
 
 
 

MINUTES 
MAY 22, 2019 

 
The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 

 
 
 
 

The chair opened the meeting at 6:41p.m. 
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Approve minutes from April 25 meeting 
Mr. Fager noted that his title was incorrectly noted as “Ms.” in one location. 
 
Upon a motion by Ms. Murugan, seconded by Mr. Bauer, the committee voted 5-0 to approve the 
minutes from the April 25 meeting with correction. 
 
Agenda item 3: Staffing changes 
Rebecca Lyn Cooper had to step down from the Committee because she took a position in the City’s 
planning office, requiring that she step down from the Planning Board. The Planning Board is in the 
process of naming her successor on the CPC. 
 
Ms. Stelljes will become the SomerStat Director in mid-August and will be leading the recruitment 
process to find her replacement.  
 
Agenda item 4: Project updates 
Growing Center: The renovation ribbon cutting is scheduled for June 22 at 9:30am. 
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Community Path Repaving: The Community Path is closed for the final work on the portion west of Davis 
Square. CPA funds are paying for a portion of the repaving. 
 
Milk Row Cemetery: The tour and talk by the conservator for the CPA funded tombstone project, 
Barbara Mangum, will be May 23 at 6pm. 
 
Housing acquisition: With the FY19 awards, CPA funds are now going to support the creation of 91 units 
of new deed restricted affordable units. Ms. Stelljes is planning a celebration with the Housing Trust 
staff when the funding is awarded to the 100th unit of CPA supported housing. 
 
Conservation restrictions: The Conservation Commission is reviewing the restriction for 5 Palmer on May 
28. Legal counsel is reviewing the restriction for 35 Richardson. SCC has not yet submitted the 
paperwork for their grant agreement. 
 
Historic preservation restrictions: The restrictions for Grace Baptist Church and the Somerville Museum 
have been submitted to the Massachusetts Historic Commission for review. Elizabeth Peabody House 
Association is reviewing their updated restriction that incorporates changes from the Massachusetts 
Historic Commission. The complete list of grantors is being finalized for the Mystic Water Works 
property because an LLC was created to manage the Water Works housing and may need to be 
incorporated as a grantor. Legal counsel is currently reviewing the draft restriction for Mission Church 
and is considering whether the City’s charter would allow for another community to hold the restriction 
on Prospect Hill Park.  
 
Ms. Stelljes noted that she shared with the Committee the redlined version of the changes Temple B’nai 
Brith proposed to the model preservation restriction and the memorandum of understanding proposed 
to cover the public access requirement. She added that the CPC’s legal counsel noted that every 
opportunity was taken to weaken the restriction, the changes limit the applicability of the restriction to 
only specific parts of the building, it limits the HPC’s discretion over changes made to the building, the 
repayment language is significantly weakened, and the public access is only guaranteed for five years.  
 
Mr. Bauer disclosed that he is a member of Temple B’nai Brith. He shared that he is unhappy with the 
changes proposed by Temple B’nai Brith to the restriction. He found them to be inappropriate and 
inconsistent with the shared understanding of the requirements at the time the funding was awarded. 
In particular he is troubled by the proposed access, which should be perpetual or at least as long as the 
elevator and sprinkler system is installed. He was concerned about what would happen at the ten year 
point as there was no language about what would occur if an agreement could not be reached on the 
renewal. He also shared that he understood that the congregation would provide public meeting space 
and while he understands the safety concerns, it seems like the access being proposed is insufficient 
given the CPA investment in the building. He also felt the repayment language was very weak. Mr. Fager 
agreed that he has concerns about the changes to the repayment language and the public access 
proposed. He said that he and Ms. Stelljes would meet with the CPC’s legal counsel to discuss next steps. 
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Visit to Chelsea CPC meeting: Mr. Bauer and Ms. Murugan attended the Chelsea CPC meeting to share 
the Somerville experience with them. They both shared that they found the experience valuable and 
was impressed with the members of the committee. Ms. Murugan noted that the conversation made 
her appreciate the role that Heidi plays in managing the housing side of the CPA program, as her role is 
supported by CPA funds in other communities. She said it would be worth exploring what may be 
possible at a regional level by combining the CPA resources from multiple communities. 
 
Agenda item 5: CPA legislation updates 
Ms. Stelljes noted that the Senate included a $30 increase to the registry fees in their budget, which is 
the same increase that was included in the House budget. If this increase passes, the funds would be 
available to match the FY20 revenue. For the match of FY19 revenue, an additional $10 million in 
funding for the state trust fund if there is a budget surplus has been proposed. 
 
