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The chair opened the meeting at approximately 6:05 p.m. and made a roll call of the members.

Agenda item 1: Public comment period (5 minutes)
There was no public comment.

Agenda item 2: Introduction of the Summer Youths (5 minutes)

Ms. Tumusiime informed the committee that three Summer Youth on the Mayor’s program were
selected to work on some aspects of the CPA multimedia package. Mr. Inacio led the introduction of the
youth. The youth made a presentation of the activities they planned to do during the six weeks.

Agenda item 3: Approve minutes from May 27 and June 10 meetings (5 Minutes)

There were no edits to the minutes.

Upon a motion by Ms. Heimarck, seconded by Ms. Rances, the Committee approved the minutes from
the May 27 and June 10 meetings by a vote of 8-0.

Agenda item 4: Somerville Museum request for a change in scope for CPA FY16 and CPA FY19 Projects
(5 Minutes)

Ms. Mangum presented the Somerville Museum request for a change in scope for CPA FY16 and FY19
projects. She told the committee that the change in scope would allow the museum to get closer to the



construction of the access for all additions to the museum including an elevator. She informed the
committee that the FY16 award of $423,480 was for a variety of building projects and only $20,217 had
been spent to date. She said that over $300,000 was for the construction of the elevator addition at that
time and that they were not able to go forward with it for a number of reasons including the lawsuit
against the museum. She listed the things that the FY16 funds had been spent on and requested the
committee to allow the remaining $403,263 to be added to the elevator construction project.

She also informed the committee that the museum had been awarded $100,000 in FY19 for the
collection care and fire detection improvements and that $13,200 was used to upgrade the smoke
detectors. She request that the remaining funds ($86,800) be put towards the Access for All
construction project. She also informed the committee that the museum was going to reapportion some
of the donor funds that were for the Development Director into the elevator construction project. Ms.
Magnum assured the committee that with those adjustments they were confident to go on with the
project in the fall.

Ms. Carbone asked about the total funds that the museum wanted to allocate to the elevator
construction project and Ms. Mangum responded that $403,263 was needed from the FY16 and $86,800
from the FY19 projects. She informed the committee that there was a 2% cost inflation factor bringing
the total elevator construction cost to $1,586,949. Ms. Carbone asked how much of the total funds were
available to get the work done and Ms. Mangum responded that if the committee approved the FY16
and FY19 funding adjustments, there would be a balance of only $30,000.

Ms. Carbone asked if the total included the construction contingency and Ms. Mangum responded that
the construction company had included a 6% contingency but that there was a wish beyond that which
they hoped to find funding for. Ms. Kennedy asked about the information in the email Ms. Mangum had
sent regarding the emergency funding where the Museum lawyer was not comfortable with moving
forward with the construction without the full amount and if that would now move forward with the
change of scope. Ms. Mangum responded that initially the project had a deficit of $235,000 but that if
the change of scope is approved, the project would be down to needing only $30,000 which the
contractor was willing to accept. Ms. Carbone asked if the museum would be coming back to the
committee to request for more funds to cover the balance and Ms. Mangum responded in affirmative.

Upon a motion by Ms. Shannon, seconded by Ms. Heimarck, the Committee agreed to change the scope
for CPA FY16 and FY19 Somerville Museum projects by a vote of 8-0.

Agenda item 5: Extension Requests for CPA Projects (15 Minutes)

Ms. Tumusiime informed the committee that there were a number of projects which had not been
completed and were requesting for time extension.

Butterfly Pollinator Garden at the Morse Kelley Playground

Mr. Franzen informed the committee that there were a number of CPA open space projects which the
City’s department of Public Space and Urban Forestry was partnering with the community. He told the
committee that one of the projects was the Butterfly Pollinator Garden at the Morse Kelley Playground
which was a great space. He said that the project was put forward by a group of the Green and Open
Somerville who put in volunteer hours and that the City had been working with them on procurement
and coordination issues. He informed the committee that most of the funds were spent and a total of



$2,000 was remaining to take care of the sighage and a fence to go around the edge of the garden. He
requested the committee for time extension to complete those items.

Ms. Carbone asked about the schedule for the sign and Mr. Franzen responded that he didn’t have the
schedule but that he had an account setup with the signage company but that there was coordination to
do on the lay out of the signage and what needed to be included. He informed the committee that they
were plans for the purchase of the fence materials which had been affected by the COVID 19 crisis. He
said that he estimated that the work would be completed within one year but to be safe he put a
request for three years in case of unforeseen issues and some opportunities that could require
amendment of the design. He informed the committee that they had added some marvelous tiled
mosaic benches to the space.

Upon a motion by Ms. Beretsky, seconded by Ms. Kennedy, the Committee agreed to extend the FY17
grant for the Butterfly Pollinator Garden at the Morse Kelley Playground for three years, by a vote of 8-
0.

Healey Schoolyard Design

Mr. Franzen informed the committee that the Plans for the Healey Schoolyard design were done and
that they would go out to bid when the City is ready. He told the committee that because of the COVID
19 crisis the project had been postponed to a more appropriate time and requested for a three year
grant extension because the portion of the design funds included construction administration costs such
as the cost for the landscape architect to go out to weekly site meetings to monitor the construction.
Ms. Carbone asked when they were going out to bid and Mr. Franzen responded that it was a $6.5
million project and he couldn’t tell when it would go out to bid because of the COVID 19 crisis.

Upon a motion by Ms. Heimarck, seconded by Ms. Shannon, the Committee agreed to extend the FY17
grant for the Healey Schoolyard design for three years, by a vote of 8-0.

Renovation Plans for Henry Hansen Park

Mr. Franzen informed the committee that he was putting forward the request for the renovation plans
for the Henry Hansen Park on behalf of the Department of Veterans Services. He told the committee
that it was a great project which had gone forward with the then Director of Veterans Services, Mr.
Bryan Bishop. He told the committee that Mr. Bishop engaged the CBA Landscape Architects who
developed the schematic design for the park but that unfortunately Mr. Bishop left the City to join the
City of Boston and had not been replaced until Mr. Ted Louis Jacques was hired as the new Director of
Veterans Services in the spring. He told the committee that they had held meetings with Mr. Jacques
about the next steps in the design process but that unfortunately COVID 19 crisis affected the plans. He
informed the committee that Mr. Jacques would like to continue the project and would be support by
the department of Public Space and Urban Forestry. He requested the committee to extend the grant
for another three years.

Ms. Heimarck asked if the funds were for the design or renovation and Mr. Franzen responded that the
funds were for the design services. Ms. Heimarck asked where the money for construction after the
design would come from and Mr. Franzen responded that they were not sure yet but that the schematic
design would include the construction estimates. He told the committee that there were still several
details to work out in the design and that the construction designs needed to be complete before they
could go out to bid. He added that there were also a number of questions that needed to be resolved
with the Landscape Architects. Ms. Beretsky asked if it was an opened ended project since so much was



on hold and Mr. Franzen agreed that they didn’t have a schedule yet and that there were a lot of
projects which were within the City open space list of priorities which made it hard to know if that was
one of them. He added that there was interest on the part of the City to complete the project. Ms.
Carbone asked whether they would continue working with the CBA Landscape Architects and Mr.
Franzen responded that they would continue working with them.

Upon a motion by Ms. Beretsky, seconded by Ms. Heimarck, the Committee agreed to extend the FY17
grant for the renovation plans for the Henry Hansen Park for three years, by a vote of 8-0.

Milk Row Cemetery Grave Marker Restoration Project

Ms. Wilson presented the request for a date extension for the FY17 CPA grant project at the Milk Row
Cemetery. She informed the committee that, the request was part of the master plan that started in
2002 and that they had received funds from the CPA for the conservation of the monument and head
stones. She requested the committee for an extension of three months to enable them to restore and
preserve the fragment that was in storage using the remaining contingency funds of $1741. Ms.
Tumusiime informed the committee that a three month extension may not be feasible because of the
processes involved in approving the extension and the permits for the restoration. Ms. Shannon
suggested that because of the uncertainties caused by COVID 19 a year extension could be the safe
option. Ms. Wilson agreed and amended her request to extend the grant to October 2021.

Upon a motion by Ms. Beretsky, seconded by Ms. Shannon, the Committee agreed to extend the FY17
grant for the Milk Row Cemetery Grave Marker Restoration Project to October 2021, by a vote of 8-0.

Agenda item 6: Approval FY20 Annual Report (15 minutes)

Ms. Tumusiime presented the FY20 annual report and informed the committee that the FY20 budget in
the report was discussed at November 2019 meeting. She also presented the CPA allocations from FY15
through April FY20 and the FY20 CPA applications. She also presented a listed of completed projects and
ongoing projects. She also presented the FY20 CPA results and informed the committee that the projects
were distributed in all the 7 wards. She also presented the applicant and implementer survey results and
the program improvements which included the multimedia package which was put on hold because of
the COVID 19 outbreak. She also presented the results of the community engagement activities.

Upon a motion by Ms. Heimarck, seconded by Ms. Beretsky, the Committee approved the FY20 annual
report, by a vote of 8-0.

Agenda item 7: Status of the Powderhouse School park renovations (5 Minutes)

Mr. Inacio presented an update on the progress of the Powderhouse school park renovation project and
told the committee the City is hopeful that the schedule would be completed by the end of August. He
also informed the committee that Eversource Energy was a big challenge. Mr. Dan Sibor the Project
Manager informed the committee that the schedule remains up to date and that he had presented the
same update to city’s Economic Development and Park teams.

Agenda item 8: Approval of FY21 Eligibility Determination Forms (40 Minutes)



Ms. Carbone informed the committee that she was on the board of Cascap Inc. and excused herself from
discussing the 181 Broadway House project.

181 Broadway House Project

Ms. Tumusiime informed the committee that the applicant had been in touch before the submission of
the eligibility form and that she had informed them about the historic preservation restrictions which
were required if they were to access CPA funds. Ms. Heimarck asked if the project would be wholly
supported by historic funds or if it would be a hybrid with affordable housing funds and Ms. Tumusiime
responded that it would be supported wholly by historic preservation funds because the affordable
housing funds could not support renovations of a building which was not constructed using CPA funds.
Ms. Heimarck said that if they put a preservation restriction on the property it could be eligible for
funding and Ms. Inacio agreed.

Upon a motion by Ms. Beretsky, seconded by Ms. Shannon, the Committee voted 7-0 to determine the
181 Broadway House project eligible for CPA funding.

EPH 277 Broadway Exterior Siding and Trim Repairs

Ms. Carbone asked if there was a preservation restriction and Ms. Tumusiime responded that it was
under review. Ms. Tumusiime informed the committee that CPC had awarded FY19 funds for a
comprehensive building assessment plan which included plans to repair the building's vinyl siding,
restore the exterior wood trim, and make additional repairs to the wood and paint. Ms. Carbone and
Ms. Heimarck asked if the CPA funds could repair the vinyl siding and whether it was not a maintenance
aspect.

Ms. Tumusiime shared with the committee the table of allowable uses of CPA funds. Ms. Shannon said
that there were limited details of what EPH wanted to use the CPA funds for and suggested that the
application should be approved with request to amend the language in the form. Ms. Hart agreed that it
was very difficult to draw a line between restoration and maintenance. Ms. Aboff told the committee
that the report which was earlier submitted on the existing condition of the building, had a lot of work
which needed to be done on the building and that even if the vinyl siding was beyond the scope of the
CPA funding, there were other items that needed to be funded. Mr. Inacio suggested that there could be
other opportunities for providing the details in the full application and that the application would also
have to been reviewed by the City planner before it is discussed with the committee.

Upon a motion by Ms. Aboff, seconded by Ms. Beretsky, the Committee voted 8-0 to determine the 277
Broadway Exterior Siding and Trim Repairs project eligible for CPA funding with amendment to the Vinyl
siding.

Collection Care at the Somerville Museum
Ms. Kennedy reminded the committee that the Somerville Museum request had already be discussed.

Upon a motion by Ms. Kennedy, seconded by Ms. Beretsky, the Committee voted 8-0 to determine the
Collection Care at the Somerville Museum project eligible for CPA funding.



