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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
In Program Year 2025-2026, the City continued its regular planned programs across CDBG, HOME, and ESG per the 5 year Consolidated Plan. This 

year was the second year of the plan. Below is a breakdown of the amounts expended across various project and program categories as well as 

accomplishment highlights. 

CDBG $2,190,948.46 

HOME $1,095,960.05 

ESG- $206,483.91 

HOME-ARP $268,809.76 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 

 
Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

CDBG: 
$580,770.96 
HOME: 
$1,095,960.05 

Rental units 
constructed 

Household 
Housing 
Unit 

42 1 2.00% 10 1 10.00% 

Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

20 10 50.00% 15 9 60.00% 

Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

Homeowner Housing 
Added 

Household 
Housing 
Uni t 

0 1 0% 0 1 0% 
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Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

20 11 55.00% 6 10 167%% 

Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

25 7 28.00% 5 2 40.00% 

Create and 
Preserve 
Affordable 
Housing 

Affordable 
Housing 
Public 
Housing 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

20 4 20.00% 5 2 40.00% 

Improve 
Facilities that 
Serve 
Community 
Needs 

Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development CDBG: 

$526,235.29 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

40000 6745 17.00% 5000 6745 135.00% 

Improve 
Facilities that 
Serve 
Community 
Needs 

Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

Buildings Demolished Buildings 3 1 33.33% 1 0 0% 

Infrastructure 
and Urban 
Environment 
Improvements 

Non-Housing 
Community 
Development 

CDBG: 
$93,645.43 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

40000 10115 25.29% 10000 0 0% 
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Mitigating and 
Ending 
Homelessness 

Homeless 
ESG: 
$206,483.91 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

1000 152 15.2% 200 174 56% 

Mitigating and 
Ending 
Homelessness 

Homeless 
Homelessness 
Prevention 

Persons 
Assisted 

500 8 1.60% 100 82 8% 

Neighborhood 
Stabilization 
and 
Revitalization 

Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

CDBG: 
$291,674.92 

Businesses assisted 
Businesses 
Assisted 

50 45 90.00% 20 25 125% 

Supporting 
Vulnerable 
Populations 

Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

CDBG: 
$319,379.82 
Other:  

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

40280 5590 13.8% 10095 3612 35.7% 

Supporting 
Vulnerable 
Populations 

Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

0 2 0.00% 2 2 100% 
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Supporting 
Vulnerable 
Populations 

Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 4 152 3800.00% 4 0 0% 

Supporting 
Vulnerable 
Populations 

Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 

Homelessness 
Prevention 

Persons 
Assisted 

225 4 1.78% 75 0 0% 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

In this program year, the City continued to focus its efforts and CPD resources on its core goal areas. The City continued its usual program set 

this year. On the Housing front, the City continued to use CDBG and HOME funds to create and acquire affordable housing through all available 

means including acquisition, new development, rehabilitation, and rental and homebuyer subsidies. The City also used its public service 

allowance to support non-profit partners who provide wrap around services needed to ensure the success of our low- to moderate-income 

residents as the cost of living continues to rise. Through all these programs, the City looked to supplement programs with additional funding 

through other sources to maximize the impact and effectiveness of CPD dollars. 

Accomplishments 

Economic Development- The primary focus on economic development continued to be assisting local small businesses who compete with the 

large-scale development occurring in Somerville’s key neighborhood business districts. The City’s primary partners in serving income businesses 

continued to be the East Somerville and Union Square Main Street organizations. They worked closely with small businesses to provide real time 

technical assistance to small businesses as they navigated the city’s evolving mobility and foot traffic issues, commercial space displacement 
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pressures, competing in an increasingly digital economy, and dealing with various current workforce challenges. A successful project that came 

up this program year was 57 Central Street, where the City acquired an affordable arts work space and preserved five low-income artist jobs. 

Housing Rehab and Acquisition-The City’s Home Improvement program was able to work on eight properties using CDBG funding. Development 

work continued at the Waterworks II  and 24 Webster Ave projects, both of which are supported with HOME funding. These two housing 

development projects will result in 64 units of affordable housing, 22 of which are HOME-assisted, that will be reported when the activities are 

completed. In addition to the HOME funds are currently being used in two ModRehab projects, 657-659 Somerville Ave and 57 Merriam Street. 

Project completion is currently expected in the next program year.  The City also provided forgivable closing cost assistance loans to six low-

income first-time homebuyers to support them in the acquisition of their first homes.  

Rental Assistance -The City continued to provide support to a local non-profit organization that administers a tenant-based rental assistance 

program with HOME funding. Two households are currently being  supported with rental assistance. This activity is still ongoing and will not be 

reported in this CAPER. 

Infrastructure and Urban Environments- The City completed work on Junction Park which created nearly an acre of new public open space.  The 

City was also able to continue its regular scale tree planting program, planting 68 new trees during the program year with CDBG funds. 

Public Services- The City maintains strong partnerships with numerous non-profit organizations that deliver essential community services. 

Following an ongoing pattern, public service programs continued to see rising demand, particularly those focused on food security and basic 

assistance services.
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

 CDBG HOME 

White 262 19 

Black or African American 168 7 

Asian 50 5 

American Indian/Alaskan Native 3 0 

Native Hawaiian or Other Pacific Islander 0 0 

Other multi-racial   

Total 483 31 

Hispanic 101 0 

Not Hispanic 382 31 

 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 

 HESG 

American Indian, Alaska Native, or Indigenous 2 

Asian or Asian American 3 

Black, African American, or African 35 

Hispanic/Latina/e/o 13 

Middle Eastern or North African  

Native Hawaiian or Pacific Islander 1 

White 50 

Multiracial 8 

Client doesn't know  

Client prefers not to answer 1 
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Data not collected  

Total 112 

 

Narrative 

The City of Somerville identifies priority needs and offers services and programs to eligible individuals and households regardless of race or 

ethnicity. The tables above depict funding and accomplishments for each Goal from the ConPlan, and the ethnic and racial breakdown of 

individuals who were served by CPD funded projects. Entitlement funds were distributed among Somerville residents with extremely-low-

income, low-income and moderate-incomes and high concentrations of minorities. 

