
New School Building

115 Sycamore Street 
Meeting #11  August 3, 2026
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A G E N D A

• Project Schedule & Workplan

• Program Updates

• PSR Cost Estimate Review

• Add Alternate Review

• PSR Evaluation Matrix

• Select Preferred Schematic Option
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P R O J E C T  T I M E L I N E
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P S R  W O R K P L A N

Preferred Schematic Report (PSR)

Evaluation of Existing Conditions

Evaluation of Alternatives

Preferred Solution

Assemble Report

Submit 

PSR

Test Borings

Geo-Environmental (Phase 2 ESA)

Geotechnical Investigation

Traffic

Parking / Site Circulation

Construction Impact of Each Alternate

Concept Building & Site Drawings

Outline of Structural Systems

Utilities and Building Systems

Permitting Requirements

Cost Estimating

Proposed Total Budget

Educational Program

Space Summary

Sustainability / LEED

Building and Site Plans

Budget and Schedule

Community Group Meetings and Forums

SBC Meetings

Submit PDP Site Conditions/Building SystemsCommunity Update/Parking Mobility/Evaluation of Alt.
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P R O J E C T  U P D A T E S
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P R O G R A M  U P D A T E
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E D U C A T I O N A L  P R O G R A M
Q U E S T I O N S  &  R E F I N E M E N T S

MSBA Comment Highlights:

• Many Questions About Schedule Changes, implementation & Associated Needs

• Questions About Supporting Hands on Interdisciplinary & Flexible Learning

• Requested a Teaching and Learning Overview or For Each Subject

• Asked to Describe Community Innovation Aspect of the School

• Clarifications on Admin, Supports, Prof Dev Requested

• Questioned 1 PreK

Edits/Refinements That May Impact Space Needs:

• Specials Scheduling Changes Require Follow-up For Decisions

• Kindergarten Class Size Restated at 22 Student Avg (not 18)

• Expanding World Language for Elementary Grades

• 6th Grade Science & Digital literacy (DLCS) Need Lab(s)

• Add Exploratory Culinary (elective for grade 7-8)

• Need a Dedicated Prof. Dev. Space
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S P A C E  S U M M A R Y
Q U E S T I O N S  &  R E F I N E M E N T S

MSBA Required Changes

• List World Lang. with academics

• List Theater & Health Rooms in ‘other’

• Mother’s Room moved to grossing

Clarifications/Refinements

• Added 2nd PreK

• Reduced 1 Kindergarten for 5 total

• 2nd World Language Room Not Required

• STE spaces include 6th grade Science |

• STE spaces include Tech/Engineering |____

• Former Tech/Eng to be Culinary |

• Media Center to include DLCS Lab |

• Media Center to Include a Prof. Dev. Space

• Nurse & SFLC Seem to be Adequate Sizes

• OST Needs a 2nd Small Group/Work Room

Scheduling Basis for Specials Space Needs:

35 period schedule and specials rotation 

PK-6 classes would take 5 specials 1x/week & 

rotate within the school year to cover all 7+ 

Grades 7-8 would choose from electives

Library, Art, Music, Theater, PE, Health & STEM 

Engineering are the core specials at ea. grade

Library Special becomes Digital Literacy/ 

Computer Science (DLCS) starting at grade 4 

Exploratory Spanish is also for grades 4-6, while 

grades 7-8 also have interdisciplinary offerings.

 Exploratory Culinary is an elective.
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O R G A N I Z A T I O N A L  D I A G R A M
I D E A L  S P A T I A L  R E L A T I O N S H I P S

AGE SPECIFIC 

PLAY SPACE
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  -  G R A D E  L E V E L  C L U S T E R S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  9 2 5  S T U D E N T S
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P S R  C O S T  E S T I M A T E  R E V I E W
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P S R  O P T I O N S

