
 
	
	

MINUTES 
OCTOBER 26, 2022 

 
The Community Preservation Committee (CPC) virtually held its monthly meeting at 6:30 
pm on the GoToMeeting platform in compliance with Chapter 20 of the Acts of 2021 
regarding the Open Meeting Law during the COVID-19 crisis.  
 

 

 

 

 

 

Roll Call  
Chair Heimarck opened the meeting at 6:35 and reminded everyone that the meeting was being held 
virtually and being recorded in accordance with Chapter 20 of the Acts of 2021 and the Mayor’s order. 
CPA Manager Cameron called the roll.   
 
Agenda Item 1:  Applicant Presentations for FY23 Funding Round 
Heimark explained the format for the presentation and Q&A with each of the applicants. 
 
Member Bauer introduced himself as a new appointee to the CPC representing the Historic Preservation 
Commission. He informed everyone present of a potential conflict of interest issue, as he has a son-in-law 
who is a landscape architect employed with a firm that is under contract with the City to work on Henry 
Hansen Park. As advised by the City Solicitor he has filed a disclosure and states that this will not interfere 
with his ability to make fair decisions about funding for any of the projects in this funding round. 
 

a. Adams-Magoun House 
Joe Metrano of SSV Architects presented on behalf of the owner of the Adams Magoun House applying 
for CPA funds to preserve the exterior of the building. The architectural firm completed an analysis of the 
house and identified three phases of work, the first phase being the most urgent.  
 
Beretsky and Turin asked to clarify the time-frame and the phasing scenario. Metrano explained that the 
repairs included in Phase 1 will continue to cause structural damage if not addressed within the next year. 
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The second phase addresses a longer-term structural concern. The third phase would ideally be 
completed within five years (possibly up to 7-8 years) to repair or replace clapboard that is of varying age 
and condition but not likely to be causing structural damage. He suggests that any help that the City can 
provide for this building will be integral to its long-term survival. 
 
White asked whether there are any other sources of funds. Metrano explained that there are few grant 
programs available to privately-owned homes. White asked how long the current owner has owned the 
home. Cameron pointed out that the owner has previously made numerous repairs to the building but 
doesn’t have funds to continue making the repairs that it needs. Patricia Matthews, the homeowner, 
responded that she has lived in the home for over 26 years. She and her ex-husband rebuilt the main 
chimneys and received an award in 2011 from the Historic Commission for the quality of the work. Her 
circumstances have changed and she is currently unable to work. 
 
Bauer asked why public funds should be invested in a private house. Metrano stated that it has historical 
significance because it reflects a specific moment in architectural time as it is an early example of the 
Federal Style and is one of the best preserved examples of the Federal Style in the Boston area or 
Somerville. There are magnets that the Historical Commission produces identifying this house as one of 
the City’s significant historical landmarks. 
 
Senior Planner Sarah White came to speak on behalf of the city in support of the project which is highly 
unusual. This is one of four buildings from the 18th century left in Somerville and is the only one that is 
this intact – both structurally and internally, and it is prominently visible from Broadway. The house has 
connections to Somerville, Massachusetts, and US history through the Adams and Magoun families for 
which it is named. The house’s situation on the site gives testament to the early rural character of 
Somerville, looking out on “The Neck” that was Charlestown. The house’s continuing presence speaks to 
its historical importance and the quality of construction.  
 
Turin asked whether there would be any further discussion about the eligibility of private properties for 
CPA funding. Heimarck pointed out that eligibility forms were discussed in previous meetings. Bauer 
stated that he does not see a categorical bar against funding private properties as the City would be 
acquiring a permanent deed restriction to preserve the building. Cameron suggested that the 
conversation about the eligibility and public benefit of improvements to privately-owned buildings should 
be continued at the following meeting.  
 

b. 90 Union Square 
Melissa Woods, Director of Capital Projects presented the City’s application for 90 Union Square, a former 
firehouse that fronts Union Square. The proposal is to restore the tower, windows, cupola, and working 
clock. In response to an RFI issued by the City, the organization US2 has proposed to make a significant 
investment in renovation of the building. Working with the Economic Development division and US2, they 
are initiating public engagement for the entire project. They anticipate a 6-month design process for the 
tower, so that construction could be put out to bid by next summer, with anticipate that a construction 
schedule would take about 12 months (wrapping up by 2024). The project is timely, as they hope to 
coordinate with construction for the overall building. One element that could be broken out into a later 
phase would be the restoration of the operational clock. 
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Heimarck asked whether there is a chance that the timeline will fall behind, and whether the CPA funding 
could be postponed by a year. Woods replied that the timeline may realistically move a bit slower than 
proposed, but that if the approvals were obtained without the funding in place for the tower, they may 
lose the opportunity to undertake this portion of the project. Turin asked whether CPA funds will be 
combined with funding from other sources. Woods replied that US2 will be investing $7M into 
renovations of the building outside of the tower in exchange for subleasing the building. Turin asked and 
Woods confirmed that there will be public access to the building under the new leasing arrangement. 

