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Union Square 
Neighborhood Plan 
Progress Report

Since the official passage of the Union Square 
Neighborhood Plan (USNP) in 2016, the City and 
its partners have made considerable progress 
towards achieving the goals that the plan lays 
out. The plan area (Figure 1) includes Union 
Square, Boynton Yards, as well as parts of nearby 
neighborhoods like Duck Village and Spring Hill. 
Read below to learn more about development 
progress in the neighborhood, other milestones in 
the planning process, how the City has supported 
local small businesses (including through the 
COVID-19 pandemic), and improvements to local 
transportation systems, infrastructure, and the 
public realm.

Development updates

The USNP set goals to develop 6,875,657 square 
feet (sf) of new development in the Union Square 
plan area. So far, 888,324 sf have been developed 
(13% of the goal), with another 1,533,660 sf 
currently in the pipeline.1 This includes 444,095 
sf completed in the Union Square subarea (with 
857,122 in the pipeline, out of a 3,738,915 sf goal 
set by the plan) and 312,618 sf completed in 
the Boynton Yards subarea (with 643,500 in the 
pipeline, out of a 3,136,742 sf goal set by the plan).

Of this 888,324 sf of completed new development, 
58% is commercial (445,702 sf), and the total 
commercial development currently in the pipeline 
is almost double the completed amount (830,879 
sf). This new commercial space has brought an 
estimated 1,286 net new jobs,2 with 4,037 new 
jobs set to be located in buildings currently in the 
pipeline. New development has also included 
33,500 sf of space reserved for arts and creative 
enterprises (ACE), with 57,664 sf in the pipeline. 

Figure 1: The Union Square Neighborhood Plan area.

Once the spaces in the pipeline are complete, 
development in the area will exceed the 2016 
UNSP’s goal of creating 90,455 new sf of ACE 
space.

The other 328,525 sf (42%) of completed new 
development is residential, with 682,189 sf of 
additional residential development currently 
in the pipeline. This means that commercial 
and residential space have stayed roughly 
proportional to the 39% residential / 61% 
commercial split that the USNP aims for. This new 
residential square footage has equated 248 net 
new units built,3  with 781 units currently in the 
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1. This document primarily differentiates between square footage that has 
been developed and that still in the pipeline based on whether the building 
has received its final Certificate of Occupancy (CoO) or has still only 
received its Building Permit without its CoO.
2. While 1,596 new jobs have been added overall, this measurement 
accounts for jobs that were lost in commercial spaces being redeveloped. 
This measurement is based on the average number of jobs created per 
square foot of types of commercial space, rather than direct job counts.
3. While 311 units have been added overall, this measurement accounts for 
residential units that were lost due to redevelopment.
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pipeline, out of a goal set forth in the plan of 2,349 
new units. Of these units, 74 have been affordable, 
with 146 currently in the pipeline, out of 470 
affordable units aimed for in the USNP.

Planning processes at work

To help realize its development goals set out in 
the 2016 UNSP, the City has facilitated several 
planning-related processes and partnered with 
local private development teams.

In early 2017, the Somerville Redevelopment 
Authority (SRA) negotiated a Master Land 
Disposition Agreement (MLDA) with Union Square 
Associates LLC (US2), the development partner 
that had been selected by the City in 2014 to 
develop much of the Union Square subarea. This 
MLDA helps to guide the disposition process 
between the SRA and US2 for several parcels (the 
Disposition Parcels, or “D-Parcels”) identified in 
the 2012 Union Square Revitalization Plan. 

888k sf (13%)
complete

1.53M sf (22%) 
in progress

4.45M sf (65%) 
remaining for USNP goal

Total development

444k sf (12%)
complete

857k sf (23%) 
in progress

2.44M sf (65%) 
remaining for USNP goal

Development in the Union Square subarea

313k sf 
(10%)
complete

644k sf (21%) 
in progress

2.18M sf (69%) 
remaining for USNP goal

Development in the Boynton Yards subarea

448k sf 
(11%)
complete

831k sf (20%) 
in progress

2.94M sf (69%) 
remaining for USNP goal

Total commercial development

248 units 
(11%)
complete

781 units (33%) 
in progress

1320 units (56%) 
remaining for USNP goal

Total residential units

34k sf (37%)
complete

58k sf (64%) in 
progress

Total arts and creative enterprise space development

USNP goal

Figure 2: Progress towards development goals in the Union Square Neighborhood Plan since its passage in 2016.

