
New School Building

115 Sycamore Street 
Schematic Design  September 28, 2026
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A G E N D A

• Schematic Design Workplan

• Community Engagement Update

• Review Reduced Parking Garage Option

• Site Walk with Tree Amigos

• Design Update
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P R O J E C T  T I M E L I N E

Preliminary Design 

Program (PDP)

Preferred 

Schematic 

Report (PSR)

Schematic Design

(SD)

Submit PDP

3/31/2026

Special 

Ballot Vote

June

Submit SD

2/24/2027

MSBA 

Approval

4/28/2027

Community Engagement

SC Vote

2/22/2027

SC Vote

8/17/2026
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Design 

Development

(DD)

SC Vote

3/16/2026

Construction Documents

(CD)

SC Vote

DD

SC Vote

60% CD

Submit PSR

8/26/2026

Submit DD

2/15/2028

MSBA

Submit 

90% CD

9/15/2028

Submit 

60% CD

6/30/2028

Submit 

Bid Docs

11/15/2028

City

Council

Construction

Early Bid 

Abatement  

& Demo

Submit 

Early Bid

9/15/2027

Bid

FFE

11/15/28

Bids Due

Substantial 

Completion

June 2030

CLOSE OUT

Bid

Begin 

Construction

V
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Early

Bid

Struct

Structure

School Opens 

Sept. 2030

SchematicFeasibility Study

School Opens 

Feb. 2031
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FAS

9/30/2026
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Design

S D  W O R K P L A N

Schematic Design (SD)

Mobility

Assemble Report Submit 

SD

Civil and Landscape

Structure and Code 

MEP/FP and Food Service 

Security and LEED Review

Lighting and AV

Technology

TEDI Modeling

Outline Specs (Draft and Final Review)

Environmental and Existing Building Assessment

SD Progress set due 11/20/2026

Geotechnical Assessment

SD drawings due for pricing 1/12/2027

Community Group Meetings and Forums

SBC Meetings 9/21 12/711/2 2/2

Vote

TBD TBD TBD

Event

Civic Day
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Project Budget

1/5 2/11

Transportation Scoping Memo

Traffic Study/Existing conditions 

Comprehensive Transportation Impact Study 

Traffic Communication Outreach 

Submit pricing set 1/13/2027

Estimates due 2/5/2027

Reconcile 2/10/2027

SBC/SC vote 2/15/2027 

MSBA submission due date: 2/24/2027

Back to Sch Forum TBDW- 4 W-3W-5 W-1

Design Team Coordination

User Meetings First RespondersCity Coordination Neighbors

Traffic

Design Team

Neighbors

Design Team Coordination

MSBA

Board Mtg

Vote

TBD
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S B C  M E E T I N G S  F O R  S C H E M A T I C  D E S I G N

9/28/2026 SD: SD Workplan, Parking Garage, Tree Assessment, Design Update

11/2/2026 SD: Review Preliminary Façade Design and Exterior Materials, Site Design

12/7/2026 SD: Review User Meeting Input, Floor Plans, Interior Materials, Building 
   Systems, Interior images: Classroom & Breakout

1/5/2026 SD: Schematic Design Progress Update, Mobility update, image: Lobby & Cafe.

2/2/2026 SD: Review SD pricing set, Room Data Sheets, Images: Media Center & Tech

2/11/2026 SD: Review SD Budget – Vote (MSBA SD submission Deadline February 24th)



6

C O M M U N I T Y  E N G A G E M E N T  O V E R V I E W



7

C O M M U N I T Y  E N G A G E M E N T

Back-to School Fair      8/25/2026 at 4:00pm

Civic Day       9/10/2026 at 5:30pm

Neighborhood Meeting Ward 4 at Healey School  9/23/2026 at 6:00pm

Neighborhood Meeting Ward 5 at Kennedy School  9/29/2026 at 6:00pm

Neighborhood Meeting Ward 3 at SHS    10/7/2026 at 6:00pm 

Neighborhood Meeting Ward 6 at Community Baptist Church 10/15/2026 at 6:00pm 

Community Forum 2 – Project update and Sustainability/LEED November TBD
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C O M M U N I T Y  E N G A G E M E N T

Kids Play ground votes Votes Previous Votes
1a Nature - tree trunks 8 15
1b Nature - wood structure "tree house" with slide 0 4
2a Themed - Train station structure 4 12
2b Themed - Storyland houses 11 13
3a Play Structures - climbing course 28 21
3b Play Structures - slides 3 4
4a Slopes and games - slides and climbing 6 15
4b Slopes and games - slides and obstacles 8 8
5a Features - Tractor 9 14
5b Features - Hardscape games/hopscotch 2 4