BR BASE REPAIR
115 Sycamore St. 1B ADDITION/RENOVATION

115 Sycamore St. 925 Student 2A NEW CONSTRUCTION
115 Sycamore St. 690 Student

4 NEW CONSTRUCTION
115 Sycamore St. 925 Student

2B NEW CONSTRUCTION
115 Sycamore St. 925 Student

4.1 NEW CONSTRUCTION
115 Sycamore St. 925 Student

6A BASE REPAIR
201 Willow Ave. 6B ADDITION/RENOVATION

201 Willow Ave. 925 Student 6E NEW CONSTRUCTION
201 Willow Ave. 925 Student 

1A ADDITION/RENOVATION
115 Sycamore St. 690 Student

4.2 NEW CONSTRUCTION
115 Sycamore St. 925 Student

12 Stories with Rooftop Play Space20 Stories with Rooftop Play Space

Cafeteria below Field on Thurston St.Reduced Building Footprint
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R E C O N C I L E D  C O N S T R U C T I O N  C O S T S

Existing
Existing  Brown School 

201 Willow Ave
Addition / Renovation     

201 Willow Ave
New School                      

201 Willow Ave

Winter Hill Base 
Repair

Additon/Renovation 
690

Additon/Renovation 
925

115 Sycamore 690 115 Sycamore 925 115 Sycamore 925 115 Sycamore 925 115 Sycamore 925 Brown Base Repair 201 Willow Ave 201 Willow Ave

Option BR Option 1A Option 1B Option 2A Option  2B Option 4 Option 4.1 Option 4.2 Option 6A Option 6C Option 4.1

61,127,971 147,483,216 155,395,349 146,624,108 166,892,899 165,738,960 160,222,323 167,192,853 29,115,701 191,122,533 182,641,298

Addition and Renovation New School at 115 Sycamore Street

$$ $ $ $ $$$$ $$



15

E V A L U A T I O N  C R I T E R I A  

a.  Hybrid ASHP and Geothermal     $6,577,890

b.  Geothermal       $7,893,468

c.  Mass Timber *      $0 to $9,000,000

d. Parking garage *      $15,560,600

e. PV Canopy structure      $3,718,542  

f. CM at Risk vs Design Bid Build     5% ($8,300,000)

P R E L I M I N A R Y  P R I C I N G  A L T E R N A T E S  F O R  O P T I O N  4

Need to consider value of CM fees vs change order scope for Design Bid Build

Further study is needed to compare Energy Consumption and PV capacity 

Concerns of unforeseen conditions due to deep excavation and ledge

Further study is needed to better understand all cost associated with Mass Timber

Extent of wells needs to be coordination with Stormwater mitigation

Test well required to confirm geothermal potential



16

Code Upgrade Add/Reno Add/Reno New Construction New Construction New Construction New Construction New Construction Code Upgrade Add/Reno New Construction

Option 0 Option 1A Option 1B Option 2A Option 2B Option 4 Option 4.1 Option 4.2 Option 6A Option 6C Option 6E

Locus Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Willow Willow Willow 

Enrollment 690                       690                       925                       690                       925                       925                       925                       925                       690                       925                       925                       

TOTAL SF 93,400                   173,800                 187,470                 152,000                 186,000                 180,600                 180,600                 180,600                 33,100                   195,100                 195,600                 

NEW SF 80,400                   94,070                   152,000                 186,000                 180,600                 180,600                 180,600                 -                        162,000                 195,600                 

RENO SF 93,400                   93,400                   93,400                   -                        -                        33,100                   33,100                   -                        

Building Construction Cost

Constrcution Cost $34,900,843 $88,577,118 $94,134,449 $87,764,440 $101,729,892 $102,223,598 $99,755,961 $102,720,763 17,146,732$           123,494,752$         118,169,100$         

Demolition $5,065,640 $5,103,700 $5,103,700 $4,739,000 $4,739,000 $4,739,000 $4,739,000 $4,739,000 $1,870,630 $2,068,400 $3,834,500

Storm Water System

Contaminated Soils Allowance 

Site Work $1,831,424 $7,164,828 $7,017,633 $11,143,951 $11,506,342 $10,196,927 $8,764,897 $10,727,507 $891,288 $5,122,060 $5,983,810

Sub-Total Trade Costs Building and Sitework $41,797,907 $100,845,646 $106,255,782 $103,647,391 $117,975,234 $117,159,525 $113,259,858 $118,187,270 $19,908,650 $130,685,212 $127,987,410

