115 Sycamore_ Street
New School Bulldmg
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AGENDA

Project Update

* PSR Schedule and SBC Meetings
e Community Engagement
e Sustainability Workshop Feedback

* Young Children Event

Preliminary Options Update

Traffic/Mobility/Parking Concepts

PERKINS EASTMAN
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Preferred Schematic Report (PSR)

Site Conditions/Building Systems

Mobility/Evaluation of Alt.

Educational Program

Sustainability / LEED

Preferred
Solution

Building and Site Plans
Budget and Schedule

Community Group Meetings and Forums | |
|
|
Submit PDP I Community Update/Parking
|
|
| |
Test Borings i
Geo-Environmental (Phase 2 E$A)
Geotechnical Investigation I
Traffic i
|
|
1 |
Parking / Site Circulation — !
Construction Impact of Each /\I{ernate
Concept Building & Site Draw nigs
Outline of Structural Systems I
Utilities and Building Systems )
Proposed Total Budget I
Permitting Requirements I
|
|
|
: Space Summary
PERKINS EASTMAN

Vote

Submit
PSR




PROPOSED SBC MEETINGS

May 4t Meeting:

» Sustainability Workshop Feedback

* Preliminary Options Update

* Traffic/Mobility/Parking Concepts
June 1t Meeting:

« Community Space Workshop Feedback

e Building Systems Options

* Passive House

* Preliminary LEED Goals
July 6" Meeting :

» Site, Parking and Mobility Options

 Evaluation of Alternatives (Base Repair, 1B, 2A, 2B and 4)
August 3 Meeting :

e Select Preferred Solution

e Submit DRAFT PSR to SBC and SC
August 17t Meeting (Joint Meeting with SC)?

 Approve PSR Submission to MSBA

PERKINS EASTMAN




COMMUNITY WORKSHOP OVERVIEW

PERKINS —
EASTMAN
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PERKINS

COMMUNITY ENGAGEMENT

Community Workshop #2 Community Programs
Slice of the City Event

Neurodiversity Workshop

Community Workshop #3 Sustainability Part 2

Community Forum 2 - Project update, sustainability & traffic

EASTMAN

5/11/2026 at 5:30pm
5/20/2026 at 5:00pm
5/27/2026 TBD

June TBD

Sept. TBD



MEASURING SUSTAINABILITY

American Institute
Passive of Architects
Building Design Excellence
Framework

LEED WELL

PERKINS EASTMAN




AlA DESIGN FRAMEWORK

10 MEASURES OF EXCELLENCE.

Measure 1
Design for Integration

a®, Measure 2

IS8 Design for Equitable

Communities
.-_,-"' ..'\"'\-I
| w’,‘; Measure 3

Design for Ecosystems
6 Measure 4
Design for Water

$ Measure 5
Design for Economy

PERKINS EASTMAN

Measure 6
Design for Energy

Measure 7

Design for Well-being

Measure 8
Design for Resources

Measure 9
Design for Change

Measure 10
Design for Discovery



Carbon: Operations and Energy, Embodied Carbon
Wellness: Daylight, Materials, IEQ, Arts & Discovery
Site: Outdoor Play, Gardens, Transportation, Mobility
Ecosystems, Safety
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WORKSHOP
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EASTMAN

I_ Energy Efficiency

Summary
Improve Heat Island
.Geothermal

WORKSHOP
L I

School

City

Community Neighbors Employees

Stormwater Managemen

Mobility_ _

Carbon

Windows
Air Quality
Lighting

.Water

r

Gardens/Biophilic

Materials
Wood
Acoustics

Y i

Learning/Play Space

Co_mrmmi
Resiliency

Commissioning

Equitable

Maintenace

5
3
5

11
17
3
2
2

8
11
9
3

15
14

2
1
7

= N ©

8
3
5
1
2
1

10
9
4

RN R

3

1
1

S = S =N

5
5

Consultant

NN R -

N

6

R W R, Rk, N R

7
1

2

Totals

S

N
©
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PERKINS

WORKSHOP COMMENTS

Carbon
Carbon sequestration landscaping

School

City

Community Neighbors Employees Consultants

Low/No GWP refrigerants 1 1

Design to encourage low carbon transportation 2

Low embodied carbons 1 1

Carbon-sequestering landscaping 2

All Electric HVAC 1 1

low embodied carbon and natural materials 2

Reducing carbon heat island effect (cool outdoor spaces) 2 1

|Totals 11 4/ 19

Energy Efficiency

Battery backup for energy power and load savings 1 1

Reliable energy system performance 1

Water based heat/cool for distribution 1

No operable windows

Life Cycle analysis 2

Low operating costs

BMS performance measuring

Energy recovery ventilation for great indoor air quality 1 1

Max PV 2 2

Living Building Challenge 5 1

Passive house 5

Future Energy Standard LEED Gold

Totals 17 6 | 29
EASTMAN
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WORKSHOP COMMENTS
B

