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Today’s Discussion

» Review of project progression
« Takeaways from work together

« Recommendations for future community engagement and
education

« Overview of deliverables
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Capacity Building Milestones

 Landscape Analysis resulted in new relationships for the
Commission with partners, including:
« CAAS, Connexion Church, ESMS, Somerville Council on Aging,
omerville YIMBY, etc.

* Process for planning and promoting Fair Housing Month Events

* Newly created Fair Housing materials and activity templates for
community engagemen
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The federal Fair Housing Act of 1968
prohibits _discrimination in the sale,
rental, or financing of housing. It is illegal
for landlords to_discriminate against
individuals or families in their search for
housing or during their tenancy because
of:

- Race

+ Calor

+ Religion

- National arigin

- Disability

« Family status (has children)

People who experience discrimination
because of these characteristics are
called “protected classes”

Massachusetts and the City of

to set different terms or
conditions for protected
classes, such as:

of their need for a_reasonable

Q Refusingtorenttoapersonbecause
modffication or accomondation.

Falsely representing the availibility

® of units{saying units arentavailable
o failing to show units in the price/
size range inquired].

Refusing show or rent a unit to
households with children.

Somerville also pronibit
because of:
- Marital status
- Receipt of public assistance (e.g.,
Section 8, mobile vouchers)
« Sexual orientation
- Age (18 or older)
- Ancestry
- Military status
« Gender identity
- Genetic information

i hildren
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because of a belief that children

are likely to damage the unit.

Refusing to show a unit or rejecting
@ 2n spplication because a person
has 2 Section 8 voucher.
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Step #1: Report the Incident
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Housing Program Specialist
our preference, the Fair
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Fair Housing & Inclusionary Housing
Program Specialist FOR LANDLORDS
Shannon Lawler

(6176256600 x 2569

slawierasomervillema gov




Review of Project Goals

v' Grow awareness of the Somerville Fair Housing
Commission as a resource to residents

v Increase reach of educational engagement about Fair

Housing rights and requirements, focusing on current priority
groups

v Build Commission capacity to continue expanding
awareness-building and engagement work



Community Engagement Process:

Lessons Learned

« The 2026 Fair Housing Month events show that building relationships with
organizations associated with priority community groups is effective at
attracting larger and more diverse audiences to Commission events.

 Developing relationships with local groups and organizations also ensures the
Commissioners clarify and narrow the topic of their engagement to be
relevant to the intended audience.

 Since the Commission’s primary responsibility is community education, investing
time in planning ahead is key to ensuring outreach and communications
materials are available with enough notice for residents to participate in
engagement events.

* An area the Commission can continue to improve on is creating connectivity
between engagement opportunities.



Recommendations for Continued
Engagement

- Continue and Expand Relationship Building: Potential organizations to
continue reaching out to, as well as maintaining and building on relationships
developed in 2025.

* Replicate and Refine the Engagement Planning Process: Two new
Commissioners will be joining in the new fiscal year. Test the approach taken this
past year and see if it continues to work for the group or if there are adjustments
and continued improvements.

« Consider Connecting Engagement with Structural Changes: Right now,
the Commission provides one-way education and communication. In these
educational engagements, they also hear from residents about their needs and
concerns. The Commission can analyze these comments and make
recommendations to the City about planning, policy, or programmatic changes
that would further Fair Housing.



Overview of Final Deliverables

Final Report

Somerville Fair Housing Commission: Community
Engagement Project
Final Report

May 2026

Background and Overview

The Somerville Fair Housing Commission was established in 1985.' The Commission
includes five members appointed by the mayor, including one who represents the
Somenville Housing Authority and one who qualifies as low-income. By ordinance, the
Commission has two primary responsibilities. The first is to hear reparts from Somervills
residents about possible violations of federal, state, or local fair housing law and, as
appropriate, offer mediation or refer them to the Massachusetts Commission Against
Discrimination (MCAD). This responsibility is supported by the City staffer to the
Commission, who receives complaints from residents and presents them to the
Commission during monthly meetings, in addition to documenting them in annual reports.
The Commission's second major responsibility is to promote the understanding of fair
housing laws ameng Somerville residents, in order to reduce instances of housing
discrimination. The second responsibility was the focus of the Somerville Fair Housing
Commission Cemmunity Engagement Project that took place from 2025 to 2026.

In late 2024, the Somerville Fair Housing Commission reached out to MAPC's Community
Engagement team through the Technical Assistance Program for assistance with its
community engagement and education efforts. Like many municipal boards and
commissions charged with community outreach, the Someville Fair Housing Commission
had seen lower attendance at engagement events since the start of the COVID-19
pandemic. Comprised of five volunteers, the Commissioners and their new staffer, the
City’s Fair Housing and Inclusionary Zoning Specialist, expressed a need for capacity
building to extend their reach among part of the Somerville community mest impacted by
housing discrimination.

The MAPC Community Engagement team began working with the Somerville Fair Housing
Commissien in April 2025 and concluded the collaboration in June 2026. The MAPC team
waorked with the Commission and staff to identify community engagement goals, priority
groups in the community for outreach, relationship building with community organizations

Community Engagement Too

F10

Somerville Fair Housing Commission Community Engagement Toolkit

CONTENTS

Version 1| Last Updated: May 2026
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'How to Use This Section

Overview: Who are the priority
communities? What is the change we
want to see?

Landscape Analysis: Map

Landscape Analysis: Tracker and
Contact List

Engagement and Outreach
Opportunities

Engagement Materials Library

Evaluation Methods

+ = Contents ~  Overview ~

Review this section to gain an overarching understanding about the Somerville
Fair Housing Commission's engagement and public education efforts. This is a
great resource to review when you are preparing to staff an engagement event.

This visual representation of the Somerville Fair Housing landscape shows
relevant arganizations, the relationships among them, and other community
resources. It should be periodically updated as the FHC's understanding of the
landscape and relationships change over time.

The full list of contacts that the FHC has relationships with or wants to build
relationships with is found and should be maintained here.

Commissioners can use this page to track, plan, and document results of
engagement activities.

Materials that the FHC will use for engagement and education, tailored for
different audiences.

Metrics and indicators to track changes in the FHC's reach

Landscape Map ~ LA Tracker and Contact List ~ 1 Engagement and Outreach Opptys ~




Next Steps

« Commission to review final report and share any feedback
* Final report and toolkit to be shared by mid-June
* Close out project by June 30



Thank you!

Gloria Huangpu, ghuangpu@mapc.org
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