ARMORY ADVISORY BOARD
CITY OF SOMERVILLE

OVERVIEW

Date: 9-08-2026

Time: 5:05 PM - 6:27 PM

Members Present: Jaina Cipriano, Bryan MacAuslan, Hester Tittmann, Ellen Waylonis, Martin
Gohary

Guests: Alan Inacio, Josh McCorkle

GENERAL BUSINESS

Approval of Minutes
o Small clarifications made and typographical errors corrected
o Minutes approved

Leasing Updates
o One awardee declined award—we will meet with them to debrief

Review Financial History and Current Status
o Reviewed Armory revenue and expense projections
o Discussed how the Armory revolving account works
o Reiterated need for metrics to show the value and returns from investments

Discuss Process and Planning for Vacant Spaces
o Discussed pros and cons on early ideas for filling vacant units
o Discussed the importance of raising the profile of the building and creating a
shared understanding of how the building enhances the community, in service of
finding new tenants who can envision themselves at the Armory