Habib asked about the certainty of the timeline. Woods stated that the greatest uncertainty is the time 
that it takes for the City Council to approve the long-term lease with US2, and that the design and 
construction are anticipated to stay on schedule once the approval is given. Turin asked if the project is 
contingent on the lease agreement, and whether US2 might fund the tower portion of the project as well. 
Woods explained that the partnership with US2 is the City’s strategy for funding much needed 
renovations to this building, and the City identified in the RFP that they would be seeking grant funding 
for restoration of the cupola as a separate component since it is above and beyond the renovation 
program for the rest of the building. Acting Economic Development Director Rachel Nadkarni confirmed 
that restoration of the tower has always been called out as the city’s responsibility in this project. 

Heimarck pointed out that CPA funding would come with the condition that a Preservation Restriction be 
placed over the entire building. Cameron interjected that this may not be true. In the past the CPC 
conditioned funding for project including Prospect Hill Tower and Milk Row Cemetery on placing PRs on 
those properties but the City was never successful in finding an entity to hold PRs on City-owned 
properties. Since 90 Union Square is intended to continue to be a City-owned property that would likely 
apply in this case as well. The City may try again to find an entity to hold PRs, but there is no guarantee. 

Councilor J.T. Scott spoke in favor of the project which is located within Ward 2, which he represents. He 
acknowledges there are substantive policy questions to be deliberated on by the Council, and the need 
for the community engagement process to unfold.   

c. Blessing of the Bay Path 
Michelle Liebetreu of the Mystic River Watershed Association presented the project as a co-applicant with 
the City of Somerville. She walked through the process up to date, including MyWRA’s preparation of a 
schematic plan funded by CPA, and improvements subsequently carried out by DCR who owns most of 
the land on the site. She shared pictures of the native meadow funded through another CPA grant. 
Currently MyWRA is seeking funding for the planning and permitting of a new shared use path and green 
infrastructure. The feedback they have received from neighborhood residents is that the path is the 
highest priority of what people want at this park. 

Habib asked and Liebetreu confirmed that the new path would be accessible for people with disabilities. 

Beretsky asked to clarify the dimensions of the path, given that the total amount of new open space 
would be 0.61 acres. Liebetreu said that the new path itself would be 0.6 miles, forming a section of paths 
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totaling 1.3 miles within Somerville, connecting to Baxter and Draw 7, further connecting to paths in 
neighboring cities. 

Heimarck asked whether the question of land ownership had been resolved. Liebetreu confirmed that 
they had undertaken investigation and documented that the City of Somerville owns all of the land that is 
involved in this project. McKevitz shared that PSUF has been partnering with MyWRA in discussions about 
this project, and have also been involving the Mobility division to discuss how land would be repurposed 
from the roadway to enable this park expansion. 

d. 217 Somerville Ave 
Cortney Kirk of PSUF presented the proposal to design a pocket park on the 217 Somerville Ave site which 
the city owns. Currently the site is paved as a parking lot. They are looking to hire a design team and to 
hold a community engagement process. She showed a budget showing stages of Concept Design & 
Community Outreach, Design Development, and Bid & Construction Documents. The City would cover 
any costs in excess of the $100,000 CPA request. 

Councilor Scott spoke in favor of the project. He offered some background that the City Council 
advocated strongly for the taking of this parcel as a park, and that idea for a park at this site came from 
neighbor Rose Caterino echoed by overwhelming community support. The site had previously been home 
of the American Legion post and site of the first Greek Orthodox Church in Somerville which was knocked 
down by a developer.  

Kirk confirmed that the parcel is 6,585 square feet (0.15 acres). Turin expressed that as a ConCom member 
he encourages the conversion of paved area to green space. Heimarck asked whether funds would be 
needed to evaluate potential contamination at the site. Kirk explained that the City prefers to use other 
funding sources to pay for additional services, and to use CPA exclusively for design. 

e. Henry Hansen Park 
Arn Franzen of PSUF presented an application for construction funds to implement a plan for Henry 
Hansen Park. The park was initially built in 2004 through the department of Veterans Services with the 
intention that temporary installations would eventually be replaced with permanent features. Veterans 
Services and PSUF previously received CPA funds to design park improvements. A definitive design was 
developed with community input, to include a memorial wall, passive greenspace, café space, lawn, 
permeable pavers, drinking fountain/water bottle filler, and other elements. They have been awarded 
PARC grant funds to combine with CPA to construct the project. The timeline anticipates construction 
starting as soon as funds are available in summer 2023. 