Parent comments
1 Direct access to field for connecting programs
2 As much storage as possible
3 Toddler water feature/pool
4 Splash pad with water play area
5 More Community Access
6 Clearly identify parent pick up/drop off with signs
7 Free form organic paths/walks throughout play structures
8 Multi-person swings are heavily used
9 Seating at field that is built into the hill
10 Outdoor storage area designated for community bikes and toys

Back To School Fair
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C O M M U N I T Y  E N G A G E M E N T

Civic Day
Kids Play ground votes Votes

1a Nature - tree trunks 7
1b Nature - wood structure "tree house" with slide 1
2a Themed - Train station structure 0
2b Themed - Storyland houses 3
3a Play Structures - climbing course 8
3b Play Structures - slides 5
4a Slopes and games - slides and climbing 2
4b Slopes and games - slides and obstacles 0
5a Features - Tractor 0
5b Features - Hardscape games/hopscotch 1

Parent comments
1 Love the thoughtfulness of the inclusive design and sensory spaces

2
Will there be opportunities for students to relax, grow and space to have some free time and 
free art time

3 Lockers for middle school students
4 Have developments been factored in to the future enrollment
5 Robotics department for middle school
6 Community Space
7 How about an after school program that specializes in animation and comics 
8 Will there be Theater
9 How do you determine the amount of rooms
10 Theater/Auditorium
11 What are the specialty programs
12 Will there be language classrooms
13 Will special education students be integrated within the schools ecosystem
14 What integrative programs will educations offer
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R E D U C E D  P A R K I N G  G A R A G E  O P T I O N
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  5 0  S P A C E  P A R K I N G  G A R A G E

Requires an Elevator stop and 

(2) stairs

Requires area ways for ventilation 

into garage

Requires deep excavation along 

Sycamore Street

Steep slope driveway with trough 

drain and stormwater pump

Traffic Arm(s) and access control 

may be needed to keep vehicles 

from entering driveway at non school 

hours

26,000sf x $320sf = $8,320,000

$166,400 per parking space

• Extent of Ledge Removal Scope is 

Unknown

• Requires foundation waterproofing, 

Underslab drainage system and Pump

Overhead Door

Driveway Interrupts/limits PK and 

K play space

Ramp will not allow for a 

connection between lower play area 

and upper play area

Sheet piles and/or underpinning may 

be required between deep excavation 

and adjacent St. Ann School Building

Avoid Deep Excavation adjacent to 

Condos

Avoid Structure Below Gym

Avoid Deep Excavation at Existing Street
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T R E E  A S S E S S M E N T
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T R E E  A S S E S S M E N T

Difficult to save these 

Trees due to deep 

excavation - TBD

Existing Trees to be 

protected and saved

Existing Trees to be 

protected and saved
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D E S I G N  U P D A T E
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N E W  S C H O O L  F L O O R  P L A N S
9 2 5  S T U D E N T S  P K - 8
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DESIGN FOR NEURODIVERSITY:

1. Calming Approach

2. Clarity of School Layout

3. Views & Connections to Nature

4. Themed Learning Neighborhoods

5. Large & Small Group Spaces

6. Distributed Support Services

7. Sensory & Regulation Spaces

8. Group Activity Alternatives

9. Quiet Cafeteria Zone

+ Acoustic, Lighting & Thermal Comfort, 

Biophilic Qualities, Materials & Colors

1.
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N E W  S C H O O L  F L O O R  P L A N S
9 2 5  S T U D E N T S  P K - 8

N

DESIGN FOR NEURODIVERSITY:

1. Calming Approach

2. Clarity of School Layout

3. Views & Connections to Nature

4. Themed Learning Neighborhoods

5. Large & Small Group Spaces

6. Distributed Support Services

7. Sensory & Regulation Spaces

8. Group Activity Alternatives

9. Quiet Cafeteria Zone

+ Acoustic, Lighting & Thermal Comfort, 

Biophilic Qualities, Materials & Colors
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N E W  S C H O O L  M A S S I N G  S T U D Y
9 2 5  S T U D E N T S  P K - 8
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MASS TIMBER (TYPE IVC UNPROTECTED)

STEEL / CONCRETE 

MASS TIMBER: EARLY DESIGN PLANNING
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N E X T  S T E P S

• Set SBC Meeting Dates for Schematic Design

• Direction on Parking Garage

• MSBA FAS and Board Meeting Approval of PSR



Thank you!
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