Public Hearing
Consolidated Annual Performance Evaluation Report
July 1,2022- June 30, 2023

City of Somerville, MA

Mayor Katjana Ballantyne
Mayor's Office of Strategic Planning & Community Development

Presented by: Alan Inacio

Director of Finance and Administration, OSPCD
Thursday, September 21, 2023
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Overview ot Covered
Programs

« CDBG Funds used in a flexible manner for
economic development, improvements to parks
and open space needed for public services, and
affordable housing projects and programes.

« HOME Investment Partnership Funds used to
further affordable housing programs and projects.

» Emergency Solutions Grant (ESG) Funds used to
support shelters,homelessness prevention,and
rapid re-housing programs for the homeless and
those at risk of homelessness.
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Action Plan
Goals and Objectives

 Stabilize and Revitalize Diverse Neighborhoods -
neighborhood infrastructure; parks and open space; economic
development projects for targeted low to moderate-income areas

* Preserve and Maintain Existing Affordable Housing - CDBG and HOME
funding for homeowner rehab; energy system replacements;
homebuyer assistance; tenant-based rental assistance

» Family Stabilization and Job Readiness - supports public
services agencies in providing family economic stabilization activities
through CDBG funding

* Ending and Reducing Homelessness - utilizes ESG fundsto target
efforts to reduce and end homelessness.

* Infrastructure and Urban Environmentimprovements -
_utilizes CDBG fundsto address a lack of recreational space in low- and
moderate-income areas; mobility/safety improvements; tree planting.







2018-2019 Census Tract Shift
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Amercan Community Survey
5-Year Estenates, 2008-2010
and 20112015
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$2,743,018.00

$3,485,745.00

$2,437,151.00

CDBG Expenditure History 2012-2023

$2,749,267.00

$3,665,215.00

$3,78

$2,220,660.00

6,896.00

$2,378,896.00

$3,446,504.00

l

$2,906,022.52

$1,998,737.00

780.46

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

B CDBG BCDBG-CV
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2022-2023 CDBG EXPENDITURES BREAKDOWN

Parks and Urban Forestry
$346,715.08
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Assessment of Goals &

Objectives
Economic Development

* Main Street Technical Assistance- In PY 2022, the Union
Square and East Somerville Main Streets

organizations continuedto provide critical technical
assistance and community outreach to local small
businesses. With the City’s shiftfrom pandemicresponse
back to resumingits projected developmenttrack, the Main
Streetsorganizations are playing a more importantrole than
ever in assisting small local businesses navigate the city's
changing economic and commercial landscape.

* These organizationsserve as key liaisons between small
businesses and the city administration and provide critical
technical supportwith policyissues such as outdoordining,
trafficimpacts, digital footprints,and other technical issues.

* Main Streets Organizations provided direct technical
assistance to 10 individual eligible micro-enterprise
businesses as well as providing district-wide support.
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Assessment of Goals & Objectives
Housing Acquisition & Rehab

Income Level Number of

- Units Eligible

Low (50% AMI) 2
Moderate (80% AMI) 1

Throughoutthe 2022-2023 year, one of the City's
H E goals was to create more affordable housing and

continueto aid in upgrades and rehabilitation of
housing across the city.

In July 2022 the city expended CDBG funds to
A, assist in the acquisition of 7 Summer St. the
E inaugural purchase of the Somerville Community
Land Trust. This created 3 new affordable

homeownership opportunities
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Assessment of Goals & Objectives
Economic Development

Program Year 2022 Expenditures
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Assessment of Goals & Objectives
Parks & Open Space

Wednesday, August 16.

Groundbreaking ceremony,

Junction Park

- 4 |
Healy School

Friday, May 26, 2023
ribbon cutting for the Healy

Schoolyard and the Joe
Mackey Recreation field

12
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Assessment of Goals & Objectives
Parks & Open Space

Program Year 2022 Expenditures
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Assessment of Goals & Objectives
Housing

* Eligible uses of CDBG and HOME funds include:
« New Construction of Housing (HOME)

Housing Rehabilitation & Acquisition (CDBG &
HOME)

Tenant-Based Rental Assistance (HOME)
Assistance to Homebuyers (HOME)

« FY22 Total funds expended on Housing Activities
« CDBG - $1,454,930
« HOME- $166,899
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Assessment of Goals & Objectives
Housing

2022-2023 CAPER



Assessment of Goals
& Objectives
Public Services

Public Services CDBG and ESG
programs were awarded to 10
non-profits agencies through 14
projects primarily to address:

* Food Security

* Homeless Prevention

» Job Readiness

» CrisisIntervention Services

 Senior Services



PUBLIC SERVICE EXPENDITURES CDBG-CV

Admin $700.00 Emergency Shelter
$63,051.46

Food Banks $110,000.00

Total: $413,780.46

Rental Assistance

$240,029.00
2022-2023 CAPER
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2022-2023 ANNUAL PUBLIC SERVICE EXPENDITURES

B Youth Services

M Senior Services
$72,561.80

$94,383.45

B Employment Training C
$16,975.00

® Housing Counseling
$30,000.00
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B FoodBanks
$224,410.21

Total: $505,285.96
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Assessment of Goals & Objectives
Public Services




2022-2023 Public Services

Emergency Shelter Street Outreach
Operations $122,996.12
$159,635.85 |

ESG |
Street
Outreach Admin
$9,004.31 $3,821.82 Emergency
Rapid Re-housing - Shelter
$62,394.00 Operations

82,874.20

Rental Assistance
$226,614.81

Rental
Assistance

$26,316.67 Total: $509,246.78

Homeless Prevention,

Shelter Operations & /
$122,531.66

Total: $306,942.66
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Public Comments &
Next Steps



Public Comments & Questions

Verbal: via the Consolidated Annual Performance Evaluation Report Public Hearings

Via Email to: ospcd@somervillema.gov

OSPCD Attn: Alan Inacio

In Writing tO: 93 Highland Avenue
Somerville, MA 02143

Visit the City's website more information at https://www.somervillema.gov/departments/ospcd-
economic-development/programs/community-development-block-grant

Comments will be accepted through the end of the business day on October5, 2023.
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