on removing the mold in the basement and controlling the 
relative humidity to levels below 55%. The only way to achieve this is to waterproof the floor 
and walls,  and introduce climate control equipment that will both keep the relative humidity and 
temperature to museum standards (40-50%RH ) and filter the air for pollutants.   
 
This project is needed because the work of removing the mold is time-consuming and difficult.  
It is unethical and illegal to ask anyone, including a volunteer to work under conditions which 
may be adverse to their health. The skill set needed to maintain the vigilance to keep mold from 
dispersing during the cleaning and packing process as well as to handle the collections and 
stabilize weak and fragile pieces is considerable.  Therefore, it is necessary to assign this work to 
professional conservator who are experts in the area of  paper and objects conservation, the 
largest categories of material that the Museum owns.  The conservators need to have assistants, 
as some of these works are very large and require more than one person to handle them and there 
are many duties that need a capable person, though not a conservator to undertake. It is more 
efficient to hire technicians for those duties.  
 
This project is needed because without help from the CPA, the Museum will find it hard to raise 
the necessary funds and will be unable to preserve the history of the people of Somerville to its 
full potential. 
  
How does it preserve and enhance the character of Somerville?  
 Not every city has a Museum, let alone an historic building with an elegant interior and a 
1792 Bulfinch staircase. In fact, this is the only Museum in the country that can boast that. 
 In 1925, the Directors of the Somerville Historical Society, decided that it was important 
to preserve the collections they had amassed of Somerville-related documents and artifacts for 
future generations of residents to enjoy. At that time, they bought the land for the building and 
shortly thereafter, began construction of the Museum.  In the 1980s the Somerville Historical 
Society became the Somerville Museum with an expanded mission to “engage our audience in an 
on-going dialogue with local artists, scholars, and educators with the larger aim of fostering 
cultural education and understanding. “   
For Somerville to have such a professional community space in an historic building, which can 
be accessed by all, where concerts can be played with the musicians and audience warm, where 
artwork can be hung on the walls without incurring damage, where lectures can be given with 
shades drawn so that the attendees can see the projected images, where the people of Somerville 
can know that their heritage is represented and that the works of art, documents and other 
artifacts are being given the proper care to make them last for generations is something of which 
all people of Somerville can be proud.   
 
How does the project benefit the public? What population(s) will it serve?  
 
The general public through our Community Curatorial program, school groups and scholarly 
researchers will be able to access the collections once they are free of mold and dust without fear 
of having an adverse reaction.   
 
The Mission of the Somerville Museum is to bring to the public programming, which enhances 
understanding and appreciation of the history, arts and culture of Somerville, Massachusetts, 
through: 
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• collecting, preserving and exhibiting to the public objects and other material 
pertaining to the history, arts and culture of Somerville; 
 
• initiating and administering related educational programs, including concerts, lectures, 
readings, gallery tours and demonstrations, tours of the city, workshops and school 
programs; 
 
• providing and maintaining a facility, The Somerville Museum, in which 
programming and community activities take place;  
 
• establishing relationships and collaborations with other, like-minded organizations, 
including the Somerville public and private schools, the public 
library, agencies of the city government, the universities and other public and 
private arts, humanities, educational and social service organizations. 
 

The Museum seeks to serve all members of the Somerville public. Fifty thousand Somerville 
residents live within one mile of the museum, at least half of the city’s public and private school 
students live within walking distance, and three bus routes spanning the city include stops within 
three blocks of the Museum. 
 
The Museum’s visitation rate averages several thousand visitors per year. Scholars and 
researchers use the collection by appointment. Numerous community organizations such as 
Somerville Open Studios, Books of Hope, and the Visiting Nurses Association utilize the 
building for events, meetings, exhibitions and receptions throughout the year as well. 
 
Educational liaisons between teachers and the Museum bring approximately 300 fourth-graders 
through the Museum each year as part of a City-wide scavenger hunt for history.  In addition, 
Museum volunteers collaborate with Historic Somerville and the City’s Historic Preservation 
Commission to engage high school students in various programs. As a result, in 2012, Adda 
Santos, history teacher at the Somerville High School formed the Local History Club with 16 
students. These students and volunteers from the Museum take part in organizing historical 
events and participating in reenactments such as the Colonial Fair at Foss Park on Patriots’ Day, 
the Raising of the First Flag at Prospect Hill (January 1st),  and the Memorial Day Parade.  These 
reenactments are popular public activities and help raise the awareness of the citizens of 
Somerville and others to the importance of this land in American history. 
  
