
 
	
	

MINUTES 
SEPTEMBER 28, 2022 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

Roll Call  
Chair Heimarck opened the meeting at 6:35 and reminded everyone that the meeting was being held 
virtually and being recorded in accordance with Chapter 20 of the Acts of 2021 and the Mayor’s order. 
CPA Manager Cameron called the roll.   
 
Agenda Item 1:  Public Comment 
No members of the public gave comment. 
 
Agenda Item 2:  Preventative Maintenance Report 
Melissa Woods, Director of Capital Projects came to present a report on preventative maintenance as 
required every 5 years under the conditions of the CPA grant for rehabilitation of Prospect Hill Tower 
Renovation from FY15. She explained that the responsibility of maintenance for this asset has changed 
since the time that the grant was originally made, so that it is now under the purview of the Buildings 
Division under the Department of Public Works, although Capital Projects will still coordinate the 5-year 
reporting to the CPC. Information provided in the report provided to the CPC was provided by Marc 
Hamel, Superintendent of Buildings.  
 
Prospect Hill Tower is in good condition. The report highlights maintenance issues to be addressed within 
the next 6 months. They want to improve some areas where water is getting into the tower which is to be 
expected due to open fenestration. DPW is also investigating some improvement needed to the 
foundation wall which was outside of the scope of the CPA project. 
 
Heimarck asked whether there are funds set aside to take care of regular maintenance so that the tower 
continues to be well maintained. Woods responded that the City has a significant amount of investment 
needed in existing building stock overall, and they are working with the Administration to secure funding 
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to ensure that the CPC’s investment is maintained. They do not have the ability to reserve funds for the 
maintenance of specific assets. 
 
Beretsky asked and Woods confirmed that there is not currently an estimate of the cost to complete the 
maintenance tasks identified in the report.  
 
Agenda Item 2:  Approval of Meeting Minutes 
Beretsky moved to approve the meeting minutes from September 15, seconded by White. The motion 
passed unanimously, 7-0. 
 
Agenda Item 3:  Broadway House Off-Cycle Request for Supplemental Funds 
Cameron introduced guests Marcia Hannon and Michael Wolfson to present an off-cycle funding request 
to increase the budget to complete the renovations for Broadway House at 181 Broadway. The building is 
historic and also provides affordable housing for young people with disabilities. CASCAP originally 
received $125,000 CPA funds for replacement of the windows and exterior carpentry work. Since the 
original application construction costs have increased due to labor shortage and materials, so that the 
money needed to complete the work exceeds their grant. Also contributing to the need for additional 
funding, they are required to use custom windows as approved by HPC, and they are asking for CPA funds 
only for hard costs, and they also need to add a few items including gutters and some carpentry work 
beyond what was included in the original application. The CPA funds are going only to hard costs, as the 
organization is using funds from other sources to cover soft costs and some additional construction 
outside of the scope of historic preservation.  
 
White asked what the time difference was between the initial estimates and the current bids. Hannon 
pointed out that the original application was prepared in September of 2020. The City executed the 
contract for the CPA funds in August of 2021, and they have now received bids. Habib asked whether they 
have had conversations with contractors to address the increase in costs. Hannon responded that they 
have been talking with contractors but that it is clear that they don’t have sufficient budget to pay for 
what it currently costs. Heimarck asked and Hannon confirmed that the kitchen renovations are not 
covered by CPA funds – the CPA funds are only being used for exterior restoration. 
 
Heimarck asked Cameron to confirm that there are sufficient funds to cover a request like this. Cameron 
explained that the funds for this off-cycle application can come from the Undesignated Fund Balance 
carried over from prior years. Member Turin asked whether the CPC should consider having a policy for 
addressing existing projects facing cost over-runs, and suggested that applicants build contingencies into 
their budget to account for potential cost over-runs. He questions whether the committee should approve 
them as they come in or if they should have a strategy to ensure that grantees have fair access to 
available funds. White suggested that readiness to proceed should be a criteria for evaluating projects in 
the future, so that funds aren’t being held for projects that will be waiting another year to get started. 
Cameron pointed out that this project might have been ready to proceed but the City’s processes added 
delays that were outside of the grantee’s control. Cameron also noted that there are a limited number of 
projects in progress that the CPC has funded in the past which could potentially come back with requests 
for budget increases, and that some may be able to resolve a cost increase by way of a change in phasing. 
 
White moved to accept the off-cycle application and grant $60,155 to Broadway house to expand the 
budget for the historic preservation and rehabilitation of 181 Broadway, seconded by Habib. The motion 
passed unanimously, 7-0. 
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Agenda item 4:  Application Cycle 
Cameron asked Committee members to review the meeting schedule through the end of the year to 
discuss the process for evaluating applications received this funding round, anticipating that this will be a 
very competitive funding round. She asked whether they should have two meetings in October to have 
applicant presentations and then aim to complete deliberations over November and December.  
 