School City
Community Neighbors Employees Consultants

Learning/Play Space

Performing Arts Space 1

Space for digital literacy education

Interactive learning about building 1

Views into mechanical space and wall assemblies 2 1 1

Visualize energy production as learning opportunity 1

Learning Through discovery 3 1 2
Builtin Displays - inspiration from museum of science and children's museum 1

Lego Wall 1 1 1
Kinetics - art/energy - display physics 1 1

Dashboards - new windows in HVAC 1
Physical displays - (playing/exploratory materials etc.) to teach sustainability of the building

Integrated Educational potential - the building of curriculum

Visualize energy production as learning opportunity

3rd spaces for OST

Outdoor STEM classrooms 1
How to use your classroom - teacher antinomy

Classroom based dashboard - easily tracked and compare energy use 1

Educational awareness throughout the project 1 2

T O N

Totals 15 10 5 7|

Community

Support startup from greentown labs

Contribute to local economy

Minimizing neighborhood and ecosystem light pollution - light justice
Out of School Time - outdoor space

Community Access to maintain shared spaces

Cooling / warming center

Protect the health of the community & habitat during construction
Community Resilience hub

N BN REP B

Ok, N W R P R
N

Totals 14
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SPS YOUNG CHILDREN EVENT

Brraganr®
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SPS YOUNG CHILDREN EVENT
S W e o S e

— ]
——— od | f B\ AN

-l 4

v

Sunny sky

Smokestack
Classroom Trash Barrel
Drop-off Treehouse
Playground Fence -to keep us safe
Building Area

Sign in

s T
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® @
nature ; themed 3 play structures : slopes and games features
| @ ®
Kids Play ground votes Votes
la  Nature-treetrunks T T T = === T 751
b T Nature - wood structure "tree house with stidae . . L T T = = s
2a Themed - Train station structure 12
— G SOIVIANA NOUSES, o o o o e o o o = o = — i3
r_3a_ - Play Structures - climbingcourse,  _ . . . . . __ _21_‘
% _ PlayStructures-slides | _ _ _ o o o m m o =
4a Slopes and games - slides and climbing 15
_4b_ _SEpe;nd_ganTes-_slioFsamogtaaes_ - S
5a Features - Tractor 14
5b Features - Hardscape games/hopscotch 4
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PRELIMINARY OPTIONS UPDATE

PERKINS —
EASTMAN
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OPTION SUMMARY FOR PSR
1 ADDITION/RENOVATION TD‘NTIUNTR’EN’UWI’UN
1 115 SYCAMORE ST. 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION NEW CONSTRUCTION 3A NEW CONSTRUCTION 3 NEW CONSTRUCTION
ZA 115 SYCAMORE ST. 690 STUDENTS 2 B 115 SYCAMORE ST. 925 STUDENTS 115 SYCAMORE ST. 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION
115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION

B NEW CONSTRUCTION
TRUM FIELD. 690 STUDENTS

TRUM FIELD. 925 STUDENTS

PERKINS EASTMAN 18




| l
WILLOW AVE

PERKINS

.......................

.................................

EASTMAN

BENJAMIN BROWN SCHOOL
Existing Building:

Requires full accessibility upgrades (including an elevator)
Building systems are beyond life expectancy

Building envelope is not energy efficient

Building does not have a gym or cafeteria

Only school in the district that does not have 6™, 7" and 8" grade
No space within the building for programmatic growth to meet
education needs of the school district

No direct connection to public transportation or dedicated bike
lanes

Addition Renovation:

An addition to the south side of the building will consume the only
open space on the site

No opportunities for open play space at adjacent properties

The small 0.6 acre site cannot accommodate ab addition for 690
or 925 students

New School Building:

The small 0.6 acre site cannot accommodate a new building for
690 or 925 students
Open play space and parking will be challenging to achieve