The demographic data shown is an incomplete representation of all households and individuals served. While the city requires all sub-recipients 

to collect and report on demographic data for their client populations, not all program households and individual participants wish to provide 

demographic data. Therefore, based on the data collected and reported approximately 1,242 individuals were assisted through CDBG and 5 

Households were assisted through the HOME Closing Cost and Tenant Based Rental Assistance programs. Approximately 50% of respondents 

categorized themselves as white, and 65% of respondents categorized themselves as Hispanic.  
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
 

Table 3 - Resources Made Available 

Source of Funds Source Resources Made Available Amount Expended During 
Program Year 

CDBG public - federal $5,042,562 $2,190,948.46  

HOME public - federal $2,147,294.19 $1,095,960.05 

ESG public - federal $441,940 $206,483.91   

Other public - federal $ $ 

 

Narrative  
The chart above displays the amounts awarded and expended to the standard City entitlement programs: CDBG, HOME, and ESG. 

Identify the geographic distribution and location of investments 
 

Table 4 – Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of Allocation Narrative Description 

Alewife Brook/Clarendon 15%  -   

City wide 68%  57.4%   

East Somerville 2%  6.8%   

Gilman Square  -  -   

Inner Belt/Brick Bottom  -  -   

Union Square 2%  2%   

Winter Hill/Mystic  -  33.8%   

LMI Areas 13% -  

 

Narrative 
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On a percentage basis (excluding the impact of administrative activities which are not atrributable to individual activities), the highest portion of 

the program year 2025 CDBG funds were expended in the Winter Hill neighborhood. The acquisition of 299 Broadway is part of a larger project 

that will bring affordable housing, community resources, and the removal of an abandoned site to the neighborhood. The City also continued to 

fund technical assistance to local small area businesses susceptible to displacement pressures. The East Somerville neighborhood saw the 

second largest amount of targeted investment. The last area of targeted investment was Union Square, which received technical assistance 

money for the area. The bulk of the remaining funds were expended on a citywide basis with many of the public service activities and housing 

activities serving a citywide benefit. Additionally, the City's tree planting program also is a citywide program with tree planting locations selected 

across all eligible low-income census tracts throughout the city. 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching 
requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to 
address the needs identified in the plan. 

The City of Somerville was able to leverage and match CDBG and HOME funds across virtually all program areas. The city has continued to 

develop creative programs and funding sources which complement a broad range of activities across the CDBG and HOME programs.  

Economic Development - The City continued to provide a general fund match to the local Main Streets organizations and also secured private 

development mitigation funds to address ongoing commercial displacement and workforce development issues. The project at 57 Central Street 

had many funding partners including  

Affordable Housing- Due to the high cost of housing in Somerville and the Greater Boston Area, the City of Somerville has developed and 

expanded multiple programs which leverage and match many of the affordable housing programs undertaken with CDBG and HOME funds. The 

City’s primary source of match is the value of real property permanently contributed to HOME-eligible units through the Zoning Ordinances. The 

match value is the difference between the Market Rate Sales price with affordable sales price for First-Time Homebuyer households earning up 

to  80% AMI.. Additional matching funds came from the Somerville Affordable Housing Trust and the Community Preservation Act. The CPA 

provides a standalone allocation through the Housing Trust fund. In Program Year 2025, the allocation of CPA Funds to the affordable housing 

trust fund were scheduled to double as the local residents voted to increase the CPA surcharge from 1.5% to 3%.  These funds match and 

leverage several programs including rental assistance and TBRA programs, Acquisition and Rehab activities via 100 Homes, and New 

Development projects which may include other sources of financing including LIHTC and other vehicles.  Lastly, for in this program year, the city 

received  private contribution to the Affordable Housing Trust fund through the completion of several large-scale development projects that 

triggered mitigation payments to the trust.  

Commented [AI1]: Ask Dana or go through loan notes to list a 
couple of other funders 
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Parks and Urban Forestry- The City has had a long track record of funding parks projects with matching State sponsored PARC grants and local 

Community Preservation Act funding. This remained true in Program Year 2025 through the end of the Junction Park project. Fewer parks 

projects were undertaken in this program year than usual. 

Public Services- Public service agencies documented and verified their matching fund sources at two critical points: during the initial Request for 

Proposal (RFP) submission and in their final progress report upon project completion. 

Table 5 – Fiscal Year Summary - HOME Match Report 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year $19,946,806 

2. Match contributed during current Federal fiscal year $1,138,744 

3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)  $21,085,550 

4. Match liability for current Federal fiscal year $250,344 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $20,835,236 
 

Table 6 – Match Contribution for the Federal Fiscal Year 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Local Fund / 
Bond 

Financing 

Total Match 

125 Lowell 
Street Unit 
401 

 
2/27/2026 

  669,567    $669,567 

115 Thurston 
Street 

10/7/2025   $469,177    $469,177 

WaterWorks 
Phase II 

9/23/2023       607,500 $607,500 

 

HOME MBE/WBE report 

Table 7 – Program Income 
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Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

$679.06 $0 $0 $0 $679.06 
 



 

 CAPER 14 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Minority Business Enterprises and Women Business Enterprises 
Indicate the number and dollar value of contracts for HOME projects completed during the reporting 
period 

 
Table 8 - Minority Business and Women Business Enterprises

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Number 0      

Dollar 
Amount 

0      

Sub-Contracts 

Number 0      

Dollar 
Amount 

0      

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Number 0   

Dollar 
Amount 

0   

Sub-Contracts 

Number 0   

Dollar 
Amount 

0   

 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 
Table 9 – Minority Owners of Rental Property

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0      

Dollar 
Amount 

0      

 



 

 CAPER 15 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

 
Table 10 – Relocation and Real Property Acquisition 

Parcels Acquired   

Businesses Displaced   

Nonprofit Organizations 
Displaced 

  

Households Temporarily 
Relocated, not Displaced 

  

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0      

Cost 0      
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of 
families served, the number of extremely low-income, low-income, moderate-income, and middle-income 
persons served. 
 