Requests for archival information are made each month to the Museum and vary from several 
per week to many more depending on the scale and scholarship of the project.  The bulk of these 
is for information on residences in Somerville. The Museum works closely with the City of 
Somerville Historic Preservation Commission, Parks Department, Archives and Library on 
interpretive issues of history.  Both the sculptures at Powder House Park and the historical 
information signage at Conway Park were a result of collaboration between City agencies and 
the Museum. 
  
Not only does the Museum Director receive requests for documents or photographs from the 
general public several times per month on a regular basis,  the Museum also receives donations 
of historical materials and objects.  This year, the Museum has been offered the archives of the 
Reverend Hergert, the pastor for many years of Grace Baptist Church and has received a 
collection of over 150 dairy bottles, milk jugs, and carrying equipment from 19th and early 20th c. 
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dairy farms and milk distributers in Somerville.   The Museum was offered an original settee 
dating from 1820 from the Carr family in Somerville, who lived on Benton Road.  However, the 
Trustees declined the gift based on the poor environmental conditions and lack of space currently 
available in storage.  This settee had been evaluated by a well-known furniture expert, Trevor 
Fairbanks, as being equivalent to one on view at the Shirley-Eustis Governors’ mansion in 
Boston and at the Museum of Fine Arts. After the renovation of the Museum’s storage areas, it is 
expected that donations of such important items to the collection can be accommodated.    
 
How will the success of this project be measured?  
 
The objects and the space in the Museum’s basement where the project is being carried out will 
be monitored for mold on an ongoing basis.  The project will be judged to be a success if no 
mold is found on collection items after packing has occurred. 
The true success of this project will be if it is completed within the time frame necessary to allow 
the basement renovation project to move forward in a timely way. It is anticipated that it will 
take at least one year to raise the funds for the basement renovation project.  
Ultimately, the success of the project will be measured by the greater use of the collections by 
the public. 
  
3. How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan?  
 
The Somerville Museum is a fundamental cultural resource in the City and serves to not only 
ground residents in the rich history of this area’s past, but also to foster creativity and the arts. It 
fits well into the idea of Somerville as an “Exceptional Place to Live, Work, Play, and Raise a 
Family”. 
 
Within the Somervision Document, the Museum is an exemplary cultural resource.  
 
C.  Resources as stated in SomerVision 
 
I. Increase the recognition of Somerville as a center of arts and creativity. (The Museum has 
helped Somerville Open Studios to grow into one of the largest and most successful open studios 
programs in the country.  Each year it hosts the SOS Artists’ Choice exhibition at the Museum, 
which attracts many hundreds of visitors.  This year it celebrated 16 years of exhibition with the 
Museum. ) 
 
II. Ensure that Somerville has a mix of spaces for creative production, performance and 
exhibition, and that art is incorporated into the built environment.  
 
III. Help local arts and cultural institutions, such as theatres, film and art festivals, museums and  
libraries to succeed, network and grow (the Museum has initiated the Community Curators 
Program, in which applications from the community are sought for ideas and development of 
exhibitions at the Museum.  Two Community Curators are selected each year to plan future 
exhibitions.  One aspect of this program is that Curators are encouraged to mix their ideas with 
the historical collections.  This is currently difficult due to the adverse conditions in the basement 
storage area.  However, after renovation, this program should flourish. 
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In addition, the Museum has begun working with Dana Westover, former DJ at Johnny D’s and 
radio announcer for 20 years to create a series of world music concerts at the Museum.  Two are 
scheduled for this Fall. 
      
The internationally renown string ensemble, Duo Maresienne & Friends is celebrating its 30th 
year of performances at the Museum this year, a venue they value due to the building’s 
wonderful acoustics and elegant interior.  
 
IV. Strengthen existing education programs, and university and professional partnerships within  
Somerville schools. (The Museum works annually with school teachers in the 3rd and 4th grades 
to teach students about Somerville history.  In addition, the building is used as the staging area 
for the students at Somerville High School’s local history club to prepare for the re-enactment 
events.  
 
 Cleaning of the collection pieces will allow teachers and researchers to access the collections as 
they have never been able to before, once they are brought back to the Museum.  The basement 
renovation design is an exciting development, including areas of visible storage of objects and a 
multiuse area that will allow collection pieces to be brought out in a safe and secure environment 
for study.  The potential is great for significant gains in the public’s use and appreciation of 
Somerville’s past through connection with tangible artifacts. 
  
Financial  
 
1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind 
contributions, donations, or volunteer labor for the project.  
 
