
New School Building

115 Sycamore Street 
Meeting #10 July 6, 2026
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A G E N D A

• Project Schedule & Workplan

• Community Engagement Update

 Neurodiversity Workshop

 Community Questions 

• Life Cycle Cost Analysis

• Geotech Findings

• Developed Options
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P S R  W O R K P L A N

Preferred Schematic Report (PSR)

Evaluation of Existing Conditions

Evaluation of Alternatives

Preferred Solution

Assemble 

Report

Submit 

PSR

Test Borings

Geo-Environmental (Phase 2 ESA)

Geotechnical Investigation

Traffic

Parking / Site Circulation

Construction Impact of Each Alternate

Concept Building & Site Drawings

Outline of Structural Systems

Utilities and Building Systems

Permitting Requirements

Cost Estimating

Proposed Total Budget

Educational Program

Space Summary

Sustainability / LEED

Building and Site Plans

Budget and Schedule

Community Group Meetings and Forums

SBC Meetings

Submit PDP Site Conditions/Building SystemsCommunity Update/Parking Mobility/Evaluation of Alt.
Preferred 

Solution

30
-M

ar

6-
A

p
r

13
-A

p
r

20
-A

p
r

27
-A

p
r

4-
M

ay

11
-M

ay

18
-M

ay

25
-M

ay

1-
Ju

n

8-
Ju

n

15
-J

u
n

22
-J

u
n

29
-J

u
n

6-
Ju

l

13
-J

u
l

20
-J

u
l

27
-J

u
l

3-
A

u
g

10
-A

u
g

17
-A

u
g

24
-A

u
g

31
-A

u
g

7-
Se

p

P
D

P

Vote

TBD TBD TBDOSTComm. 
Needs

Event

EventSust. 
Goals

Event

July 14
th

 

PDP Response Comments 

Due to the MSBA 
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C O M M U N I T Y  E N G A G E M E N T  O V E R V I E W



5

C O M M U N I T Y  E N G A G E M E N T

Community Workshop #1 Sustainability   4/13/2026

SPS Event - Parents of Young Children    4/16/2026

Community Workshop #2 Community Programs  5/11/2026 at 5:30pm

OST Task Force      5/19/2026 at 10:00am

Slice of Somerville Event     5/20/2026 at 5:00pm

Neurodiversity Workshop     6/26/2026 at 10:00am

Community Workshop #3 Sustainability Part 2   Sept. TBD 

Community Forum 2 – Project update, sustainability & traffic Oct. TBD
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U N I V E R S A L  D E S I G N
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Diversity of Spaces and Choice 
variety with balance, small group, sensory, and 

respite areas

Steady, Predictable Environments 
Intuitive, universal design, warm and biophilic, 

steady and non-overstimulating,

Ease Transitions and Movement
gentle movement, soft forms/edges and clear 

circulation patterns

Support Sensory Regulation
acoustics, light, solar orientation, 

noise mitigation, tactile cues

Tactile Surfaces and Orientation
Touch-mapping and visual connections help 

Dyspraxia understanding place/time 

Parallels ELL/MLL Design

N E U R O D I V E R S I T Y
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Main Floor & Site

Ground Floor

Second Floor

1

NEURODIVERSITY FEATURES LEGEND:

1. Calming Approach

2. Clarity of School Layout

3. Views & Connections to Nature

4. Themed Learning Neighborhoods

5. Incl. Large & Small Group Spaces

6. Distributed Support Services

7. Sensory & Regulation Spaces

8. Large Group Alternatives

9. Incl. Quiet Caf

+ Acoustic, Lighting & Thermal Comfort, 

Biophilic Qualities, Materials & Colors
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C O M M U N I T Y  Q U E S T I O N S  

?
FAQ
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L I F E  C Y C L E  C O S T  A N A LY S I S
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L I F E  C Y C L E  C O S T  A N A LY S I S
S Y S T E M  E V A L U A T I O N  A N D  I N C E N T I V E  R A T E S
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L I F E  C Y C L E  C O S T  A N A LY S I S
E U I  P E R F O R M A N C E  I N C E N T I V E S
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L I F E  C Y C L E  C O S T  A N A LY S I S
3 0 Y E A R  L I F E  C Y C L E  C O S T
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L I F E  C Y C L E  C O S T  A N A LY S I S
3 0 Y E A R  L I F E  C Y C L E  C O S T  W I T H  I N C E N T I V E S
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L I F E  C Y C L E  C O S T  A N A LY S I S
S Y S T E M  L I V E  C Y C L E  C O S T  W I T H  M A S S  S A V E  I N C E N T I V E S