19



PERKINS

Lower Play Area

EASTMAN

OPTION 2B

Upper Play Area

NORTH

20



PERKINS

ADMIN / GUIDANCE / NURSE

ART/MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 2B

KINDERGARTEN
CLASSROOM

1202 SF
KINDERGARTEN KINDERGARTEN
CLASSROOM CLASSROOM
SPED - SMALL GROUP 1202 SF 1202 SF
s KINDERGARTEN
BB S5 CLASSROOM

1202 SF

PRE-KINDERGARTEN
CLASSROOM

1199 SF

R
KINDERGARTEN  KINDERGARTEN
CLASSROOM CLASSROOM
1185 SF 1191 SF

KITCHEN
3867 SF

SPED SUITE
682 SF
ADMIN / SUPPORT

1179 SF

RECEIVING

409 SF
HEALTH OFFICE
F
SRS GYM 1581(’)OSRA £
5996 SF o
150 SF

Lower Level

NORTH

21



ADMIN / GUIDANCE f NURSE

ART / MUSIC | STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

PERKINS

EASTMAN

OPTION

MURSE SUITE
666 SF

GENERAL CLASSROOM

GRADE 2
898 SF

ADMIN. <& STAIRS

AFTER SCHOOL PROGRAM S 1471 §F
§48 SF

RESTROOM

2B

GEMERAL CLASSROOM
GRADE 2
94 5F
GENERAL CLASSROOM
GRADE 2
98 SF
GENERAL CLASSROOM  GENERAL CLASSROOM
GRADE 2 GRADE 2
508 SF iy
GEMERAL CLASSROOM
GRADE 1
598 SF

ADMIN.
388 5F GENERAL CLASSROOM
GRADE 1
898 SF
SPED - AIM
GENERAL CLASSROOM
hd GRADE 1
CAFETERIA | 05 S
MUSIC CLASSROOM THEATER CLASSROOM )
1218 5F 128 SF
GEMERAL CLASSROOM
SFLC / AFTER SCHOOL GRADE { STAIRS
PROGRAM
1506 SF s01SF SPED SUITE
CHAIR STORAGE GENERE;EDLﬁERDGM £42 SF
447 SF gl
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PERKINS

ADMIN / GUIDANCE / NURSE

ART fMUSIC / STE

CLASSROOM

CAFE [ GYM/ MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 2B

ART CLASSROOM
998 5F

STE - STORAGE
127 5F

NCA CLASSROOM
525 5F

ART WORKROOM STE - CLASSROOM

GENERAL CLASSROOM

152 5F 838 SF GRADE 3
ART CLASSROOM 898 5F GENERAL CLASSROOM
1207 SF GENERAL CLASSROOM GRADE 4
GRADE 3 598 SF
508 SF GEMERAL CLASSROOM
\ GRADE 3
594 SE
GEWERAL CLASSROOM

MEDIA CEMTER
4030 5F

GENERAL CLASSROOM
GRADE 34

856 5F

GEMERAL CLASSROOM

GENERAL CLASSROOM G:;:DSEF“
SMALL GROUP ROOMS GRADE 4
866 SF 906 SF GEMERAL CLASSROOM
GRADE 4
q0a 5F
r 4
J'Jl-":l
Y ,
."1-"
.-r!'
.JI‘ r

GRADE 3
£95 5F

SPED SUITE
682 5F

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART / MUSIC / STE

CLASSROOM

CAFE/ GYM/ MEDIA

- SPECIAL EDUCATION

STOR /[ CUST/TLT

EASTMAN

OPTION 2B

STE - CLASSROOM
086 5F

NCA CLASSROOM
526 SF

SPED - SENSORY STE - CLASSROOM GEMERAL CLASSROOM

190 SF GRADE 5
SPED-AM_  SPED.QTPT 898 5F
895 5F ¥
A (GENERRA. (LASROCH GENERAL CLASSROOM
] GRADE 5 Rrane
898 SF poga
GENERAL CLASSROOM
GRADE 5
808 SF
o GENERAL CLASSROOM
. SPED - AIM GRADE 5
MUSIC OLASSROOM” | 505 SF 895 SF

1490 5F

~SMALL GROUP ROOMS
66 SF

GEMERAL CLASSROOM
WORLD LANGUAGE

GEMERAL CLASSROOM
GRADE &

901 SF

£56 5F SPED SUITE
GEMERAL CLASSROOM B2 SF
GRADE &
GEMERAL CLASSROOM
906 5F GRADE 6B
908 5F

Level 3

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART / MUSBIC f STE

CLASSROOM

CAFE/ GYM/ MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 2B

SPED - SENSORY
190 5F
SPED - OTPT

448 5F

ADMIN.— 'SPED - AIM
1010 5F 305 SF)

