
 

City of Somerville 

URBAN DESIGN COMMISSION 
City Hall 3rd Floor, 93 Highland Avenue, Somerville MA 02143 

 
 

MARCH 1, 2022 MEETING MINUTES 
 
This meeting was conducted via remote participation on GoToWebinar. 
 

NAME TITLE STATUS 

Sarah Lewis  Co-Chair Present 

Luisa Oliveira  Co-Chair  Absent 

Frank Valdes Member Present  

Deborah Fennick Member Present  

Andrew Arbaugh Member Present – Technical Difficulties 

Tim Talun Member Present  

Tim Houde  Member  Present  

 
City staff present: Andrew Graminski (Planning, Preservation, & Zoning) 
The meeting was called to order at 6:04pm and adjourned at 8:57pm. 
 
 

GENERAL BUSINESS: Meeting Minutes 
 
Following a motion by Member Valdes, seconded by Member Fennick, the Commission voted unanimously (5-0) to 
approve the 23 November 2021, 11 January 2022, and 1 February 2022 meeting minutes.  
 
 

PUBLIC MEETING: 7 Washington Street (P&Z 21-147) 
(continued from 1 February 2022) 

 
The applicant team presented updates to their design; including the proposed materials, the location of the 
transformer, the location of the bicycle parking, and the detailed landscaping plan. 
 
The Commission and applicant team discussed the egress stairs from the lower residential unit, how the 
permeable pavers should be coordinated with the abutting properties, the 6ft high fence surrounding the 
property, the bicycle parking should be revised to meet the requirements of zoning including providing weather 
protection, the proposed materiality, and how this building will achieve net-zero certification.  
 
Co-Chair Lewis advised the applicant team to start the conversation regarding the location of the transformer with 
Eversource as soon as possible. In the past, Eversource has stated that they do not prefer transformers to be 
located in the rear of buildings, as it makes it more difficult to read the meters.  
 
The Commission requested that the Planning Board condition the project to return to the UDC for a material board 
review.  
 
Following a motion by Member Valdes, seconded by Member Fennick, the Commission voted unanimously (4-0), 
with Member Arbaugh abstaining due to technical difficulties, to recommend that the design guidelines have been 
met.   
 
Following a motion by Member Valdes, seconded by Member Houde, the Commission voted unanimously (4-0), 
with Member Arbaugh abstaining due to technical difficulties, to incorporate additional design guidance. 



 
Additional design guidance:  

• Weather protection for bike racks 

• Material Board review request 

• Add a gate at the top of the stairs, making the exterior stair a private space 

 

RESULT: RECOMMENDED 
 
Member Arbaugh had technical difficulties during the previous design review and was unable to continue to attend 
the meeting.  
 
 

PUBLIC MEETING: 2-4 Alpine Street (P&Z 21-119) 
(continued from 1 February 2022) 

 
The applicant team presented a number of modifications to the building design, including changes to the ground 
floor, additional bicycle parking, and the addition of an outdoor dining space along the front and side of the 
building.  
 
The Commission and applicant team discussed the location of bike parking, the addition of outdoor seating to 
activate the urban amenity of the Community Path, how the location of the exhaust should be internalized to the 
interior of the building, the removal of a bay on Cedar Street due to needing clear skies above the transformer per 
Eversource, and the removal of the ground story entryways. 
 
Following a motion by Member Valdes, seconded by Member Fennick, the Commission voted unanimously (4-0), 
to recommend that the design guidelines have been met.   
 
Following a motion by Member Valdes, seconded by Member Talun, the Commission voted unanimously (4-0), to 
prioritize design guideline E of the MR4 district.    
 
Following a motion by Member Talun, seconded by Member Valdes, the Commission voted unanimously (4-0), to 
incorporate additional design guidance.    
 
Additional design guidance:  

• Further explore additional long-term residential bike parking 

• Add the Cedar Street bay back into the design unless unfeasible as coordinated with Eversource 

• Explore providing resident long term bike parking in a more usable location at the ground level  
 
Following a motion by Member Valdes, seconded by Member Talun, the Commission voted unanimously (4-0), to 
recommend the material board be reviewed by the UDC prior to Building Permit approval.    
 

