ATHLETIC FIELDS
MASTER PLANNING




Guiding principles

Meet community’s values and athletic needs

Due to ever-evolving needs and factors
beyond the City’s control (i.e., non-City-owned
fields), balance predictability and flexibility

Base plan in data

Build as component of Open Space &
Recreational Plan

Update regularly



Somerville has 16 fields located
in 10 parks. Many are shared or
“multipurpose” fields.




Our parks & open spaces are
a citywide resource



Start with our community values




Recognize that athletics fields are a
unigue open space resource

e They accommodate a specific use that cannot
be accommodated elsewhere

e This use is intensive & creates unique
maintenance and investment challenges

 Bottom line: we have to treat them differently
in terms of planning, access & maintenance



Our challenge

e How do we balance user needs and available
resources in a way that is consistent with our
community values?
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Agenda

Somerville’s fields permitting process
Data analysis

Master planning

Fields maintenance



1. Permitting



Somerville’s field permitting process

e City permits organized athletic events on City-
owned and managed fields in spring, summer,
and fall (Apr. 1 — Nov. 30)



 The state Department of
Conservation and Recreation (DCR)
owns Dilboy, Foss, and Draw Seven.

Tufts owns Triangle
Field, but the Cityis |
able to permit it,

with restrictions.




DCR fields

* Through a management agreement with DCR,
the City is able to permit Dilboy.

— However, the City must permit Dilboy as a regional
facility (~¥50% of hours for non-Somerville use)

— Permit fees must offset the facility’s operating
costs

 The City cannot permit Draw 7 or Foss.



How Somerville prioritizes user groups

High school

City of Somerville Recreation
Somerville youth athletic leagues
Somerville adult athletic leagues
Non-Somerville youth athletic leagues
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Non-Somerville adult athletic leagues



What about “open” access to our
athletic fields?

* All organized events must permit the fields

e However, community members may use fields
for non-intensive, casual use (i.e., non-
organized events) if the fields are not
permitted & not under active maintenance



How Somerville permits fields

Somerville

Announcements
Team Info
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Dept Info
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How to Register

Contact
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Account Login
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¢ Recreation & Youth“‘j_*.:- $

Announcements

Somerville Recreation Department

The Somerville Recreation Department is proud to provide the City of
Somerville with our activity registraticn system and website. To get
started please Create an Account with all your houvsehold
information. The data provided; emergency contacts, allergies info
and more, will help us better serve you. This info will also
astomatically fill out your registration forms.

When you're ready to complete a registration form for activities be
zure to review the How to Register for an Activity page.

Contact Info
Contact the Office: Somerville Recreation Department
Phone: 617-623-6600 ext. 2080
Office Hours: 8:30AM - 4:30PM

# MNew Scholarship Sliding Scale Fee
Application. See Dept Info under forms section,
{(Read More)

* New Advertising Opportunities Verterans &
Founders Ice Skating Rinks. See Dept Info
under forms ...... (Read More)

# The City of Somerville outdoor athletic fields
are closed for the season. For more
information ... (Read More)

# Somerville Youth Lacrosse Somerville will be
offering boys and girls youth lacrosse
starting ...... (Read More)

Follow Us On...




How Somerville permits fields

1&;} https:/fwww.somervillerec.com/info/calendar/ default.aspx? -
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Locetions
— Select Location =
o o October 2015 1Ll week | day
| Sun Mon Tue Wed Thu Fri

Bam-12:59pm Semeryie Rez Men's 77 Leagee
9am-5pm 8550 Coed Adult Sofiball League
Sam-1pm Suifalk Fall Sazesall Pracrice
10am=E2pm 5HS Boys and Girls Socter Pracsice
1%am- Lpm S¥LL Fali Bazeball

Alam-3pm YLl Pzl Sazezall
1

¥ Party LeLei
1pm-Spm 585 Adul ez Soceer League
L:01pm=-5pm 5835 Adult Rec Softball League
2pm-Spm WAKA Kickzall
S01pm=1lpmHUS Accls Safiball
5:01pm-10pmES Fall Soccer League
Gpm=-11pmSEE Aduls Seczer League

Bam-12:5%pm Somenile Rec Men's FF Leagee
Yam-5Spm 2550 Coed Adul: Sahvall Leazve
1lam-3pm SYLL Fall Sasesall
Llzm-LpmSYLL Fali Sasetall

ALB0am=2pm Brthday sacty ~Helwes
12pm-2pmPublic Skating

12pm=2pm5HS Bove and Corls Soocer Pracnce
1pm-Bpm HONK! Festival

Lpm=-Spm HONK! Feathal

4pm-Spm Newbury Colleqe Soccer
5:01pm-10pm E5 Fall Saceer League
5:01pm=1lom HUS Azuls Scfiball

Fam-7:30am CEAC Merning Fractices
Sam-9:30am 158 PE Class

E:30am-1230pm TarTime Mondays and Wednesdays
8:300m=12:30pm Te:Time Moadars and Wednesdays