Agenda item 6: Approve FY19 annual report 
Ms. Murugan asked Ms. Stelljes how she thinks the level of detail in the reports could be maintained 
over time. Ms. Stelljes suggested that at some point the completed projects could be removed from the 
document and including the detail of where community projects are in their disbursement schedule as 
an appendix for the annual report.  
 
Ms. Carbone arrived at 7:20. 
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee approved the FY19 annual 
report by a vote of 6-0. 
 
Agenda item 7: Approve FY20 budget  
Ms. Stelljes presented the proposed FY20 budget. An estimated $2.22 million will be available. This will 
be the first year that the City does not anticipate being able to make the optional additional 
appropriation. An estimated $368,846 will be the first debt service payment for the 100 Homes bond.  
 
Mr. Bauer noted that there is still a mention of the FY18 rollover funds which have since been spent on 
the Richardson project and should be removed. Ms. Shannon noted that the dollar amounts needed to 
be updated in the budget book document. 
 
Upon a motion by Ms. Beretsky, seconded by Ms. Murugan, the Committee approved the FY20 CPA 
annual budget with amendments by a vote of 6-0. 
 
Ms. Stelljes presented the proposed FY20 budget for the CPA administrative funds. Mr. Fager asked why 
only $100 is budgeted for conferences. Ms. Stelljes noted that the CPA related conferences that have 
typically been paid for out of this line have been very inexpensive and $100 has been sufficient in 
previous years.  
 
Ms. Shannon noted a typo. 
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Upon a motion by Ms. Beretsky, seconded by Mr. Bauer, the Committee approved the FY20 CPA 
administrative budget with amendments by a vote of 6-0.  
 
Agenda item 8: Somerville Museum emergency funding request 
Ms. Shannon disclosed that she has worked for Ms. Mangum as an intern and will be an unpaid 
volunteer on the CPA funded collections preservation project.  
 
Barbara Mangum, Trustee of the Somerville Museum, shared that the Museum in required to become 
ADA accessible because the cost of repair of their slate roof reached the funding threshold established 
by the Massachusetts Architectural Access Board (MAAB) for becoming fully accessible. The Museum 
worked with the MAAB and the Somerville Historic Preservation Commission to create a design for the 
required elevator that was acceptable to both bodies. Abutters sued the Somerville Museum and the 
City of Somerville Zoning Board of Appeals over the elevator and then appealed the initial decision in 
favor of the Museum. The legal proceedings have now concluded and the Museum is able to move 
forward with their elevator project. The Museum currently has approximately $500,000 for the project 
but due to escalations in construction expenses, they currently need an additional $1.2 million for the 
project to go forward based on the two bids they received from construction firms for the project. Ms. 
Mangum noted this amount includes some additional work to the building including waterproofing in 
the basement, renovating the bathrooms, and repairs to the kitchen. The Museum is hoping the CPC will 
recommend $600,000 in funding. 
 
Mr. Fager noted that the largest amount the Committee could allocate would be $550,000 and this 
would mean that no other historic resources projects could be approved this year. He asked if the 
Museum was planning a capital campaign to raise funds. Ms. Mangum responded that the Museum is an 
all volunteer organization and it will be very difficult to raise the funds needed; however, they will 
undertake a capital campaign. She is hopeful that a trustee will make a large contribution to the project. 
 
Ms. Murugan shared Mr. Fager’s concern about allocating all of the FY20 historic preservation funds 
before the annual application process. She asked why the Museum needs emergency funding and 
cannot wait for the regular application cycle. Ms. Mangum responded that the trustees of the Museum 
were very hopeful that they could move the project forward this summer in part because they believed 
that they had sufficient funds to move forward. They were surprised by how high the bids were for the 
project at this time. The costs have doubled from the initial estimates in 2016. Not being ADA accessible 
prevents them from being able to host meetings and seek other grant funds.  
 
Mr. Bauer said that this project will transform the Museum and so should be a priority and should be 
done fully at this time, rather than taking half measures, such as installing an elevator that does not 
reach all the floors. He said that anything in the proposal that is not related to the building and 
installation of the elevator project will need to be postponed.  
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Ms. Carbone suggested dividing the project into several phases that could be completed over multiple 
years. The Museum needs to determine how much they can realistically raise and then value engineer 
the project. 
 
Mr. Bauer moved that the CPC recommend an award of $444,000 for the elevator. Mr. Fager then 
proposed an amendment that $300,000 be recommended from the historic resources reserve and 
$111,000 be recommended from the budgeted reserve, which was seconded by Ms. Murugan. Ms. 
Carbone offered an amendment to revise the numbers to $250,000 from the historic reserve and 
$50,000 from the budgeted reserve.  
 