The Somerville Museum is run by dedicated volunteers with one exception, a newly hired part-
time Assistant Director. It has a small but growing endowment ($16,000) and receives no 
operating support from the City or the State at this time.  The Museum depends on membership 
dues, donations, rental of the Museum, sales of mission-supporting books and merchandise and 
grants to fund operations and capital projects.  
 
The Executive Director, Evelyn Battinelli, the Treasurer, Dyan Blewett, and the Chair of the 
Security and Fire Committee will contribute volunteer time toward the success of the Project. 
Barbara Mangum, the Project Director has lowered her fee for overseeing the program to 1% of 
the direct costs.  In addition, the Museum will contribute the in-kind costs of having four 
additional members of the staff at the Museum.  Utility costs will be higher than the usual costs 
as the utilities will be required full-time rather than only during exhibition hours. 
 
In 2013, the Museum requested funds from the Institute for Museum and Library Services for a 
very similar project that not only included mold remediation and cleaning of the basement 
collection pieces, but also the inventory of the collections, data entry into Past Perfect software 
and transportation of the collection to offsite storage.  Although the request was given high 
ratings by the reviewers for being a good plan with well-qualified staff, good consultants and a 
clear need, the IMLS did not fund it.  A major reason was that it was not clear how the Museum, 
as a volunteer organization with no endowment would raise the matching funds. 
 
The CPA has changed that.  The Museum now has a good track record of having raised funds for 
historic preservation through this fund.  This should encourage reviewers to raise their evaluation 
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of the Museum’s ability to match a grant from the IMLS. 
 
If the CPC favorably receives this proposal, the Museum will submit a new request for funds to 
the IMLS this December to match the award.  
 
2. How was the total CPA funding request determined?  
The Museum has been working with American Alarm of Medford, MA on security 
improvements that were funded by the CPC FY16. During that process, the Museum’s fire 
detection system was evaluated and found to need improvements to bring it up to modern 
standards.  Therefore the cost of the fire system improvements were derived from a recent 
American Alarm proposal. 
The amount of labor needed to address approximately 4000 books and paper-based materials and 
1000 objects of other kinds was based on an average rate of processing of materials at 20 
minutes per object.  Due to the storage of these collection items in adverse environmental 
conditions and to the moderate condition they were in when acquired, an assumption has been 
made that about 20% of these items will require stabilization as well as cleaning.  This also 
conforms to approximately the number of items that are located near the floor in shelving units 
and therefore in potentially greater contact with moisture and mold spores. 

Supplies and Equipment were estimated using online suppliers.  Consultant fees were based on 
the Project Directors’ experience as a consultant and reimbursement rates for national 
consultants undertaking conservation surveys. 
 
Remediation costs for removing mold from Rooms 1 and 2 are based on the Air Duct Services 
proposal from 2017, increased by a 3% inflation factor for two years to bring it up to 2019. 
  
3. Will the project require funding over multiple years? 
 
The project of cleaning and stabilizing the collections is required for the next phase of the 
Museum’s strategic plan, the renovation of the collection spaces and introduction of climate 
control, to take place.  
 
 If so, please provide annual funding requirements.  
 
Renovation of the Museum’s collection storage is the top preservation priority and has been so 
for many years.  The goal is to clean, stabilize and pack the collection pieces in 2019-2020 and to 
                                                
6 2017 AAMD Salary Survey, Associate Conservator/ Conservator C, Median New England 
Region. 
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undertake demolition and renovation in 2020 to 2021. Estimates for the renovation costs range 
around $400,000; however the design has not been finalized. 
 
Project Management  
1. Describe the applicant. Are they public, private non-profit, private for-profit, an 
individual, a partnership, or another type of entity?  
The Somerville Museum is a private non-profit and is classified as a 501(c)(3) of the Internal 
Revenue code. It was founded in 1897 as the Somerville Historical Society. The construction of 
the Museum's brick Federal Revival style building was begun in the 1920's to house the growing 
collections of the Society. In the 1980's, a handful of committed individuals raised the funds to 
restore and renovate the building. The result was the opening in 1988 of the Somerville Museum.  
The Somerville Museum seeks to engage audiences in an on-going dialogue with local artists, 
scholars, and educators with the larger aim of fostering cultural education and understanding, 
through innovative programming. In the context of neighborhoods and community, the 
Somerville Museum exhibits local visual arts, history and culture, musical and dramatic 
performances; develops hands-on history learning projects in collaboration with the Somerville 
Public School Department and Historic Somerville; and is available as a meeting place for local 
historical and cultural organizations. 