Somerville Hispanic Church (Formerly Known as Grace Baptist Church)
Ms. Carbone asked if the building had a preservation restriction and Ms. Tumusiime responded that it
was under review.

Upon a motion by Ms. Shannon, seconded by Ms. Aboff, the Committee voted 8-0 to determine the
Somerville Hispanic Church project eligible for CPA funding.

Broadway Winter Hill Congregational Church Bell Tower
Ms. Carbone asked if there was a preservation restriction on the church and Ms. Tumusiime responded
that there was no preservation restriction.

Upon a motion by Ms. Heimarck, seconded by Ms. Beretsky, the Committee voted 8-0 to determine the
Broadway Winter Hill Congregational Church Bell Tower project eligible for CPA funding only if they are
agreeable to a permanent preservation restriction.

Healey School Tot Lot Renovation

Mr. Franzen told the committee that the project was part of the larger Healey school yard renovation
and that it was the main focus of the Healey school committee and an important part of the design. He
told the committee that the project was proposed by the Friends of the Healey on City land and that the
form was submitted in partnership with the Friends of the Healey and the Public Space and Urban
Forestry department.

Upon a motion by Ms. Heimarck, seconded by Ms. Beretsky, the Committee voted 8-0 to determine the
Healey School Tot Lot renovation project eligible for CPA funding.

City of Somerville's Land Acquisition Fund
Mr. Franzen presented the form for the land acquisition fund and said that the CPA had previously
supported the fund.

Upon a motion by Ms. Shannon, seconded by Ms. Aboff, the Committee voted 8-0 to determine the City
of Somerville's Land Acquisition Fund project eligible for CPA funding.

Works Progress Administration Carved Wood Bas- Relief Restoration Project

Ms. Tumusiime informed the committee that the project was on going and was previously funded in
FY19 but that it was over budget by about $3,500. She told the committee that the request was for
additional funds to cover the budget.

Upon a motion by Ms. Beretsky, seconded by Ms. Kennedy, the Committee voted 8-0 to determine the
Works Progress Administration Carved Wood Bas- Relief Restoration Project Somerville public library
project eligible for CPA funding.

Agenda item 9: Results from FY20 Applicants’ and Implementers’ surveys (5 Minutes)
Ms. Tumusiime presented the results from the FY20 Applicants’ and Implementers’ surveys and

informed committee that she had received 3 responses (50%) for the FY20 applicants survey and 7
(54%) for the implementers’ survey.



Upon a motion by Ms. Beretsky, seconded by Ms. Shannon, the Committee voted 8-0 to accept the
results of the FY20 Applicants’ and Implementers’ surveys.

Agenda item 10: Schedule for the Affordable Housing Trust’s FY21 CPA Request for Proposals process
(2 Minutes)

Ms. Tumusiime presented the schedule for the Affordable Housing Trust’s FY21 CPA Request for
Proposals process. Ms. Carbone informed the committee that in the past the CPC had requested the
trust to reconcile their request for proposals with those of the CPC.

Agenda item 11: Other business (2 minutes)

Mr. Inacio presented the invoice of the Community Preservation Coalition membership dues and
requested the committee to approve the payment.

Upon a motion by Ms. Heimarck, seconded by Ms. Beretsky, the Committee voted 8-0 to approve the
payment of the coalition member dues.

Ms. Tumusiime informed the committee that her predecessor had hired a consultant, who was a Tufts
student in the UEP program who recommended that the next evaluation be done by a team of students
through the UEP Field Projects program. She informed the committee that the next evaluation was due
in 2021 but that the CPA did not have funds to support the evaluation and that the Tufts UEP Field
Project was a great opportunity. She presented the call for Tufts UEP Field Project Hosts - spring 2021
and requested the committee to approval the submission of a concept for the Tufts UEP Field Project.

Upon a motion by Ms. Beretsky, seconded by Ms. Heimarck, the Committee voted 8-0 to approve the
submission of the concept for the Tufts UEP Field Project.

Ms. Carbone informed the committee that there was no CPC meeting in August.

Next meeting: The next CPC will be held at 6:30 p.m. on September 23, 2020.

Meeting Adjournment
Upon motion from Ms. Beretsky, seconded by Ms. Shannon, the Committee voted 8-0 to adjourn at 8:00
p.m.

Documents and Exhibits

1. Agenda

Minutes from May 27 and June 10 meetings

Somerville Museum request for a change in scope for CPA FY16 and CPA FY19
Extension Requests for CPA Projects

FY21 Eligibility Determination Forms

Results from FY20 Applicants’ and Implementers’ surveys
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The chair opened the meeting at approximately 6:33 p.m and made a roll call of the members.

Agenda item 1: Public comment period (10 minutes)
No members of the public were present. Ms. Tumusiime informed that committee that staff had joined

the meeting and requested them to introduce themselves. Mr. Andrew Louw introduced himself as the
Public Space Planner in the PSUF — Public Space Division and said he was attending at the request of Ms.
Oliveira and that eventually he would take over from her. Ms. Heidi Burbidge introduced herself as the
Housing Program Coordinator in the Housing Division and Staff on the Affordable Housing Trust and Mr.
Alan Inacio told the committee that he was the Director of Finance and Administration in the Mayor’s
Office of Strategic Planning and Community Development where the CPA program was moving on July 1.

Agenda item 2: Approve minutes from April 29 Meeting
No comments were made on the minutes from April 29 Meeting. Upon a motion by Ms. Beretsky,

seconded by Ms. Oliveira, the Committee approved the minutes from the April 29 meeting by a vote of
8-0.

Agenda item 3: Review results from FY21 CPA Survey
Ms. Tumusiime presented a summary of the FY21 survey results (Table 1. below) and said that the

results differed from the previous results from the FY21 Public Hearing and the 2019 voting. She told the
committee that the percentage for affordable housing had decreased and the one for historic resources

had increased. She also presented the comments which included; having enough affordable housing for

all the people who need it in order to remain in Somerville.



Table 1: FY21 CPA Survey Results

Affordable Open Space Historic Flexible
Housing and Resources Funding
Recreation
TOTAL: $1,270 $980 $1,120 $230
PERCENT: 35.28 27.22 31.11 6.39

Ms. Carbone observed that affordable housing was still the highest percentage followed by historic

resources. Ms. Tumusiime also presented the voting results at the hearing (Table 2) and for the year to

help in the discussion and decisions on FY21 allocations (Table 3).

Table 2: Results from April 22 Public Hearing

Affordable Historic Resources Open Space/ Flexible
Housing Recreation
Number 52 18 20 8
Percentage 53% 18% 21% 8%
Table 3: 2019 Results from SomerStreets Voting
Affordable Historic Resources Open Space/ Flexible
Housing Recreation
Number 1238 556 985 308
2019 40% 18% 32% 10%

Ms. Beretsky commented on the difference in the results of the public hearing and the survey and noted
that the percentage for affordable housing had reduced for the FY21 CPA survey. Ms. Kennedy asked
Ms. Tumusiime how the FY21 results compared with those of the previous years and Ms. Tumusiime
responded that the percentages from the 2019 voting exercise were similar with the highest percentage
going for affordable housing. Ms. Heimarck asked about the FY21 participation of the survey compared
to FY20 and Ms. Tumusiime said that the participation FY20 was about 100 compare to 36 for FY21. She
said that overall the total number of people who participated in the FY21 survey, SomerStreet voting,
and FY21 public hearing was comparable to the previous years. Ms. Kennedy requested that in future
the number of people who participated in the survey should be included in the table.

Agenda item 4: Finalize Community Preservation Plan
Ms. Carbone reminded the committee that the approval of the Community Preservation Plan was

deferred pending the 15 May deadline for the FY21 CPA survey and the public comment period. Ms.
Tumusiime said the guidance pending from the committee was on the FY21 allocations. Ms. Carbone
informed the committee that the percentage allocation for affordable housing was increased two years



ago from 45% to 50% and the undesignated fund allocations were also adjusted. Ms. Heimarck asked
about the historic usefulness of the undesignated funds and whether the 10% can be pushed
downwards. Ms. Tumusiime responded that the undesignated funds had played a very important role
because the committee typically received more applications in the different categories than can be
supported by the allocated funds. She gave an example of FY20 applications where money from the
reserve supported funding of the Somerville Museum and Open space acquisition fund.

Ms. Carbone asked whether the committee felt that the numbers should change or should stay the
same as last year, because in the survey people indicated that they wanted both support for housing
and historic resources. Ms. Heimarck said that the FY21 survey indicated that people wanted support for
housing and historic resources but that the numbers for open space were also close. Ms. Heimarck
asked the city isn’t the only one which has tapped into the open space funds and that it sounded like
there was going to be a slowdown in the building of parks and open space from the last CPC meeting.
Ms. Oliveira responded that there was going to be a slow down of everything because of the pandemic
but that wouldn’t certainly say that there is going to be a slowdown of parks and open spaces and not
historic or other projects. She added that there was going to be an economic fall down from the
pandemic, both on municipal and federal levels and that was not only on parks and open spaces. She
said that in her opinion it made a lot of sense to be able to have some flexibility, and that she didn’t
think that the surveys were enough to change the percentages.

Ms. Heimarck asked if there was a response to COVID that supported putting more money in the
community housing because it’s an unusual year. Ms. Burbidge responded that that they had been
keeping the trustees for the Affordable Housing Trust Fund up to speed on the funds that have been
expended by the agencies which were administering trust funded housing programs. She added that
they had seen a sharp increase in the last couple of months for the demand for housing assistance
programs, in particular the tenancy stabilization program and some of the longer term rental assistance
programs. She informed the committee that they heard back from trustees in the last meeting that they
were interested in the possibility of increasing the award for programs depending on how that need
would continue. Ms. Kennedy asked if there was an argument for increasing undesignated funding to
see where the need is greatest over the next several months. Ms. Carbone responded the committee
would have to designate where they would want to put the funding and that it could be distributed
based on the percentages of the different categories.

Ms. Tumusiime informed the committee that from the inquiries and the pre-applications she had
received there was likely to be increase of FY21 applications in all the three categories. Ms. Aboff asked
about how obligated the committee was to fund individual projects in keeping with the allocations
which were set the plan. Ms. Tumusiime responded that once the committee sets the allocation they
can’t be changed during the application review process. Ms. Carbone added that for cases where there
are more applications the undesignated funds can be used to fund the additional projects in the
different categories. Ms. Aboff told the committee that understanding that current situation which may
affect the organizations’ she was wondering whether they could increase the allocation of the



undesignated funds. She added that FY21 might be a different future. Ms. Carbone told the committee
that increasing the undesignated funds would require reduction of the allocation in the three other
categories and that she was not comfortable reducing the affordable housing allocations considering the
risk to families that had been caused by the COVID-19 outbreak. Ms. Beretsky agreed with Ms. Carbone
that there was a high possibility of having a high increase in the affordable housing applications in FY21.
She also agreed with Ms. Tumusiime to maintain the FY20 allocations.

Ms. Tumusiime informed the committee that the debt service for the West Branch Library of $128,278
would be paid for the first time in FY21 reducing the historic funding significantly. She also told the
committee that the city had received guidance from the Department of Revenue to conservatively plan
for the FY21 CPA budget because of the uncertainties in releasing the earlier projected revenue
increases because of the COVID-19 outbreak and that the state match had been reduced the state
match to 11.2%.

Upon a motion by Ms. Beretsky, seconded by Ms. Oliveira, the Committee approved to maintain the
FY20 funding allocations for FY21 by a vote of 8-0.

Agenda item 5: Review Somerville Affordable Housing Trust report
Ms. Burbidge presented an overview of the Somerville Affordable Housing Trust report. She told the

committee that the report captured the progress for the last six months of FY20. She presented the
different funding sources for the Trust which included the CPA fund ($1.16 million) and the non-CPA
Trust fund which came from Linkages, Inclusionary Fractional Payments, and Loan repayments which
totaled $2.6 million and made about two thirds of the total funding of the Trust. She also presented the
CPA affordable housing funds from FY14 to FY20. She took the committee through the Request for
Proposal process which gave an idea of the kind of projects to expect in FY21. She told the committee
that the applications included one development project and housing programs which included lease
differential programs, housing stability, PASS Expansion, HOME PASS Program, 100 Homes
Administrative expenses, and Emergency Shelter and Homeless programs.