74 units (16%)
complete

146 units (31%) 
in progress

250 units (53%) 
remaining for USNP goal

Total affordable residential units
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Later in 2017, US2 (in partnership with the SRA) 
then submitted a Coordinated Development 
Special Permit (CDSP) application to the City’s 
Office of Strategic Planning and Community 
Development (OSPCD) and Planning Board, which 
provided additional details about the scale of 
development they planned for the area and the 
benefits that would accompany this development. 
This CDSP was approved in December 2017, 
and work has since shifted to reviewing and 
constructing individual parcels within the plan. 

In 2019, the City then adopted a new zoning code 
to better implement the goals of SomerVision, 
the citywide comprehensive plan. This code is the 
first form-based code adopted by a municipality 
in the Boston metropolitan region and was the 
first comprehensive overhaul of Somerville’s 
zoning since 1990. Amongst other changes, this 
zoning code created a new Master Plan Special 
Permit (MPSP) approval process, set requirements 
for Arts and Creative Enterprise spaces in new 
buildings, and established parking maximums 
for all areas within walking distance of MBTA 
stations—including the Green Line station in 
Union Square. Because the CDSP was passed prior 
to this new zoning, however, some of the zoning 
rules that apply to development in the CDSP area 
are still based on the old zoning code. 

The first MPSP that was approved by the Planning 
Board in the USNP area was the Boynton Yards 
Master Plan, submitted by a partnership between 
DLJ Real Estate Capital Partners and Leggat McCall 
Properties. This MPSP was approved in 2021 and 
then expanded through an amendment in 2022 to 
increase the development site area and include 
an additional building, amongst other changes. 
Most notable within this MPSP so far has been 
the development and opening of Boynton Yard’s 
flagship life sciences building at 101 South Street 
(see Figure 3), which is currently fully leased.

In addition to their work in the CDSP area, US2 
also received approval in 2022 for an MPSP for 600 
Windsor Place, another large development in the 
Boynton Yards subarea of the USNP. 

In 2021, the City also created the Milk Square 
Area Urban Design Framework to supplement 

Figure 3: A photo during the construction of 101 South Street, the 
first building completed as part of the Boynton Yards Master Plan. 

the UNSP for the area near Medford Street and 
Somerville Avenue. This document will help 
facilitate the development of Milk Square–a 
small neighborhood that partially falls within the 
eastern USNP area near the intersection of Union 
Square, Boynton Yards, and Brickbottom–into 
an urban employment center with several public 
green spaces.

Supporting small businesses

The USNP area is home to over 180 small 
businesses that help to give the area its distinctive 
commercial culture, which has continued to 
develop since the plan’s passage. For instance, 
May 2018 saw the opening of Bow Market, a 

Figure 4a (Top): The owners of Himalayan Kitchen, a local Union 
Square Businesses.

Figure 4b (Bottom): The inside courtyard of Bow Market.
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Figure 5: The entrance to the new Green Line Extension 
station in Union Square, which opened in March 2022.

collection of small retail, restaurant, and artist 
spaces tucked into an old garage off of Somerville 
Avenue. Bow Market has since also become 
the site of the Somerville Arts Council’s Nibble 
Kitchen, where immigrant culinary entrepreneurs 
can share their cuisine and build their businesses. 
The Union Square Main Streets organization is 
thriving and supporting all of these businesses in 
their growth.

Developers have also built or preserved space 
for businesses and organizations in what is 
termed the “Arts and Creative Enterprise” (ACE) 
category. One example is 561 Windsor Street, a 
building now known as the “Boynton Hive” that is 
marketed as a creative hub. The building, which 
has housed Taza Chocolate since 2005, became 
the new home in 2022 for Parts & Crafts, a kid-
focused makerspace and community workshop 
that found affordable rents and improved facilities 
at this new location.