Table 11 – Number of Households 

 One-Year Goal Actual 

Number of Homeless households to be provided 
affordable housing units 5 149 

Number of Non-Homeless households to be 
provided affordable housing units 30 72 

Number of Special-Needs households to be 
provided affordable housing units 8 0 

Total 43 221 
 

Table 12 – Number of Households Supported 

 One-Year Goal Actual 

Number of households supported through Rental 
Assistance 5 0 

Number of households supported through The 
Production of New Units 10 0 

Number of households supported through Rehab 
of Existing Units 23 15 

Number of households supported through 
Acquisition of Existing Units 5 0 

Total 43 15 
 

Discuss the difference between goals and outcomes and problems encountered in meeting these goals. 

Two households were assisted with Tenant Based Rental Assistance ,which is below the number that the city expected 

to assist during the Program Year. This activity is still ongoing, therefore, these households are not reported in the above 

table as accomplishments yet. All households assisted through the TBRA program must be homeless or at-risk of 

homelessness. The Home Improvement Program (HIP) program completed the rehabilitation of 18 units (8 properties)  

this year. Due to the current housing market conditions, the City has seen a slight decrease in the number of 

homeownership opportunities that are able to be paired with HOME Closing Cost Assistance. This was true in the last 

program year as well, and the city adjusted its goal for this program year. 

During the program year, the city continued to support the production of 21 affordable units for seniors, 10 of which will 

be HOME units and the rehabilitation of 9 affordable units which have been offline due to a fire for 3 years – 2 of those 

units will be HOME units. The 21 unit project is fully occupied and is preparing  completion reports. The 9 unit project is 

completely occupied and recently completed the punchlist items. Due to unexpected delays both projects will not be 

marked officially complete until Program Year 2026. The city has also committed funding to the construction of 

approximately 46 affordable units in the Union Square area, 11 of which will be HOME units, and the rehabilitation of 8 

units supporting extremely low-income special needs households. Both of these projects have begun during this 

reporting period. 
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Discuss how these outcomes will impact future annual action plans. 

Going forward, the City looks forward to continuing activities that will make meaningful progress in adding much needed 

units to the city's affordable housing inventory. In addition to participating in future Community Land Trust acquisitions, 

the City intends to fund new development projects through future HOME investment partnership funds.  

Include the number of extremely low-income, low-income, and moderate-income persons served by each 
activity where information on income by family size is required to determine the eligibility of the activity. 

Table 13 – Number of Households Served 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 0 

Low-income 0 2 

Moderate-income 12 5 

Total 12 7 

 

Narrative Information 

The City of Somerville was able to assist 19 households in securing affordable housing in the program year, all of which 

were low to moderate-income households. The City accomplished this through its Tenant Based Rental Assistance, 

Closing Cost Assistance, and Rehab and Acquisition programs. The City assisted a range of households varying in 

household size from 1 to 4 people and across various demographic backgrounds with the most common being 

households that identified as white and multi-racial. 

CDBG considers moderate-income to be 80% of AMI, but in the HOME Program 80% of AMI is considered low-income. In 

the above, table, households are reported in the way they would be reported for each program. For example, someone 

between 50-80% of AMI would be reported as moderate-income for CDBG, but as low-income for HOME. Additionally, 

extremely low-income refers to households earning at or below 30% of AMI. Of the household assisted with Tenant-

Based Rental Assistance, one was extremely-low income, two were very-low income (earning between 30% and 50% 

AMI), and two were low-income earning between 50% and 60% of AMI. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The street outreach team from Somerville Homeless Coalition, in coordination with Health Care for the 

Homeless and in partnership with the Somerville Police Department, perform regular weekly outreach 

to engage the unsheltered homeless population. Known locations are visited by the street outreach 

team, and the routes are frequently updated with information the team gathers through their 

networking with those who are unsheltered and by partners such as the Somerville Police. The teams 

build rapport with the homeless and try to engage them in services. Once trust is established, 

unsheltered persons are more likely to be ready to accept assistance and linkage to services.  

Through coordinated entry within the Balance of State CoC and through working closely with the 

Somerville Homeless Coalition, the City of Somerville Housing Division, and the City of Somerville Office 

of Housing Stability Division, homeless and individual needs are assessed to determine the appropriate 

assistance, either though shelter and eventually re-housing or through prevention. The CoC worked 

closely with Federal, State, and local agencies to develop the CoC’s Coordinated Entry model which 

includes a strong outreach and assessment component to sheltered and unsheltered homeless 

individuals and households with children. Additionally, through the CoC, local homeless service 

providers practice the housing first strategies which include proactive outreach and engagement efforts, 

low barrier housing entry polices, rapid and efficient entry into permanent housing, voluntary 

supportive services and a focus on housing stability. Homeless services within the City of Somerville are 

delivered via a community-based network of organizations that work together to assist homeless 

families and individuals move toward self-sufficiency. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Several Somerville agencies within the CoC receive funds from HUD as well as other federal and state 

agencies, local foundations, and private donations which provide emergency and transitional housing 

services. According to the 2026 unsheltered point-in-time count, there were a total of 102 unsheltered 

persons in Somerville. Persons receiving emergency and/or transitional housing services were assessed 

and connected to the appropriate temporary housing component while the permanent housing 

component was identified. The type of permanent housing depends on the assessment score of each 

household. Households with low barriers will be placed in a Rapid Re-Housing program while households 

with persons with disabilities or those that meet the chronically homeless definition will be placed in 

permanent supportive housing. 

The City receives Emergency Solutions Grant (ESG) funding and distributes these resources through an 

annual Request for Proposals (RFP) process. This RFP is open to organizations providing homeless 

prevention, rapid re-housing, emergency shelter, and transitional housing services. 
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During this program year, ESG funds were strategically allocated to initiatives focused on preventing 

homelessness, supporting emergency shelter operations, and helping residents maintain stable housing. 

Specifically, the funding supported programs offering street outreach, shelter operations, homelessness 

prevention, and other essential services. Currently, a portion of funds remain unallocated while some 

partner agencies have yet to complete spending from their existing contracts. 