Session |

10:30am~12pmERS

Ipm-4pm Learn to Play Popular Pano by zar
3pm-fpm SHE Bovs and Dirls Seceer Practice
Ipm-5:29pm 5HS Soccer Practice
3:30pm-Epm SHE Football Practice
3:30pm=5:30pm §HS Soccer Pracuice
4:30pm-7:30pm SYSL Toddiers
Spm=-#30pm SY5L L0

Spm-3pm SY5L UE

5:30pm=-Epm Valea Semerie
5:30pm-8:30pm 5Y3Y ULZ

Bpm-Spm S5

Gam=-Sem Kewbury Cafeae

Gpm-11pmFall Men's Rec Adult Softball League
Gpm=-8pm Kewbury Cofege Tenni Praziice
6:30pm-Bpm GGRC Evening Rowirg
Tom=-10pm3ES Flag Foocball Leaaue
7pm-11pmB35C-Adult Co-ed Soccer Tvs. 7
&:10pm-10pm WAKA Kickball

Fam-7:30am GGRC Marming Practices
10am-Lpm SHE Spccer Games

12pm-1pmtick Practice

Ipm-Gpm FR L [V Game

Ipm-4pm Learn 1o Piay Popular Piano by ear
Ipm-5:20pm SHE Saccer Practice

3:30pm=-Epm 5H5 Foounall Pracice
4:30pm-7:30pm 5Y5L Taddlers

Som-3:30pm SYEL ULD

Spm-3pmSYSLUE

5:30pm-Bpm Vales Somervite
Gpm-F30pmSYY U12

Gpm-11pmFall Men's Rec Aduit Softoall Leagus
Gpm=-8pm S¥iL

&:30pm-Bpm GGAC Evening Rowing
7om=11omBE5C-Adul: Comed Saccer Tvs. 7

8:30am-12-30pm TatTime Tuesdzys and Thursdays
Seszian |

11:15am-12:30pm 158 7€ Class.
Bom-5pm 545 IM Flag Festball
3pm-5:28pm 343 Soccer Pracice
Jpm-dpm Bezinning Cuitar
3:30pm-5:30pm Newbury Calizas Sacce:
3:30pm-Epm SHS Facena | Praztiee
3:30pm-5:300m 5HS Soccer Practice
4pm-6pm |52 Clus Tennis Team
4:30pm-=7:30pm 5¥5L Teddles
Spm-9:30pm $Y5LUL0

Spm=Fpm YL UG

5:30pm-9:30pm SYSY U1Z
S:30pm=-7:30pm SYSL

Gpm=-Bpm Newbury Calege Teanis Practice
Gpm-11pm Fall Mer’s Rec Adult Softball League
&:30pm-Bpm NEFC

&:30pm-Bpm Back to Basics Girls Basketdall Program
Tpm-10pm 585 Kiokbal Leazus

8pm-10pm §55C Adu't Coed Soccer
8:01pm-11pm 385 Aduls Recreational Soccer League
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#30am-12-30pm TarTime Tuesdays and Thursdays
Seasien |

11:15am-12:30pm 56 FE Class
2:45pm-5:45pm Matig=an Crezz-Country Meet
3pm-Spm SHS IM Flag Foctball
Ipm-5:29pm SHE Saczer Prasice

Ipm-Epm SHS Boys and Girls Soccer Prastice
3pm-4:59pm SHE Soccer Pracize

3pm-dpm Beginning Cuitar

330pm-Epm 543 Foottall Practice
3:30pem-5:30pm 555 Seczer Pracuee
dpm-Epm 138 Club Teosiz Team
4:30pm-7:30pm SY5L Tedelers

Spm-9:30pm 5Y5LUL0

Spm-9pm 5YSL UE

£:30pm-7:30pm SYEL

530pm-9:30pm SYS¥ UL2

Gpm-11pmFall Men's Rec Adul Sefizall Leagus
Gpm-Bpm SYSL

Bpm-9pm Newaury Callege

6:30om-Bom Back 1o Basics Girls BasketZall Program

Fam-730am CORE Marming fractees
B8:30am-12:30pm ToiTime Mondays and Wenesdays
Seszen

8:30am-12:30pm Te:Time Mondays 2nd Wednerdavs
1pm-dpm SPARK Field day. PEP

lom-dpem SPARK Field dev. PEP
3pm-5:30pmFR & [V Came

3pm=-Spm Basyaizing Pragram

3pm-6pm SH3 Cross Country Mest
3:30pm-Epm SHE Faoteall Praceice
3:30pm-5:30pm 545 Soccer Practice
3:30pm-5:30pm Newbury College Saceer
A:30pm=7:30pm SYSL Teaalers