Union Square businesses, however, were hit 
hard by the COVID-19 pandemic, with many still 
working to recover to their pre-pandemic level of 
operation. To help small businesses endure these 
challenges, the City has offered four rounds of 
forgivable loans (and is currently offering a fifth), 
and at least 80 small businesses in the Union 
Square area have accessed these loans.

Improvements to transportation, 
infrastructure, and the public realm

Since the USNP’s passage, the plan area has seen 
several improvements made to transportation 
systems, other infrastructure, and the public 
realm.

As part of the Union Square Early Action Plan, 
Prospect Street and Webster Avenue were 
both converted in 2017 from a one-way pair to 
accommodate two-way bicycle and vehicle traffic 
on each street between where they intersect and 
Somerville Avenue. March 2022 then brought one 
of the most exciting developments in the USNP 
area with the opening of the Union Square station 
of the Green Line Extension (GLX), which marked a 
major milestone for a project that was decades in 
the making. Served by the Green Line’s D branch, 

this station quickly connects Union Square to 
much of Cambridge and Boston, as well as with 
the rest of Somerville with the opening of the 
remaining GLX stations this past December.

One of the largest infrastructure improvements 
in the plan area has been the Somerville Avenue 
Utility and Streetscape Improvements, or SAUSI. 
These improvements have included a reduction 
of combined sewer flows through the separation 
of sanitary sewer flows from stormwater and 
drainage flows; updates to aging water, sewer, 
and drain utilities; a reduction in stormwater 
runoff through the implementation of green 
infrastructure; and improved multimodal 
transportation through the installation of new 
separated cycle tracks, widened sidewalks, 
narrower roadways, and new floating bus 
stops. One of the largest components of the 
SAUSI project was the installation of a new 14’ 
wide by 6’ tall stormwater box culvert, which 
redirects stormwater flows to the future Poplar 

Figure 6: A diagram of an underground bioretension system called 
“Silva Cells,” installed as part of the Somerville Avenue Utility and 
Streetscape Improvements (SAUSI) project.
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Street Pump Station while retaining 800 MGD of 
stormwater storage, thus alleviating the historic 
flooding in the Union Square area. As part of 
efforts to implement green infrastructure, the 
City also installed a planting design called “Silva 
Cells,” an underground bioretention system that 
supports large trees and helps manage water flow 
in dense urban areas.

In terms of new public space, the USNP sets a goal 
to develop 536,659 sf of new space, or 12.32 acres. 
While no new space has been finished, 119,460 sf 
(22% of the goal) are currently fully designed and/
or under construction, and 140,769 sf (26% of the 
goal) are included in Master Plans that have been 
passed but are not yet fully designed. This leaves 
276,430 sf (52%) left to be identified and designed 
to meet the goal within the USNP area.

In addition, several parks and community gardens 
have been renovated in the USNP area. The largest 

of these was the renovation of Lincoln Park from 
2016 to 2018, which added features including a 
new basketball court, community gardens, new 
trees, and an underground stormwater storage 
system to the 6.6 acre green space. From 2019 
to 2020, the City also renovated the Allen Street 
Garden and Pocket Park, which now includes 
improved community garden facilities and 
imaginative play structures for children aged two 
through five years old.

Progress has also been made on the Union Square 
Plaza and Streetscape project, which seeks to 
redesign these elements of the public realm to 
make spaces that are sustainable and flexible, 
while also protecting the existing diversity 
of Union Square. In 2021 and 2022, the City 
and a community design team hosted several 
community meetings with local stakeholders, 
conducted a phasing study for construction 
planning, and developed 25% designs, set to be 
released in early 2023.
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119k sf (22%)
in progress

141k sf (26%)
master planned, 
not yet in progress

276,430 sf (52%) 
remaining for USNP goal

Total civic space development

0 sf fully 
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Figure 7: Progress towards civic space development goals in the Union Square Neighborhood Plan since its passage in 2016.

Figure 8: A new playground installed as part of the renovations of 
Lincoln Park.