Based on the 30 year LCCA without incentives, geothermal is $13.2 million less expensive than ASHP option  
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L I F E  C Y C L E  C O S T  A N A LY S I S
S Y S T E M  L I V E  C Y C L E  C O S T  W I T H  M A S S  S A V E  A N D  I T C

Based on the 30 year LCCA with incentives, geothermal is $20.8 million less expensive than ASHP option  
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G E O T E C H  F I N D I N G S
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E X P L O R A T I O N  B O R I N G  L O C A T I O N S
B

A

B

A

Sycamore Street
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B O R I N G  S O I L  P R O F I L E S

A

B

Existing School

Proposed Lower Level

Proposed Main Level

Proposed Parking Garage

Sycamore Street

Evergreen Street
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O P T I O N S  D E V E L O P M E N T
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P S R  O P T I O N S

BR BASE REPAIR
115 Sycamore St. 1B ADDITION/RENOVATION

115 Sycamore St. 925 Student 2A NEW CONSTRUCTION
115 Sycamore St. 690 Student

4 NEW CONSTRUCTION
115 Sycamore St. 925 Student

2B NEW CONSTRUCTION
115 Sycamore St. 925 Student

4.1 NEW CONSTRUCTION
115 Sycamore St. 925 Student

6A BASE REPAIR
201 Willow Ave. 6B ADDITION/RENOVATION

201 Willow Ave. 925 Student 6E NEW CONSTRUCTION
201 Willow Ave. 925 Student 

1A ADDITION/RENOVATION
115 Sycamore St. 690 Student

4.2 NEW CONSTRUCTION
115 Sycamore St. 925 Student

12 Stories with Rooftop Play Space20 Stories with Rooftop Play Space

Cafeteria below Field on Thurston St.Reduced Building Footprint
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  2 A  –  6 9 0  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  2 B  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  9 2 5  S T U D E N T S

LEVEL 3  FLOOR PLAN LEVEL 4 FLOOR PLAN
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D A Y L I G H T  C H A L L E N G E  
A T  L O W E R  L E V E L  L E A R N I N G  S P A C E S

CHALLENGE FOR 

DAYLIGHTING SPACES AT 

LOWER LEVEL

SLOPE OF EXISTING 

SYCAMORE STREET
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
U P D A T E D  O P T I O N  4  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 1 ( R E D U C E D  F O O T P R I N T )  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 1 ( R E D U C E D  F O O T P R I N T )  –  9 2 5  S T U D E N T S

LEVEL 3  FLOOR PLAN LEVEL 4 FLOOR PLAN

LOWER LEVEL FLOOR PLAN LEVEL 1 FLOOR PLAN

LEVEL 5 FLOOR PLAN

LEVEL 2  FLOOR PLAN
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 2  ( C A F E T E R I A  B E L O W  F I E L D )  –  9 2 5  S T U D E N T S
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N E W  S C H O O L  A T  1 1 5  S Y C A M O R E  S T  
O P T I O N  4 . 2  ( C A F E T E R I A  B E L O W  F I E L D )  –  9 2 5  S T U D E N T S
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E V A L U A T I O N  C R I T E R I A  

Existing
 Existing  Brown School 

201 Willow Ave 
 Addition / Renovation     

201 Willow Ave 
 New School                      

201 Willow Ave 

 115 Sycamore Street - New School Building  Criteria Priorty  Base Repair 
 Additon/Renovation 

690 
 Additon/Renovation 

925 
 115 Sycamore 690  115 Sycamore 925  115 Sycamore 925  115 Sycamore 925  115 Sycamore 925  Base Repair 

 Additon/Renovation 
925 

 115 Sycamore 925 

Evaluation Criteria  Select: Low, 
Medium or High 

Option BR Option 1A Option 1B Option 2A Option  2B Option 4 Option 4.1 Option 4.2 Option 6A Option 6C Option 4.1

Stakeholders

Cost

Walkshed

Green Space

Neighborhood

Educational 

Health & Safety

Future Expansion

Swing Space

Timeline

Disruption

Environmental

Orientation

O&M

Traffic

Permitting

Addition and Renovation New School at 115 Sycamore Street

Rating Legend

1. Least Advantageous

2. Less Advantageous

3. Neutral

4. Advantageous 

5. Most Advantageous 
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E V A L U A T I O N  C R I T E R I A  

a.  Hybrid ASHP and Geothermal

b.  Geothermal

c.  Mass Timber *

d. Parking garage

e. PV Canopy structure 

f.  Phius / Building Envelop Commissioning *

g.  GC and CM delivery

P R I C I N G  A L T E R N A T E S



Thank you!
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