GENERAL CLASSROOM  GENERAL CLASSROOM

CRADET GRADET
895 5F
GEWERAL CLASSROOM
7
G?;:J:F GEMERAL CLASSROOM
GRADE 7
898 5F
GEMERAL CLASSROOM
GRADE 8
898 5F

389 SFTODIAL

STAIRS ©
108 5F
' - y GENERAL CLASSROOM
TECHNOLOGY | bty
ENGINEERING 865 SF
1442 SF I ’
- J ] [
NCA CLASSROOM SCIENCE CLASSROOM
506 SF 1451 SF
NCA CLASSROOM SCIENCE CLASSROOM
506 SF 1451 SF
NCA CLASSROOM NCA CLASSROOM GENERAL CLASSROOM SPED SUITE
505 SF . GRADE &
901 §F 1
GENERAL CLASSROOM
GRADE 8
908 SF

Level 4

NORTH
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PERKINS

Lower Play Area

EASTMAN

OPTION 4

Upper Play Area

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

KINDERGARTEN
CLASSROOM

1190 SF

- STAIRS

KINDERGARTEN PED-AIM
CLASSROOM 924 SF)

1208 SF

SPED - LIFE SKILLS \o+ " KINDERGARTEN
643 SF CLASSROOM
1190 SF
KINDERGARTEN STAIRS
CLASSROOM KINDERGARTEN
1207 SF CLASSROOM
KINDERGARTEN s e
CLASSROOM ~ ADMIN. X SPED - LIFE SKILLS
1191 SF 1416 SF 593 SF
' REGULATION
106 SF
PRE-KINDERGARTEN
- CLASSROOM
1204 SF
Lower Level

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

KITCHEN

AFTER SCHOOL PROGRAM 3152 sF

914 SF
SPED - SMALL GROUP
ROOM
1055 SF

CHAIR STORAGE

CAFETERIA

4619 SF
MUSIC CLASSROOM

1219 SF

PRACTICE / ENSEMBLE
70 SF

MUSIC CLASSROOM
1490 SF GYMNASIUM

5988 SF

THEATER CLASSROOM

HHEE HEALTH OFFICE
267 SF
GENERAL CLASSROOM
GRADE 1
923 SF
GENERAL CLASSROOM :
GRADE 1 GENERAL CLASSROOM
GRADE 1
888 SF
902 SF
GENERAL CLASSROOM
GRADE 1
892 SF
GENERAL CLASSROOM
————  GRADET
898 SF
REGULATION
101 SF
o

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

NURSE SUITE
762 SF

PROGRAM

1445 SF

(&

ELEC

& STAIRS

GENERAL CLASSROOM
GRADE 2 SENSORY
924 SF 104 SF
GENERAL CLASSROOM - R
GRADE 2 - SPE;s g:PT
886 SF
GENERAL CLASSROOM
GRADE 2
887 SF
GENERAL CLASSROOM
GRADE 2
902 SF
GENERAL CLASSROOM
- GRADE 2
= 5 892 SF
A \
»
3 = Level 2

SFLC/AFTERSCHOOL

sTROOM]8 S \ s ae]
765 57 e

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

GENERAL CLASSROOM
GRADE 6
MEDIA CENTER 420 SF
5024 SF
GENERAL CLASSROOM
GRADE 6
911 SF
' R ADMIN. TAIRS
o S D .
SMALL GROUP ROOMS v
1431 SF e o
STE - CLASSROOM S
HCH SE S STARS
S MECHANICAL
679 SF
SENSORY GENERAL CLASSROOM
GENERAL CLASSROOM AL
GRADE 3 194 SF
892 SF
924 SF SPED - OTPT
GENERAL CLASSROOM 546 SF CENERAL CLASSROOM
GRADE S SPED - AIM GRADE 6
ok 867 SF 890 SF
SPED - AIM
902 SF
GENERAL CLASSROOM
GRADE 3
892 SF
GENERAL CLASSROOM
GRADE 3
898 SF

Level 3

NORTH
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L]
—

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

GENERAL CLASSROOM
GRADE 7
ART CLASSROOM B0 &
1032 §F
GENERAL CLASSROOM
ART CLASSROOM GRADE 7
1193 SF a1 SF

NCA CLASSROOM , TAIR
493 SF \/S
NCA CLASSROOM
493 SF 5
NCA CLASSROOM 3 RESTROOM JPNSPED - AlM
493 SF 764 S

STE - CLASSROOM
1068 SF

STAIRS
= CUSTODIAL

GENERAL CLASSROOM

679 SF GRADE 7
BENERAL CLA-ooM GENERAL CLASSROOM 8925
i WORLD LANGUAGE GENERAL CLASSROOM
858 SF GRADE 7
GENERAL CLASSROOM 890 SF
GRADE 4 SPED - AIM
886 SF 887 SF
SPED - AIM
902 SF
GENERAL CLASSROOM
GRADE 4
892 SF
GENERAL CLASSROOM
GRADE 4
898 SF