Spm-Spm SY5L UE

Spm-2:30pm S¥SL U0

5:30pm-Bpm Valee Samenclle
5:30pm-5:30pm SYSY 12

Gpm=9pm Lesiey University Baseball

Gpm-Bpm YL

Gom=11pmFall Men's R Adulz Sofaali Leacue
&:30pm-10pm 585 Adult Kickball League
6:30pm-Epm CORC Evening Rowing
7om-11am385 Adult Soccer Leagus
#:100m-10pm WAKA Kickoall
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Fam-7:30am GGAL Maming Pracuces
8:30am~12:30pm To:Time Mondays and Wednesdays
Session |
B:30am-12:30pm TarTime Mondays and Wednesdays
230pm-5:30pm SHS Croas Country Mest
3pm-Epm SHE Soccer Cames
Ipm-Gpm FR & IV Game
Ipm-530pm FR & [V Came
3:30pm-Epm SH5 Facizell Pracice
4:30pm-7:30pm S¥3L Toddlers
Spm-SpmSYEL LS
Spm-3:30pm 5Y5LUL0
5:30pm-Bpm Valeo Somesville
Gpm=Spm Lesley Univessity Basaball
Gpm-11pm Fall Me='s fec Adult Soiaall Leagus
Epm=Bpm SYEL
Gpm-2:30pm SY5Y U1Z
&:30pm-8pm CGRC Evering Rowing
&30pm-10pm 565 Ayl Kickball League
Tpm-11pm 385 Adul: Seccer League
8:100m= 10om WAKA Kitkball

#:30am-12:30pm TatTime Tuesdays and Thursdays
Serzen |

11:15am-12:30pm 158 PE Class

1pm=-4pm Lesley Univertity Sazemall
Ipm-5:30pm FR &IV Came

Ipm-4:49pm SHE Soceer Prasice

Fpom-dpm Beainring Songwritng

Jpm-Epm IHS Soccer Cames

3:30pm-Eoem SH3 Foamkall Prasuee
3:30pm-5:30pm SHS Soccer Practice
Spm=S5pm 158 Club Tenniz

4:30pm-7-30pm SY5L Toddlen

Spm-9pm SYEL UE

Spm-#:30pm SY5LUL0.

5:30pm-2:30pm SYSY UL2

5:30pm=-7:30pm SYSL

Gom-Bpm Newbury Collee Soccer

Gom-Bpm SYEL

Gpm=11pm Fall Men's Rec Adult Sofiball Leacue
£:30pm-7:30pm Wamen's Soctsams
6:30pm=-8pm Back 1o Basics Girls Basketball Program
Tom-10pm 525 Kicksall League

Som=10:30pm 355C Coed Adul: Seezer

8:30am-12:30pm TorTime Tuesday: and Thursdays
Session |

11:15am-12-300m IS8 PE Class

1pm=dpm Latiey Univessity Bazelall

Ipm-4pm Beqinring Songwriting

3pm=-5:30pm FR & JV Came

Ipm-Gpm FR & JV Came

3:30pm-5:30pm Kewbury College Saecer
3:10om-Gpm 5HS Foatball Practice
4pm-5pm 158 Clu Tennis

< 30pm=7:30pm SY5L Teddlen

Spm-Spm SYSL UE

Sem=230mS¥SL ULO

5:30pm-7:30pm 5Y5L

Gpm=Spm S¥5L

Gpm-9:30pm SY5Y U12

Bpm-11pmFall Me='s Rec Adule Softball Leazue
6:300m=Bom Rack to Basics Girls Barketball Program
&:10pm-7:30pm Women's Bocteams
&:30om-Spm NEFL

Tom-10pm 585 Kicksall League

Spm=-10:300m 355C Coed Adulz Soczer
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8:30am-12-30pm ToiTime Tussdays and Thursdays
Seszien |

11:153m-1230pm 56 FE Class
12:30pm-2pm SHE Boyz ang Girls Saccer Prastes
1pm-dpm Lesley University Baseball
3pm=5:25pm SHE Soccer Practies

3pm-dpm Brgioming Sergwriing
3:30pm-530pm Newbiry College Soccer
3:30pm=-5:30pm SHS Soccer Practice
3:10pm-Bpm 545 Football Practice
Apm=-Spm 58 Clus Tenms

4:10pm-7-30pm SY5L Toddless
Spm-3:30pen SYSLULO

Spm=-Fpm SYSL UG

5:30pm-7:20pm S¥IL

S:30pm=-8pm The Show Gaseball Troues
5:30pm-2-30pm SYS¥ U2

Epm=11pm Fall Men's Rec Adule Safiball League
Gpm-9-30pm Rec Sabe Ruth Bazeball Clinizs
Bpm-Spm SYEL

&:30om=7:300m Women's Boctcama

Tam-7:30am GGRC Morning Practices
8:15am=9:30am 158 FE Clazs

Bam-6pm SY5LULZ
Bam=12:30pen SYSL UE Cames

S30am-1 Harme School
Smzzer

3pm-4:59pm 5H3 Soccer Practice
3:30pm-5:30pm Kewbury Calleae Saccer
4:30pm-7:300m SYIL Toddlers
Spm-9:30pm SYSL U10

Gom=-10pm 5HS JV & Varsizy Feotbal Camez
6:30pm-Bom GGRC Evening Rowina

Bam-Ipm S¥5LUE

Bam-lpm VI Teddiars

Bam-Gpm Y5l Toddlers

Bam-Epm SYSY L12
Sam-EpmSYSLULD

Bam-11am 5Y5L ULE Games

Sam=8pm Arslinion even:
11am-1£30pm 550 U14 soccer games
P pte 5 =
12:30pm=-6pm Fundrasing Safsall Tournament
1pm-5-10pm R LV Came.