Trade Costs and Sitework

Design and Pricing Contingnecy $6,269,686 $15,126,847 $15,938,367 $12,437,687 $14,157,028 $14,059,143 $13,591,183 $14,182,472 $2,986,298 $19,602,782 $15,358,489

Escalation to Construction Start $3,678,216 $8,874,417 $9,350,509 $9,120,970 $10,381,821 $10,310,038 $9,966,868 $10,400,480 $1,751,961 $11,500,299 $11,262,892

Phasing and Logistics $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sub-Total with Contingencies $51,745,809 $124,846,910 $131,544,658 $125,206,048 $142,514,083 $141,528,706 $136,817,909 $142,770,222 $24,646,909 $161,788,293 $154,608,791

CMR Fees

General Conditions $6,726,955 $16,230,099 $17,100,806 $15,024,726 $17,101,690 $16,983,444 $16,418,149 $17,132,427 $3,204,098 $21,032,478 $20,099,143

General Requirments

Bonds $517,458 $1,248,469 $1,315,447 $1,252,060 $1,425,141 $1,415,287 $1,368,179 $1,427,702 $246,469 $1,617,883 $1,546,088

Insurance $646,823 $1,560,586 $1,644,308 $1,565,076 $1,781,426 $1,769,109 $1,710,224 $1,784,628 $308,086 $2,022,354 $1,932,610

Permit

CM Fee $1,490,926 $3,597,152 $3,790,130 $3,576,198 $4,070,559 $4,042,414 $3,907,862 $4,077,874 $710,139 $4,661,525 $4,454,666

CM GMP Contingency 

Temporary Classrooms

CMR Premium $3,056,399 $7,374,161 $7,769,767 $7,331,205 $8,344,645 $8,286,948 $8,011,116 $8,359,643 $1,455,785 $9,556,127 $9,132,065

Total Construction Cost $64,184,370 $154,857,377 $163,165,116 $153,955,313 $175,237,544 $174,025,908 $168,233,439 $175,552,496 $30,571,486 $200,678,660 $191,773,363

Additional Hazmat Allowance

Additional Site Mitigation Allowance 

Reimbursable Soft Cost Allowance

Softcost @22% of Constrcition 22% $14,120,561 $34,068,623 $35,896,326 $33,870,169 $38,552,260 $38,285,700 $37,011,357 $38,621,549 $6,725,727 $44,149,305 $42,190,140

Owner Construction Contingency (5%) 5% $3,209,218 $7,742,869 $8,158,256 $7,697,766 $8,761,877 $8,701,295 $8,411,672 $8,777,625 $1,528,574 $10,033,933 $9,588,668

Owner Construction Contingency (2% Premium on Reno) 2% $1,283,687 $3,097,148 $0 $0 $0 $0 $0 $0 $611,430 $4,013,573 $0

Owner Soft Cost Contingency  (2%) 2% $1,283,687 $3,097,148 $3,263,302 $3,079,106 $3,504,751 $3,480,518 $3,364,669 $3,511,050 $611,430 $4,013,573 $3,835,467

Total Project Budget (R.O.M) $84,081,524 $202,863,164 $210,483,000 $198,602,354 $226,056,432 $224,493,421 $217,021,137 $226,462,719 $40,048,647 $262,889,044 $247,387,638

ALTERNATES
Item Action

Hybrid Geothermal System ADD 6,354,563$            6,854,372$            5,375,480$            6,577,890$            6,577,890$            6,577,890$            6,577,890$            7,133,344$            6,978,030$            

Full Geothermal System ADD 7,625,475$            8,225,246$            6,450,576$            7,893,468$            7,893,468$            7,893,468$            7,893,468$            8,560,013$            8,373,636$            

Mass Timber Construction ADD 4,115,475$            4,815,208$            7,525,672$            9,209,046$            9,209,046$            9,209,046$            9,209,046$            

Underground Parking Structure ADD 16,087,500$           16,087,500$           15,560,600$           15,560,600$           15,560,600$           15,560,600$           15,560,600$           