Ms. Burbidge presented the allocations of the 100 Homes program over a time (FY14-FY20) and said that
the program had created over 53 units and that 48 had been occupied. She also presented other
ongoing projects and their allocations over the years which showed that some funds had been drawn
down and other projects had funds available especially for the housing programs. Ms. Carbone asked
about the CPA funds and non-CPA funds and Ms. Burbidge said that the non-CPA funds were included in
the chart because they fund similar programs as the CPA funds and that she wanted to show the funds
available for the different programs. Ms. Carbone asked about the CAAS program and Ms. Burbidge
responded that CAAS stabilization program was funded using CPA funds and that it was different from
the tenancy stabilization program. Ms. Beretsky asked if the 100 Homes program was only for rental and
Ms. Burbidge responded in affirmative. Ms. Carbone asked whether the Clarendon project was going to
receive bonding money and Ms. Burbidge responded that a bond would be issued for that project. She
gave a brief history of the project and said that progress had been made on the side of the developer
and that it was awaiting approval from the city.



Ms. Carbone asked whether the city had received any housing COVID funding and Ms. Burbidge
responded that the city had received funds from HUD through the CARES Act program for ESG program
totaling to $750,000 (for emergency rental assistance program) and that the CDBG had awarded $1.5
million and that the city had allocated $80,000 to the COVID fund. She said the total COVID -19 funds as
of April 29 totaled to $2.3 million. Ms. Oliveira thanked Ms. Burbidge for a good report.

Upon a motion by Ms. Kennedy, seconded by Ms. Beretsky, the Committee accepted the Somerville
Affordable Housing Trust report by a vote of 8-0.

Agenda item 6: Approve FY21 CPA Budget
Ms. Tumusiime presented the FY21 CPA budget and told the committee that for the first time the city

was not likely to allocate funds to the FY21 CPA budget. She said that the total debt service was
$442,779 and the available total for FY21 project was about $1.6 million. Ms. Heimarck asked about the
period of the payment of debt service and Ms. Tumusiime responded that it was between 10-30 years.
Ms. Heimarck requested Ms. Tumusiime to keep track of the debt service payment.

Upon a motion by Ms. Heimarck, seconded by Ms. Berestky, the Committee approved the proposed
FY21 budget by a vote of 8-0.

Agenda item 7: Approve FY20 Annual Report
Ms. Tumusiime requested to defer the approval of the FY20 Annual Report to the next CPC meeting.

Agenda item 8: CFP CPA Multimedia Package
Ms. Tumusiime informed the committee that only one proposal had been submitted despite the

extension of the deadline to April 10. She told the committee that she received two emails after the
deadline inquiring about the call for proposal. She told the committee that the funds for multimedia
package could only be utilized in FY20 and that if they were not used then the funds would be
transferred to the CPA reserve and used for the FY21 budget. She asked the committee for guidance on
how to proceed on the CFP. Ms. Carbone told the committee that the CFP went out pre-COVID-19 and
that now there were restrictions and was wondering if it would be done during the outbreak. Ms.
Kennedy asked about the timelines and Ms. Tumusiime responded that the plan was for the contract to
be signed by June 15. Ms. Kennedy asked what would happen to funds if the project was not done and
Ms. Tumusiime responded that the funds would be transferred to the CPA budget reserve and which
would be used for FY21 budget but would not be specifically for the multimedia package. She told the
committee that the project could be supported by the FY21 administration budget.

Ms. Hart told the committee that she would be in favor of delaying the project because she wanted to
see more applications and she wondered about the logistics of the of doing the project during the
COVID-19 outbreak which required social distancing. She also said that one of the purposes of the
package was to generate more projects and was wondering if it would be helpful during the COVID-19
outbreak. She also thought that there could be meaningful stories that could result from the COVID-19
outbreak which could be captured as part of the package. Ms. Beretsky agreed with Ms. Hart. Ms.



Heimarck asked about the period of the project implementation after approval and Ms. Tumusiime
responded it would be for six months.

Ms. Aboff said that she did think that the package was a priority under the COVID-19 outbreak. Ms.
Beretsky asked whether Ms. Tumusiime could request proposals from the people that had reached out
to her and compared them but inform them that the process had been postponed because of the
COVID-19 outbreak but pick it up when the situation improves. Ms. Oliveira responded that there could
be a complication and asked Ms. Tumusiime if she had put out the CFP through the purchasing
department. Ms. Tumusiime responded that she had contacted purchasing and that she was advised
because the amounts were less than $10,000, she could handle the CFP process. Ms. Oliveira asked Ms.
Tumusiime to check with purchasing on how long the CFP could be valid. Ms. Carbone also added that
the public events where the firm could get information about the CPA program had been suspended and
was wondering what the project would look like. After extensive discussion the committee agreed to
postpone the CFP.

Upon a motion by Ms. Aboff, seconded by Ms. Oliveira, the Committee postponed the CFP CPA Multi
Media Package by a vote of 8-0.

Agenda item 9: Update FY21 Pre-applications

Ms. Tumusiime presented the pre-applications and said that she had received five pre-applications and
that one was a late submission. She informed the committee that the City department of Public Space
and Urban Forestry had accepted to sign on one of the pre-applications. Ms. Oliveira told the
committee that her understanding was that the pre-application process was setup so that the city could
decide whether it would sign or not sign on a proposal and she wondered whether the pre-applications
could be discussed with the committee. Ms. Tumusiime agreed that the city determined whether to be a
co-applicant or not but that she shared the pre-applications with the committee because it was part of
the application process.

Ms. Oliveira said that she didn’t think that the committee needed to discuss the pre-applications
because they were still in the application process and Ms. Tumusiime responded that she shared the
pre-applications with the committee for information and that the committee could decide whether they
would like to discuss the pre-applications or not. Ms. Carbone told the committee that in the past only
applications that had been reviewed by the city were brought before the committee. Ms. Carbone said
that because there were many new members on the committee it was important to know what they
could be involved in and what they couldn’t. Ms. Kennedy asked whether there were some applications
that did not need to be reviewed by the committee and Ms. Tumusiime said that for the applications
that needed to do projects on city land the city had to accept to be a co-applicant. Ms. Oliveira gave the
history regarding the pre-applications and Ms. Tumusiime agreed and also added that the committee
could decide how they want to handle the pre-applications moving forward. Ms. Carbone guided that
the committee was reviewing the pre-application for general information.

Ms. Heimarck reminded the committee that Ms. Tumusiime had raised the issue of how to handle late
submissions and also wondered why sidewalks could not be supported by CPA funds. Ms. Oliveira
responded that the Blessing of the Bay project had a lot of complications to it and that in order for the
project to move forward the city has to sign off but that the city was still researching and that



conversations were ongoing. Ms. Oliveira asked whether the pre-applications that had missed the
deadline and didn’t require the city be a co-applicant could submit a full application and Ms. Tumusiime
responded that they could proceed to the eligibility determination phase and if approved could submit a
full proposal. Ms. Carbone asked if the pre-applications that had not be signed on by the city could
submit a full proposal and Ms. Tumusiime responded that for projects on city land where the city is not
a co-applicant cannot submit a full proposal and Ms. Oliveira agreed.

Agenda item 10: Project Updates

Ms. Tumusiime informed the committee that the City Council had approved the re-purposing
0f$200,000 CPA funds awarded to the City's Capital Project Division for the rehabilitation of City Hall.

Agenda item 11: Other business

There was no other business.

Next meeting: The next CPC will be held at 6:30 p.m. on June 24, 2020.

Meeting Adjournment
Upon motion from Ms. Hart, seconded by Ms. Heimarck, the Committee voted 8-0 to adjourn at 8:17
p.m.

Documents and Exhibits
1. Agenda
Minutes from April 29 meeting
Results from FY21 CPA Survey
Community Preservation Plan
Somerville Affordable Housing Trust report
FY21 Budget
CFP CPA Multi Media Package application

Nouswbd



CITY OF SOMERVILLE, MASSACHUSETTS
COMMUNITY PRESERVATION COMMITTEE

JoSEPH A. CURTATONE

MAYOR
MINUTES
MEMBERS
]UNE 10' 2020 Jane Carbone, Chair
Laura Beretsky, Vice Chair
Luisa Oliveira
The Community Preservation Committee (CPC) virtually held a regular meeting at 6:00 Tatizna Sl-haXEOFf
melia (o]
pm on the GoToMeeting platform in compliance with Governor Baker’s emergency Eleanor Rances
orders regarding the Open Meeting Law during the COVID-19 crisis. An audio recording Hgather Hlsimargk
ristina Kenne
of the meeting is available upon request. Caitlin Har};
Members Present  Chair Jane Carbone, Vice Chair Laura Beretsky, Eleanor Rances,
Amelia Aboff, Heather Heimarck, Cristina Kennedy, Luisa Oliveira STAFF

Tatiana Shannon Judith Tumusiime

Members Absent Caitlin Hart
Staff Present Judith Tumusiime

Others Present Andrew Louw, Cortney Kirk, Barbara Mangum

The chair opened the meeting at approximately 6:09 p.m. and made a roll call of the members.

Agenda item 1: Public comment period (10 minutes)
There was no public comment. Ms. Carbone informed the committee that Ms. Beretsky would join the

meeting later. She informed the committee that the meeting was called to discuss the FY21 emergency
funding requests.

Agenda item 2: FY16 Somerville Museum Capital Improvements Phase 5 Award Extension Request
Ms. Magnum presented the FY16 Somerville Museum Capital Improvements Phase 5 Award Extension

Request and said that they were not able to use all the funds within the grant period because part of the
funds was for the construction of the elevator for the ‘All Access project’. She said that the All Access
project was a $1.6 million dollar project and that they needed to get all the funds before starting the
project and that was why they were requesting for an extension for another three years.

Ms. Aboff asked whether there was a reason why the request was brought up at an emergency meeting
or whether they did not anticipate the expiration date of the funds. Ms. Magnum responded that they
found out recently that these funds needed to be used and that they realized that they had not
requested for an extension. Ms. Carbone asked whether the extension needed to be granted before the
next council meeting and Ms. Tumusiime responded in affirmative. Ms. Oliveira requested that the
grantees be mindful of the contract deadlines to avoid emergency requests for contract extensions. Ms.
Magnum agreed and said they would give plenty of time before requesting for future project extensions.
Ms. Kennedy observed that in the request there was mention of extension to 2021 and wondered



whether it was still an option. Ms. Tumusiime responded that a three extension would be better since
the FY16 Somerville Museum Capital Improvements Phase 5 Award was part of the larger All Access
project which was likely to be completed beyond the three years.

Upon a motion by Ms. Beretsky, seconded by Ms. Rances, the Committee approved the extension of the
FY16 Somerville Museum Capital Improvements Phase 5 Award by three years vote of 8-0.

Agenda item 3: Somerville Museum emergency Funding Request

Ms. Tumusiime informed the committee that the City had received an emergency funding request from
the Somerville Museum of $234,801 and requested Ms. Mangum to present their request. Ms. Mangum
thanked the committee for allowing her to present their emergency funding request and gave a brief
background on the Somerville Museum. She informed the committee that the Museum had recently
received a $200,000 award from the Massachusetts Cultural Facility Fund which made 15% of the total
funds needed to start construction on the building provided the costs of contractor did not go up. She
told the committee that she spoke with the contractor who said that they would have to rebid some of
the sub-contractors but that he hoped the costs wouldn’t go up. She informed the committee that the
Museum which was a voluntary organization with two part time staff one day staff members would be
able to finally get ADA compliance and a new addition that would have an elevator which would grant
the public access to collections and office area.

