New School Building
115 Sycamore Street

Meeting #12 August 17, 2026




AGENDA

 Workplan and Community Engagement Update
* |nspirational Examples
 Review Comments on PSR Package

* Vote to Approve PSR submission to MSBA
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PDP
30-Mar
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13-Apr
20-Apr
27-Apr
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11-May
18-May
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13-Jul
20-Jul
27-Jul

3-Aug
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17-Aug

24-Aug

31-Aug
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Preferred Sc
Community Gr

SBC Meetings

PERKINS

hematic Report (PSR)
oup Meetings and Forums

) Sust. Event

Goals
Submit PDP

Comm.
Needs

Community Update/Parking

OST Event

Site Conditions/Building Systems

Test Borings
Geo-Environmental (Phase 2

ESA)

Geotechnical Investigation

Neurodiversity

Traffic

Parking / Site Circulation—J ‘

Construction Impact of Each Alternate

Concept Building & Site Draw
Outline of Structural Systems
Utilities and Building Systems
Permitting Requirements

ngs

Cost Estimating

Mobility/Evaluation of Alt.

w

July 14"
PDP Response (
Due to the MSB

Preferred
Solution

Comments
A

Proposed Total Budget

EASTMAN

Educational Program

Space Summary

Sustainability / LEED

Building and Site Plans
Budget and Schedule

Vote

TBD

Submit
PSR




COMMUNITY ENGAGEMENT

Back-to School Fair 8/25/2026 at 4:00pm
Civic Day 9/10/2026 at 5:30pm
Community Workshop #3 Sustainability Part 2 Oct. TBD

Community Forum 2 - Project update, sustainability & traffic ~ Oct/Nov. TBD
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ORHOODS & COLLABORATION SPACES




CLASSROOM DAYLIGHT STUDIES
Shift Retaining Wall by 5 ft

Shift retaining wall
outward by 5 feet to
improve daylight levels

Glare 2.74%

Glare 2.98%

Glare 3.31%

Shift retaining wall
outward by 5 feet to
improve daylight levels
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NEXT STEPS

* Finalize PSR Report and Submit to MSBA

 Set SBC Meeting Dates for Schematic Design

(
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'T'’hank vou!
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