PV System (incl. canopies) ADD 3,672,890$            3,672,890$            3,718,542$            3,718,542$            3,718,542$            

Phius/Building Envelope Commissioning TBD TBD TBD TBD TBD TBD TBD TBD TBD

Top Cat Sound System for Classrooms TBD TBD TBD TBD TBD TBD TBD TBD TBD

P S R  B U D G E T

Code Upgrade Add/Reno Add/Reno New Construction New Construction New Construction New Construction New Construction Code Upgrade Add/Reno New Construction

Option 0 Option 1A Option 1B Option 2A Option 2B Option 4 Option 4.1 Option 4.2 Option 6A Option 6C Option 6E

Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Sycamore Willow Willow Willow 

$84,081,524 $202,863,164 $210,483,000 $198,602,354 $226,056,432 $224,493,421 $217,021,137 $226,462,719 $40,048,647 $262,889,044 $247,387,638
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E V A L U A T I O N  C R I T E R I A
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E V A L U A T I O N  C R I T E R I A  
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E V A L U A T I O N  C R I T E R I A  
A V E R A G E
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E V A L U A T I O N  C R I T E R I A  
B Y  P E R S O N
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E V A L U A T I O N  C R I T E R I A  
H I G H  P R I O R I T Y
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4 NEW CONSTRUCTION
115 Sycamore St. 925 Student 4.1 NEW CONSTRUCTION

115 Sycamore St. 925 Student 4.2 NEW CONSTRUCTION
115 Sycamore St. 925 Student

Cafeteria below Field on Thurston St.

Connection from Cafeteria to Outside Play

Connection from Kindergarten to Outside Play

Daylight to Lower Levels

C O N S I D E R A T I O N S

Compact Footprint

Outdoor Community Connection

Connection from Cafeteria to Outside Play

Interior Community Connection

Connection from Kindergarten to Outside Play

Daylight to Lower Levels

Cost

Outdoor Community Connection

Connection from Cafeteria to Outside Play

Interior Community Connection

Connection from Kindergarten to Outside Play

Daylight to Lower Levels

Cost

Building Height Building Height

Receiving location to Kitchen Receiving location to Kitchen

Classroom Cluster Adjacencies

Dedicated PK/Kindergarten Entry (pickup/drop off)

Classroom Cluster Adjacencies

Dedicated PK/Kindergarten Entry (pickup/drop off)

Classroom Cluster Adjacencies

Dedicated PK/Kindergarten Entry (pickup/drop off)

E
 D

 U
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 T
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Outdoor Community Connection

Interior Community Connection

Cost

Building Height

Receiving location to Kitchen

Interior Connection to Cafeteria Interior Connection to Cafeteria Interior Connection to Cafeteria



23

D I S C U S S I O N / V O T E

BR BASE REPAIR
115 Sycamore St. 1B ADDITION/RENOVATION

115 Sycamore St. 925 Student 2A NEW CONSTRUCTION
115 Sycamore St. 690 Student

4 NEW CONSTRUCTION
115 Sycamore St. 925 Student

2B NEW CONSTRUCTION
115 Sycamore St. 925 Student

4.1 NEW CONSTRUCTION
115 Sycamore St. 925 Student

6A BASE REPAIR
201 Willow Ave. 6B ADDITION/RENOVATION

201 Willow Ave. 925 Student 6E NEW CONSTRUCTION
201 Willow Ave. 925 Student 

1A ADDITION/RENOVATION
115 Sycamore St. 690 Student

4.2 NEW CONSTRUCTION
115 Sycamore St. 925 Student

12 Stories with Rooftop Play Space20 Stories with Rooftop Play Space

Cafeteria below Field on Thurston St.Reduced Building Footprint
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 1 ( R E D U C E D  F O O T P R I N T )  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 1 ( R E D U C E D  F O O T P R I N T )  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 2  ( C A F E T E R I A  B E L O W  F I E L D )  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 2  ( C A F E T E R I A  B E L O W  F I E L D )  –  9 2 5  S T U D E N T S
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N E X T  S T E P S

• Review Draft PSR

• Vote on PSR submission to MSBA on August 17th



Thank you!
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