Ms. Mangum told the committee that she hoped their request would be considered because they
wanted to start construction this summer since the Museum was closed to the public as a result of the
COVID 19 situation. She informed the committee that they still had their original team which included
an Architectural consultant and that they had everything in order including the zoning Somerville
Historic Preservation Commission approval, the Massachusetts Architectural Access Board approval, and
are waiting to go to the Massachusetts Historic Commission approval. She told the committee that they
had received two awards from the Massachusetts Cultural Facility Fund which was a great express of
support and trust in their process. She informed the committee that in 1986 the Museum underwent
renovation and that at the time they thought they would get an elevator and that was why there were
built handicap restrooms in the basement but that they ran out of money. She also told the committee
the COVID-19 outbreak had affected their plans of raising money from private sources.

Ms. Oliveira asked about the total funds that the Museum had received from the committee and Ms.
Aboff responded that it was about one million dollars. Ms. Shannon said that, the total was not only for
the elevator project and Ms. Aboff clarified that the one million dollars did not include the other non-
construction projects. Ms. Mangum said the elevator project was close to $900,000 dollars. Ms. Carbone
asked how many of the Museum projects had submitted as emergency request and Ms. Mangum
responded that they had submitted only one emergency request in FY20. Ms. Carbone asked how long
the scope work would take and Ms. Mangum said about 11 months. Ms. Carbone asked about the
regular application schedule and Ms. Tumusiime responded that the FY21 applications would be
released in June and with deadlines for Eligibility Determination Forms and full applications expected in
July and September respectively.



Ms. Carbone informed the committee that in the past the CPC has tried to limit emergency funds to real
emergency situations and that even then it had been a challenge and wondered why Museum request
was an emergency since the scope was for 11 months. She also asked why the Museum couldn’t use the
funds that had already been awarded. Ms. Mangum responded that the Museum trustees wouldn’t start
a project without knowing that the funds are in hand. She said that if she had confirmation that the
funds would be provided during the regular application cycle then she would inform the trust and
maybe then the project could start. She added that the reason it was an emergency was because they
had wanted to start the project in July since the Museum was closed. After long deliberation the
committee requested the Museum to consider doing the construction in phases.

Upon a motion by Ms. Aboff, seconded by Ms. Oliveira, the Committee agreed to deny the emergency
funding request 8-0.

Agenda item 4: Central Hill Playground Emergency Funding Request

Ms. Tumusiime introduced Ms. Kirk who presented the emergency request for the Central Hill
Playground of $231,000 to be applied to only the playground. She told the committee that the pandemic
had affected the bidding for the construction of the Central Hill Campus which was brought to a halt.
She told the committee that the City had re-evaluated construction projects and the outstanding funds
and assessed which projects were critical to forward and that a result the larger Central Hill Campus
Phase 1 project was put on hold for an unknown period of time. She told the committee that from the
larger project the City was planning on borrowing over $400 million dollars to pay for the construction
which was going to be in combination with the $400,000 dollars that was awarded just to the
playground by the State PARC grant program and the $300,000 dollars that the CPC awarded for that
project.

Ms. Kirk informed the committee that the playground was demolished in November 2019 to make way
for the high school project and that there was no active Central Hill playground at the moment. She told
the committee that everyone in the City was beginning to recognize how important the playgrounds
were during the pandemic. She also told the committee that the playground was critical to the daycares
which were about to open. She added that the State recognized the importance of the playground and
that was why they provided the PARC grant because it serves residents that are in an environmental
justice neighborhood which are surrounding Central Hill who are mostly low income minorities, English
isolation residents of Somerville. She also said that the playground serves not only residents in the local
neighborhoods but everyone that comes to the Central Library, High School, and City Hall. She told the
committee that some of the ideas they worked through the community meetings supported additional
learning with learning programs in conjunction with the library which include story walk so that the
library can change children’s books so that people can read as they walk around the playground.

Ms. Kirk informed the committee that if the project didn’t go forward, the City would have to give back
the $400,000 PARC grant to the State. She told the committee that the State was not providing
extensions because of the COVID-19 emergency and that the City would have to reapply at another time
and that it would not necessary be guaranteed that the City would receive those funds again. She told
the committee that she was coming to them to try and keep the playground project moving that
because everything happened in the middle of reviewing the bids and that they hoped to start the
project in July and that the State PARC funds would also be available in July.



Ms. Kennedy asked if there were any FY20 CPA funded projects that would not be able to be completed,
where funds could be drawn rather than take funds out of the FY21 budget. Ms. Tumusiime responded
that the FY20 budget was exhausted and that there were no funds available. She said that the open
space funds were allocated to three projects which included $300,000 for the Central Hill Campus Phase
one project. Ms. Kennedy asked whether the Central Hill Campus funds could be used to fund the
emergency request. Ms. Kirk responded that they were planning on using that money in addition to the
emergency request funds. Ms. Oliveira clarified that, that the emergency funds would have come from
the larger portion of the Central Hill Campus product which was put on hold due to the pandemic. Ms.
Kirk said that the original FY20 Central Hill Campus Phase one project which was put on hold included
the playground which was very critical. Ms. Kennedy asked what the $300,000 FY20 CPA funds were
being used for and Ms. Kirk responded that it was going to be applied to the larger project but that since
the $400,000 PARC grant was going to be applied only to the playground project and plus the $300,000,
and the emergency funds that she was requesting would guarantee that the playground would get
constructed in July. She told the committee that the City had received the bids and that the bid that they
were considering was for $809,000 dollars with $120,350 dollars in contingency.

Ms. Aboff asked whether the City was confident that the construction would happen in the timeline
they were looking into. She also asked whether there was anything the committee needed to do to
change or approve to be rerouted from the broader Central Hill Campus to the specific playground
project. Ms. Kirk responded to the first question and said that the City Construction projects were
permitted to proceed with the approval of the Infrastructure and Asset Management (IAM) Director
who reviewed a COVID specific construction safety plan that the contractor would submit to IAM and
that upon sufficient City safety measures for COVID the IAM department would grant permission for the
construction to begin. Ms. Carbone asked whether the bids were received before or after COVID and if
there would be additional construction costs for adding the protocols. Ms. Kirk said that the bid was
received on April 17 which was a few weeks after the emergency shutdown and that, they had a virtual
construction site walk to talk about the project. Ms. Oliveira added that most open space projects
happen outside and that the protocols maybe different from those protocols of enclosed spaces. After
long deliberations the Committee agreed to vote for the repurposing of the $300,000 FY20 CPA funds to
be used exclusively for the rehabilitation of the Central Hill playground and the reduction of the
contingency funds in the emergency request from 15% to 12%. Ms. Tumusiime also presented the
funding recommendation for the Central Hill playground emergency result.

Upon a motion by Ms. Beretsky, seconded by Ms. Aboff, the Committee agreed to reduce the
contingency funds in the emergency request from 15% to 12% and approved $206,080 dollars Central
Hill playground emergency funding by a vote of 8-0.

Upon a motion by Ms. Oliveira, seconded by Ms. Beretsky, the Committee agreed to repurpose the
$300,000 FY20 CPA funds to be used exclusively for the rehabilitation of the Central Hill playground by a
vote of 8-0.

Upon a motion by Ms. Oliveira, seconded by Ms. Beretsky, the Committee approved the funding
recommendation for the Central Hill playground emergency request by a vote of 8-0.

Agenda item 5: Other business
There was no other business.



Next meeting: The next CPC will be held at 6:30 p.m. on June 24 2020.

Meeting Adjournment

Upon motion from Ms. Kennedy, seconded by Ms. Beretsky, the Committee voted 7-0 to adjourn at 8:00
p.m.

Documents and Exhibits
1. Agenda
2. FY16 Somerville Museum Capital Improvements Phase 5 Award Extension Request
3. Somerville Museum emergency Funding Request
4. Central Hill Playground Emergency Funding Request



From: Barbara Mangum <bmangum41ll@aol.com>
Sent: Thursday, June 18, 2020 5:25 PM
To: Judith Tumusiime

Subject:update on the Access for All project.

Hi Judith,

At last Saturday's trustee meeting, the Trustees were inclined to move ahead with the
construction project without the full funding in place. However, one of the Trustees, Bill White
(also a councillor) is a lawyer, who has dealt with this type of situation before. He said it would
be immoral to go ahead and sign a contract with a contractor without letting the contractor know
that full funding is not in place. | contacted Richard Graf, our architectural consultant about this
and he agreed. In fact he said it could be considered fraudulent to sign a contract with a
contractor knowing that we did not have the full funding in place. Therefore, we will not move

forward with this project until full funding is in place.

Would you please let the CPC know? | just want everyone to understand that we are doing what

we can and are not being capricious in not moving forward.

My best,

Barbara



Somerville Hluseum

One Westwood Road
Somerville, Massachusetts 02143

(617) 666-9810

July 18, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime
Somerville Community Preservation Act Manager

Dear Community Preservation Act Committee Members,

I am writing to request the CPA Committee’s approval for a change in the scope of the CPA
FY16 award and the CPA FY19 award to the Somerville Museum to allow most of the remaining
funds from these grants to go toward supporting the construction of a new addition onto the
Museum’s building that will enclose an elevator. This addition will allow the Museum to meet
its ADA obligations, allow it to function as a community center for the 21* century, open up
access to collections in a new way, allow the Trustees to receive grants from civic organizations
that only utilize ADA compliant buildings, and more.

Costs of the construction have risen from approximately $400,000 in an early 2015 cost estimate
to $1,573,000 in 2019 due to a number of factors: changes in the design required by the SHPC
to make the addition more compatible with the historic building, a need to address further
structural deficiencies in the area of the proposed elevator, a 2.5 year delay caused by an
abutter’s lawsuit and then an appeal of the judge’s ruling, and escalating construction costs in
Somerville as a “hot market”. In order to avoid more delays that may continue to cause
inflation of prices and to take advantage of having our team assembled and ready to go with all
approvals in place, the Museum is requesting that the majority of the remaining funds from the
CPC FY16 and CPC FY 19 awards be allowed to be used instead for the construction of the
Access for All addition. These funds combined with other donations the Museum has received
and is receiving will allow construction to go forward this Fall, provided there have been no
further cost increases since last year. We are now waiting for the updated prices from the
contractor.

The CPA FY16 Award:

$423,480 for a variety of building improvements and inventory of the collection
minus $20,217 spent to date

Remaining to put toward the Access for All Construction Project: $403,263.

Expenditures to date include :

$1,750 for a new handrail on the Central St. stairs - completed

$5,366 repairs to the Central St. door and installation of a pushbar release and security
improvements. - completed



$6,072 capital improvements to security- more work remains to be done. Waiting on completion
of new construction.

$1,352 for a new fire alarm panel. - completed

$69.85 in collection care and inventory supplies — preliminary work has started. More will be
done with the commencement of the construction project, and is needed for when the collections
return.

$4,311 in consultant fees for design of the new storage space. Preliminary work has started.
$1,286 examination of the Palladian Window (Gentle Giant moving fees and R. Graf, B.
Mangum , P. Quinn review.) Part of the ADA project and is included in the scope of the
construction work to be done.

The CPA FY19 Award:

$100,000 for collection care and fire detection improvements.

minus $13,200 spent to date on the upgrade of smoke detectors.
Remaining to put toward the Access for All construction project: $86,800.

The Museum intends to ask the CPC for funds for security, collection care and any increases that
have occurred since the 2019 cost projections were made in the 2021 cycle of CPA awards. In
this way, the work that was intended through these grant awards will be completed and the

building project assured a successful conclusion.

Thank you to the Committee for the CPA for your consideration of this matter.

Sincerely yours,

(2

Barbara Mangum
President of the Trustees
Somerville Museum

www.SomervilleMuseum.org



CITY OF SOMERVILLE, MASSACHUSETTS

OFFICE OF STRATEGIC PLANNING AND COMMUNITY DEVELOPMENT

JoOseEPH A. CURTATONE
MAYOR

GEORGE J. PROAKIS, AICP
EXECUTIVE DIRECTOR

July 21, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime
Somerville Community Preservation Act Manager

Dear Ms. Tumusiime and Community Preservation Act Committee Members,

I am writing to request the CPA Committee’s approval of an extension of the FY17 $13,000 CPA award
to Green and Open Somerville, and City’s Department of Public Space and Urban Forestry (PSUF), for
the development of the Butterfly Pollinator Garden at the Morse Kelley Playground.