3pm=-6pm 5HS Seccer Cames

Gpm-1030pm Scffolk Fall Baseball Practice
Epm=-%:30pm Newbery Callege-Saceer Same
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Fam=7:30am GOAL Merning Practices Bam-6pm ESL U2
Bam=10am 545 Focthall Practee Bam-12:30pm 5¥5L US Cames
#15am-5:30am (52 PE Class Bam-Gpm LYEY U132
$30am-11am S Home Szhaot Bam-2pmS¥SLULE Games
Secer Bam-3pm SYSL UE
12pm-2pm 5K Seacer Prastce Bam-1pm5Y5L Toddiers
1pm-Spm HONK! Festival Bam-Gpm S¥5L UL
lpm=-8pm HONK! Feszival Bam-Gpm SYIL Teddiers
Fpm-5-20pm SHS Soccer Practice Sam-Bpm ArtUsion wvent
3pm-Epm SHS Sovs and Girls Soccer Prazsice 10am-3pm FR & IV Game
4:30pm=-7:30pm 5Y5L Teddiers 10am-11am Sproct Spacts (Ages 3-51
Spm-pm SY5L LB 11am-12pm Sprout Sports (Ages 6~}
Sem-I0amITEL U0 Epm=Spm HONK! Festival
5:30pm-8:30pm SYSY U12 1pm-9am HONK! Festival
5:30pm=-7-30pm SYSL 2pm-Spm 55 Soceer Games
o83 0pem SYSEL Girls Softball Clinics
6Gom-Bpm Newbury Callene Tennis Praczice
6:30pm-8pm CGRE Evening Rewing
Tom-11pm Matignon Footkall Game
Tom-1lpmBUDA Ulimate Frabes
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Tam-7:30am GGAL Morning Practices Bam-6pm SY5LULD
&:15am-2:30am 158 72 Clazs Bam=-10am5YSL UL Games
S30am-1 Hame Schoo! 1 ulz
Sotcer Bam-1pm V5L Toddlers
3pm-5:20pm SHS Soczer Practice Bam=-Epm SYSY U2
3:30pm-5:30pm Newbury College Soccer Bam-IpmSYSLUS
4:30pm=-7:30pm SYSL Teddlers Bam-Gom S¥5L Teddiers
Spm-%10pmS¥IL U1 Bam-12:10pm SY5L UE Games
Spm-9pm 5YSL US 83 arty=P: k
5:30pm-S30pm SY5Y U2 10am-3pmFR & IV Game
5:30pm-7-30pm SY5L 10am-1pm SHE Soccer Cames

fipm-Bpm Kennedy Schoo! Eriday Night Out
Bpm=-10pm SHE [V & Varsiey Faatball Games.
Gpm=%10pm SYSIL Girlz Softball Clinics
Gpm-Spm Lesley University Bazeball
6:30pm-8pm COAC Evening Rowing
Tpm-11pm SUDA Uitimate Friates

10am-1lam Sorout Sasvts (Ages 3-5)
1lam-12pm Sgprout Sports {Ages 6-8)
2pm=5:300m Newbury Colleae-Soccer Came
3pm-T7pm Grafman Birthday Party
3:30pm=5:30pm 5¥3L 14 soceer names.
5:31pm-6:59pm 5Y5L Uld Cames
Tom-11pm Matianon Foorsall Game

10



2. Data analysis



Data sources

e Key source = MyRec permit data
— City-owned and managed fields only

e Fields analysis process to date has provided
additional quantitative & qualitative data

— Somerville by Design Green Spaces Community Places,
part of Open Space & Recreation Plan process

— Gale report
— Fields task force



Data takeaways

1. Vast majority of users are youth & Somerville
residents

2. Usage of athletic fields is high & growing

3. The datais nuanced: this is not a simple supply
& demand story.

a. Our biggest need is for large and medium rectangle
fields

b. It’s all about peak hours



Youth use our fields 2/3 of the time

Field usage by age group*

™ Youth
= Adult

*Excludes Dilboy Stadium; data for City-owned and managed fields only



Somerville residents are on our fields
over 90% of the time

Field usage by organization affiliation*

1% _ 2%

m Somerville

= Serves Somerville
® Non-Somerville
m Other

*Excludes Dilboy Stadium; data for City-owned and managed fields only



Athletic field use is high and growing

Projected Hours of Use*
17,000

16,000

15,000
14,000 -
13,000 -
12,000 -

11,000 -

10,000 -
2015 (actual) 2016 2017 2018 2019

*Includes expanded SYSL hours on Tufts C & J fields and Medford field as well as projected
growth in lacrosse program



Especially for L & M rectangle fields

Extra Large Large Small Extra Small
(XL) L (S) (XS)

Large Medium Small

This is not a simple supply & demand analysis in part because different uses require different
field sizes. Smaller uses can play on larger fields, but larger uses should not play on smaller fields.