The Museum has been recognized recently for achievement in a number of areas.  In 2017, the 
Museum and its Resident Scholar, Charan Devereaux, jointly received a 2017 Leadership in 
History Award of Merit from the American Association of State and Local History for the 
exhibition Union Square at Work.  In June 2018, the Executive Director, Evelyn Battinelli 
received the Massachusetts Commission on the Status of Women’s Unsung Heroine Award for 
her 30 years of leadership of the Museum.  Both she and Michael O’Connell, the past Vice 
President of Exhibition Design at the Museum were recognized  in July of this year by the Board 
of Aldermen for their contributions to the vitality of Somerville through their work at the 
Museum.    
 
2. Demonstrate that the applicant has successfully completed projects of similar type and 
scale or has the ability to complete the project as proposed.  

• In 2008, the Massachusetts Cultural Council awarded the Museum $104,500 from the 
Massachusetts Cultural Facility Fund (MCFF) toward the replacement of the Museum’s historic 
slate roof and repair of the wooden gutters, drain spouts, fascia, snow guards and copper 
flashing, .  Despite the economic downturn, the Museum was able to raise the matching funds 
from over 400 supporters – a testament to the beloved nature of the institution. The roof was 
completed in early 2013, but required an additional $50,000 worth of work: - masonry pointing, 
painting of the roof trim, and stiffening of the roof beams among other needs. The total project 
cost was $209,000.  

• In 2012, the Massachusetts Historical Commission (MHC) awarded the Museum a 
$13,000 grant in matching funds to repair and repaint the building’s windows, trim and front 
door.  Museum donors raised the matching funds for a total project cost of $26,000.  

• The Community Preservation Act became a viable source of additional funding for 
capital projects in 2015 and the Museum was awarded $168,191 to undertake weatherization 
improvements to the historic building.  With the exception of installing a perimeter drain in the 
basement, which is being delayed until the basement renovation work can be undertaken, the 
various components of the project have been successfully completed within budget. Work 
included installation of storm windows, shades over the multiple large windows, installation of 
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environmental monitors, battery backup of the sump pump and insulation in the attic. This 
project was an essential first step to introducing climate control into the Museum building. 

• As a result of the large investment the Museum had to make to repair the roof and gutter 
system in 2012-13, the Museum was required by Massachusetts law to become accessible to all. 
Fundraising to meet this goal has raised $85,000 from the Wallace Foundation, a pledge of 
$40,000 from the Massachusetts Cultural Facility Fund, $40,000 from private donors, and 
$426,000 from the Community Preservation Act of FY16 and FY17.   The Museum is ready to 
begin this work but it has been delayed by ongoing lawsuits brought by the abutter. The appeal to 
the original lawsuit, which the Museum and the City ZBA won, is expected to be resolved in 
2019.  
 
3. Identify and describe the roles of all known participants, including the project manager.  
The project team is composed of the same members, who brought the above-mentioned projects 
to fruition. It includes: 
Barbara Mangum, Project Manager 
Mangum is an art conservator with over 35 years of experience in the preservation of works of 
art. She will be responsible for meeting the requirements and goals of the grant and the overall 
success of the project.   
 
Evelyn Battinelli, the Museum’s Executive Director, will work with the conservation team to 
help them learn about the collection pieces and answer questions. She knows the collection and 
the people of Somerville past and present better than anyone. 
  
Dyan Blewett, Treasurer, will administrate the grant financially and is responsible for the 
accounts. The Museum has now hired an accountant to help with the tax and public charity 
filings annually. 
 
The Project Team will also consult with experts in the fields of Mycology, Paintings 
Conservation and Textile Conservation.  The goal is to undertake the systematic and careful 
removal of dust and mold from each of the over 4000 paper-based objects and over 1000 non-
paper-based objects, to stabilize the collection items for travel and to pack them appropriately in 
crates for transport to off-site Museum quality storage. Other costs include the cost of supporting 
materials, equipment and supplies. 
  
4. Describe the feasibility of the project and how it can be implemented within the timeline 
and budget included in this application.   

