
 
 
 

MINUTES 
JUNE 26, 2019 

 
The Community Preservation Committee (CPC) held a regular meeting at 7:00pm in the 
third floor conference room at Somerville City Hall. An audio recording of the meeting is 
available upon request. 
 

 
 
 
 

 
The chair opened the meeting at 7:03p.m. 
 
Agenda item 1: Public comment period 
No one present had public comments.  
 
Agenda item 2: Approve minutes from May 22 meeting 
Mr. Bauer suggested adding clarifying language about his comments on the Temple B’nai Brith 
preservation restriction, correcting a typo, and clarifying language regarding the votes around the 
funding for the elevator at the Somerville Museum.  
 
Upon a motion by Ms. Murugan, seconded by Ms. Beretsky, the Committee voted 8-0 to approve the 
minutes with amendments. 
 
Agenda item 3: Request to repurpose funds from FY15 City Hall design award 
Mr. Raiche, interim Capital Project Director for the City of Somerville, presented the City’s request to 
expand the scope of the $200,000 project approved in FY15 to complete a design to rehabilitate City Hall 
to include the 1895 Building. The 1895 Building was part of the former high school and is being 
preserved as a separate building that is planned to be used for City offices once the new high school 
opens. The rehabilitation of both the 1895 Building and City Hall are being combined into one project to 
maximize coordination between projects in adjacent buildings and minimize disruption to City services. 
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The CPA funds will support the design of the full project, which will begin after the owner’s project 
manager is hired, as required by Massachusetts General Law.  
 
Mr. Bauer asked if there was a determination of historic significance for the 1895 Building. Ms. Stelljes 
referenced the memorandum of agreement between the City of Somerville and the Massachusetts 
Historic Commission that was shared with the Committee. The MOA documents the historic significance 
of the building and the Somerville Historic Preservation Commission is a concurring party on the 
document.  
 
Ms. Oliveira asked if the $200,000 is sufficient to complete the design of the project. Mr. Raiche said it 
would be sufficient to get the project through conceptual development. Ms. Beretsky then asked where 
the City may seek the additional funding. Mr. Raiche said that the City will be seeking funds from 
multiple sources, including potentially asking for additional CPA funds.  
 
Upon a motion by Mr. Bauer, seconded by Ms. Oliveira, the Committee voted 8-0 to amend the scope of 
the FY15 City Hall award to include the 1895 Building with the addition of a requirement to post a 
temporary sign stating that CPA funds are supporting the design of the project.  
 
Agenda item 4: South Street Farm public access 
A public access agreement is a requirement of the CPA funding Groundwork received for improvements 
at South Street Farm. Ms. Rutkin shared that previously the farm had been open but Groundwork 
needed to begin locking the gate after an individual began using the property for storage. Groundwork 
will be adding a sign that states that the space is open to the public while also encouraging visitors to 
not interrupt staff and Green Team while they are working on the farm.  
 
Ms. Shannon asked if the volunteer opportunities on the farm are regularly scheduled. Ms. Rutkin 
responded that there are community volunteer days advertised on Facebook and organizations also 
make arrangements in advance to come work on the farm. 
 
Ms. Stelljes added that the CPC’s legal counsel requested that the agreed upon public access be as 
specific as possible about when the space will be open to the public. Ms. Rutkin and the Committee 
agreed that Ms. Rutkin will consider options as part of the process of hiring a new Farm Manager and 
discuss it with the staff that supports the Green Team. She will then come back to the Committee with a 
proposal at a future meeting. 
 
Agenda item 5: Presentation of FY19 administrative budget actuals 
Ms. Stelljes presented how the FY19 administrative funds were spent. $12,629 was spent out of a 
budget of $30,048. The largest expense was $3,375 for a consultant to prepare the preservation 
restrictions. Mr. Bauer asked if the $3,375 was the cost for each preservation restriction. Ms. Stelljes 
responded that is the total amount the consultant was paid for all of the work in FY19, including revising 
pending restrictions and writing the two restrictions required as a result of FY19 awards.  
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Ms. Stelljes said that all unexpended admin funds get rolled into the undesignated fund balance in the 
next fiscal year to be used as project funds in the next fiscal year. 
 
Agenda item 6: Results from FY19 implementer’s survey 
Ms. Stelljes shared the results from the FY19 implementer’s survey. Eleven out of 17 possible 
respondents completed the survey.  
 
