
HOST COMMUNITY AGREEMENT 
",' - -

TillS HOST COMMUNITY AGREEMENT (this "Agreement") is made as of the __ 
day of ~"_ ............ 1uJ.¥ 16 _, 2024 (the "Effective Dat~") by and between t~e ~ITY, O,F 
SOMERVILLE (hereinafter referred to as the "City"), a municipal corporation eXlstmg wlthm 
the Commonwealth of Massachusetts with an address of 93 Highland Avenue, Somerville, 
rVlassachusetts 02143, and _._ ..... ,_ NlJ"estra, LLC ._ ... __ ... ___ (hereinafter referred to 
as the "Company") a corporation with a principal place of business located at 
p.o. Box 43, Middleboro Massachusetts ._ ..... __ ..... ' and operating a "Marijuana 
Establisl:;~ent;;-;ithin the 'ej'ty' of Somerville at .. ,... 518 SOLner-vUle Avel1~ ___ ........... __ ... . 
The City and the Company shall be collectively known herein as the "Parties". 

WHEREAS, on November 8, 2016, the voters of the Commonwealth approved legislation 
regulating commerce in marijuana, marijuana accessories j and marijuana products and for the 
taxation of proceeds from sales of such products. It also authorized cities and towns to adopt 
reasonable restrictions on the time, place, and malmer of operating marijuana businesses; and, 

WHEREAS, in order for a mmijuana establishment to be licensed by the Massachusetts 
Cannabis Control Commission (the "eee'), the establishment must execute a Host Community 
Agreement (an "HCA") with the municipality in which it intends to be located; and, 

WHEREAS, the Mayor created a Marijuana Advisory Committee, that created an 
application and review process for marijuana establishments interested in opening in Somerville; 
and, 

WHEREAS, after extensive review by the Mayor's Marijuana Advisory Committee, the 
Company was awarded a Host Community Agreement by the City; and, 

WHEREAS, the Company desires to mitigate any actual or potential adverse community 
irnpacts and to improve the security ancl health of the people of Somerville; and, 

WHEREAS, it is the intention of the parties that each be bound by the provisions of this 
Agreement and that this Agreement be fully enforceable by a court of competent jurisdiction in 
accordance with its terms, 

NOW, THEl~J<J;'ORE, the Company and the City agree as follows: 

t, r.&llltillll1itY .. D.ll!2.i:1QJ. 1'90. The City anticipates that, as a result of the Com.panis operation 
as a Marijuana Establishment (,)1' Medical Marijuana Treatment Center, it will incur 
additional expense's and impacts upon its road system, law enforcement) nre protection 
services" inspectional services, permitting services, administrative services, and public 
health servjces, in addition to potential additional unforeseen impacts upon the City, which 
shall be reasonably related to the costs imposed upon the City by the operation of the 
C()rnp~1.ny's Marijuana Establishment or Medical Marijuana Treatment Center . 
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The City shall not attempt to collect Community Impact Fees relating to the Company's 
operations occurring prior to the date the Company is granted a Final License by the CCC. 

The City agrees not to collect a Community Impact Fee from the Company during the first 
12 months following the opening of the Marijuana Establishment. At the option ofthe City, 
if during any year of operation, the Marijuana Establishment results in unforeseen costs to 
the City, the City shall document these costs and notify the Company in writing no l?-ter 
than 1 month following the annual renewal of the final license. In no event shall the total 
Community Impact Fee exceed three percent of the Company's gross sales at the 
Marijuana Establishment. 

Any Community Impact Fee shall encompass all payments and obligations between the 
City and the Company, except that the City may collect Generally bccurring Fees from the 
Company. Generally Occurring Fees, as defined by 935 CMR 500.180(2)(e)(3), are fees 
customarily imposed by the City on non-cannabis businesses operating within its confines, 
and shall not be considered Community Impact Fees. The Commlmity Impact Fee shall not 
include any additional payments or obligations, including but not limited to, monetary 

. payments, in-kind contributions, and charitable contributions by the Company to the City 
or any other organization. Nothing in this section shall preclude the Company from 
voluntarily providing organizations with monetary payments, in-kind contributions, and 
charitable contributions after the execution of this Agreement; provided, however, that no 
terms ofthis Agreement shall be interpreted to include a promise to make a future monetary 
payment, in-kind contribution, or charitable contribution. 