The project is very feasible as envisioned.  The Museum has worked with American Alarm on 
security issues over the past year and has been very satisfied with their performance.  They have 
given the Museum the proposal for the work that is needed at a good price. 
The costs of hiring the project conservators and technicians are based on recent salary surveys 
and the recent experience that the Museum had in hiring an Assistant Director.  These known 
costs make up 72% of the budget.  The demolition of the rooms 1 and 2 in the basement can 
proceed quickly and is relatively inexpensive to do.  Once the mold is removed from this area by 
the remediators, every effort will be made to keep the mold from returning.  
As to the timeline of the project, the Museum needs to keep the amount of time that the 
collection is offsite to a minimum both for reasons of economy and to make them available to the 
public.  To undertake the project within one year, the conservation team is relatively large. The 
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Project Conservators with the help of the Project Director will prioritize how the collection items 
are processed and expects to move rapidly with cleaning and packing the bulk of the collection.  
5. Describe any known or potential barriers to the successful on-time commencement and 
completion of the project, including any permits or inspections required.  
The only barrier is raising the matching funds and whether that will be forthcoming from the 
IMLS next August 2019.  If the IMLS request is not successful, the Museum could use any funds 
awarded by the CPA to begin the project by the hiring of a single paper conservator and a 
technician.  The project would take longer to complete while funds for the remainder of the 
project are sought.   
6. Describe any ongoing maintenance required and who will be responsible for it.  
 
The Museum has hired a contractor and sympathetic Museum advocate, Bob Schofield to 
undertake the maintenance of the Museum. Generally, contracts for maintenance work beyond 
the skill set of Mr. Schofield, such as plumbers, electricians and roofers is contracted out to local 
contractors, who have worked with the Museum for many years. 
  
Barbara Mangum, the Project Director and Art Conservator, will be responsible for monitoring 
the collections and the building for mold during and after the project concludes.  The intention is 
to follow this project with the larger project of the basement renovation and introduction of 
climate control, which will reduce the interior relative humidity below the levels that encourage 
mold growth. (45-50% RH).    
 
Peter Quinn, Architects and Richard Graf are part of the team (funded by CPA FY16) that is 
designing the renovation and Quinn has indicated that this is very doable.  The Museum has an 
advisor for this project, Richard Kerschner, who was for many years the Chief Conservator at 
Sherburn Village in VT, a museum that is also a collection of historic buildings and collections.  
Kerschner is nationally renown as an expert in working with historic buildings, collection 
materials and restricted budgets to achieve good standards of climate control.   
 
Historic Resources Rehabilitation Projects  
1. Describe how the proposed project complies with the U.S. Secretary of the Interior’s 
Standards for Rehabilitation, as required by the CPA legislation under the definition of 
rehabilitation.  
There will be no changes to the exterior of the historic building of the Museum.  Interior changes 
will take place in the basement storage area and will be of a minimal nature during this phase 
with the exception of the cleaning and mold removal in Rooms 1 and 2, which will be used for 
the mold remediation area.   

2. Describe how the applicant will ensure compliance with these standards as the project is 
ongoing, including an identification of who will make historic preservation determinations.  
 
The Museum’s architect, Richard Graf, is highly qualified and would alert the Museum to any 
issues regarding compliance.  None are expected. 
 
Accessibility Requirements 
1. Describe how the proposed project complies with ADA/MAAB regulations. 
 
The Museum is ready to comply with ADA/MAAB as soon as a current lawsuit is concluded. 







GRANT AND TRUST FUNDS DISCLOSURE FORM  
PURSUANT TO CITY OF SOMERVILLE CODE OR ORDINANCES SEC. 15 

(copies of the Ordinance are available upon request) 

Instructions:  All applicants for grant and/or trust funds administered by the City must complete this form as 
part of its application submission to the City of Somerville.   Complete all sections of this form. 

Section 1  

Legal Name of Applicant: 

Indicate whether the applicant had any grant, contract, or agreement with a federal, state or local agency 
terminated within the last three (3) years.   

Check One: 
Yes (If yes, please identify the grant, contract, or agreement including parties, term, 

and cause of termination on an additional page.) 
No 

Section 2 

Applicants are required to disclose any circumstances constituting a conflict of interest or potential 
conflict of interest arising from or relating to the proposed grant or trust disbursement, whether real or 
apparent.   

Conflict of Interest Prohibited.  No employee, officer or agent of the grantee shall participate in any 
particular matter, including but not limited to, the selection, or in the award or administration of a 
contract, grant or subgrant, or employment agreement administered by way of funds received by the 
City of Somerville if a conflict of interest, real or apparent, would arise.  Such a conflict would arise 
when: 
1) an employee, officer or agent, or
2) any member of his or her immediate family, or
3) a business organization in which he or she is serving as officer, director, trustee, partner, or

employee; or
4) any person or organization with whom he or she is negotiating or has any arrangement concerning

prospective employment,
has a financial or other interest in the person or entity selected for an award, or a contract, grant, 
subgrant, or employment agreement of the grantee or the funds for which originate from or are awarded 
through the city.   