The City also has an Affordable Housing Trust Fund, which funds tenancy stabilization programs to help 

with arrears, first or last month’s rent, and security deposits which all help with initial startup costs for 

re-housing. Additionally, the Trust also funds prospective rental programs for up to two years to help 

stabilize households while maintaining their housing. 

Despite this, incomes for households in emergency and transitional housing overall continued to lag 

while rents have increased. The vacancy rate remains low for affordable rental units and other expenses 

like childcare, energy, transportation, health insurance, and food continue to increase. The City has 

worked to expand affordable rental housing through its funding (both Community Preservation Act 

funds and the Somerville Affordable Housing Trust funds) of the 100 Homes Program in partnership with 

Somerville Community Corporation. Scattered site affordable rental units are affordable to households 

at various income tiers, including up to 50%, 60%, 80% and 100% AMI. Those who are homeless (living in 

a shelter or EA hotel/motel, doubled up, or on the streets or in other places not meant for human 

habitation) and those at risk of being homeless receive a preference and priority for housing. 

Additionally, Somerville homeless provider agencies within the Balance of State CoC that administer 

permanent supportive housing programs are given priority on a maximum of two 60% AMI or below 

units. 

The City of Somerville is committed to working with housing and service providers to provide housing 

related resources needed to provide emergency and transitional housing for homeless persons. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The City and the Balance of State CoC identify people who are homeless and those most in need of 

permanent supportive housing services through the BoS coordinated entry program. The Somerville 

Homeless Coalition provides coordinated entry services for the BoS in the metro Boston Area. 

Households being discharged from institutions and systems of care and those who are chronically 

homeless and unaccompanied youth are among the most vulnerable. The City has utilized ESG funds to 

address the urgent needs of the homeless and near homeless through a variety of housing options 

including emergency and transitional housing such as short-term shelters, scattered-site transitional 

housing units and dormitory-style transitional housing as well as various Rental Assistance and Tenancy 

Stabilization Programs. Other local programs offer access to a broad range of other services including 
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case management, employment assistance and job readiness and training, utility assistance, and life 

skills. 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The supportive services and case management offered by local homeless providers have been 

instrumental in helping households to transition to permanent housing, including the development of 

household self-sufficiency plans. Additional services such as financial budgeting, assistance with 

transportation, childcare, utilities, clothing, and access to food pantries were also helpful in transitioning 

to permanent housing and independent living. The providers also helped with application assistance and 

startup costs, as well as ongoing rental assistance into the City’s affordable units and other affordable 

units. In the HOME TBRA program, the subrecipients worked with the households to provide services 

(financial literacy training, life skills training, job and housing search assistance, etc.) to help them gain 

self-sufficiency in the two years they receive TBRA assistance. Follow-up case management services and 

support services are available as necessary, including legal assistance from another local provider help 

to prevent individuals and families from becoming homeless again. 

ESG funds were effectively utilized to support Shelter Operation, Street Outreach and Homeless 

Prevention initiatives. All projects continued delivering crucial assistance to vulnerable individuals and 

families through housing services and homelessness programs. 

CDBG Public Service funds helped community providers and residents access important services, 

information, prevention resources, and referrals via the 24-Hour Information and Referral Hotline. 

Contact details for mainstream assistance programs were accurately detailed along with instructions for 

accessing support. The Volunteer Coordination Program supplied trained volunteers at shelters who 

offered companionship, interaction with families, and organized educational and recreational activities 

for children residing in shelters. Coordinated Entry provided a wide range of quality services and system 

management across the entire CoC; including outreach, case management, and housing search 

assistance for homeless and at-risk individuals. Public Service funding for ESOL Classes and workshops 

enhancing understanding of housing policies helped individuals and families obtain and retain housing 

to avoid homelessness. Public Service funding also supported aftercare and follow-up services for low-

income residents transitioning from social systems. 

Local service providers promoted education, employment, and financial literacy by administering 

programs delivering employment training and educational programs to foster financial stability and self-

sufficiency. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Somerville Housing Authority states the following strategy they will employ to address Housing 

Needs: 

“The SHA will continue to review waitlist data and priorities to assure, to the maximum extent possible, 

the housing of eligible area applicants. SHA will continue to process emergency applications in 

conformance with approved policies. SHA will continue to participate in City of Somerville and area 

agency forums designed to inform area residents of affordable housing opportunities. SHA has recently 

completed a waitlist update to remove outdated applicants and allow focus on remaining applicants.” 

The City of Somerville continued to rely on the Somerville Housing Authority to be the major provider of 

subsidized housing through public housing and vouchers. Most of the households on the SHA waiting 

lists cannot afford a rental unit on the private market and are therefore waiting for a subsidized unit to 

solve their housing needs. Unfortunately, waiting lists for all forms of public housing are very long, but 

the Somerville Housing Authority is part of the Centralized Section 8 Waiting List. To that end, a priority 

of the City of Somerville is to increase the number of subsidized affordable units, particularly rental 

units. The City has worked closely with the Somerville Housing Authority and its selected developer to 

implement the reconstruction of Clarendon Hill; a 216-unit state assisted public housing development. 

The project will see all 216 units replaced, and additional middle income workforce housing and market 

rate units will also be included in the project. The first phase of the project consisting of the 

replacement of 130 public housing units and the creation of 38 new units affordable to households at or 

below 80% AMI is nearly complete. Tenant selection and re-occupancy is slated to begin in the late fall 

of 2025. This phase was supported with $8M in local resources. The City is also applying for Section 108 

funding to support the second phase of the project to finish the public housing replacement with its 

HUD funding sources. 

The City also supported the second phase of the Somerville Housing Authority Mystic Waterworks 

project with $1.7M in HOME funding. The project will result in 21 units of senior public housing, 10 of 

which will be HOME units. The project began construction in Fall of 2023 and is nearly complete.  