A guide to field sizes
 Tyee | s

CoS Traditional Min. width x Min. acres
Nomenclature nomenclature length (yards)
XL Football field 53.3x120 1.32
L Ul14 50 x 100 1.03
Rectangle M ui2 45 x 70 0.65
S U10 35 x45 0.33
XS U8 or smaller 20 x 25 0.10
L Baseball
Diamond M Softball

S Little league



Inventory of current fields by size
mm“

Rectangle

Diamond

4%

Dilboy Stadium (1, turf)

Dilboy Aux A (1 shared)
Lincoln (1, not regulation)

Foss (2; 1 shared)
Conway (1 shared)

Capuano (1, turf)
Nunziato (1)
Triangle (1)

Foss (1 shared)
Trum (1)

Foss (2)
Lincoln (1)
Trum (1)
Conway (2 shared)
Dilboy Aux B (1)
Hodgkins-Curtin (1)



And during peak hours
(M-F, 3-10, Spring & Fall)

Spring

Lincoln (M/L rectangle)

Fall

Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun
8-8:30 8-8:30
8:30-9 8:30-9
9-9:30 9-9:30
9:30-10 9:30-10
10-10:30 10-10:30
10:30-11 10:30-11
11-11:30 Sporadic 11-11:30
11:30-12 Recess Recess Recess Recess Recess adultuses 11:30-12 Recess Recess Recess Recess Recess
12-12:30 12-12:30
12:30-1 SYSL U8 12:30-1 SYSLU12
1-1:30 Games 1-1:30 Games
1:30-2 1:30-2
2-2:30 2-2:30
2:30-3 2:30-3
3-3:30 r— WAKA 3-3:30
3:30-4 SHS SHS Kickball 3:30-4 s SHS SHS SHS
4-4:30 ] Ultimate | Ultimate | Ultimate | Ultimate 4-4:3|
- ) ) ) ) 74! Soccer Soccer Soccer Soccer
4.39{ Frlsbe.eA Frlsbe.eA Frlsbe_eA Frlsbe.eA 4:.20-5 Practice | Practice | Practice | Practice \
5/530 Practice | Practice Practice Practice A—S:?»O
:30-6 5:30-6
6-6:30 6-6:30
:30-7 6:30-7
7:30 SYSLU8 | SYSLU8 SYSL U8 SYSL U8 SYSL U8 7-7:30 [ SYSLU12 | SYSLU12 | SYSLU12 | SYSLU12 | SYSLU12
750;8 Practice | Practice | Practice | Practice [ Practi ‘30—8 Practice | Practice | Practice | Practice | Practic
8-8:30_ 8330
8:30-9 ‘\ 8:30-9N
9-9:30 — 9-9:30
9:30-10 9:30-10
10-10:30 10-10:30
10:30-11 10:30-11

Most uses
must be
played
during a
specific time
(e.g., SHS
practice is
between
3:30 & 5:30).
Highest
demand is
during peak
hours.



Capuano (S rectangle)
Spring

Conway (multipurpose)

Spring

Dilboy A (multipurpose)