Cameron shared a summary of the Eligibility Determination Forms that were received for this funding 
round. The requests for Historic Preservation total over $3.5M, while the requests for Open Space & 
Recreation total over $900,000, both exceeding the available funding for those categories. These are 
estimated requests, as the full applications will have the final budgets and may include some phasing 
scenarios. A total of 11 projects are anticipated to submit full applications. White asked whether any of 
the HP projects have Housing components to them. Cameron stated that three of the EDFs are for 
residential properties but not “affordable” units. Grace Baptist Church previously had a shelter as a tenant 
but that has now been replaced by a childcare provider. She pointed out that two of the applications are 
from organizations who have anti-poverty programs, two are from arts organizations, and one is from the 
City of Somerville. 
 
Heimarck suggested that 11 applicants could be accommodated in one night if each is given 10 minutes 
for their presentations and Q&A combined. Several members agreed that one meeting session would be 
preferable, and that the applicants should be given guidelines to limit their presentations.  
 
Cameron mentioned that she will be providing applicants with a deadline to submit any additional written 
materials requested by the Committee after the presentations, such as potential phasing scenarios to 
provide options for allocating the funds across more of the projects. White expressed a concern that 
phasing projects can result in inefficiency and increased cost.  
 
Heimarck asked where the funds are accounted for that the CPC recommended for Art Farm but were 
never approved by City Council. Cameron replied that those funds must be held in reserve until and 
unless there is a letter from PSUF requesting that the funding request be withdrawn. 
 
There was discussion about the summary document listing all of the EDFs that have been received. 
Heimarck observed that the Mudflat Studio building is listed on the state’s historic register. She asked 
about the historic preservation value of the carriage house that one of the applications seeks to preserve. 
Cameron explained that there is a Memorandum of Understanding on the carriage house which is 
attached to the deed as a result of a previous homeowner requesting demolition of the carriage house 
and HPC declaring that is was preferably preserved. The existence of the MOU means that HPC has 
already determined that the building is historically significant. Preservation of the carriage house is a 
responsibility that the homeowner took on when they purchased the building. Turin asked whether CPA 
funds typically come with an access requirement. Cameron replied that there needs to be a public benefit, 
which could be its visibility from the street. If the City holds a preservation restriction on a building then it 
owns a property interest in the building’s historic condition. Thus any improvements that preserve the 
historic condition would serve a public interest.  
 
Cameron informed the Committee that all of the projects have been required to go to the HPC for an 
advisory review and determination of historic significance, and she said that she would ask the planning 
staff to provide some written documentation of the outcome of their review. White asked what is the 
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jurisdiction of HPC with respect to historic preservation projects. Cameron explained that HPC reviews the 
projects to determine whether proposed projects will meet Secretary of Interior Standards, which is a 
requirement for all project that are funded with CPA. HPC provides advise to applicants to ensure that 
they understand what will be required to meet the applicable standards and that this is reflected in their 
funding application scope and budget.  
 
Turin asked about the background of CPA funding schoolyard improvements through Groundworks 
Somerville.  
 
Cameron invited Committee members to submit questions to her outside of the meeting so that she can 
gather additional information before the subsequent meetings.  
 
Agenda Item 5:  Assign CPC member to Selection Committee for General Public Member 
Heimarck nominated Beretsky as a candidate to serve on the search committee. Beretsky asked what the 
process will entail. Cameron replied that there will be two virtual meetings: one to select the finalists and a 
second meeting to interview the finalists. Beretsky accepted the nomination. 
 
Agenda Item 6:  Other Business 

 Cameron asked whether any committee members can attend a tabling event at Tufts Community 
Day. White and Turin each offered to attend for a portion of the time.  

 Cameron shared and described the administrative budget, following instructions that were in the 
procedural guide left by previous CPA coordinators. 

 Cameron updated the committee that the CPC currently has vacancies for the Housing Authority 
and HPC representatives in addition to the General Public member. MHA is currently interviewing 
new candidates for their board, while HPC is trying to fill five or more vacancies on their board. 

 Heimarck asked to revisit the policy for emergency requests at the next available meeting in 
November.  

 
Adjournment 
Member Beretsky moved to adjourn the meeting, seconded by Turin. The motion passed unanimously, 7-0. 
 

Documents and Exhibits 
1. Agenda 
2. Draft Minutes 9-15-22 
3. Preventative Maintenance Report Prospect Hill Tower 9-23-22 
4. Off-Cycle Application Broadway House Budget Increase 
5. CPA Project Application Summary 
6. Eligibility Determination Forms and EDF Response Letters 

a. Unity Somerville HVAC System 
b. 90 Union Square Cupola 
c. 217 Somerville Ave 
d. 396-398 Broadway 
e. Adams Magoun House 
f. Blessing of the Bay Park Improvement 
g. Carriage House 
h. Grace Baptist Church 
i. Henry Hansen Park 
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j. Mudflat Pottery Studio Façade Restoration 
k. Somerville Museum Historic Collections Preservation 
l. School Gardens Rehabilitation 
m. Somerville Junction Park 
n. 277 Broadway Window Restoration 

7. PSUF memo to City Council 9-28-22 
8. CPA FY23 Admin Budget 
9. CPC Calendar 
10. Upcoming Somerville Events 