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

With respect to management, each Somerville Housing Authority building has a tenant association that 

assists in planning for the development’s unique needs. SHA’s Resident Services team has hosted many 

events to establish and maintain strong functioning associations. SHA also provides 25% of the funds 

raised from laundry machine use to the tenant associations for their use as they see fit. The Housing 

Division actively markets affordable rental and homeownership units via the SHA to encourage eligible 

residents to apply. 

The City has actively encouraged increased homeownership among public housing residents. Given the 

high cost of ownership housing in Somerville, most public housing residents can only afford ownership 

units through the City’s Affordable Housing Program. The SHA also offers a Homeownership Program 
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that allows families with Section 8 vouchers to use their vouchers to help pay the mortgage on a home 

they buy, and the SHA will subsidize the mortgage for 15 years after the purchase. Families who 

participate in their Family Self-sufficiency (FSS) program (which helps to prepare residents for owning 

their own home) have the priority for homeownership slots. For state public housing, SHA was recently 

approved for a grant similar to their FSS Program called MASS LEAP where an account is created for 

tenants and funds are deposited when there are increases in rent based on increased earned income. 

In addition, the Somerville Community Corporation, Somerville’s CHDO, offers First-Time Homebuyer 

Education classes and Financial Literacy classes to help Somerville residents start saving for their goals. 

In addition, the City will continue to offer First-Time Homebuyer Assistance to income-eligible 

homebuyers purchasing property in Somerville, making homeownership more accessible. 

Actions taken to provide assistance to troubled PHAs 

N/A 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Specific actions taken to remove or ameliorate the negative effects of public policies that served as 

barriers to affordable housing included providing adequate land for a variety of housing types through 

review by zoning and land use updates, working to eliminate obsolete and prescriptive building code 

requirements, continuing to educate the public on the need for affordable housing, promoting a variety 

of affordable housing programs, continuing to streamline the permitting, and coordinating with local, 

state, and federal agencies in implementing programs that support affordable housing. The City is 

supportive of the development of affordable housing. Staff was available to meet with affordable 

housing developers to discuss options to expand affordable housing opportunities and strategies for 

extremely low-, very low-, low- and moderate-income households, and provide additional supportive 

services and homeless assistance throughout the community. 

The City’s Housing Program creates affordable rental and homeownership units via a requirement to 

provide 20% of units as affordable for projects with four or more units. The Housing Division continued 

to actively market these units as widely as possible via a listserv with over 9,000 households on it, 

newspaper ads, fliers to local organizations and businesses, posting on Mass Access and the Metro List, 

among other outreach efforts. For projects with 30 or more units, 20% of the affordable units must be 

three-bedrooms or more to ensure more family sized affordable units in our inventory. 

The City has also provided tax abatements for affordable housing units to assist those properties with 

their operating costs. This has helped improve the cash flow for existing affordable housing properties 

feeling the pressure of increased operating costs and new projects leverage additional private debt to 

close financing gaps. On occasion, the City also considered requests to waive permitting fees for 

affordable housing developments that are struggling to close the financing gap. 

In addition, the City convened meetings of interested citizens, community organizers, low-income 

neighborhood residents, affordable housing advocates, social service agencies, and homelessness 

housing advocates to allow citizens an opportunity to present their views on community needs. The City 

also enforced both linkage fees and a Housing Ordinance to help off-set the cost of affordable housing 

for low-income workers and mitigate some of the need for increased affordable housing due to 

employment growth. Affordable housing developers included financial incentives in the form of low 

interest loans, technical assistance to secure tax credits, and pre-development assistance during the pre-

construction phase. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City continued to educate the public on the need for affordable housing and promotes a variety of 

affordable housing programs. The City held public meetings to inform citizens of housing programs, took 

actions to eliminate identified gaps, and worked to strengthen and coordinate the delivery system. Such 
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actions included streamlining the permitting process, coordinating social services with housing 

treatment areas and participating on committees involved in housing and social service delivery. 

Over the past several years, the City has judiciously allocated a significant amount of resources to invest 

in the City's Office of Housing Stability and related programs, the Health and Human Services 

department (through increased investment in city staffed social workers and investments in food 

security programs), and the Communications department. . The additional investments in these city-

sponsored resources directly impact and improve the City's ability to meet the needs of underserved 

residents. 

In addition to City operated and sub-recipient programs and activities, many local nonprofit agencies 

helped address obstacles in meeting underserved needs. These local nonprofits also addressed the 

priorities in the Consolidated Plan and receive funding through public sources, private foundations, 

donations, and fundraising. The main goal of all services is to help individuals gain or regain self-

sufficiency. 

The City utilized its awarded HOME-ARP funding to continue funding needed supportive services and is 

also seeking Home Rule petition legislation to expand the eligibility of supportive services funded by the 

City’s affordable housing trust fund. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City of Somerville is in full compliance with Federal Title 1012/1013 regulations, Section J, which 

requires that lead based paint be addressed in all properties receiving Federal Funds for housing 

rehabilitation. Safe work practices and all requirements under Title 1012/1013 have been fully 

integrated into existing housing rehabilitation programs, which are funded primarily with CDBG and 

HOME grants. A fully implemented plan for addressing lead-based paint hazards has been in effect in the 

city since 2001. While the dedicated Lead Hazard Abatement grant has ended Somerville continues to 

support lead hazard abatement needs and projects through an expanded Home Improvement 

program. Home Improvement program applicants with lead in their homes and a child under 6 years old 

are prioritized for rehabilitation. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City collaborates with local social service agencies on efforts to reduce the number of families and 

individuals living in poverty. Staff focus primarily on supporting programs that raise household incomes 

and stabilize housing situations. Eliminating poverty to the greatest extent feasible is a clear concern of 

the City. Efforts are constantly underway to improve the quality of life and economic conditions for 

families. 

The City supports a broad network of public service programs to assist those emerging from poverty. 

These include family stabilization services, information and referral including affordable childcare, a teen 

job readiness program and more. The City also works with community development groups to support 

their efforts to train and uplift people in poverty and invest in economic development programs. The 

City partners with area agencies on economic development programs for low-income neighborhoods. 
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Using CDBG funds, the City has provided small business assistance and has nurtured microenterprise 

development. 