Check One: No Conflict Of Interest 

Potential or Actual Conflict of Interest (If checked, disclose in detail all 
relevant facts, including names of individuals or organizations, relevant contract, 
grant, subgrant or employment agreement, and source of funding on an additional 
page.)  

1 

Somerville Historical Society dba Somerville Museum



SCHEDULE A – APPLICANT INFORMATION 

INSTRUCTIONS:  FOR EACH OF APPLICANT’S PRINCIPALS, CHIEF EXECUTIVE OFFICER, 
PRESIDENT, CHIEF FINANCIAL OFFICER, TREASURER, CHIEF OPERATING OFFICER, CHIEF 
PROCUREMENT OFFICER, DIRECTORS, OR PERSONS PERFORMING SIMILAR FUNCTIONS, OR 
SHAREHOLDERS IN EXCESS OF TEN PERCENT AND MANAGING AGENT TO THE EXTENT 
APPLICABLE, COMPLETE THE FOLLOWING.  ATTACH ADDITIONAL PAGES IF REQUIRED. 

IF NOT APPLICABLE, CHECK HERE:  ___.    

NAME POSITION  E-MAIL ADDRESS PHONE NO. ADDRESS 



SCHEDULE B– CONTRIBUTION DISCLOSURE INFORMATION 

INSTRUCTIONS:  FOR EACH CONTRIBUTION, YOU MUST DISCLOSE THE FOLLOWING 
INFORMATION.  ATTACH ADDITIONAL PAGES IF REQUIRED.   

Note:  Contributions made before J  are not required to be disclosed. 

IF NOT APPLICABLE, CHECK HERE:  ___.   

NAME OF 
CONTRIBUTOR 

RELATIONSHIP 
TO APPLICANT 

NAME OF 
RECIPIENT 

DATE OF 
CONTRIBUTION 
(MM/DD/YYYY) 

AMOUNT OF 
CONTRIBUTION 
($.$$) 

Evelyn Battinelli

Dyan Blewett
Eugene Brune

Executive Director, Secretary 
+ Trustee

Trustee

Treasurer + Trustee

Dr. David Guss

Stephen Mackey

Collection Care Committee 
Member + Trustee

Vice President + Trustee

Barbara Mangum President + Trustee

Regina Pisa Trustee 

William White Executive Committee Member 
+ Trustee

Lawrence Willwerth III Asst. Secretary + Trustee

✔



SCHEDULE C – SUBCONTRACTOR INFORMATION 

INSTRUCTIONS:  LIST THE NAME, BUSINESS ADDRESS, AND PHONE NUMBER OF EACH 
SUBCONTRACTOR AND THE AMOUNT OR PERCENTAGE TO BE PAID TO EACH 
SUBCONTRACTOR. ATTACH ADDITIONAL PAGES IF REQUIRED. 

NAME AMOUNT OR 
% PAID  

PHONE NO. BUSINESS ADDRESS 

Air Duct 
Services and 
Restoration 

$2,868 781 356 8244 Braintree, MA 02184
info@airductservices.com





SOMERVILLE ORDNINANCE TO SAFEGUARD VULNERABLE ROAD USERS 
CITY OF SOMERVILLE CODE OF ORDINANCES ARTICLE VIII, SEC. 12-117 et seq. 

___________________________________________________________________________ 

Prospective contractors must familiarize themselves with the City of Somerville’s Ordinance to Protect Vulnerable 
Road Users.  The full text of this local law can be found here. 

1. Request for Inspection:  Inspections are conducted on Thursdays from 4pm-7pm at the Somerville Department of
Public Works, located at 1 Franey Road.  Each inspection takes approximately 20 minutes.
a. Any vendor covered by this Ordinance shall complete an inspection request form and email it to

fleetinspections@somervillema.gov.
b. Please submit request form no later than 3pm on the Tuesday before the requested inspection date.

2. Fee:  The fee for the initial inspection is $100.  The fee for a renewal inspection (every two years) is $50.
a. Payment of the fee is due upon scheduling of the inspection.  The fee can be paid via check or credit card.

Checks should be made out to the City of Somerville and include the vendor’s phone number.
3. Approval:  Vehicles inspected and approved by the Fleet Division will have an inspection approval sticker affixed

to the windshield of the vehicle.  A copy of the inspection report and certificate of inspection shall be issued to the
vendor.
a. Inspection stickers are not transferable.
b. Any major overhaul of safe guard equipment shall be required to be re-inspected.