Upon a motion by Ms. Carbone, seconded by Ms. Beretsky, the Committee voted 5-1, with Mr. Fager 
voting against, to approve $300,000 for the Somerville Museum elevator project, with $250,000 from 
the historic resources reserve and $50,000 from the budgeted reserve. 
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 6-0 to place the 
following funding conditions on the award for the elevator project: 

1. Execution, and recording, of an historic preservation restriction, which includes a public access 
agreement, that was required by the FY15 CPA grant. 

2. Upon commencement of the Project and as appropriate, the Somerville Museum agrees to post 
a sign stating that the Project was funded through the City of Somerville’s Community 
Preservation Act program.  

3. CPA funds will only go towards costs directly related to the construction of the elevator.  
 
Agenda item 9: Marka Powderhouse School Park emergency funding request 
Sebastian Mariscal presented the request for funding for a public park at the Powderhouse School that 
is being built by Marka. The park will be owned by the City of Somerville. Marka is requesting additional 
funding because there is currently a budget shortfall for the park which comes from both escalating 
construction fees since the budget was first prepared and additional expenses that were added to 
respond to community requests for features within the park.   
 
Mr. Fager asked Mr. Mariscal how he knows what the funding gap will be if construction hasn’t begun. 
Mr. Mariscal responded that the bids from the construction firms have come in and the funding gap 
from the low bidder is $122,000 higher than funding available for the CPA relevant items. Ms. Carbone 
asked if there was a contingency included in the budget. Mr. Marsical responded that there is a 5% 
contingency. Should that not be needed to complete the project as planned it will be used to fund 
additional features. 
 
Mr. Bauer asked if Marka did not receive the additional funding from the CPC what would happen. Mr. 
Mariscal said that the project would be value engineered and items would be removed from the project. 
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Ms. Murugan asked what the nature of the emergency is for the request. Mr. Mariscal responded that 
groundbreaking is scheduled to begin in July so if they waited for the regular application cycle the 
project would be mostly completed.  
 
Ms. Beretsky said that the project has been underway for years and the project is well received by the 
community. 
 
Ms. Beretsky moved that $90,000 be recommended from the open space reserve and $32,000 from the 
budgeted reserve. Ms. Murugan proposed an amendment to fund $122,000 from the budgeted reserve. 
Mr. Fager offered an amendment to fund $61,000 from the open space reserve and $61,000 from the 
budgeted reserve. 
 
Upon a motion by Mr. Fager, seconded by Ms. Shannon, the Committee voted 6-0, to approve $122,000 
for the Marka Powderhouse project, with $61,000 from the open space/recreational land reserve and 
$61,000 from the budgeted reserve. 
 
Upon a motion by Mr. Bauer, seconded by Ms. Beretsky, the Committee voted 6-0, to place the 
following funding conditions on the award for the Powderhouse School park project: 

1. Upon commencement of the Project and as appropriate, the Marka agrees to post a sign stating 
that the Project was funded through the City of Somerville’s Community Preservation Act 
program.  

2. Marka will complete the project as presented to the Community Preservation Committee on 
May 22, 2019 without any reduction to the scope. 

3. CPA funds will only go towards CPA eligible aspects of the project. 
 
Agenda item 10: ArtFarm bond 
The Committee decided that they do not want to reconsider the approach to funding the ArtFarm 
project given the delay in consideration by the City Council. 
 
Agenda item 11: CPA process evaluation 
The Committee agreed to postpone the next process evaluation to a later year. 
 
Agenda item 12: ArtBeat table 
Ms. Stelljes asked if any other Committee members were available to staff the CPA table at ArtBeat on 
July 13. Committee members will check their calendars and let Ms. Stelljes know if they are available.  
 
Agenda item 13: Discussion options for including alternates on the Community Preservation 
Committee 
The Committee agreed that they do not want to take any action on exploring options for including 
alternates at this time.  
 
Agenda item 14: Dog Park Feasibility Study Final Report discussion 
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The Committee agreed there was nothing further to discuss on the dog park feasibility study.  
 
Agenda item 15: Other business 
There was no further business.  
 
Next meeting: The next meeting of the CPC will be held at 6:30pm on June 26, 2019.  
 
Meeting Adjournment 
Upon motion from Ms. Murugan, seconded by Ms. Beretsky, the Committee voted 6-0 to adjourn at 
approximately 9:30. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from the April 25, 2019 meeting 
3. Proposed preservation restriction and memorandum of understanding from Temple B’nai Brith 
4. Draft FY19 CPA Annual Report and appendix  
5. Draft FY2020 CPA Budget 
6. Draft funding recommendation for the Somerville Museum emergency funding request 
7. Draft funding recommendation for the Marka Powderhouse School Park project 
8. Funding recommendation for the ArtFarm project 
9. Emergency application materials from the Somerville Museum request 
10. Emergency application materials from Marka request 
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