At present the majority of the funds have been expended and the garden has been planted and looks
wonderful, and we encourage you to stop by for a visit. However, there are still some outstanding items to
be completed, including a fence and the park signage. Therefore, we would like to request an extension
of the balance of the CPA grant funds year until the summer of 2023.

Thank you for your consideration of this matter. Please do not hesitate to call with any questions.

Sincerely yours,

Arn Franzen
Senior Project Manager
Public Space and Urban Forestry
Mayor's Office of Strategic Planning
& Community Development

cc:

Tori Antonino, Green and Open Somerville

David Falk, Native Plant Trust, Green and Open Somerville

Luisa Oliveira, Director, Public Space & Urban Forestry

Somerville
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CITY OF SOMERVILLE, MASSACHUSETTS
OFFICE OF STRATEGIC PLANNING AND COMMUNITY DEVELOPMENT

JoOseEPH A. CURTATONE
MAYOR

GEORGE J. PROAKIS, AICP
EXECUTIVE DIRECTOR

July 21, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime
Somerville Community Preservation Act Manager

Dear Ms. Tumusiime and Community Preservation Act Committee Members,

I am writing to request the CPA Committee’s approval for an extension of the FY17 CPA award to the
City of Somerville Department of Public Space and Urban Forestry (PSUF) for the Healey Schoolyard
Design. This extension is needed as the project has been delayed by the Covid-19 Pandemic.

At present the design for the new schoolyard is complete and the project is ready to go out to bid.
However, because a portion of the design funds include Construction Administration services, and the
construction was delayed by the Covid Pandemic, I would like to request an extension of the balance of
the unspent funds for another three years to 2023.

Thank you for your consideration of this matter. Please do not hesitate to call with any questions.

Sincerely yours,

Arn Franzen

Senior Project Manager

Public Space and Urban Forestry
Mayor's Office of Strategic Planning
& Community Development

cc: Luisa Oliveira, Director, Public Space & Urban Forestry

Somerville

e CiTY HALL @ 93 HIGHLAND AVENUE ® SOMERVILLE, MASSACHUSETTS 02143
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CITY OF SOMERVILLE, MASSACHUSETTS
OFFICE OF STRATEGIC PLANNING AND COMMUNITY DEVELOPMENT

JoOseEPH A. CURTATONE
MAYOR

GEORGE J. PROAKIS, AICP
EXECUTIVE DIRECTOR

July 21, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime
Somerville Community Preservation Act Manager

Dear Ms. Tumusiime and Community Preservation Act Committee Members,

This is Arn Franzen of the Department of Public Space and Urban Forestry writing on behalf of
the City of Somerville Department of Veterans Services, to request the CPA Committee’s
approval for an extension of the balance of the funds from the FY17 $49,200 award to the
Department of Veterans Services for the renovation plans for Henry Hansen Park.

At present the park’s design work is largely complete and the majority of the funds have been
expended. CBA Landscape Architects and the previous Director of Veterans Services, Bryan
Bishop, held a series of Community Meetings and developed the schematic design for the park.
However, that design process was suspended when Mr. Bishop accepted a new job with the ‘City
of Boston in the summer of 2018.

Then in the spring of 2020, the City hired Ted Louis Jacques as the new Director of Veterans
Services. Shortly afterward Mr. Jacques and PSUF staff restarted conversations about the the
next steps in the design process. Unfortunately, the Covid-19 Pandemic then caused the closure
of all City offices and discussions regarding the park have been postponed.

Somerville

e CiTY HALL @ 93 HIGHLAND AVENUE ® SOMERVILLE, MASSACHUSETTS 02143
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Therefore, as the initial CPA award has reached its three-year maximum, the Department of
Veterans Services, with the support of PSUF, would like to request an extension of the balance
of the CPA grant funds year until the summer of 2023.

Thank you for your consideration of this matter. Please do not hesitate to call with any
questions.

Sincerely yours,

Arn Franzen

Senior Project Manager

Public Space and Urban Forestry
Mayor's Office of Strategic Planning
& Community Development

cc:
Ted Louis Jacques, Director of Veterans Services
Luisa Oliveira, Director, Public Space & Urban Forestry



CITY OF SOMERVILLE, MASSACHUSETTS

HISTORIC PRESERVATION COMMISSION

Joseph A. Curtatone
Mayor
July 14, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime, Somerville Community Preservation Act Manager

Re: Milk Row Cemetery Grave Marker Restoration Project — Brief Time Extension
Dear Community Preservation Act Committee Members,

I would like to respectfully request a date extension on a contract for a CPA grant project at the
Milk Row Cemetery. The grant involved conserving and resetting 44 headstones and smaller
monuments and footstones at the site, all of which was completed on time and under budget.
However, this past fall it was discovered that a small amount of contingency funds ($1,741 out
of a total grant of $25,052) remained in the account. Unfortunately, both New England winter
weather and the COVID-19 pandemic conspired to prevent the additional conservation work
from taking place. Both conditions, however, have just been lifted, but now the contract
recently expired at the end of May 2020.

A three-month extension of the contract to October 2020 would give adequate time for the
remaining contingency funds to be used to repair one headstone fragment found in the shed late
in the project. The work would be done by the same project team wearing masks and adhering
to all required social distancing and sanitation protocols, with no changes to the original
contract beyond the expiration date.

Thank you for considering this time extension for a long neglected but very significant historic
site in our City which is gradually being restored and more fully appreciated as a result of our
2002 Preservation Master Plan and CPC funds in recent years.

Sincerely,

J. Brandon Wilson
Executive Director

W: (617)625-6600, x.2532
Remotely: (617)776-3938
C: (617)388-1137

bwilson@somervillema.gov
www.somervillema.gov/historicpreservation

Somerville City Hall, 93 Highland Avenue, Somerville, Massachusetts 02143
(617) 625-6600, Ext.2532. TTY: (617) 666-0001. Fax: (617) 625-0722
bwilson@somervillema.gov; www.somervillema.gov/historicpreservation
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FY21 CPA Eligibility

Project Applicant More info needed |Comments
Historic Resources
Broadway House Cascap Inc. Funds to preserve the detail and craftmanship of 181 Broadway

exterior that includes a beautiful eccentric bay window with
decorative shingling, multiple bay windows and decorative
details, a grand entrance with double wooden doors, and a
slate hip roof. Residents are some of the state's most
vulnerable: disabled adults who need 24 hour support services.

Exterior Siding and Trim
Repairs

The Elizabeth Peabody
House Association

Following the building assessment, EPH plans to repair the
building's vinyl siding, restore the exterior wood trim, and make
additional repairs to wood and paint.

Collection Care at the
Somerville Museum

Somerville Historical
Society

Improve the basement environment for collection
preservation, improved security and access for the public.

Somerville Hispanic
Church (formerly
known as Grace Baptist
Church)

Somerville Hispanic
Association for
Community
Development

Funding for Phase Il of this multi-phase project. The work of
this phase would continue the process of window repair and
restoration, and the cutting and repointing of deteriorated
brick masonry. Accessibility improvements to the lower level
would also be part of the work scope.

Broadway Winter Hill  |Luis Morales Project area of interest is of restoring structural soundness to
Congregational Church the bell tower by repointing and restoring it’s gaps.

Bell Tower

Open Space/Recreational Land

Healey School Tot Lot
Renovation

Friends of Healey &
Somerville Public Space
and Urban Forestry
(PSUF)

This project proposes the renovation of the Healey School Tot
Lot, which is the primary outdoor play and learning
environment for students in grades Pre-K through Grade 2.
Because the project is on City land, PSUF agreed to be a co-
applicant.




City of Somerville
Stabilization Fund

City of Somerville,
Public Space & Urban
Forestry

Funds to seed the Open Space Acquisition Fund




W GIVES ),
S S ()

%

WMUNICIRy,
\ >
Hrona®

CITY OF SOMERVILLE, MASSACHUSETTS

JoSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR FY21 FunDING CYCLE
ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

Prosect Name: Broadway House
prosecT Location: 181 Broadway

APPLICANT(S) NAME / ORGANIZATION: Cascap Inc.
ConTact Person: Marcia Hannon

MAILING Abpress: 231 Somerville Ave., Somerville, MA 02143
prone: 017-616-5655

Open Recreational Historic Community
mhannon@casca or Space Land Resources Housing
EMAIL: p-org (blended

Interested in collaborating with local artist on your LGl )

project? yesl:l No Acquisition

Please indicate (X) all categories that apply to this | Creation -:

project (at least one). For more detailed information on Preservation
these categories, refer to the “Community Preservation

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilit.ation/ X
Legal Property Owner of Record (if applicable): Restoration
CSHD3 Inc. (subsidiary of Cascap Inc.)

Is the owner the applicant? YesNol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

must be co-applicant on all projects on City property.
Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yesl:l No
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yesl:l No

PROJECT SUMMARY:
Broadway House is a valuable community asset: Affordable housing for disabled adults.

With funding from the CPA Historic Resources we can preserve the detail and craftmanship of
181 Broadway exterior that includes a beautiful eccentric bay window with decorative shingling,
multiple bay windows and decorative details, a grand entrance with double wooden doors, and
a slate hip roof. CPA funds would restore the exterior that is mared by rotted trim, missing
elements, and water damage.
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PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

The community need this project addresses is twofold: preservation of the detailed exterior with
significant architectural detail, and assisting affordable housing. At 181 Broadway, the residents
are some of the state's most vulnerable: disabled adults who need 24 hour support services.

As proponents of affordable housing, we have always focused on our properties being an asset
to the surrounding neighborhood, as well as to those who lives there. At 181 Broadway this
includes maintaining the building in good condition, and renovating the building to provide
handicapped accessibility.

With a building such as 181 Broadway that has significant detail, we are financially challenged

to preserve this craftmanship. Our budget will include contributions from Cascap Inc., but we

do not have the resources to pay for the entire cost. We have gotten quotes from a contractor
experienced in renovating historic buildings and are preparing a draft budget.

We have reviewed the draft perpetual Preservation Restriction. We are familiar with the
requirements and restrictions, and are willing to meet the required documentation and approval
processes. We are committed to preserving historic buildings while meeting the needs of the
community for affordable housing, and serving the needs of the residents for a comfortable
home.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified

Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:
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CITY OF SOMERVILLE, MASSACHUSETTS
JOSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR

FY21 FunDING CYCLE
ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

prosect Name: Collection Care at the Somerville Museum

ProsecT Location: L Westwood Road, Somerville 02143

APPLICANT(S) NAME / OraanizaTion: _S0merville Historical Society dba Somerville Museum
ConTacT Person: Barbara Mangum

MAILING Abpress: 9 Josephine Ave., Somerville, 02144

prone: 0617-331-7726

Open Recreational Historic Community
EMAIL: bmangum411@aol.com Space Land Resources Housing
. (blended

projects only)

Interested in collaborating with local artist on your ppm—
cquisition
project? Yesl:l No g

Please indicate (X) all categories that apply to this | Creation -:

project (at least one). For more detailed information on Preservation
these categories, refer to the “Community Preservation X

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilitation/ y
Legal Property Owner of Record (if applicable): Restoration
Somerville Historical Society

Is the owner the applicant? YesNol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

must be co-applicant on all projects on City property.
Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yes No I:I
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yesl:l No I:l

PROJECT SUMMARY:

The Somerville Museum will be able to start the Access for All construction project this Fall
(2020) as the result of requesting a change in scope for CPA FY16 and CPA FY19 grants.
Funds that were meant to address collection care issues are proposed to be used to support the
ADA construction project instead. As a result, the Museum is now requesting funds for those
projects that have been defunded. In addition, the Museum will send the historic objects now
stored in the Museum's basement off-site to protect them from the dust and vibration of
demolition and construction. During this time, the Museum hopes to improve the basement
environment for collection preservation, improved security and access for the public.



http://www.somervillema.gov/CPA
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PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

The Somerville Museum is a fundamental cultural resource in the City and serves not only to ground residents in the
rich history of this area’s past, but also to foster creativity and the arts. It fits well into the idea of Somerville as an
“Exceptional Place to Live, Work, Play, and Raise a Family”.