4. Rejection:  If a vehicle is rejected for failing to comply with any of the technical specifications outlined in the
ordinance, it shall be corrected and henceforth re-inspected within 30 days at no additional fee.
a. If a second inspection results in a rejection, a fee of $50 will be required for any subsequent inspections.
b. Any vendor who fails to comply within 60 days of their first inspection may be subject to having their contract

cancelled.
5. Questions:  Please direct questions about vehicle inspections to Fleet Superintendent Ron Bonney at

rbonney@somervillema.gov or at (617) 625-6600, ext. 5524.

Acknowledgement 

In accordance with Sec. 12-119 “Requirements” in the Ordinance, bidders must sign the following:  

Unless certified that the Ordinance is not applicable to this contract or otherwise waived by the City, I acknowledge that 
my company has installed (or will install prior to commencing work for the contract) side guards, cross-over mirrors or 
equivalent blind spot countermeasures, convex mirrors or equivalent blind spot countermeasures, side-visible turn 
signals, and appropriate warning signage, in accordance with SCO Chapter 12, Article VII on all large vehicles it uses 
or will use within the City of Somerville in connection with any contract. 

Authorized Signatory’s Name Date 

Company Name 

I certify that the Ordinance does not apply to this contract for the following: 
�  Vehicles do not meet or exceed Class 3 GVWR   �  Vehicles do not exceed 15 MPH �  No vehicles on project 
�  Other: 

A h i d Si ’ N D



$321,765

$23,600

137,283

160,883IMLS

Somerville Museum

137,283

23,600

160,883

IMLS No Application to be submitted 12/14/18

Somerville Museum Yes in-kind donation 





CITY OF SOMERVILLE CAMPAIGN CONTRIBUTION ORDINANCE SEC. 15-72* 
MANDATORY DISCLOSURE AND CERTIFICATION FORM 

INSTRUCTIONS:  APPLICANTS, PLEASE COMPLETE THE ENTIRE FORM AND FILE WITH THE 
SAME CITY OFFICE OR AGENCY WITH WHOM YOU FILED OR WILL FILE BELOW APPLICATION.  

PART I.  APPLICATION FOR ITEM 

Describe the item you have, or will apply for, relating to this disclosure: 

ITEM: 
TYPE (X): __ Contract      __ Zoning Relief      __Real Estate    __Financial Assistance 
CITY DEPT. OR 
AGENCY: 

PART II.  APPLICANT INFORMATION  

Provide the following information for the Applicant: 

NAME: 
ADDRESS: 
TELEPHONE NO.: 
E-MAIL:

On Schedule A, you must also provide the same information for the Applicant’s principals, chief executive 
officer, president, chief financial officer, treasurer, chief operating officer, chief procurement officer, directors, 
or persons performing similar functions, or shareholders in excess of ten percent and managing agent to the 
extent applicable.  Please complete Schedule A.  If not applicable, please check N/A on Schedule A. 

PART III.  CAMPAIGN CONTRIBUTION DISCLOSURE 

On Schedule B, Applicants must disclose all contributions made by the applicant during the 12 months prior to 
the application (identified in Part I), to any person who was a candidate for elective office of the City of 
Somerville (mayor, board of aldermen, and school committee).  The attribution rules in Section 15-73 of the 
Somerville Code of Ordinances shall apply to the contributions that must be disclosed.  On Schedule B, 
applicants must also disclose such contributions made by persons attributed to the applicant under the 
ordinance.  If the applicant is an individual, any such contributions made by the individual, any spouse of the 
individual, and any children of the individual must be disclosed.  If the applicant is not an individual but a 
corporation, partnership or limited liability corporation, then any contributions made by any of its chief 
executive officer, president, chief financial officer, treasurer, chief operating officer, chief procurement officer, 
directors, members, managers, principals, or persons performing similar functions, or shareholders in excess of 
ten percent, and their spouses and children, must be disclosed.  Please complete Schedule B.  If disclosure is 
not required, please check N/A on Schedule B.  Note:  Contributions made before 
required to be disclosed. 

Somerville Historical Society dba Somerville Museum

1 Westwood Road, Somerville, MA 02143

617-666-9866

somemuseum@gmail.com



PART IV. SUBCONTRACTOR INFORMATION 

Have you applied for a Contract and intend to use a subcontractor on this Contract?   Yes No 

If “Yes”, complete Schedule C. If “No”, proceed to Part V. 

PART V. SIGNATURE, CERTIFICATION, AND ATTESTATION: 

I, the undersigned applicant, hereby further certify as follows:  If awarded the item that is applied for (as 
identified above) under subsections (a), (b), (c), or (d) in Section 15-72 of the Somerville Code of Ordinances, 
the Applicant, and anyone attributed to the Applicant, and if the application is for a contract any subcontractor 
used on the contract, will not make any contribution in any calendar year in an amount in excess of $500.00 to 
any individual incumbent or to any individual candidate for elective office of the City of Somerville for the next 
four (4) calendar years following the award of the item, or for the duration of the term of the contract, 
whichever is longer. 