Spr

ing

Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun
8-8:30 8-8:30 8-8:30
8:30-9 8:30-9 8:30-9
9-9:30 9-9:30 9-9:30
9:30-10 9:30-10 9:30-10
Valeo
10-10:30 10-10:30 10-10:30
Youth
10:30-11 10:30-11 10:30-11
Soccer
11-11:30 11-11:30 11-11:30
11:30-12 11:30-12 11:30-12
12-12:30 12-12:30 12-12:30
12:30-1 SYSLU10 12:30-1 12:30-1
1-1:30 Games 1-1:30 1-1:30
1:30-2 1:30-2 SYLL 1:30-2
2-2:30 2-2:30 Games SYLL 2-2:30 Sporadic
2:30-3 2:30-3 P e ., Games 2:30-3 P e . adult use
3-3:30 3330 | o~ \ 3-3:30 / TN
" N
3:30- N 3:30, 3:30-4¢
SHS SHS SHS SHS S}
0 N\ 430 4440 AT R R Il
A305 \ Ai305 05 2
- Adult Fl - - Practi Practi Practi Practi Practi
5.5:30 Fc:tba”a; 55.30 SYLL SYLL SYLL SYLL SYLL 5530 ractice ractice ractice ractice ractic
5:30-6 Soccer 5:30-6 | Practice | Practice | Practice | Practice | Practice 5:30-6
6-6:30 6-6:30 6-6:30
6307 | Sysiu10 | svSLULO | SYSLUIO | SYSLUIO | SYsL U0 CEI) E0
77:30 Practice | Practice | Practice | Practice | Practice L 7] 230 e BSSC BSSC BSSC
7:30-8 308 N30-8 | Softball | Softball | Softball | Softball /
Ns:30 W30 4 3-) 4
3:300 8:30N] WAKA [Somerville| WAKA [Somerville 8:30-9N,_
9-0:30 N A 9-9:30 all | RecSB | Kickball | Re 99:30 | N
93010 | el L 9:30-10 e B 9:30-10 N ———
Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun
8-8:30 8-8:30 8-8:30
8:30-9 8:30-9 8:30-9
9-9:30 9-9:30 9-9:30
9:30-10 9:30-10 9:30-10
10-10:30 10-10:30 SHS 10-10:30
10:30-11 10:30-11 10:30-11
Soccer
11-11:30 11-11:30 . 11-11:30
11:30-12 11:30-12 Practice 11:30-12
- - - SHS SYLL
12-12:30 12-12:30 12-12:30 Soccer
12:30-1 SYSLU10 12:30-1 SYSLU12 12:30-1
Games
1-1:30 Games 1-1:30 Games 1-1:30
1:30-2 1:30-2 1:30-2
2-2:30 . 2-2:30 2-2:30
Various
2:30-3 adult 2:30-3 e 2:30-3 SBS
3-3:30 _— 3-3:30 WAKA 3-3:30 Softball
3:30-44 N 3:30-4 4 N Kickball 3:30-4 4 SHS SHS SHS SHS SHS
SHS SHS SHS SHS
A-ﬂ) \ 4- \ 4-440 | Soccer | Soccer | Soccer | Soccer cer
/30-5 \ ﬁO—S Foothall | Foothall | Football | Football \ 4[0-5 Practice | Practice | Practice | Practice | Pra: SYsLuld
- - Practice | Practice | Practice | Practice Games
5-5:30 | /5-5:30 \ £-5:30
5:30-6 5:30-6 5:30-6
6-6:30 6-6:30 6-6:30 SYsL/ SysL/ SysL/ SysL/ SysL/
:30- :30- :30- Val Val Val Val Val
;3‘?3(7) SYSLU10 | SYSLU10 | SYSL U10| SYSL U10 | SvsLu10 33?3; SysL | svsL | sysL | svsL 33-)3; aleo | Valeo | Valeo | Valeo | Valeo
— Practice | Practice | Practice | Practice | Practic . —
7:30-8 \7:30-8 308 /
W8:30 B\3:30 A 8%:30 /
8: 8:3M9 | WAKA | SBS WAKA | Rampage | @~ 8:30%_ J/
9-9:30 N A 9-9:30 WaKickball | Soccer | Kickball | Footbal - 9-9:30 N A
Frisbee
9:30-10 9:30-10 0:30-10 | ] -




Trum (M & L
diamond)

Spring

Fall

Tues

Weds

Thurs

Fri
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Data takeaways

1. Vast majority of users are youth & Somerville
residents

2. Usage of athletic fields is high & growing

3. The datais nuanced: this is not a simple supply
& demand story.

a. Our biggest need is for large and medium rectangle
fields

b. It’s all about peak hours



We currently accommodate this
demand by allowing permitting during
all available hours

Nunziato Lincoln Conway

This has a clear impact on the quality of our fields.



Best practices = better athletic fields

Best practices for natural grass use:
500 hours per year for rectangular sports

e 800 per year for diamond sports

Maintenance is also an important part of this story,
and we will address it later in this presentation



New City policy for natural grass fields

When we reconstruct an athletic field
with natural grass, we will abide by
best practices for hours of use



Adhering to best practices for natural
grass

Peak hours v. best-practices hours available on rectangle
field

1000 - 910
900 -
800 -
700 -
600 -
500 -
400 -
300 -
200 -
100 -

500

Peak Hours Use Available (Best Practices, Annual)



3. Master planning



Strategies

1. Renovate existing athletic fields
2. Add new athletic fields
3. Status quo permitting under specific

circumstances
. Potential future option: limit usage



1. Renovate existing fields

a. To improve quality
b. To improve efficiency
c. To add lighting



1a. Improving quality

Renovate
y 2 ) N
Natural Artificial
grass turf
Adhere to best Maintains current
practices for use 2 capacity

reduces capacity

Both are needed to meet community needs



1b. Improving efficiency

e Dilboy Aux B is currently
underutilized as a little
league field because the
outfield is too small.

. We can improve the

replacing the small
diamond with a
medium rectangle.

Dilboy Aux



1c. Adding lighting

e Lights can add up to 600 hours of playing time
per field per year

e Fields without lights: Dilboy Aux A & B (not
City-owned), Triangle (not City-owned),
Hodgkins-Curtin, Draw 7

e But it doesn’t always make sense to add lights.