Currently, the thousands of objects in the historic collections are housed in areas that are subject to poor
environmental conditions, overcrowding, and problematic security when various utilities have to be accessed (such
as the circuit board, boiler, or venting system.)

Once the Access for All project is completed in 2021, the collections will be moved back into the Museum whether the
storage space has been improved or not. This request takes advantage of this unique opportunity of having the
basement empty to undertake the required improvements.

As part of the CPA FY16 grant to the Museum, the President of the Board, who is also an art conservator was able to
hire a consultant in collection storage issues in 2018. Rick Kerschner, the consultant met with the Barbara Mangum,
Richard Graf, the Museum's architectural representative and Peter Quinn, the architect chosen for the Access for All
project to brainstorm improvements. Kerschner wrote a final report outlining his suggestions and this request for
funding is based in part on that report.

The scope of the CPA FY19 grant that was awarded to the Museum focused on improving the state of the collection
prior to being sent off-site. Full funding for that project was not forthcoming from either the CPC or the Institute of
Museum and Library Services, as had been hoped. However, significant funding from the CPC in 2016 ($87,500 for
collection care)was awarded and has kept the work of improving the welfare of the collection alive. With this funding
restored and expanded to cover selective demolition and construction in the basement, the Museum will be able to
move forward in its mission to preserve history for the public of Somerville during this timely opportunity.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified

Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:
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CITY OF SOMERVILLE, MASSACHUSETTS

JoSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR FY21 FunDING CYCLE
ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

City of Somerville's Land Acquisition Fund
PROJECT NAME:

PROJECT LOCATION:

City of Somerville
APPLICANT(S) NAME / ORGANIZATION: y

Luisa Oliveira, ASLA or Arn Franzen
CONTACT PERSON:

MalLING Aopress: Do Highland Ave

. 617-625-6600 x 2529

PHONE Open Recreational

Space Land

EMAIL: LOliveira@somervillema.gov

Historic
Resources

Community

Housing
(blended
projects only)

Interested in collaborating with local artist on your

project? Yesl:l No Acquisition X

Please indicate (X) all categories that apply to this | Creation

project (at least one). For more detailed information on
these categories, refer to the “Community Preservation

Preservation

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilit.ation/
Legal Property Owner of Record (if applicable): Restoration
City of Somerville

Is the owner the applicant? Yesl:INol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

must be co-applicant on all projects on City property.
Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:
Is the resource in a Local Historic District and/or listed on the State Register of Historic Places?
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant?

Yesl:l No I:I
Yesl:l No I:l

PROJECT SUMMARY:

The City would like to request CPA funds to seed the Land Acquisition Fund
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PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

As an identified goal of the City's SomerVision Comprehensive Plan, and the CPA/CPC, the
acquisition of more acres of open space/recreational land is a shared community value.
Community members continue to discuss and work on this goal through the Open Space
Creation Task Force and the current SomerVision process. The Land Acquisition Fund has
been established as a tool for buying additional land. This request is to add CPA monies, as
the CPC sees fit, to the Land Acquisition Fund.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified
Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:
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CITY OF SOMERVILLE, MASSACHUSETTS
JOSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE

MaYOR FY21 FuNDING CYCLE

ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

ProsecT Name: EXterior Siding and Trim Repairs

PROJECT LocaTion: 27/ Broadway

APPLICANT(S) NaME / OrganizaTion: 1 N€ Elizabeth Peabody House Association

conTACT Person: Kretcha M. Roldan, Executive Director

MAILING ADDREss: 272 Broadway
onone. 617-623-5510 x. 102

Open Recreational Historic Community
. kroldan@teph.or Space Land Resources Housing
EMAIL: @tep g9 (blended

Interested in collaborating with local artist on your LGl )

Acquisition
project? Yesl:l No g
Please indicate (X) all categories that apply to this | Creation -:

project (at least one). For more detailed information on Preservation
these categories, refer to the “Community Preservation X

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilitation/

Legal Property Owner of Record (if applicable): Restoration X
The Elizabeth Peabody House Association

Is the owner the applicant? YesNol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

must be co-applicant on all projects on City property.
Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yesl:l No
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yes No I:l

PROJECT SUMMARY:

The Elizabeth Peabody House (EPH) is seeking CPA funding to repair and restore important
aspects of its building's exterior. The CPA has supported EPH to complete the following
projects: a total roof replacement in 2018, a comprehensive building assessment plan in 2019,
and installation of an addressable fire alarm system in 2020. The fire alarm installation was
completed in July 2020 after being postponed due to COVID-19 construction restrictions.
Following the building assessment, EPH plans to repair the building's vinyl siding, restore the
exterior wood trim, and make additional repairs to wood and paint. This is the next
recommended step in the plan, and will help preserve the building from the elements while also
ensuring the integrity of its historical exterior.
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PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

EPH has been a fixture of the Winter Hill neighborhood for 64 years, and will celebrate its 125th
anniversary as an organization in 2021. We are committed to providing high-quality
programming to our students while maintaining an historic building. Significantly upgrading the
building's exterior will preserve its character while keeping the building's occupants safe. This
project is a recommended step based on our CPA-funded 2019 building assessment plan;
restoring the exterior of the 277 Broadway building is considered our next-highest priority by the
Platt Anderson Freeman Architects firm. We decided to pursue funding for this project based on
the aforementioned plan as well as discussion with board member Dan Thomas, who is an
architect. EPH has established relationships with several local contractors who we trust to
provide reasonable and reliable quotes for projects such as this one. If approved, we would
reach out to one of these to provide a quote to the CPA. We are committed to repairing and
further preserving the character of our building, which is such a landmark in Winter Hill. CPA
funding for this project would allow us to complete much-needed initial repairs and restoration.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified
Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:
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CITY OF SOMERVILLE, MASSACHUSETTS

JoSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR FY21 FunDING CYCLE
ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

PrOJECT Nami: H1€8ley School Tot Lot Renovation

PROJECT LOCATION: 5 Meacham Street
Friends of Healey & Somerville Public Space and Urban Forestry (PSUF)

APPLICANT(S) NAME / ORGANIZATION:
Andrew Arbaugh (Friends of the Healey) & Arn Franzen (PSUF).

36 Fenwick Street. - 93 Highland Ave
MAILING ADDRESS:
- 401-954-3941 / 781-859-7803

CONTACT PERSON:

PHONE Open Recreational Historic Community
E . Space Land Resources Housing
MAIL: (blended

Interested in collaborating with local artist on your LGl )

project? Yes No I:l Acquisition
Please indicate (X) all categories that apply to this | Creation -:
project (at least one). For more detailed information on  [p-ccortion
these categories, refer to the “Community Preservation

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilitation/ X

Legal Property Owner of Record (if applicable): Restoration
City of Somerville

Is the owner the applicant? Yesl:INo

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

must be co-applicant on all projects on City property.

Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yesl:l No
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yesl:l No

PROJECT SUMMARY:

This project proposes the renovation of the Healey School Tot Lot, which is the primary outdoor
play and learning environment for students in grades Pre-K through Grade 2. The renovation
will include: replacement of the existing 20 year-old play structure with contemporary, age-
appropriate play equipment; installation of resilient safety surfacing; expansion of the play
area; and addition of murals/public art.

Because the project is on City land, the application is being submitted jointly by Andrew
Arbaugh representing the Friends of Healey and Arn Franzen of PSUF representing the City of
Somerville.
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MAYOR

PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

The design and construction specifications for the Healey School Tot-Lot are complete and
were paid for in part by a 2017 CPA award. Here is the CPC webpage link:
https://www.somervillema.gov/departments/community-preservation-act/2017-cpa-projects/
#tab/2

The project has benefited from an extensive planning and public outreach process. The Tot Lot
was identified as a key component of the Healey Mystic Master Plan completed in 2017 and
the Arthur D. Healey Schoolyard Renovation Project begun in 2019. The former project
included a series of three public meetings, smaller group meetings with School staff and
students, online polling, and teacher/staff feedback coordinated by City staff and the project
Landscape Archtect.

The scope of this project falls within the comprehensive design plans established within the
Arthur D. Healey Schoolyard Renovation Project and would represent the first phase of the
overall effort. More extensive information on the community process and the schoolyaard
design can be seen on the Healey webpage: https://www.somervillema.gov/healeyschoolyard

This application also has the support of Healey School Principal Dr. Mary Ellen Cobbs and the
Somerville School Department.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified

Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:




CITY OF SOMERVILLE, MASSACHUSETTS

OFFICE OF STRATEGIC PLANNING AND COMMUNITY DEVELOPMENT

JOSEPH A. CURTATONE
MAYOR

GEORGE J. PROAKIS, AICP
EXECUTIVE DIRECTOR

July 16, 2020

Somerville Community Preservation Act Committee
c/o Judith Tumusiime
Somerville Community Preservation Act Manager

Dear Ms. Tumusiime and Community Preservation Act Committee Members,

I am writing to confirm that the City of Somerville Department of Public Space and
Urban Forestry is partnering with the Friends of the Healey in a joint CPA application to fund
the renovation of the Healey School Tot Lot. This is an admirable project which meets the
recreation and education needs of the City and the Healey School Community. I have also
reviewed the Eligibility Determination Form submitted and I am in complete agreement with the
contents. As the representative of the City of Somerville, which is the property owner, our
department fully supports the project and we would appreciate the support of the Community
Preservation Act Committee.

Thank you for your consideration of this matter. Please do not hesitate to call with any
questions.

Senior Project Manager

Public Space and Urban Forestry
Mayor's Office of Strategic Planning
& Community Development

cc: Luisa Oliveira, Director, Public Space & Urban Forestry
Andrew Arbaugh, Friends of Healey

Somerville

Exefred CiTy HALL @ 93 HIGHLAND AVENUE ® SOMERVILLE, MASSACHUSETTS 02143
i'i"i’i'i“; (617) 625-6600 ExT.2509@ TTY: (617) 666-0001 ® FaX: (617) 625-0722

EMAIL: gproakis@somervillema.gov ® www.somervillema.gov &

2009

.......
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CITY OF SOMERVILLE, MASSACHUSETTS

JoSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR FY21 FUuNDING CYCLE
ELIGIBILITY DETERMINATION FORM

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:

Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]

ProJECT Name: Somerville Hispanic Church (formerly known as Grace Baptist Church)

PROJECT LOCATION: 59 Cross St. Somerville, MA 02145

APPLICANT(S) NAME / ORGANIZATION: Somerville Hispanic Association for Community Development

Salvador Demallistre Van Grieken

CONTACT PERSON:

MAILING ADDRESS: 59 Cross St. Somerville, MA 02145

£. (781) 244-7324

PHON Open Recreational Historic Community
EMAIL: sdemallistre@sha4cd.org Space Land Resources Housing
. (blended

Interested in collaborating with local artist on your LGl )

project? Yes No I:I Acquisition

Please indicate (X) all categories that apply to this | Creation -:

project (at least one). For more detailed information on Preservation
these categories, refer to the “Community Preservation X

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilit.ation/
Legal Property Owner of Record (if applicable): Restoration
Somerville Hispanic Association for Com. Dev.

Is the owner the applicant? YesNol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville

X

must be co-applicant on all projects on City property.
Yes (Attach documentation)
No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yes No I:I
(you can check designation at mhc-macris.net)

If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yesl:l No I:l

PROJECT SUMMARY:

The Somerville Hispanic Association for Community Development proposes to restore and renovate the Historic
Grace Baptist Church to make sure that its exterior roof surfaces, metal flashing, brick masonry and windows are
weather-resistant and prepared for another century of service.

The non-profit organization that owns the building also understands the responsibility of being a steward for their
historic building, and sharing its use and services with the surrounding residents of East Somerville.

