Somerville Climate Action
Commission

August 11, 2026



Meeting Agenda

* CAC Commissioner introductions (25 minutes)

Review CAC ordinance (15 minutes)
Review Climate Forward Executive Summary (20 minutes)

Review proposed agenda topics for upcoming CAC meetings (10
minutes)

* Officer roles through December 2026 (10 minutes)
* Approve June 2026 meeting minutes (5 minutes)

Preparation for September meeting (5 minutes)



Introductions

* Take 1 minute to introduce yourself. If you need a prompt, you can
answer one (or more) of these questions:

* |s there anything you want other Commissioners and the public to know
about your professional or personal background?

* What areas are of climate action are you interested in?

* What do you like to do outside of volunteering for municipal
commissions?



CAC ordinance

Take 5 minutes to re-read the CAC ordinance

This is the authorizing legislation for the CAC; any

amendments would have to be passed by City
Council



Climate Forward

Take 10 minutes to read the Climate Forward
Executive Summary

This is Somerville’s climate action plan



Timeline

Meeting #1: Group Purpose and
Role

*\What are Commissioners
individualinterests in participating
inthe CAC?

*What impacts can the CAC have?
Where is there room to grow
strategically?

*What are the limits of the CAC?
What are the next steps for the
CAC?

eDocuments: CAC ordinance,
Climate Forward
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Meeting #2: Understanding
Processes

*\What roles are available within the
CAC?

How should monthly meetings be
structured?

*What does group decision-making
look like?

eHow should the CAC set priorities
and make plans to achieve them?

eDocuments: CAC bylaws
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Meeting #3: Group Decisions
*Decide on CAC priorities for
comingyear

eOfficer roles specified in bylaws
(TBD)
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Meeting #4: Launching Sub-
Committees

eCreate sub-committees and
membership

Discuss plans for reporting back
to CAC




Before next meeting

* Read the CAC bylaws

* Read agendas from other boards and commissions (both in
Somerville and in other communities)
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