Providers also work closely with the Somerville Community Corporation and their First Source Jobs 

Program which connects job seekers with local employers and provides soft skills training, leadership 

development and one-on-one coaching. Strategies to access mainstream benefits for poverty level 

families through HUD funded projects include a review of HMIS data that covers client income and 

benefits to analyze if clients are getting all possible benefits. Staff also assists with various applications, 

including food stamps andMedicaid, while Cambridge Somerville Legal Services assists clients with 

appeals of denials 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City has assessed strengths and gaps in the institutional delivery system and set forth a plan for 

improvement, including the elimination of identified gaps and strengthening and integration of the 

delivery system by pursuing additional funding sources for affordable housing as they become available. 

This strategy was laid out in more detail in the 5-Year Consolidated Plan. 

The City has developed and maintained strong supportive relationships with elected officials at all levels 

of government who can aid in increasing effectiveness of structure where possible. Fiscal responsibility 

has been maintained while developing strategic partnerships with housing advocates, private and 

nonprofit organizations, business and community groups, and residents to exercise leadership in 

responding to the future of Somerville’s housing and community development needs. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Somerville housing and social service providers collaborate regularly through participation in the CoC’s 

monthly meetings and various subcommittee meetings. A City housing division staff member serves as 

the CoC Lead and serves as a liaison between the city these providers. These meetings also include 

representatives from agencies who serve a broader group of residents at the low-income level, such as 

Community Action Agency of Somerville, RESPOND, Cambridge and Somerville Legal Services, who 

provide non-housing services such as employment training, mental health counseling, veteran’s services, 

elder services, financial literacy, services for non-english speakers, and health services. 

The CoC also maintains an inventory of housing and housing services provided.Several social service 

agencies have offices located in public housing developments and attend general meetings of the 

housing authority to identify problems in advance and have the opportunity to help resolve crises as 

soon as possible. The Public Housing Section of the Consolidated Plan has more information regarding 

the consultation and coordination with the local Public Housing Association, as well as information 

about the encouragement of public housing residents to become more involved in management of the 

properties and information about becoming future homeowners. 

Developers of housing projects coordinate with the City, the Somerville Affordable Housing Trust Fund 

(SAHTF), and often with the Massachusetts Executive Office of Housing and Livable Communities 
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regarding the provision of state resources to City-supported projects, such as Massachusetts Affordable 

Housing Trust Funds, State HOME funds, LIHTC, and other state housing funding resources. This includes 

participating in general discussions and consultations on overall housing goals at both the local and state 

level, as well as discussion with EOHLC staff on specific housing development projects that are seeking 

multiple funding sources. In addition, the City and the BoS CoC coordinate with the State on ESG 

activities to ensure the best use of prevention and rapid rehousing resources. The CoC’s development of 

the Coordinated Entry vulnerability tool, which assists in identifying risk factors, helps with strategies to 

reduce and end homelessness by bringing together providers through a coordinated referral process to 

utilize ESG prevention and rapid rehousing funds, state Home-based rapid rehousing funds to divert 

imminently homeless families, as well as Emergency Food and Shelter Program funds through FEMA to 

assist with rent, mortgage and utility assistance. 

The City also consults with MAPC on planning efforts and participates in regional efforts such as Inner 

Core planning meetings, a middle-income housing study and the Metro Mayor’s meetings. In recent 

years, the City has also commissioned or supported multiple working groups, including the Union Square 

Civic Advisory Committee and the Sustainable Neighborhoods Working Group, that include membership 

from these different areas to coordinate planning efforts around housing and services within the city. 

The City also does outreach to these entities in planning for different neighborhoods through Somerville 

by Design. The City has also created strategic partnerships to enhance the availability of resources and 

leverage services provided to low- and moderate-income residents and neighborhoods. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Somerville’s Housing Division submitted an Assessment of Fair Housing report (AFH) to the 

Housing and Urban Development Agency (HUD) on October 6, 2017, based on the Affirmatively 

Furthering Fair Housing (AFFH) Rule created in 2015; HUD accepted the 166-page report without 

conditions in November 2017. 

The AFH report replaced the previously used Analysis of Impediments (AI) to Fair Housing document. 

The assessment is designed to help participants identify the fair housing barriers that exist in their 

communities, what the contributing factors to these barriers are, and what participants can do to 

address them. Based on the report, the Housing Division and the Fair Housing Commission identified 

and continue to take action to address fair housing issues in the community. 

Based on extensive community engagement efforts summarized in the AFH, Somerville identified goals 

and actions it seeks to fulfill in six fair housing-related subject areas: Segregation and Integration, 

Disparities in Access to Opportunity, Disproportionate Housing Needs, Publicly Supported Housing, 

Disability and Access Issues, and Fair Housing Enforcement, Outreach Capacity and Resources. 

Actions taken by the City and the Fair Housing Commission to meet the goals identified in the AFH 

report include increasing awareness and education of Fair Housing law and rights through targeted 

outreach at community events, holding a workshop with the Massachusetts Commission Against 

Discrimination regarding submission of discrimination complaints, exploring regional collaborations with 

the Suffolk University Housing Discrimination Testing Program and educating participants of First Time 
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Home Buyer classes on Fair Housing Law through attendance at monthly meetings. These actions are 

part of a broader set of goals and actions the City seeks to accomplish in the short and long term. Finally, 

factors that contribute to selected fair housing issues have been designated as being of the highest 

priority, including ones that limit or deny fair housing choice or access to opportunity, or negatively 

impact fair housing or civil rights compliance. In the 2017 AFH report, in the area of Fair Housing 

Enforcement, Outreach Capacity and Resources, factor(s) with the highest priority were: lack of 

education of fair housing laws, tenant/landlord rights, outreach and enforcement. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The City worked closely with all its sub-recipients in order to ensure that the goals and objectives of the 

HUD programs were adhered to and that National Objectives were being met. OSPCD is responsible for 

both the financial and programmatic monitoring of sub-recipient activities to provide assurances that 

the sub-recipients administer federal awarded funds in compliance with federal requirements, ensure 

that required audits are performed and sub-recipients take prompt corrective action on any audit 

findings and evaluate the impact of sub-recipient activities to comply with applicable federal 

regulations. OSPCD staff monitor CDBG Public Service and ESG contracts for compliance, financial 

management systems, timeliness, and programmatic activity. Staff are committed to providing accurate 

unduplicated demographic information in IDIS to comply with HUD reporting requirements. Client 

demographics entered in HMIS for ESG participants are reviewed for data quality. 