Signed under the pains and penalties of perjury: 

Signature of Affiant:________________________________Title:_______________________________ 

Printed Name of Affiant:___________________________ Date:______________________ 

Subscribed and sworn before me this ___ day of 
___________, 2___. 

My Commission expires: 

(Witnessed or attested by) 
 (Seal) 

THIS FORM SHALL BE OPEN TO PUBLIC INSPECTION 

Barbara J. Mangum

President of the Board of Trustees







The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133

William Francis Galvin
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Historic Somerville, Inc.

www.historicsomerville.org 
info@historicsomerville.org

Preserving the Past for Our Future 
 

The Community Preservation Act Committee 
c/o Kristen Stelljes, CPA Manager 
City Hall 
Highland Avenue 
Somerville, MA 02143 

September 24, 2018 

To whom it may concern: 

My name is Eileen Schofield and I am the current President of Historic Somerville. I am writing 
to you today to advocate on behalf of the Somerville Museum’s request to you for funding to 
move and preserve the historic artifacts collection that is currently housed in the basement of the 
Somerville Museum. The condition of the current storage is not perfect as it has a mold issue, is 
damp and dusty and is damaging the condition of our artifacts. We are asking for funds to 
transport and house the collection in a better suited storage facility that will protect them for 
future generations. Our goal is to be able to have people access all the artifacts in the near future 
and learn more about the history of the City of Somerville. 

As our mission is dedicated to preserving, researching and educating the public about 
Somerville’s local history, we present a minimum of four lectures by authors and specialists on 
local history each year in the Great Hall of the Museum next to the 1792 Bulfinch Staircase, a 
great setting to be reminded of the ongoing legacy of history. We are concerned that we will lose 
evidence of the amazing history in the City of Somerville through deterioration of historic 
collections in an adverse climate. The collection is compiled of all types of artifacts including 
books, paintings, furniture and many other items of great interest to lovers of local history. 

We humbly ask that you consider this request and grant the Somerville Museum the funding to 
move forward with this project.

Sincerely, 

Eileen Schofield 
President, Historic Somerville 





 

Somerville Open Studios 
58 Day Street #442115 
Somerville MA, 02144 

September 19, 2018 

The Community Preservation Act Committee 
c/o Kristen Stelljes, CPA Manager 
City Hall 
Highland Avenue 
Somerville, MA 02143 

To Whom It May Concern: 

We are writing this letter in support of the Somerville Museum, who has been an invaluable partner for 
Somerville Open Studios for nearly 18 years. 

The Somerville Museum has hosted the Artists’ Choice Show (now the “First Look” Show) for 
Somerville Open Studios for many years.  This show features the work of over 200 Somerville artists and 
is the best opportunity to the community to preview the work before the SOS event weekend.  The 
Somerville Museum’s central location is an ideal unifying location, which not only draws in the art 
interested public, but then leaves them with a sincere appreciation for the lovely, light-filled, historic 
space, that is a treasure for Somerville. 

We view the Somerville Museum as a valuable partner in the community and hope that the CPC will 
continue to support the Museum in its efforts to modernize its building and protect the collections, which 
are a legacy and an inspiration for all of us.  

        Sincerely,  

        Ellien Laramee-Byers 
        SOS2018 Event Coordinator 



Somerville Museum ADA Access For All and Capital Projects
One Westwood Road, Somerville, MA 02143

Somerville Historical Society aka Somerville Museum
Barbara Mangum
9 Josephine Ave., Somerville, MA 02144

617-625-5809
bmangum411@aol.com

x

x

Somerville Historical Society
■

■

The Somerville Museum, incorporated as the Somerville Historical Society in 1897, requests
support to undertake activities required to secure the Museum's future as outlined in the
Museum's strategic plan. These improvements will result in a Museum building that is
ADA-compliant and will protect its important historical collections for use by the citizens of
Somerville now and in the future. These projects include first and foremost completion of the
exterior renovation to incorporate a wheelchair lift and the creation of a handicapped-visitor
accessible restroom. The next greatest need for the preservation of the historic building and the

9/26/14 10/1/14 10/7/14

■



Dry wall in Room 2 was 
removed due to mold and
revealed mold within the 
insulation beneath. 2014

Somerville Museum
CPA FY19 request




