The City may choose to not assess or collect impact fees in a particular year. Any such 
election shall not operate as a waiver of the City's rights under this Agreement to collect a 
Community Impact Fee in subsequent years. 

/l cs The City shall not assess a Community Impact Fee after the eighth year of the date of the 
Company's final CCC licensure. 

2. Payment Schedule. Any undisputed Community Impact Fees due under paragraph 1 of this 
Agreement shall be due no later than the next occurrence of the 30th day of June or within 
90 days of the CCC's Community Impact Fee certification, whichever is later. 

3. Hiring of Employees. When hiring workers for available positions at the Marijuana 
Establishment, the Company shall use best efforts to hire workers for those positions as 
follows: first, qualified City of Somerville residents of Black, African American, or Latino 
descent, or who are veterans, or both; and then, at least 30% of staff to fall under any of 
the following categories: 

a) Somerville residents who are Black or of African American descent 
b) Somerville residents of Latino descent 
c) Somerville residents who are veterans 
d) Individuals formally incarcerated for marijuana offenses 

If workers cannot be obtained in sufficient numbers, positions may be open to other 
qualified workers, with a preference for Somerville residents. In furtherance of this 
commitment the Company shall work in concert with local workforce organizations and 
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programs, including but not IImlt('d 10 the Economic l)cvelopment Division of the City's 
Office ofStl'iltcglc Plannlng and Community Development (OSl>CD), In un effort to Inform 
the communIty nl\d to help Identify Somerville residents who have or can acquire the 
appropriate training,. skills,. nnd work experience to work for the Company. Job 
ndvertisementsnnist be published in, at a mlnlmwti, English, Spanish, Portuguese, and 
Haitian Creole. The City encourages the Company to pay all employees a living wage that 
is sufficient to provide the necessities and comforts essential to an acceptable standard of 
Hving. 

4. Real Estate Taxes. At all times during the Tenn of this Agreement, the real estate taXes 
for the property at which the Marijuana Establishment Is operated will be paid either 
directly by the Company or by its landlord, and the Company will not seek a non-profit 
exemption from paying such taxes. . 

5. Location of Operations. The Parties acknowledge and agree that the location of the 
operations is an essential elemept of the agreement set forth. herein. Change of location 
shall not be pennitt,ed absent express written approval by the City in its sole discretion. 

6. Type of Marijuana Establishment. The Parties acknowledge and agree that this Agreement 
is Iftnited to the purpose of authorizing the Company to operate its Marijuana 
Establishment, thespeciflc type of which Is an essential element of the agreement set forth 

. herein. Chane of. estab1ishin~nt type from (select one or more and strike, the ~est: 
f\/\ ar uana Retailer MMj\lana.CultWater{Indet)rTl-Mafij\;lan~Uivat9t{Outdoo~ t Craft. 
\ '11 M~lj uana-Ge~perative-l-Manjuana~P,reduGt-Manufactuter:tMarlJalUlli-!YIierObtiainess./.. 

Jndependent.:+esting-f;aborattiry-and~Struldaids~baboratory-/-Marijuana-Retailer-l-Social 
C-ensumptlen-Bstablisrunent+Marijuana-1Tansporler+Marljuana-eot:rrmr+Marljuana 
D.elhtefY"epelatot], ~s defined by 935 CMR 500.0.00, to any other establishment type shall 
not be perniitted absent express written approval by the City, and In its sQle discretion. 

7. Advertisin2. The Company makes. a' commitment to follow thec;CC Regulations, 
935 CMR ~OO.1 05(4), with respect to advertising requirements and will ensure that 
warning language is reasonably conspicuous to those that such advertisement is targeted 
toward. " . 

