
New School Building
115 Sycamore Street 
Schematic Design  November 2, 2026
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A G E N D A

• Workplan and Community Engagement Update

• FAS Meeting Summary

• Review Preliminary Façade Design

• Review Preliminary Exterior Materials

• Site Design
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P R O J E C T  T I M E L I N E

Preliminary Design 
Program (PDP)

Preferred 
Schematic 
Report (PSR)

Schematic Design
(SD)

Submit PDP
3/31/2026

Special 
Ballot Vote
June

Submit SD
2/24/2027

MSBA 
Approval
4/24/2027

Community Engagement

SC Vote
2/11/2027

SC Vote
8/17/2026
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2025 2026 2027 2028 2029 2030 2031

Design 
Development
(DD)

SC Vote
3/16/2026

Construction Documents
(CD)

SC Vote
DD

SC Vote
60% CD

Submit PSR
8/26/2026

Submit DD
2/15/2028

MSBA

Submit 
90% CD
9/15/2028

Submit 
60% CD
6/30/2028

Submit 
Bid Docs
11/15/2028

City
Council

Construction
Early Bid 
Abatement  
& Demo

Submit 
Early Bid
9/15/2027

Bid

FFE

11/15/28
Bids Due

Substantial 
Completion

June 2030

CLOSE OUT

Bid

Begin 
Construction

V

90% CD

Early
Bid
Struct

Structure

School Opens 
Sept. 2030

SchematicFeasibility Study

School Opens 
Feb. 2031

Community Engagement

FAS
9/30/2026

MSBA 
Approval
10/28/2026
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Design

S D  W O R K P L A N

Schematic Design (SD)

Mobility

Assemble Report Submit 
SD

Civil and Landscape
Structure and Code 
MEP/FP and Food Service 
Security and LEED Review
Lighting and AV
Technology
TEDI Modeling
Outline Specs (Draft and Final Review)
Environmental and Existing Building Assessment
SD Progress set due 11/20/2026
Geotechnical Assessment
SD drawings due for pricing 1/12/2027

Community Group Meetings and Forums

SBC Meetings 9/28 12/711/2 2/2
Vote

TBD TBD TBD

Event

Civic Day
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Project Budget

1/5 2/11

Transportation Scoping Memo
Traffic Study/Existing conditions 
Comprehensive Transportation Impact Study 
Traffic Communication Outreach 

Submit pricing set 1/13/2027
Estimates due 2/5/2027
Reconcile 2/10/2027
SBC/SC vote 2/11/2027 
MSBA submission due date: 2/24/2027

Back to Sch Forum TBDW- 4 W-3W-5 W-1

Design Team Coordination

User Meetings First RespondersCity/SPS Coordination Neighbors

Traffic

Design Team

Neighbors

Design Team Coordination

MSBA
Board Mtg

Vote
TBD



5

C O M M U N I T Y  E N G A G E M E N T  O V E R V I E W
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C O M M U N I T Y  E N G A G E M E N T

Back-to School Fair      8/25/2026 at 4:00pm

Civic Day       9/10/2026 at 5:30pm

Neighborhood Meeting Ward 4 at Healey School  9/23/2026 at 6:00pm

Neighborhood Meeting Ward 5 at Kennedy School  9/29/2026 at 6:00pm

Neighborhood Meeting Ward 3 at SHS    10/7/2026 at 6:00pm 

Neighborhood Meeting Ward 6 at Community Baptist Church 10/15/2026 at 6:00pm 

Community Forum 2 – Project update and Sustainability/LEED November 10th at 6:00pm

Neighborhood Meeting     Week of 11/16 TBD
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F A S  M E E T I N G  S U M M A R Y
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F A S  M E E T I N G  C O M M E N T S

• Appreciation of the thoroughness of the District’s Educational Program especially the diversity in 

programming to meet the needs of various learners

 Scheduling considerations, specifically the complexity of offerings;

• The distribution of Special Education spaces

• Opportunities for after school programs and accessibility for all families

• Clarity on the various entry points throughout the building;

• Site constraints and topography and associated massing and elevation considerations;

• The importance of plans for the maintenance of the rooftop and outdoor spaces;

• Ongoing cost considerations

• Appreciation for the focus on incorporating daylight throughout the building as the design progresses.
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D E S I G N  U P D A T E
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21This content was developed and curated by Perkins Eastman with the use of AI tools
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S I T E  D E S I G N
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S I T E  P L A N  –  O P T I O N  A
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N E X T  S T E P S

• Present User Meeting Input

• Present Floor Plans and Interior Design

• Classroom

• Breakout Space

• Present Building Systems

• Sustainability Update



Thank you!
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