CDBG projects are assigned to a project manager who is responsible for the negotiation and execution 

of a contract to implement project activities. All contracts fully address all HUD, state, and local 

requirements and include a detailed project scope. The project manager, in conjunction with the 

compliance officer, is also responsible for contract compliance, project management, and representing 

the City as grantee. Ongoing technical assistance is provided throughout the contract period. 

Sub-recipients enter into detailed agreements with the City to ensure all federal, state, and local 

regulations and criteria are being adhered to and met. Monthly and/or quarterly desk audits of reports 

and supporting documentation from sub-recipients allow the City to monitor progress each sub-

recipient makes toward its year-end goal(s). On-site monitoring is conducted by OSPCD to further 

ensure that overall goals and objectives are being met, timelines are met, and required records are 

maintained to demonstrate compliance with applicable regulations. City staff watch for potential of 

fraud, waste, mismanagement and/or other opportunities for potential abuse. Contract provisions are in 

place that provide for the suspension of funds, termination of the contract, and disallowance of 

reimbursement requests during the program year if necessary, based on performance deficiencies. City 

staff works with sub-recipients to correctly identify deficiencies through discussion and/or technical 

assistance, prior to imposing any sanctions. 

The City also conducts on-site monitoring of federally funded construction projects to ensure 

compliance with Davis- Bacon wage laws as well as other local, state, and federal requirements. Housing 

activities are also monitored with the assistance of Housing Inspectors and staff, and where appropriate, 

with the City's Building Inspectors. This allowed for multiple levels of oversight of various local, state and 

federal requirements. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 
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Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The City updated its Citizen Participation Plan as a part of the most recent 5 Year Consolidated Plan 

process. The most notable change is the process by which the City will receive citizen input regarding a 

Section 108 Loan application. This change occurred as the City has applied for a Section 108 Loan. 

In all activities needing citizen input, the request is shared in the local paper, The Somerville Times as 

well as on the City’s website. Social media, mass emails, and posted fliers may also be produced to 

notify community members in key demographics. Notice will be given at least two weeks in advance of a 

public hearing or meeting, of which at least one will be held per project. The City makes 

accommodations for any accessibility requests as well as language capacity. 

For the 2025 CAPER reporting period, the City held an in person hearing and posted the meeting 

description on the city’s website and in the local paper. Please refer to the CAPER appendix for 

additional material related to the public outreach process. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City of Somerville has not changed the objectives in its CDBG program and continued to strategically 

use CDBG funds to maximize leverage for infrastructure and public facility improvements, housing 

development and homeownership, public services, commercial revitalization, and planning and 

administrative activities. 

The City undertook an extensive outreach and planning effort to develop the 2024-2028 5 Year 

Consolidated Plan. This CAPER covers the second year implementing goals from this Consolidated Plan. 

Based on feedback from the public outreach effort, the goal is to undertake more facilities 

improvements projects in the 2024-2028 plan period. The rapid increase in demand for public services, 

lack of vacant affordable programming spaces, and aging and dilapidated city infrastructure has created 

a critical need to improve and expand the amount of available, accessible, and affordable programming 

facilities to deliver much needed public services to the communities low to moderate income residents. 

The city is also intending to use Section 108 financing, when feasible, to help fill funding gaps for large 

scale projects in the current cost prohibitive environment, which it has not done in many years. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations 

The City of Somerville updated its HOME program schedule inspection policy on 10/29/2025. For 

projects with four or fewer HOME-assisted units, the City of Somerville will inspect all inspectable items 

for each building with HOME-assisted units (site, building exterior, building systems, and common areas 

along with all HOME-assisted units. For projects with more than four HOME-assisted units, inspectors 

will inspect the inspectable items for each building with HOME-assisted units and at least 20 percent of 

the HOME-assisted units in each building, but not fewer than four units in each project and one HOME-

assisted unit in each building. Units will be selected randomly. For projects with two to three types of 

severe or life-threatening health and safety deficiencies in the previous inspection year, the percentage 

of randomly selected HOME-assisted units in each building will increase to 50 percent. This percentage 

will be increased to 100 percent for projects with more than three types of severe or life-threatening 

health and safety deficiencies identified in the previous inspection year. The deficiency level in the 

National Standards for the Physical Inspection of Real Estate (NSPIRE) Standards Manual will be used to 

determine if a deficiency is considered severe or life-threatening. Properties found in compliance with 

no major deficiencies, will transition to being inspected triennially.  

In FY2025, the City of Somerville inspected at least 20% of all HOME-assisted units, except for 33 Bow 

Street and 34 Linden Street, to project future inspection schedules based on the new policy.  

In FY2026, the City of Somerville inspected all HOME-assisted properties in which at least two to three 

types of severe or life-threatening health and safety deficiencies were identified in the previous program 

year. The City of Somerville inspected twenty-two HOME-assisted rental units (50% of total HOME-

assisted units at the property). The City excluded 33 Bow Street and 34 Linden Street, along with 259 

Lowell Street, from inspections during the program year because they were actively undergoing 

rehabilitation.  

Eight units did not pass the initial inspection due to one or more of the following issues being present: 

Evidence of ongoing pest infestation, broken or inoperable electrical stovetop burners, damaged 

electrical outlet face plates, damaged door, inoperable smoke detectors, damaged bathroom ceiling, 

damaged lock/unsecure exterior entrance, overflowing garbage and debris, health and safety issues 

related to hoarding. Most deficiencies were minor to moderate and were addressed. In all properties 

with evidence of pest infestation, the property manager had already implemented a pest control 

management plan and demonstrated that extermination services were ongoing. Currently, no units are 

out of compliance.  