8. Teons and Tennination. The Tenn of this Agreement shall commence on the date that the 
Company is issued a license by the Somerville LicensIng Commission to operate the 
Marijuana Establ!shment in Somerville and shall remain in effect until one of the following 
occurs: 
a.) the CCC or Somerville Licensing Commission revokes the Company's license, thereby 

requiring the Company to cease operation of the Marijuana Establishment, except that 
the City shall not discontinue relations with the Company in bad faith and shall provide 
the Company with written notice of the Cityis intention to discontinue relations with 
reasonable advanced notice; or, 

b.) the Company terminates this Agreement upon the cessation of all business and 
operations at the Marijuana Establishment and withIn the City of Somerville for a 
period ·of greater than 60 days without substantial action to reopen, or relocates such 



operations outside of the City, and the Company shall make best efforts to provide 
notice to the City no less than 90 days prior to cessation or relocation of operations; or, 

c.) the Company sells the business or introduces new investors into their corporate 
structure; or, 

d.) the Company changes to a non-p1'Ofit organization or otherwise changes its corporate 
structure; 01', 

e.) on Dece111 bel' 31, 2031, at which time the provisions of section 10 below shall be in 
effect. 

ITowevcr, tenniriations pursuant to section 8.c.) and S.d.) shall not occur where a 
cOl1JOration (whether stocks are traded publicly or privately) introduces new investors or 
otherwise makes changes in their corporate structure that do not result in the provisions of 
935 CMR 500.1 04(1)(b) being triggered. 

9. RQIWWiation. This Agreement may be renegotiated at any time by mutual agrccment of 
the Pat1,ies. Tn the event the Parties reopen negotiations under this section and are unable 
to successfully negotiate an amendment, the status quo shall be maintained under the 
existing Agreement until such time that any successful amendment is executed, or the 
Agreement terminates pursuant to section 8. 

10. Continua1im1 Beyond Terms. At the conclusion of the term ofthis Agreement, the parties 
may renegotiate a new Host Community Agreement in accordance with the current 
prevailing regulations ancllaws as such regulations and laws may be arnenclecl or replaced. 
In t11e event Company no longer does business in the City or fails to obtain, or otherwise 
maintain (including suspension, revocation, or forfeiture of) any licensees) as may be 
required by the City, CCC, or any regulatory body, to operate the Marijuana Establishment 
pursuant in section 6 of this Agreement, this Agreement shall become null and void. To 
the extent there is a change iri federal, state, and/or local law, statute, ordinance, or 
regulation applicable to this Agreement, the Paliies agree to evaluate its terms in 
accordnnce with said regulations and to amend this Agreement as may be required by the 
same. 

11. Assignment. This Agreement may not be transfened by the Company to a new Licensee 
nt the same location and mny not be transferred to a Marijuana Establishment at a different 
location. A transfer of ownership of a Marijuana Establishment requires the signing of a 
new .Ho8t Community Agreement and a new license from th~~ Somerville Licensing 
Commission. 

12. Notice. Any notice hereunder shall be in writing and shall be deemed duly given ifmailed 
by certified or registered mail, postage and registration charges prepaid, to the addresses 
set forth below: 

The City: Somerville City Hall 
93 Highland Avenue 
Somerville, MA 02143 
Attention: Ot1lce of Strategic Planning and Community 
D~velopment (OSPCD) 
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and to: 

Company: 

Somerville City Hall 
93 Highland A venue 
Somerville, MA 02143 
Attention: City Solicitor 

Name: _ Nuestra, ~~~._. __ ._. ________ . ___ ..... 

Address: PO Box 43 ... ____ _ 
City: .. Middleboro _____ , State: _MA ,Zip: 02346 

Attention: Michael MacNeill ----

13. Entire agreement. This agreement supersedes any and all other agreements, either oral or 
in writing) between the Paliies hereto with respect to the subject matter of the Agreement. 
This Agreement may not be changed verbally and may only be amended by an agreement 
in writing signed by both Parties. 

14. No .Rights in Third Partie:.§.. This Agreement is not intended to, nor shall it be construed to, 
create any rights in third parties. 