RESULT: RECOMMENDED   
 
 

PUBLIC MEETING: 256-260 Elm Street (P&Z 21-039) 
 
The applicant team presented the proposal for the redevelopment of the Elm Street Plaza in Davis Square, which 
includes a renovated building on one side and a new 4-story building on the other. The team gave an overview of 
the site context, history of the site, and inspiration photos for design and materiality. The applicant team walked 
the Commission through three building façade options, with option 3 being the preferred, and how they plan to 



match the materiality, design features, and window proportions across the two buildings. Shadow studies were 
also presented. 
 
The Commission and applicant team discussed the ground floor plans, which building is planned to be renovated 
and which building is being demolished, the plan for the retail spaces and the proposed sizes, the loading/trash 
area, bike parking, and the smaller scale of Herbert Street and if the design can reflect that. They continued the 
discussion with the 3 façade designs, how the scale and design of the storefronts need further development and 
how there is an opportunity for variation there, and how the corner of Elm Street and the Civic Plaza should be 
treated as a prominent space and a possible opportunity for a retail entrance. 
 
The Commission asked that the applicant team further develop the penthouse design and public realm portion of 
the new building.  
 
Following a motion by Member Fennick, seconded by Member Valdes, the Commission voted unanimously (4-0), 
to continue the design review to a future meeting.     
 

RESULT: CONTINUED   
 
 

PUBLIC MEETING: 270 Elm Street (P&Z 21-042) 
 
The applicant team presented the proposal for a Civic Plaza. They shared other civic spaces in the area, the block 
plaza zoning guidelines, and the neighborhood engagement meetings they have participated in thus far. The team 
presented design options, with option 2 being the preferred design. They spoke about the landscape plan, 
opportunities for art murals, the lighting plan, seating options, and materiality selections. They noted that the Civic 
Space is an upgrade/renovation of an existing Civic Space and addressed how they designed the space to 
encourage programming and public participation in events.  
 
The Commission and applicant team discussed the proposed height of the new building and penthouse, as that 
would affect the amount light that would reach the plaza. They noted that the penthouse height and design 
strongly depends on the type of lab or office space planned for the space.   
 
The Commission and applicant team continued the discussion with the lighting plan, the canopy, the possible 
programming, and how the current seating options do not promote a community atmosphere. They also spoke 
about the paving materiality and design. 
 
Following a motion by Member Valdes, seconded by Member Fennick, the Commission voted unanimously (4-0), 
to continue the design review to a future meeting.     
 

RESULT: CONTINUED   
 
Member Arbaugh was able to return to the meeting.  
 
 

OTHER BUSINESS: Review 2022 Meeting Schedule 
 
The Commission and Staff reviewed the remainder of the 2022 meeting schedule. The Commission requested that 
there is some mechanism in place when there is a Monday holiday to ensure that the agenda is posted on time, so 
that week’s meeting does not have to be rescheduled. Staff confirmed that the agenda will be posted on Thursdays 
moving forward, so that this will no longer be an issue. The Commission and Staff discussed how the applicants will 
be aware of the submittal requirements and timelines. The Commission also noted that members with children 
may have conflicts during school vacation in April (15th – 22nd).  



 
 

OTHER BUSINESS: Davis Square Design Guidelines 
 
Co-Chair Lewis gave an update on the Davis Square Design Guidelines. She noted that multiple divisions across the 
City are working together to understand what these guidelines need to accomplish and include. The document is 
intended to include both building requirements and the public realm, and possible guidance for specific public 
spaces within the plan area. The idea is to have the Urban Design Commission review and comment on the draft 
guidelines before they get finalized and incorporated into the Davis Square Neighborhood Plan and sent to the 
Planning Board for adoption. The schedule is still being worked out, but Co-Chair Lewis is anticipating that it will be 
wrapped up by the end of this fiscal year. The Commission stated that even a draft of the plan would be helpful as 
they review proposals in the Davis Square area. 
 
 
 
NOTICE: These minutes constitute a summary of the votes and key discussions at this meeting. To review a full 
recording, please contact the Planning, Preservation & Zoning Division at planning@somervillema.gov. 
 