Key fields to renovate

e Criteria:
— Ownership
— Current condition
— Size
— Other factors (e.g., storm water management
project)



Key fields to renovate
(not necessarily in priority order)

__Field | Ownership | ___Size | Condition | __Otherfactors___

Lincoln City M rectangle Poor Key stormwater
management site

Conway City Can fit L multipurpose Poor
rectangle
Nunziato City S rectangle Poor Key stormwater
management site
Draw 7 DCR Can fit XL rectangle Nonexistent Snow farm permit requires
City to bring field back to
pre-farm conditions
Dilboy Aux DCR A: L multipurpose Poor
rectangle; B: can fit M
rectangle
Foss DCR 2 L rectangles (1 Poor

multipurpose) + M
diamond



o 0 T o

2. Add new athletic fields

City-owned properties

Acquire new parcels

Development areas

Work with community partners for field time



Acreage requirements for M & L
rectangle fields are substantial

e | se

CoS Traditional Min. width x Min. acres
Nomenclature nomenclature length (yards)
XL Football field 53.3x120 1.32
L ui4 50 x 100 1.03
Rectangle M Ul2 45 x 70 0.65
S U10 35 x45 0.33
XS U8 or smaller 20 x 25 0.10
L Baseball
Diamond M Softball

S Little league



2a. City-owned parcels

* No open City-owned parcels are large enough
to accommodate a M or L rectangle field

* However, we can use smaller parcels (e.g.,
schoolyards) to build smaller fields that are
primarily for community use



2b. Acquire new parcels for fields

$4,000,000 - o ess
Acquisition costs per acre

$3,500,000 -
$3,000,000 -
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -

$500,000 -

SO - . . .

Skilton Ave. (Expansion Symphony Park, 2010  Chuckie Harris Park,
of Ed Leathers Park), 2011
2010

$2,095,662

Average



Potential acquisition costs

Acquisition
Type estimate

CoS Min.
Nomenclature acres
XL 1.32 $2,771,123
L 1.03 $2,164,940
Rectangle M 0.65 $1,363,912
S 0.33 $681,956
XS 0.10 $216,494
L
Diamond M
S

In addition to high acquisition costs, opportunities for parcels this large are rare.



2c. New development areas

e The draft Union Square Neighborhood Plan calls for the

addition of substantial open space that could be used
for an athletic field

 The forthcoming zoning reform includes triggers that
would require open spaces large enough to
accommodate athletic fields (dependent on the size of
the development).

* |mportant caveats:

— Transformational areas also have to meet other
SomerVision goals (jobs, housing, etc.)

— Development is 5 to 15 years away =2 this is a long-term
strategy



2d. Work with community partners

The City has already established relationships
with Tufts & Medford for field access

— Tufts: Triangle, C & J during peak hours & on
Saturdays

— Medford: 1 field on Saturdays

 We are currently exploring additional
opportunities with community partners



3. Status quo permitting for specific
fields

* Fields that are in relatively good condition that
we do not intend to overhaul (e.g., Trum,
Hodgkins-Curtin)

* Fields in limbo: currently not in good condition
but scheduled for improvement

— We will continue status quo permitting for these fields
in the meantime

— The City’s policy is to adhere to best practices for
natural grass fields after we renovate them



Putting it all together

* Building the fields master plan is not a simple
analytical task: nearly every piece of the puzzle is
dependent on every other piece

* The plan presented here establishes a data-based
strategy for achieving the City’s goals for increasing
access to & improving the quality of our fields

* |f we change one piece of the puzzle — which is
inevitable given that many variables related to the
fields are beyond the City’s control — there will be
ripple effects. The plan must be fluid & responsive to
changes.



e This plan accounts for
— Field type
— Field size
— Scheduling
— Field ownership
— Temporary swing space while fields are offline
— Space for permanently displaced uses
— Cost considerations



 Implementing the plan will take time.

— Because of the high level of use on our fields, we
can generally only take 1 field offline at a time

— When we rehab a field as natural grass, we must
let the field rest for one year after construction in
order to establish a strong root base



 The plan relies heavily on rehabilitating our
existing fields.

— Because of acquisition costs, rehabilitating current
assets is more cost effective than acquiring new
parcels.

— It also means we can begin improving our athletic
field situation before the transformational
neighborhoods come online in 5 to 15 years



e |t also introduces artificial turf at several fields
— Turf provides more playing time per field 2 more
efficient
— Turf also eliminates the need for field rest after
construction = allows us to renovate fields faster
e Some have expressed concern about artificial
turf. Fortunately, there are a number of safe
and healthy options to choose from.



* |t also assumes our efforts to engage
community partners continue and that we are
able to secure some additional access to non-

City fields.



 With the plan outlined here, we can
accommodate the majority of current and
projected usage for our fields

 There will be less-than-ideal transition periods
as we rehabilitate fields

* |t does not address every need we have, but it
is a concerted step in the right direction



Dilboy Aux N ‘
[1] : stripe M | )
rectangle on
Dilboy B Draw 7
[6]: turf Dilboy [2] : Ljvetl &
Aux A & B; reseed; stripe
convert B to M Foss L/XL rectangI.e
rectangle; add [8] : Rehabilitate [7] : Turf XL field
lights entire park \ & add lights
W, VA
MRS >
A Nunziato 'I, /&‘g‘
. U SO
/7 [8] : stormwater ‘I/"l/’\

