
 
	
	

MINUTES 
SEPTEMBER 15, 2022 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Roll Call  
Chair Heimarck opened the meeting at 6:35 and reminded everyone that the meeting was being held 
virtually and being recorded in accordance with Chapter 20 of the Acts of 2021 and the Mayor’s order. 
CPA Manager Cameron called the roll.   
 
Agenda Item 1:  Public Comment 
No members of the public gave comment. 
 
Agenda Item 2:  Approval of Meeting Minutes from June 22 
Beretsky moved to approve the meeting minutes from June 22, seconded by Habib. The motion passed 
unanimously, 4-0. 
 
Agenda Item 3:  Project Update from PSUF 
Member Rebecca McKevitz gave a PowerPoint presentation. She introduced the Public Space and Urban 
Forestry (PSUF) team and reviewed all of the CPA-funded projects that PSUF has managed since the FY17 
funding round. She noted which projects have been completed (Morse Kelley Park, Healey design and tot 
lot construction, and Central Hill Playground), which are currently in progress (Brown and West Somerville 
Neighborhood School designs, Somerville Junction Park design, and Glen Park Community Garden) and 
which are stalled or progressing very slowly (Kennedy School, Dilboy Auxiliary Fields, and Art Farm).  
 
She gave further details on the status of the Brown School Design, which has been completed and the 
drawings were out to bid. The City has recently selected a contractor, and they anticipate that the 
installation will take place next year due to the school season and lead times for ordering supplies and 
equipment. The construction will be carried out using ARPA funds. 
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The West Somerville Neighborhood School design is complete. The City worked with CBA Architects. The 
project has been out to bid and a contractor has been selected. Construction can start any time. The 
schoolyard will be installed first and then the fields. 
 
Central Hill playground is open and heavily used. The water connection is anticipated through connection 
to they high school system in spring of 2023. 
 
The Healey School tot lot renovation is completed. The schoolyard which CPA funded design for is under 
construction. They are currently dealing with remediation of contaminated soils on the other Healey 
School project, for which construction is not CPA funded. 
 
Somerville Junction Park community process has been completed and designers are working on 
documentation so that the project can go out to bid this winter and construction begin in spring of 2023. 
The park is required to be planted with 100% native plantings. 
 
Glen Park Community Garden community process is in progress and they are working on construction 
drawings. They also intend to begin construction in spring of 2023. 
 
For the upcoming funding round PSUF is preparing applications for Junction Park construction and 
construction of Henry Hanson Park which was designed through a previous CPA grant. 
 
McKevitz and Cameron provided background about stalled projects. Dilboy has been moving slowly due 
to staff capacity, and Kennedy School is waiting in queue behind the other school projects.  
 
Art Farm is held up because of the need for water and utility infrastructure that needs to underlay the site 
where the park will be located. Cameron explained that Art Farm has never been approved by City 
Council. She recommends that the CPC ask PSUF or the original applicant to request that the CPC 
recommendation for funds be rescinded since the final project will likely be very different from what was 
originally described in the application for that site.  
 
Cameron explained that the $40,000 Land Acquisition Study Fund was intended for feasibility studies and 
due diligence for Land Acquisition projects, separate from the Land Acquisition Fund. 
 
McKevitz gave some further updates:  The Somerville Pollinator Action Plan is under way, and PSUF will be 
adding another team member in a few months. 
 
Heimarck asked whether we can expect to see cost increases for parks projects that the CPC has already 
funded. McKevitz responded that the CPA work is substantially completed for most of the projects except 
Dilboy and Kennedy School, so those are the only ones where there might be a question about a change 
in the budget. Heimarck further suggested that the CPC might consider having a policy for projects that 
get stalled so that funds can be made available for other projects. Heimarck made a pitch for PSUF to 
more actively pursue land acquisition opportunities. 
 
Habib asked for more information about privately-owned public spaces, and McKevitz explained how the 
zoning code creates an avenue for PSUF to advocate for the creation of additional quality open space 
through development projects. She described how POPS are designed with collaboration and 
neighborhood input. 



3 
 

  
 
Agenda item 4:  Review Revised Committee Appointment Procedure 
Cameron described the final General Public Member Recruitment Plan and pointed out that the CPC will 
need to select someone to serve on the selection committee at its next meeting. She said that the Mayor 
will be providing feedback on the plan. 
 
Cameron identified the openings on the CPC. Tatiana is the one public member whose term is completed 
who is not expected to continue for a second term. The CPC also has vacancies for the Housing Authority 
and HPC reps. She encourages people to apply to serve on those committees as well as applying directly 
to serve on the CPC.  
 
Agenda Item 5:  Review Draft Procedures Document 
Cameron explained that the purpose of the procedures document is to articulate the way that the CPC has 
carried out its duties so that they can continue to operate in a consistent manner. She described the 
calendar on the first page which summarizes the CPA-related tasks throughout the year. She suggests 
that the Annual Review Process be scheduled for January through May with follow-up actions over the 
summer. The Application Process may extend over the entire year, with launch of new application 
materials overlapping the Annual Review Process in the spring, and the City Council approval of projects 
scheduled in the new year. The Financial Process includes the annual budget in the spring and then 
corrections to the budget that need to be made in the fall before recommending the slate of projects. 
Annual Reporting must be submitted to the state in the fall, and Cameron suggests also preparing a 
Summary Status Update of projects in the fall in conjunction with the fall budget correction. Finally 
Organizational Process includes recruiting new General Public members in the fall and electing officers at 
the December meeting. 
 