15. SeverabilitJ::. If any portion of this Agreement shall be held by a court of competent . ~ 
jurisdiction to be contrary to law, that provision will be enforced to the maximum extent 
permissible and the remaining provisions shall remain in full force and effect, unless one 
or both Parties would be substantially 01' materially prejudiced. 

16. J)isR"ute Re§Plutioll,. If a dispute arises concerning the performance of either party 
hereunder, prior to resorting to court, the Parties first shall provide notice to the other and 
shall meet and work in good faith either directly or with the assistance of a mutually agreed 
third party to attempt to resolve their dispute in a prompt manner. If the dispute has not 
been resolved as aforesaid within ninety (90) clays of its inception, either party shall be free 
to seek a judicial remedy. 

17. Q.QY.Qrning Lfiw tmd E&QlllSive V Sinue. The Parties agree that this Agreement shall be 
governed by and construed in accordance with the laws of the Conm1onwealth of 
Massachusetts, and that a court of competent j llfisdiction in Middlesex County shall be the 
cxc1usive venue for any legal proceedings that nlay arise from this Agreement. 

18. SUfQ.~2D..Di. This Agreement shall be binding upon and shall inure to the benel1t of the 
Parties, their rospective heirs, executors, ancl administrators and assigns. 

19. Counterparts. This Agreement may be signed in any number of counterparts all of which ' ~ 
taken together, shall constitute one and the same instrument, and any party hereto may 
execute this Agreement by signing one or more counterparts. 

20, Sig.DJlt~D:].§.. Facsimile or electronic signatlU'es affixed to this Agreement shall have the same 
weight and authority as an original signature. 

21. M(lQification or Al11endJ))e~lts. This Agreement may only be modified or amended by a 
written document duly executed by the Parties hereto. No modification or waiver of any 
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provision of this Agreement shall be valid unless duly authorized as an amendl'oent hereof 
and duly executed by the City and the Company. 

[REMAINDER OF PAGE LEFT INTENTIONALL Y BLANK] 
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IN WITNESS WHEREOF, Company and the City have executed this Agreement under 
seal as of the day and year first above written. 

CITY OF SOMERVILLE 

By: 

Com~aDY: ________________________ _ 

By: 

Name: 

Nuestra, LLC _~ 

Michael MaCNeifF" I ~ 
Title: _C_E_O ____________ _ 
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COMMONWEALTH OF MASSACHUSETTS Middlesex, S8. 

t:~t'r{ .. /l1I/riber 20 
On this Z 7 day of _.~~ v . ._ .. ' 20 __ ,lbefore me personally appeared the above-

named Katjana Ballantyne, as Mayor of the City of somerville
7

'1 whC) proved to (De through 
satisf"~lctory evidence ofidentiilcation, which was(p.e..C:i~'r?(A y ;t;:::!2<ZYJ/)) , to be 
the person whose name is signed on the preceding instnunent, and acknowledged to me that such 
person signed said instrument voluntarily for its stated pUl1)ose as his/her free act and deed in such 
capacity. 

STATE/COMMONWEALTH OF Massachusetts 

On this 1L. day. o·r _July ._, 2024 before me personally appeared the above-

•.•... , k,- ," ..• , 

named MicbaelMacNeiU-- _, the CEO 0(' 

.... t':J1!~$JrSJ.1Lg ________ ... , a __ COIJ2QraJion .... _. ___ ..... ' who proved to me 
tlu'ough satisfactory evidence of identif1cation, which was ~d . .d.r:i.v..ersJjcens.e , 
to be the person whose name is signed on the preceding instrument, and acknowledged lo me that 
such person signed said instrument as the CEO . of 

Nuestra. LLC ___ ~ .. ___ ...... __ .... and voluntarily for its stated purpose as his/h~~· free act and· 

deed. ~ 
, .. . {j;jrl/Y 

~-----+--~~~~ 

Notary Public: Aflt\C{n A- l 
My commission expires: ID-I~ -~D . 

~ AMANDA C SOUZA 

ID 
'. Notary Public 

. ~ Commonwealth of MauachuHItI 
~n My Comml"lon Expires 

Odober 18, 2030 
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