They are looking for funding for Phase Il of this multi-phase project. The work of this phase would continue the
process of window repair and restoration, and the cutting and repointing of deteriorated brick masonry. Accessibility
improvements to the lower level would also be part of the work scope.



http://www.somervillema.gov/CPA
mailto:jtumusiime@somervillema.gov
http://mhc-macris.net/

A GIVES 5,
69”: f%b
oo 2
7

L gy

WUNICIR
Hrona®

0y M smon ¥ S
ey

JoSEPH A. CURTATONE
MAYOR

PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

The Grace Baptist Church is a well known historic landmark in the East Somerville community. The various parts of
the building are all used to provide a multitude of social services to the surrounding neighborhood, including a food
pantry, a day care facility, a venue for community events, and a homeless shelter for at-risk families.

Phase | work has been completed, which included the removal and replacement of the slate roof above the
semi-circular front portion of the building, replacement of associated copper flashing and gutters, and the rebuilding
of failing flat masonry arches at the main floor window openings. Additional work included the stiffening of the
semi-circular roof structure and the replacement of a structurally-deficient ceiling above the Day Care space within
this wing of the building.

The Phase Il work is currently underway and includes the disassembly and rebuilding of the kitchen chimney above
the roof line, the partial rebuilding of the large main chimney near the north tower, the partial removal and
replacement of slate roofing and associated flashing and gutters at the two cross gables of the main roof area,
cutting, repointing and replacement of damaged brick masonry, and restoration of severely deteriorated windows.

The proposed scope of work for Phase 11l would continue the ongoing program of window restoration with the repair
and restoration of windows at the upper south tower and along the north and south sides of the sanctuary. Cutting
and repointing of deteriorated brick masonry would take place at the spandrel panels between the first and second
floors of the eastern portion of the building.

The basement of the building includes space for storage and distribution of food pantry goods to needy families, a
dining room and an adjacent commercial kitchen for providing meals, and use of the dining hall as a community
meeting and performance venue.

The Phase Il work would also consist of site improvements to provide a code-compliant accessible entrance from
the Cross Street sidewalk to the basement level. Within the basement the dining room floor level would be raised to
make the kitchen, dining area, and stage platform all at the same level. Future work in the basement would include

FORCPC USE: Date Received Date Reviewed Date Applicant Notified

Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:
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CITY OF SOMERVILLE, MASSACHUSETTS

JoSEPH A. CURTATONE COMMUNITY PRESERVATION COMMITTEE
MAYOR FY21 FUuNDING CYCLE
ELIGIBILITY DETERMINATION FORM

o o
B 0

Submit an electronic copy (fillable PDF available at www.somervillema.gov/CPA) no later than 4:30pm Friday, July 17, 2020 to:
Judith Tumusiime, jtumusiime@somervillema.gov. [Download and save file before you begin typing to ensure work is saved.]
Broadway Winter Hill Congregational Church Bell Tower

Vida Real Church 404 Broadway Somerville, Mass 02145
PROJECT LOCATION:

PROJECT NAME:

Luis Morales
APPLICANT(S) NAME / ORGANIZATION:

Leilani Mendez
CONTACT PERSON:

404 Broadway Somerville, Mass 02145
MAILING ADDRESS:

. 617-625-1020

PHON _ Open Recreational Historic Community
Lmendez@heartsoflife.org Space Land Resources | Housing
EMAIL: (blended

projects only)

Interested in collaborating with local artist on your p——
cquisition
project? Yes No I:I g

Please indicate (X) all categories that apply to this | Creation -:

project (at least one). For more detailed information on Preservation
these categories, refer to the “Community Preservation

Act Funding Allowable Uses” chart on the next page. Support _:

PROPERTY OWNERSHIP: Rehabilit.ation/
Legal Property Owner of Record (if applicable): Restoration
Luis Morales

Is the owner the applicant? YesNol:I

If No, does the applicant have site control or written consent of the property owner to submit an application? City of Somerville
must be co-applicant on all projects on City property.

Yes (Attach documentation)

No (Project will be deemed ineligible for this applicant)l:l

FOR HISTORIC RESOURCES PROJECTS:
Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? Yes No I:I

(you can check designation at mhc-macris.net)
If no, has the Somerville Historic Preservation Commission made a determination that the resource is significant? Yesl:l No I:l

PROJECT SUMMARY:

Formerly known as Broadway Winter Hill Congregational Church and considered One of
Somerville's finest architect designed buildings and the only Shingle Style institutional structure.
We seek assistance in preserving it’s historic value and reconnecting that value with the
community.

The project area of interest is of restoring structural soundness to the bell tower by repointing
and restoring it’s gaps.



http://www.somervillema.gov/CPA
mailto:jtumusiime@somervillema.gov
http://mhc-macris.net/
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MAYOR

PROJECT STATUS (What community need is this trying to address and what level of planning has already been undertaken to

inform the proposed project?):

Several companies and contractors have been contacted regarding the project. However, as a
faith based organization our resources are limited and prices quoted beyond our budget limits.

We serve a congregation of over 800 family’s, hold a daily rehabilitation ministry to help those
recover from alcohol/substance abuse, feed the public through our mobile and outreach food
pantry, we are impacting our local immigrant community and actively involved in making a
difference in the lives of our local youth.

Our community is informed of the proposal and we are pro-actively seeking assistance in
coming together to see this project come to life via donations, fund raising and through our
congregation’s awareness.

As, a whole community we seek to preserve the building in its entire structure as it is a haven to
our public/faith based community taken into deep consideration that any interruptions to our
normal functions would be detrimental to many families.

FORCPC USE: Date Received Date Reviewed Date Applicant Notified
Eligible Potentially Eligible Not Eligible More Information Needed

COMMENTS:




CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

CPA Applica 03 ¥¢ @ © © : @

Questions  Responses

3 responses

Accepting responses .

Summary Question Individual

In your experience, how clear were the requirements of the application process?

3 responses

@ Very difficult to understand

@ Somewhat difficult to understand
In between

@ Fairly Clearly

@ Very clear

How can we improve the clarity of the application process?

3 responses

| think if applicants need clarity they can ask during Q&A appointments
N/A

| was a little confused with the campaign contribution forms.

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 1 of 11


https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/d/1qDlCeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqk/edit%3Fusp%3Dforms_home%26ths%3Dtrue

CPA Applicant Survey - Google Forms

In your experience, how easy/difficult was the application process?

3 responses

@ Very difficult to understand

@ Somewhat difficult to understand
In between

@ Fairly Clearly

@ Very clear

How can we increase the ease of the application process?

3 responses

| think it is important to have access to staff who can answer questions during the process.
An online portal could be useful for managing documents/versions.

Perhaps there is a way to tailor specifically to help a regular citizen, a non-profit or group, and the City

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses

5/25/20, 11:26 PM

Page 2 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

In your experience, how useful was the feedback you received during the application
process?

3 responses

@ Not at all useful

@ Somewhat useful
In between

@ Fairly useful

@ Very useful

How can we increase the usefulness of the feedback you receive during the application process?

3 responses

| think to make sure that it is realistic with the demands and constraints of resources from agencies.
Communication has flowed smoothly.

N/A

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 3 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

In your experience, how transparent was the application process?

3 responses

@ Not at all transparent
@ Somewhat transparent
@ In between

@ Fairly transparent

@ Very transparent

How can we increase the transparency of the application process?

3 responses

Clear about budget expectations and what projects would likely be funded

It was a very transparent and open process.

N/A

How much time did you spend in total on the application process?

3 responses

@ Less than 5 hours
@ 5-10 hours

@ 10-15 hours

@ 15-20 hours

@ More than 20 hours

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 4 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

Where did you hear about the CPA application process?

3 responses

@ CPA Newsletter

@ City of Somerville social media
@ Word of mouth

@ Posted flyer

@ Presentation on CPA

@ City

If "other," please describe.

3 responses

N/A

Not applicable.

How can the CPC do more effective outreach about the program and funding opportunities?

3 responses

CPC should come to different community mtgs.
N/A

Maybe make a plug for the program at Res-Stat or another public meeting that is a quick reminder.

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 5 of 11



CPA Applicant Survey - Google Forms

Do you have any other feedback on how to improve the application process?

3 responses

Too many copies printed every time you submit an application.

N/A

No

How frequently did you interact with the CPA Manager while you were developing your
application?

3 responses

@ 1-3times
@ Quarterly
@ Monthly
@ Weekly

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses

5/25/20, 11:26 PM

Page 6 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

In what formats did you interact with the CPA Manager? (check all that apply)

3 responses

In person meetings —2 (66.7%)

Email 3 (100%)

Phone -2 (66.7%)

Site

If "other," please describe.

3 responses

N/A

Not applicable

In your experience, how useful was the support of the CPA Manager?

3 responses

@ Not at all useful
@ Somewhat useful
@ In between

@ Fairly useful

@ Very useful

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 7 of 11



CPA Applicant Survey - Google Forms

How can the CPA Manager increase the usefulness of support provided to applicants?

3 responses

Answer questions, address concerns, troubleshoot and being accessible for applicants.

N /A

N/A

As a whole, how knowledgeable did you find the CPC in your project area?

3 responses

@ Not at all knowledgeable

@ Somewhat knowledgeable
In between

@ Fairly knowledgeable

@ Very knowledgeable

Please share any additional feedback you have for the CPC.

3 responses

Not applicable
N/A

None

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses

5/25/20, 11:26 PM

Page 8 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

Final feedback

Please share any additional feedback you have for Somerville's CPA Program.

3 responses

Good program
We are grateful for our partnership with the city.

None

Were you invited to submit a full application?

3 responses

® Yes
® No

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 9 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

If yes, did the CPC recommend funding for your project?

3 responses

©® Yes
® No

If no, what barriers did you face that prevented you from submitting a full application?

3 responses

N/A

Not applicable

What type of organization do you represent?

3 responses

@ Community organization
@ City department

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 10 of 11



CPA Applicant Survey - Google Forms 5/25/20, 11:26 PM

https://docs.google.com/forms/d/1gDICeK9xpcX0--Q-ryNV5m3NjbGukBJRyMUQajA5Qqgk/edit#responses Page 11 of 11



B CPA Project Implementer @ B

Questions  Responses 7

7 responses

Not accepting responses

Message for respondents

This form is no longer accepting responses

Summary Question Individual

In your experience, how appropriate were the funding conditions placed on your
project by the CPC?

7 responses

@ Not at all appropriate

@ Somewhat appropriate
In between

@ Fairly appropriate

@ Very appropriate

28.6%

Ny



Please share any feedback you have on the funding conditions.

3 responses

none

My answer is too long to fit easily
onto this form. | will send it separately.

Requiring

more financial planning as a part of the application process might help to
provide groups in their decision process as they move

forward.

In your experience, how clear were the reporting requirements?

7 responses

@ Very difficult to understand
@ Somewhat difficult to underst
@ In between

@ Fairly clear

@ Very clear




How can we improve the clarity of the reporting process?

3 responses

This
process has not begun, so I'm not sure if it is clear or not at this
time.

| have found that
working through the report with the CPA manager is the best way to complete the
report correctly.

The
reporting process is fine

In your experience, how easy/difficult was it to access funds for your project?

7 responses

@ Very difficult

@ Somewhat difficult
@ In between

@ Fairly easy

@ Very easy




How can we increase the ease of accessing funds?

3 responses

This
process has not begun, so I'm not sure if it is clear or not at this
time.

I will submit my
answer separately, as it is too long to fit in this format.

In

the case of projects that require City partnership, the work and time required
for PO's and procurement should be made clear, so that applicants understand
that the product "shopping" is kept to a minimum. Clarification of budgets,
design and material selection should have more definition early

on.

In your experience, how helpful was the reporting process in informing the CPC about
your project?

7 responses

@ Not at all helpful
@ Somewhat helpful
@ In between

@ Fairly helpful

@ Very helpful




Please explain your selection.

1 response

This
process has not begun, so I'm not sure if it is clear or not at this
time.

How much time did you spend in total reporting on your project this year?

@ Less than 5 hours
@® 5-10 hours

@ 10-15 hours

@ 15-20 hours

@ More than 20 hours

7 responses

42.9%




Have you included recognition of CPA funding on your organization's website and/or
in other relevant materials?