Heimarck asked what would be the consequence if they did not receive CPA funds for construction. 
Franzen responded that when the City applied for the PARC grant they acknowledged a commitment to 
fund the project. If they didn’t receive CPA funds they would go back to the City to find funds from 
another source. 

Councilor Scott reiterated that (as one City Councilor) he would encourage the Mayor to bring forward a 
funding request from free cash or some other alternative if CPA funds were not recommended. 
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f. Junction Park 
Rebecca McKevitz of PSUF presented a request for $400,000 to assist with construction of Junction Park. 
She described the location and context of the park and showed the plan that resulted from the 
community engagement and design process which the CPC previously funded.  

Member Bauer asked what would happen if this project were not funded with CPA. McKevitz anticipated 
that a delay would result in cost increases and that they would likely have to go to City Council and ask to 
bond the project.  

g. Mudflat Studio 
Lynn Gervins, Executive Director of Mudflat Pottery School presented a request for $15,000 to commission 
a condition assessment to preserve the façade of the building. She showed photos narrating the 
renovations that Mudflat undertook since they purchased the building and described the programs that 
the organization provides. She then showed a series of photos showing the detail of deterioration of the 
façade that they aim to address with this project. They hope to complete the study in spring 2023 and 
then implement the recommendations later in 2023 or 2024. 

Heimarck asked whether the building is in a Local Historic District. Gervins replied that it is not, and 
confirmed that she understands that a Historic Preservation Restriction would be a requirement if they 
receive CPA funds. Heimarck asked if East Somerville has funds for streetscape façade renovations. Gervins 
was on the board for East Somerville Main Streets when it was first founded. They help small businesses to 
apply for various grants but they do not have funds themselves that she is aware of.  

Shannon asked for clarification about the condition of the metal trim. Gervins explained that they don’t 
really know what is going on and that this study will do exploratory work to understand how to protect 
that detail of the building. 

h. Elizabeth Peabody House 
Kathryn Aucella of Elizabeth Peabody House presented their request for funds to preserve windows 
throughout the building. She described the history of the building and previous CPA funding awards to 
preserve the former church building. She explained that the windows on the first floor are in the most 
desperate need for repairs. If the project needs to be phased they would prioritize the ground floor 
windows first. The problem is that the replacement windows are not properly fitted to the frame and are 
not historically appropriate. They present a risk to the organization’s programming. Drafts blowing 
through the windows cause the curtains to move, setting off the security alarm. Aucella mentioned that 
she is working with the Somerville Museum to find early photos of the building to determine what kind of 
windows would be more appropriate. 

Shannon recalled that some of the stained glass windows have religious symbols and that there is some 
question about whether CPA funds could pay for their restoration. Aucella filled in that EPH would plan to 
fundraise to cover the cost of the set of six small panels which contain religious imagery, which are 
estimated at $200 per window.  

White asked whether EPH is seeking funds from other sources to complete other projects on the list of 
renovations that Aucella showed in her presentation. 
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i. Somerville Museum 
Barbara Mangum of the Somerville Museum presented their request for funds to preserve artifacts in their 
collection. The first priority is to obtain the help of collection care specialists to be able to return the 
collections from off-site storage. CPA funds would pay two people for 6 months to set up a procedure 
that preserves and protects each piece and then the work can be continued by volunteers going forward. 
Storage furniture is included in this phase, as well as the restoration of the Eunice Giles Gilmore painting 
which is in the most delicate condition. The second priority is to preserve three additional pieces of art. A 
highly qualified conservator has offered to restore the artworks for a low price as a friend, which may not 
be available in the future if the Museum must wait until they find another source of funds. The third 
priority is the restoration of the Bullfinch Staircase which is significant to Somerville history and is a 
centerpiece of the museum. Lead paint complicates the work to be completed on the staircase. The fourth 
priority is feasibility studies for climate control and fire suppression. Their CPC request covers half the cost 
for the studies because they intend to apply to Mass Cultural Facilities Fund for planning. 