Cameron presented some questions about procedures. Some questions about the Annual Review Process 
could be answered at the January meeting when the CPC decides on how to conduct the Annual Review 
for the season. She asked the committee for input now about the schedule for evaluating the applications. 
Heimarck favored shortening the process, if possible. She prefers having two meetings during the 
deliberation phase and skipping a meeting to review the applications before the presentations. 
 
There was discussion about whether the CPC will accept late modifications to applications or changes in 
the budget. The City Solicitor previously established a policy that the CPC can approve a reduced amount 
of funding for projects but cannot award more than the amount requested in an application. Cameron 
suggested that she make an administrative review of applications to ensure they are complete and give a 
deadline for supplemental material or modifications to the applications, not later than one week before 
the CPC meeting where applicants present their projects. Heimarck suggested that the CPC might still 
request applicants provide an alternative budget with phasing scenario in case they don’t have sufficient 
funds to cover all of the requests. A deadline for additional information to support phasing or reducing 
project budgets could be set in November before the CPC’s first deliberation meeting. 
 
Heimarck asked whether a detailed evaluation of project eligibility would be provided to the Committee. 
Cameron said that she would include the EDF response letters in the meeting packet for the following 
meeting. She described some “grey area” eligibility questions that she provided guidance for in the 
response letters.   
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Cameron highlighted some more questions to be addressed at a later time when the CPC initiates its 
annual review period. She would like to consider changing the AHT’s annual reporting to a single report 
instead of twice per year. Cameron noted that the CPC used to require annual reports from all grantees 
and would like to ask whether it would be useful to resume this practice. She suggested that the Annual 
Review Period could include an invitation for grantees to come and report on their ongoing projects and 
then a separate meeting to look forward at what the community needs are. Beretsky expressed that it is 
helpful to have grantees come to give updates to the committee because it can be easy to overlook 
information that is only provided in writing. Heimarck suggested that updates more frequently than once 
per year would be helpful to identify when projects have gotten stuck. Cameron suggested that a 
February meeting could provide time for grantees to come in and talk about their projects, and a fall 
summary update could be provided in writing that shows the status of all of the projects. The summary 
progress report in the fall could take the place of the semi-annual report that CPA coordinators had 
provided in the past. 
 
Heimarck asked what is the typical length of time that it takes for grantees to get under contract. 
Cameron explained that the process is long and detailed, and that there are delays on both the grantees’ 
and city’s side, and that it typically takes 6-8 months for grant agreements to get signed. She is working 
on simplifying the process to make it more efficient. Heimarck asked if there is any way for the CPC to 
make the process easier. Cameron pointed out the CPC has the most control over the application process. 
We have been working on simplifying this, but still need to gather sufficient information to inform the 
CPC’s decisions. She is also working on making the reporting requirements as manageable as possible so 
that funds can be disbursed to grantees. She observes that applicants who have the greatest need often 
lack the capacity or understanding for navigating these processes. 
 
Agenda Item 6: Eligibility Determination Forms Received 
Cameron suggested holding off on the discussion of EDFs until the next meeting. 
 
Agenda Item 7:  Other Business 

 Cameron showed the schedule of tabling events. She attended the SomerStreets event and 
McKevitz and Heimarck have helped to cover the farmer’s markets. Habib will help with the 
SomerStreets event in October. None of the CPC members were available for Tufts Community 
Day on October 2.  

 Cameron pointed out that a close-out report is in the meeting packets for the Somerville 
Community Growing Center, and let members know about an upcoming Gala event for SCGC. 

 Cameron mentioned some other business that will be discussed in upcoming meetings, including 
the Preventative Maintenance Report from Capital Projects and the CPA administrative budget. 

 Cameron mentioned a recent correspondence with a legislative action alert from the Community 
Preservation Coalition. 

 Cameron asked for the CPC to approve an invoice from the Coalition for annual dues for $7,900, 
since Somerville CPC has a rule requiring CPC approval for administrative expenses that exceed 
$5,000. Cameron explained the reason given by Stuart Saginor of the Coalition for the increase in 
dues owed this year. 

 
Member Beretsky moved to approve paying the invoice from the Community Preservation Coalition, 
seconded by Habib. The motion passed unanimously, 4-0. 
 
Adjournment 
Member Beretsky moved to adjourn the meeting, seconded by Habib. The motion passed unanimously, 4-0. 
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Documents and Exhibits 
1. Agenda 
2. Draft Minutes 6-22-22 
3. PSUF Update powerpoint presentation 
4. FY23 Application Summary 8-22 
5. Plan for FY22 CPC General Public Member Recruitment 
6. Somerville CPA Procedures 8-22 
7. Project Reporting Templates 
8. Friends of Somerville Community Growing Center CPA grant report 
9. Saginor 8-3-22 letter regarding Coalition dues 
10. CPC 2022 Calendar 
11. Upcoming Somerville events 