A major take away from the survey is that there is more opportunity for cross promotion of the CPA’s 
work overall and the projects and organizations that receive CPA funding. Ms. Stelljes will share the CPA 
flyers with awardees and ask them to share any brochures or information that can be included at the 
CPA table at summer events.  
 
Ms. Murugan noted the importance of having the survey each year to learn more about the awardee’s 
experience and their relationship with the CPA Manager. Ms. Shannon added that it is important for 
awardees to feel heard. 
 
Agenda item 7: Defining ‘emergency’ for emergency requests 
Ms. Murugan asked the Committee to consider how ‘emergency’ should be defined for projects 
requesting emergency CPA funds outside of the annual funding process so it can be communicated with 
potential applicants. 
 
Ms. Oliveira noted that emergency applications do not have to go through the full public process that 
the projects requesting funds through the regular annual process are required to complete. She 
suggested that a definition be established and a cap on what could be requested through an emergency 
application. 
 
Mr. Bauer noted that he thought the process of vetting emergency requests through the chair and vice 
chair has been working well. The Committee has received few emergency requests and they have been 
for projects worthy of funding. Ms. Murugan asked if he felt this way even for requests that would be 
funded before the annual funding round. Mr. Bauer said that he does.  
 
The Committee was notified that the City Council was ready to review the CPA FY20 budget. Upon a 
motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 8-0 to go into recess. The recess 
began at 8:28pm and ended at 8:40pm. 
 
[Audio recording cuts out] 
 
The Committee agreed that they would not make any changes to the emergency funding request 
process at this time.  
 
Agenda item 8: ArtFarm funding across fiscal years 
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Ms. Stelljes informed that the Committee that in FY19 it had recommended $174,776 be taken from the 
budgeted reserve to fund the ArtFarm project. Because the City Council will be considering their funding 
recommendation in FY20, the $174,776 will be automatically returned to the undesignated fund balance 
at the end of the fiscal year. Ms. Stelljes said that Finance has advised that funds cannot be awarded 
from the undesignated fund balance so the Committee will need to move the funds from the 
undesignated fund balance into one of the funding categories from which funding can be awarded.  
 
Upon a motion by Ms. Beretsky, seconded by Ms. Murugan, the Committee voted 8-0 to recommend 
$174,776 be moved from the CPA undesignated fund balance to the budgeted reserve in order to fund 
the ArtFarm project as recommended by the Committee during the FY19 funding round.  
 
Agenda item 9: Project Updates 
Prospect Hill Park: Ms. Oliveira shared that the utilities and street lights are being installed and the new 
ADA pathways are being created.  
 
Winter Hill Schoolyard: Ms. Oliveira shared that the permanent signs noting CPA funding are being 
installed.  
 
Growing Center Ribbon Cutting: Mr. Fager shared that the ribbon cutting at the Community Growing 
Center was well attended and a very successful event.  
 
Agenda item 10: ArtBeat table 
Ms. Stelljes asked if any Committee members were available to help at the ArtBeat table on July 13. Ms. 
Oliveira said that she was no longer able to staff the table. Mr. Fager said that he would be able to staff 
the table. 
 
Agenda item 11: Attending Disabilities Commission meeting 
Ms. Stelljes shared that the staff to the Disabilities Commission suggested it would be valuable to have a 
member of the Committee to come to one of their meetings to share information about each other’s 
work and how the work of each Committee could be mutually supportive. Ms. Beretsky said that she 
would be willing to attend a meeting of the Disabilities Commission.  
 
Agenda item 12: Discuss options for including alternates on the Community Preservation Committee 
This item was mistakenly held over from the previous meeting, where the discussion on the item was 
concluded. 
 
Agenda item 13: Other business 
No other business was discussed. 
 
Next meeting: An additional meeting of the CPC will be held at 6:30pm on July 24, 2019.  
 
Meeting Adjournment 
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Upon motion from Ms. Beretsky, seconded by Ms. Murugan, the Committee voted 8-0 to adjourn at 
9:08pm. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from May 22, 2019 meeting 
3. Memo regarding request for change of scope of work for FY15 CPA City Hall rehabilitation award 

with accompanying Memorandum of Agreement between the City of Somerville and the 
Massachusetts Historical Commission for the Somerville High School project 

4. Memo from Groundwork Somerville regarding South Street Farm Public Access Plan 
5. FY19 CPA administrative budget actuals 
6. FY19 funding recommendation for the ArtFarm project 
7. Estimated FY20 CPA Project Funding spreadsheet 
8. Responses to FY19 CPA project implementer survey 
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