— , SYOLp;
2 project; rebuild 77&' /“
field Y PN
7

L W Sl
Mol

™ N
':‘l@a% [3] : renovate park, convert
il

(4L rectangle to regulation M
grass field

/ \\
/I‘\.\
2
L7

[5] : convert multipurpose M
rectangle to turf multipurpose
L rectangle




Step 1: Dilboy Aux B interim
Improvements

1. Description: stripe M rectangle over field

a. Provides swing space while other fields are
offline

2. Recommended surface: no change

3. Duration: one month

4. Displaced uses: essentially none due current
underutilization of Dilboy B

5. Requires cooperation from non-City party: no



Step 2: Draw 7 interim improvements

1. Description: level and reseed, stripe L/XL
rectangle

a. Provides swing space while other fields are offline

b. Fulfills City’s obligation to return Draw 7 to pre-snow
farm conditions

Recommended surface: grass

Duration: two playing seasons™

Displaced uses: none

Requires cooperation from non-City party: yes

Al S

*Playing seasons = spring & fall



Step 3: Lincoln Park renovation

1. Description: rehabilitate entire park, including
massive stormwater storage project

a. Convert non-regulation L rectangle to M rectangle

b. New drainage, irrigation & lighting for rectangle &
diamond fields

2. Recommended surface: grass
3. Duration: three playing seasons™

4. Displaced uses: SHS girls soccer, SHS ultimate
frisbee, SYSL, SHS softball, SYSBL

5. Requires cooperation from non-City party: no

*Playing seasons = spring & fall



Step 4: Nunziato renovation

1. Description: rehabilitate entire park,
including massive stormwater storage project

a. Rebuild S grass rectangle with new drainage,
irrigation, and lighting

Recommended surface: grass
Duration: four playing seasons™
Displaced uses: SHS ultimate frisbee, SYSL

A

Requires cooperation from non-City party: no

*Playing seasons = spring & fall



Step 5: Conway renovation

1. Description: convert M multipurpose field to
L multipurpose field, including new drainage,
irrigation, and lighting

a. Maintain 2 S diamonds

Recommended surface: turf

Duration: one playing season®

Displaced uses: SHS football, SYSL
Requires cooperation from non-City party: no

A

*Playing seasons = spring & fall



Step 6: Dilboy Aux renovation

1. Description: rehabilitate Dilboy Aux A & B
with new irrigation, drainage, and lighting

a. Permanently convert underutilized S diamond to
M rectangle

2. Recommended surface: turf

3. Duration: one playing season*

4. Displaced uses: SHS soccer, SYSL

5. Requires cooperation from non-City party:
yes

*Playing seasons = spring & fall



Step /7: Draw 7 renovation

1. Description: renovate entire park, including
creation of XL rectangle field with new
irrigation, drainage, and lighting

Recommended surface: turf
Duration: two playing seasons*
Displaced uses: none

A S

Requires cooperation from non-City party:
yes

*Playing seasons = spring & fall



A

Step 8: Foss renovation

. Description: Rehabilitate entire park with

new playing fields, irrigation, drainage, and
ighting

Recommended surface: To be determined
Duration: To be determined
Displaced uses: To be determined

Requires cooperation from non-City party:
yes



4. Field maintenance



Natural grass maintenance

 When we reconstruct a field as grass, we will
adhere to best practices for use and
maintenance

 Maintenance assumes proper installation,
including drainage, irrigation, soil, and seed

* Maintenance plan to address daily, weekly,
monthly, and annual needs



Natural grass maintenance

 Maintenance program must address:
— Mowing
— Soil Improvement
— Compaction Reduction
— Seeding
— Irrigation

e Restricted use:
— No more than 500 hours on rectangle fields
— No more than 800 hours on diamond fields
— Restrict use during wet weather & resting periods



Short-term considerations

 Many of our grass fields are located in low-
lying areas and have poor soil, drainage, and
irrigation
— No amount of maintenance can make up for this
— Renovations will address this



Synthetic turf maintenance

 Annual vendor inspection/care plan

— Advanced Care Visit
e Deep field de-compaction
e Magnet sweep for metal debris
e Rotary brushing to raise fibers/vibrating screen for debris
 Infill redistributed using weighted power brush & vacuum
e Vacuum to remove fine dust and debris

— Standard Care Visit
e Sweep field for large debris
e Brush field in multi-directions to redistribute infill
* Field de-compaction
e Re-sweep for fine debris



Community meetings

Mayor Joseph A. Curtatone

invites you to participate in

Athletic Fields
Master Plan Meeting

Wednesday March 9, 2016

East Somerville Community School Cafeteria,
50 Cross Street at 6:30 pm

*with Spanish, Fortuguese and Haitian Creole Interpretation

Tuesday March 15, 2016

West Somerville Neighborhood School Cafeteria,
177 Powder House Blvd at 6:30 pm - engiish oniy

More info: httpfwww somenvillema.govinews/somenville-hold-fields-master-planning-public-meetings-mar-3-15 i

Contact Luisa Oliveira at LOliveira@somervillema.gov or (617) 625-6600 ext 2529 m‘i‘““ ""'.TE
' 1/1]

The City of Somerville is on Facebook & Twitter. SOMERVILLE ==
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