7 responses

® Yes
® No

Do you have any other feedback on how to improve CPA processes?

3 responses

Not
at this moment

Thank you
for your help throughout these challenging times, especially chasing down our
missing check!

The CPC

should be willing to ask applicants for more budget plans as they make their
decisions, and not be afraid to postpone or deny projects when that material is
not available.

CPA Manager



How frequently did you interact with the CPA Manager regarding your project in the
last year?

6 responses

@ 1-3times
@ Quarterly
@ Monthly
@ Weekly

In what formats did you interact with the CPA Manager? (check all that apply)

6 responses

In person meetings —3 (50%)

Email

Phone

Site Visits




If "other," please describe.

1 response

I
work in City Hall, so pre-covid communication was not an
issue.

In your experience, how useful was the support of the CPA Manager?

7 responses

@ Not at all useful

@ Somewhat useful
In between

@ Fairly useful

@ Very useful




How can the CPA Manager increase the usefulness of support provided to project
implementers?

3 responses

I

think the CPA Manager needs to provide more specific feedback catered to
individual projects. Each project has different needs and questions, and only
receiving generic answers to those questions is not helpful. Some questions are
also time-sensitive, so | think it's important that the CPA Manager be more
accessible or quicker to check emails and phone messages.

It

would be useful for the manager to remind recipients of funding when major
milestones, such as reporting or requests for extensions are coming up. Working
through the reporting requirements with the manager has been very helpful.

Consider project review
meetings with applicants within the first year.

Community Preservation Committee (CPC)

How frequently did you interact with the CPC in the last year?

7 responses

@® Once
® 2-3times
@ More than 3 times




In what formats did you interact with the CPC? (check all that apply)

7 responses

Presented at CPC's request
during CPC m...

Participated in CPC sponsored
event

1 (14.3%)

Attended CPC regular meeting/

— 0,
hearing 4 (57.1%)

Presented to the CPC as part of

J— 0,
the fun... 4 (57.1%)

No interaction

If "other," please describe.

0 responses

No responses yet for this question.

Please share any additional feedback you have for the CPC.

2 responses

See
the additional sheet for more comments.

Comments

here are unrelated to comments above regarding reporting. | think the CPC and
Judith are doing a good job. Keep up the good work! However communication at
meetings might be clearer if the CPA manager and CPC Chairperson(?) reviewed
the agenda together in advance of CPC meetings.

Support to CPA project implementers



Would your CPA funded project have gone forward if it had not received CPA funds?

7 responses

@® Yes
® No
@ Partially

Has your organization benefited from being part of the Somerville CPA program
beyond receiving funds?

7 responses

® Yes
® No
@ Maybe




If "yes," please describe.

2 responses

City
benefits greatly from CPA

CPA program support has been very
important in leveraging other sources of funding and in giving credibility to
the Museum'’s projects to the public and potential funders.

Are there additional ways your organization could be supported by the CPA program
in the future?

3 responses

More
funds for open space aquisition

It

would be good if the CPA program could do more outreach about the program and
what it entails, at times of the year not just focused on the funding

process.

yes, more funds
for historic preservation.



Would you be interested in participating in a CPA peer learning group?

7 responses

® Yes
® No
@ Maybe

If you checked yes or maybe, what topics would you be interested in covering in this
group?

1 response

1)

More big picture reviews of the CPA potential within the community. 2)
Community outreach to known community organizations. 3) Better understanding
of CPC priorities. 4) Understanding the types of projects that other

communities are funding - and considering as priorities.



How can the CPC do more effective outreach about the program and funding
opportunities?

2 responses

More
outreach to 'Friends Groups'

Send
hard copy letters to boards etc of other community organizations and follow up

with email.

Untitled Section

Please share any additional feedback you have for Somerville's CPA Program.

1 response

Keep
up the good work. Maintain a strong relationship with City

Council

What type of organization do you represent?

7 responses

@ Community Organization
@ City




If "other," please describe.

2 responses

RE
Development

Thank
you



Q‘ Community 6 Beacon Street, Suite 615
L_.H Preservation Coalition Boston, MA 02108

Preserving our past. Building our future. 617-367-8998

July 15, 2020

Community Preservation Committee
City of Somerville

Somerville City Hall

93 Highland Ave.

Somerville, MA 02143

Community Preservation Coalition Dues Notice

Annual membership dues.................. $4350.00

Please make checks payable to: Community Preservation Coalition

Please remit to our address:

Community Preservation Coalition
Attn: Stuart Saginor

6 Beacon Street, Suite 615
Boston, MA 02108

Contact the Community Preservation Coalition with any questions at 617-367-8998.

www.communitypreservation.org



W-9
Form

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

The Trust for Public Land Action Fund

1 Name (as shown on your income tax return), Name is required on this line; do not leave this line biank.

2 Business name/disregarded entity name, if different from above

Community Preservation Coalition, a program of The Conservation Campaign

following seven boxes.

G Individual/sole proprietor or Oe Corporation U S Corporation

single-member LLC

Print or type.

Other (see instructions) »

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the

D Limited liability company. Enter the tax classification (C=C corporation, 5=8 corporation, P=Partnership) »
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

501(C)(4) nonprofit organization

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

D Partnership D Trust/estate

Exempt payee cods (if any)

Exemption from FATCA reporting
code (if any)

(Applies to accounts maintained oulside the U.S.)

5 ‘Address (number, street, and apt. or suite no.} See instructions.

6 Beacon Street, Suite 615

Requester's name and address (optional) !

See Specific Instructions on page 3.

6 City, state, and ZIP code
Boston, MA 02108

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN), However, for a I
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other |
entities, it is your employer identification number (EIN). if you de not have a number, see How to get a !

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

[ Sacial security number

or
[ Employer identification number |

0|4 -1 3(5(115]3 4|1

I certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above If you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign

Signature of
Here

U.S. person »

_ Az

12-4-18

Date »

] v
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW3.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount palid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

« Form 1099-INT (interest earned or paid)

* Form 1099-DIV (dividends, including those from stocks or mutuai
funds)

* Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-S (proceeds from real estate transactions)

* Form 1089-K (merchant card and third party network transactions)
« Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)

* Form 1099-A (acquisition or abandenment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subfect to backup withholding. See What Is backup withholding,
later.

Cat. No. 10231X

Form W=9 (Rev. 10-2018)



—; Community 2019

Preservation Coalition

Preserving our past. Building our future. Year in ReView

CPA ADVOCACY: 12 YEARS IN THE MAKING - “SAVE CPA” CAMPAIGN SUCCEEDS!

2019 was a landmark year for the Coalition’s legislative work as we achieved a long-anticipated milestone for the
statewide CPA program. After over a decade of advocacy, we were finally successful in passing a permanent funding
increase for the CPA Trust Fund.

Propelled under the banner of “Save CPA”, the campaign was able to build momentum throughout the legislative
session by utilizing online news-blasts, distributing educational infographics, and mobilizing a network of both key
municipal officials and local grassroots advocates from across the state. Our legislative team committed hundreds of
hours on strategy and collaboration with state legislators, and throughout all of this, the message was clearly heard:
2019 was the year to “Save CPA.” The increase to the CPA Trust Fund will bring in an estimated $36 million in
additional revenue every year, and we’ll see the first infusion in the November 2020 distribution.

There was more good news for CPA on Beacon Hill in 2019. Through our advocacy work, the legislature and
Governor Baker agreed to allocate an additional $20 million in state budget surplus funding for the November 2019
state match. Although the actual distribution of the additional funding was delayed until January 2020, it did provide
a substantial boost to the state match. All communities received a 23.9% first round base match last year - the
highest since 2015 - and the total amount distributed ($43.76 million) was the largest dollar total since 2013.

CPA TEcCHNICAL ASSISTANCE AND COMMUNICATIONS

The New and Improved Coalition Website

Our staff continued to add elements to the new Coalition website, which has now been up and running for just over
a year. Still located at www.communitypreservation.org, the new website was redesigned with user accessibility in
mind, hosting streamlined menu navigation, a mobile friendly design that functions across all devices, and an
aesthetic upgrade that we hope all visitors will appreciate. The Coalition website is still the only source for
comprehensive CPA resources on the internet, and in 2020 we will be adding an extensive section containing
historical CPA revenue and spending data.

Sustained support and technical assistance to CPCs statewide, both new and old

The Coalition responded to a huge volume of emails and phone inquiries from member communities across the
state. We offer support across a range of CPA concerns, including project eligibility questions, legislative
clarification, budgeting issues, and warrant article development and review. One of the important tasks in 2019
involved working with the 15 communities on Cape Cod who transferred their Land Bank program to CPA in 2005,
and are finally eligible to make changes to their surcharge amount and exemptions. The Coalition also conducted
many field trainings for Community Preservation Committees (CPCs) in both new and existing CPA communities.

Email Newsletters and Social Media Outreach

The Coalition’s CPA Update email newsletter provided valuable information for CPA communities throughout 2019,
with an emphasis on promoting the ultimately successful “Save CPA” campaign. The newsletter also provided
breaking CPA news and updates on legislative issues. On social media, the Coalition’s Facebook and Twitter
accounts grew dramatically in 2019, posting inspiring CPA project highlights from across the state and delivering all
the latest CPA news.




CPA ApoprtioN: THE CALM BEFORE THE STORM

The low number of CPA elections in 2019 was clearly the calm before the
storm. The city of Lowell was the only new community that adopted the
program, becoming the 176th CPA municipality after a quick and quiet
campaign leading up to their November election. But throughout 2019,
dozens of calls have been coming into the Coalition from across the state,
all looking at starting up adoption campaigns for the November 2020
presidential election. Based on this initial buzz, 2020 could have a record-
breaking number of communities with CPA on the ballot.

CPA PRrojeCTS: OVER 12,000 AND COUNTING

The Coalition spends hundreds of hours each year ensuring that legislators, communities, state agencies, and the press have
access to a robust database on CPA revenue, adoption, and projects. This year marked another incredible year for CPA, as there
are now over 12,000 projects that have been approved by local communities. More than 17,500 affordable housing units have
been created or supported, 30,894 acres of open space have been preserved, over 5,500 historic preservation projects have
been approved, and over 2,500 outdoor recreation projects have been initiated.

CoALITION OPERATIONS: PERSONNEL & FINANCIAL REPORT

2019 was a year that included some exciting new additions for the

Coalition, as well as some staff changes. To start off the year, Alison Leary FIsCAL YEAR 2019

moved on from her position as Associate Director and is now running an COALITION FINANCIAL REPORT:
election campaign to serve as a state representative for her district in
Newton. And then at the end of the year, we also said farewell to our REVENUE
Research & Outreach Director, Kaitlin Butler—she will be starting up her Community Members $438,000
own business, following a longtime entrepreneurial passion for making Foundation Grants $130,776
custom jewelry. Coalition Partners & Misc. $24,542

Total Revenue $593,318
We were thrilled to introduce several fresh faces to the Coalition’s
Steering Committee at our December meeting. After an extensive search EXPENSES

for candidates, five new representatives from CPA communities have Personnel Costs $232,000
Benefits & Personnel Overhead $111,000

Advocacy Costs $96,056
Professional Services $10,912

Travel and Meeting Costs $2,352
was a difficult one, as we received applications from dozens of enthusiastic Rent and Office Costs $35,047

joined the Steering Committee: Patty Carey from Needham, George
Comeau from Canton, Bruce Easom from Groton, Anne Louro from New
Bedford, and Jennifer Matthews from Cambridge. The selection process

and well-qualified CPA advocates from across the state, but each of these Legal, Financial, Admin. & Misc. $105,951
new members provide a wealth of experience and new perspectives Total Expenses $593,318

ranging across each of the CPA categories. The entire Steering Committee
is looking forward to working with these new members on the continued
success of the statewide CPA program.

The Coalition completed another year on firm financial footing (see our budget report above). We are deeply grateful for the
support of our member communities and thank them for their advocacy on behalf of CPA, as well as their work on hundreds of
impressive housing, recreation, historic, and open space projects that were completed during 2019.