Heimarck asked what would happen if the CPC did not have sufficient funds to award the Museum this 
round. Mangum explained that the Museum is currently paying Gentle Giant $1400 per month to hold all 
of their collections. They would have to continue paying for storage because they can’t bring the 
collections back without proper care. It would take years for volunteers to undertake the care on their 
own, and they would end up being improperly stored despite the Museum’s investment in improving its 
storage space. Mangum has creatively looked for other funding sources for the restoration of the 
paintings or other artifacts. They have not been successful to date but will continue to try. Mangum said 
that it would be easiest for them to postpone the feasibility studies relative to the other items in the 
scope for this year. 

j. Carriage House Restoration 
The applicant was not present. Cameron stated that she was uncertain whether they had the intention to 
withdraw their application. Shannon asked for clarification about the historical significance of the building. 
Cameron pointed out that the last few pages of the application have documentation provided by the HPC 
describing their review of each of the Historic Preservation projects. In this case the Historical Significance 
was determined by the CPC due to a Memorandum of Agreement with the City that resulted from a 
request for demolition by a previous owner. Bauer noted that the HPC typically determines carriage 
houses to be preferably preserved because the City has few of them left. 

k. Grace Baptist Church 
Cameron gave a presentation about the request for funding by Grace Baptist Church for funds to 
complete exterior renovations and handicapped accessibility improvements inside its building at 59 Cross 
Street. (Due to the change in date from the original CPA application instructions, no one from the 
architectural firm was available to give the presentation.) The architect provided an explanation and 
drawings depicting all of the improvements that have been made to date and the items included in the 
current funding request, organized by priority for completion. Cameron mentioned that the architects can 
be available to answer questions at the next meeting. 

Salvador Demallistre of the Somerville Hispanic Association for Community Development described the 
mission of the organization and the tenants who occupy space in the building. SHA4CD’s activities include 
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a food pantry that serves over 200 families per week, and they support over 900 children in the 
community with back-to-school supplies, clothing, books and toys. They used to have a daycare and a 
homeless shelter who are no longer in the building. They rent space to the 7th Day Adventist Church, and 
to a different childcare program, Kesher, which now occupies the second floor space that was formerly 
used by the homeless shelter. 

Demallistre confirmed that the priorities spelled out in the application and the presentation provided by 
the architect represent potential phasing for the completion of the building’s renovations. Heimarck asked 
about the status of the phases that have been funded in the past. Cameron explained that the 2017 and 
2019 grants have been completed, but the 2021 and 2022 grants have not yet been completed. 
Demallistre stated that they anticipate that it is his understanding that the contractors will be getting 
underway soon. Heimarck expressed concern that construction costs have been increasing and that there 
might be a need for additional funds to complete the work already in progress. Cameron offered to 
identify the projects that could potentially face an increase in construction costs over the next year. The 
architect can best answer questions related to phasing and construction. 

White asked to clarify the programs and uses. Demallistre confirmed that the church and preschool are 
paying rent. They have a 5-year contract with the preschool that can be extended to 10 years. White asked 
how many kids the school is licensed for. The food pantry, clothing, back-to-school and toy distribution 
programs are the programs of SHA4CD. 

Heimarck asked who is the project manager for the projects that are currently underway, and whether this 
would be the same for future projects. Demallistre said that he is, and will continue to be the project 
manager. Heimarck asked if there would be a construction specialist. Demallistre replied that the architect 
provides guidance. Cameron suggested that this may also be a question for the architect, and that she 
understands that a line item for project management has been included in the budget for this round. 

Heimarck asked about the HPC’s review of the project and Cameron reiterated that a description of the 
HPC’s review is included in the end of each of the historic preservation applications. 

Agenda Item 2:  Other Business 
 Cameron reminded the committee that the Somerstreets event is coming up Sunday, October 30, 

and that she and Habib will be tabling. 
 The next meeting is on Wednesday November 16 at 6:30. The December meeting is on 12/14. 
 Heimarck reviewed the agendas of upcoming meetings shown in the CPC Calendar.  
 Committee members should submit to Cameron any further questions for applicants so that 

Cameron can obtain written responses from them before the November meeting. 
 Cameron announced that the CPC website now contains a document library that includes 

applications and meeting packets.  
 The committee member recruitment process is underway. Applications are due Friday, 10/28. The 

HPC and Housing Authority are also searching for additional members to serve on their boards so 
that they can identify new representatives for the CPC. 

 
Adjournment 
Member Bauer moved to adjourn the meeting, seconded by Beretsky. The motion passed unanimously, 7-0. 

Documents and Exhibits 
1. Agenda 
2. Draft Minutes 9-28-22 
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3. Draft Minutes 10-26-22 
4. CPA Project Application Summary 
5. Full Applications 

a. 90 Union Square Cupola 
b. 217 Somerville Ave 
c. Adams Magoun House 
d. Blessing of the Bay Park Improvement 
e. Carriage House 
f. Grace Baptist Church 
g. Henry Hansen Park 
h. Mudflat Pottery Studio Façade Restoration 
i. Somerville Museum Historic Collections Preservation 
j. Somerville Junction Park 
k. 277 Broadway Window Restoration 

6. Applicant Presentations 