Level 4

NORTH
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PERKINS

ADMIN / GUIDANCE / NURSE

ART /MUSIC / STE

CLASSROOM

CAFE / GYM / MEDIA

SPECIAL EDUCATION

STOR/CUST/TLT

EASTMAN

OPTION 4

SCIENCE CLASSROOM
1181 SF

SCIENCE PREP

195 SF

SCIENCE CLASSROOM

1172 SF GENERAL CLASSROOM
GRADE 8

920 SF

GENERAL CLASSROOM
GRADE 8

915 SF

SMALL GROUP ROOMS

914 SF
NCA CLASSROOM
493 SF
NCA CLASSROOM
493 SF
NCA CLASSROOM : PED - AIM
493 SF 1029 SF
STE - CLASSROOM

CUSTODIAL

GENERAL CLASSROOM

1068 SF 679 SF
GENERAL CLASSROOM SENSORY CRADE §
GRADE 5 194 SF 879 SF
i GENERAL CLASSROOM
SPED - OTPT GRADE 8
GENERAL CLASSROOM 546 SF 889 SF
GRADE 5 SPED - AIM
886 SF 887 SF
SPED - AIM
902 SF
STAIRS
GENERAL CLASSROOM
SPED) GRADE 5
697 SF 892 SF
GENERAL CLASSROOM
GRADE 5
898 SF
Level 5

NORTH
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SITE AND PARKING STUDY
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PERKINS

Parking below with Entry/Exit from Thurston St

EASTMAN

5

R OPTION 2B

Ber ot I~

Parking below with Enty at Thurston St and.
Exit on Medford St

34



PERKINS

SITE SECTION DIAGRAM -

OPTION 2B

EVERGREEN

STREET

ROOFTOP
LEARNING / PLAY I LEVEL 4
ROOFTOP I
- LEARNING / PLAY , LEVEL 3 o
ey ) -
| LEVEL 2 ®
ROOFTOP ENTRY PLAZA
LEARNING / PLAY LEVEL 1 Pa— ‘
MEDFORD e« r - 1T A\,_, _______
STREET | D & I SIGMIRESIEEEEE S S LEVEL 0 o
== S e o
[E—— - PRKNe Ik
, \SITE SECTION - N/S
—LEe
LEVEL 4
LEVEL 3
EEL 9 ROOFTOP
T LEARNING / PLAY
. wu|  ENTRY sz
2 PLAZA o
LEVEL 1 T SYCAMORE
e N — e
ELEV: 84
ANNEX SITE THU';?T‘?N LEVEL 0
%_ - LEVEL;
amer—] | PARKING Ni I
- - - ~y

1HE"= 10"

@ SITE SECTION - EW

EASTMAN




PERKINS

e 108

Pa

PARKING CON

-,-.#: / . A 3 J"ﬁ’

py ,

\

NP - N~/ A
WA o N\ W,
.e PRNRTRY
o ’,\\\\ (

N o NG weh o )

rking below with Enty at Thurston St and.
Exit Through St. Ann Parking

EASTMAN

CEPT FOR OPTION 2B AND 4

> AN

4%,

aA vlz N L s &
Y / "

N

D\

e
A, 0N

N/ ¢
N,

Parking below with Entry/Exit from Thurston St
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SITE SECTION DIAGRAM - OPTION 4

ST
LEVEL 5 I
e
LEVEL 4 I
S =)
- LEVEL 3 I -
~ ~ —m
LEVEL 2 I ENTRY 5 em: g
ROOFTOP PLAZA #"" EVERGREEN o
LEARNING LEVEL 1 , T
: e = - S —— — L
PLAY 2 LEVEL 0 SCAMOREST o —— ]
MEDFORD AREA & . e = — - | =°.
=L = . e | W LETPY
?l PARKING |
Eevsosr L Sy EAEBE & 2002020 a2 A&
@ SITE SECTION - N/S
116" =1-0"
’ — -Fe
— e
e
‘ ENTRY
PLAZA
) E— , _ _LEvEL3
ROOFTOP i o
g G 3 ‘VF" LEARNING / PLAY %/ \m:mL‘v i ’TH i =) W £ _ _lEvEL2
Frorg
MULTI-USE \7 ELEV: 84
THURSTON ™| FIELD LEveL,r R _ emg
= sT } Q-0
=Nl =
ELEV: 63' \ LEVEL 0 (BEYOND)
r-_- - - 1 o JE\JELﬂ?e
PARKING
\ s a A £3 B a8 a8
@ SITE SECTION - EW
1/16" = 10"
EASTMAN 37
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