The following properties/projects were inspected in this Program Year:  

• 110 Walnut Street (4 Units)  

• 18-20 Illinois Avenue (2 Units)  

• 75 Cross Street  (4 Units)  

• Saint Polycarp I  (4 Units)  
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• Saint Polycarp II (4 Units)   

• Clarendon Hill Towers (4 Units)  

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

In accordance with the regulations of the HOME Program and in furtherance of the City of Somerville’s 

commitment to non-discrimination and equal housing opportunity, the Office of Strategic Planning and 

Community Development has established the following policies to affirmatively market units in rental 

and homebuyer projects containing five (5) or more HOME-assisted housing units (the “Covered Units”). 

It is the Affirmative Marketing Policy of OSPCD to assure that individuals who normally might not apply 

for available housing units without special outreach be informed of available units, be encouraged to 

apply, and have an equal opportunity to rent or own the available housing units being offered. 

The Policy covers the following areas: 

Methods for the Division to use to inform the public, potential tenants and potential owners 

about federal fair housing laws and affirmative marketing policies and procedures. 

Requirements and practices for each Beneficiary of a HOME-funded housing project with 

Covered Units must follow in order to carry out the Division’s Policy. 

Procedures to be used by Beneficiaries to inform and solicit applications from persons in the 

housing market area who are not likely to apply for housing without special outreach. 

Records that will be kept describing actions taken by the Division and Beneficiaries to 

affirmatively market Covered Units and records to assess the results of these actions. 

Description of how the Division shall assess the success of affirmative marketing actions and 

what corrective actions shall be taken. 

The City’s CHDO and other developers commit to doing affirmative outreach in marketing all HOME-

Assisted units. Homeowners participating in the Housing Rehabilitation program with properties 

containing five or more Home-Assisted rental units are required to affirmatively market these vacant 

units. All projects with 5 or more HOME-assisted units have an Affirmative Fair Housing Marketing and 

Tenant Selection Plan that are reviewed for conformance with OSPCD’s policy. This includes marketing 

the opportunity in multiple languages, in multiple local newspapers, posting on the Housing Navigator 

and MyMassHome, and informing local community groups about the housing opportunity. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

No program income was spent this program year. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 
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The City of Somerville holds regular meetings with the local CHDO to discuss current and future 

affordable housing opportunities. Regular meetings are also held with developers with ongoing 

affordable development projects and/or development projects for which the City has committed 

funding. These meetings help develop a partnership with affordable housing developers that keeps us 

informed of potential opportunities. It is also an opportunity for the developers to be guided through 

the application and due diligence process to receive funding necessary to drive affordable housing 

development and preservation. 

The City has also held several meetings about how to spur housing production given the current housing 

market. These meetings have been an opportunity to learn from other community best practices or 

learn about new tools that may be utilized to create or maintain new affordable housing opportunities. 

These discussions have included the use of Urban Center Housing Tax Increment Financing and 

workforce housing financing tools among other things. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided 

Table 1414 – Total Labor Hours 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 1 0 0 0 0 
Total Labor Hours 9781         

Total Section 3 Worker Hours 0         

Total Targeted Section 3 Worker Hours 0         

 
Table 1515 – Qualitative Efforts - Number of Activities by Program 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.          

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

Other. 1          

 



 

 CAPER 35 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Narrative 

Section 3 forms have been provided to contractors on all relevant projects, yet the number of Section 3 

hours or the number of Section 3 workers or business concerns hired has barely increased in the past 

program year. This may be due to the fact that on relevant projects few subcontractors were used, 

limiting the possibility of hours only coming from the one company working on the site and no need by 

the companies to hire new workers. The HOME funded project Water Works II is still underway and has 

many subconctractors working on the site. Several have reported Section 3 hours, but not to the level of 

compliance. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

1. Recipient Information – All Recipients Complete 

Basic Grant Information 

 Recipient Name    Somerville 

 Organizational DUNS Number  076621572 

 UEI     KV62KX4QF3N8 

 EIN/TIN Number   046001414 

 Identify the Field Office   Boston 

 Identify CoC(s) in which the recipient Massachusetts Balance of State CoC 

 or subrecipient(s) will provide ESG 

 assistance 

ESG Contact Name 

 Prefix     Ms. 

 First Name    Julie 

 Middle Name 

 Last Name    Melgar 

 Suffix 

 Title     Program Compliance Officer 

ESG Contact Address 

 Street Address 1   93 Highland Ave. 

 Street Address 2 

 City     Somerville 

 State     MA 

 ZIP Code    02143 

 Phone Number    6176256600 

 Extension 

 Fax Number 

 Email Address    jmelgar@somervillema.gov 

ESG Secondary Contact 

 Prefix     Mr. 

 First Name    Alan 

 Last Name    Inacio 

 Suffix 

 Title     Director of Finance and Community Development 

 Phone Number    6176256600 

 Extension    2539 

 Email Address    ainacio@somervillema.gov 

 

2. Reporting Period – All Recipients Complete 

Program Year Start Date  07/01/2024 

Program Year End Date   06/30/2025 

mailto:jmelgar@somervillema.gov
mailto:ainacio@somervillema.gov
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3. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name – Catholic Charities 

City - Somerville 

State - MA 

Zip Code - 02143 

DUNS Number - 092189950 

UEI 

Is subrecipient a victim services provider - Yes 

Subrecipient Organization Type – Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount - $21,125 

Federal Award Identification Number (FAIN) 

 

Subrecipient or Contractor Name – Somerville Homeless Coalition 

City - Somerville 

State - MA 

Zip Code - 02144 

DUNS Number - 847408804 

UEI 

Is subrecipient a victim services provider - No 

Subrecipient Organization Type – Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount - $118,030.21 

Federal Award Identification Number (FAIN) 

 

Subrecipient or Contractor Name – RESPOND 

City - Somerville 

State - MA 

Zip Code - 02144 

DUNS Number - 121625057 

UEI 

Is subrecipient a victim services provider - No 

Subrecipient Organization Type – Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount - $79,661.79 

Federal Award Identification Number (FAIN) 

 


