115 Sycamore Street

New School Building

Community Workshop - Sustainability
April 12, 2026
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COMMUNITY WORKSHOP

1. INTRODUCTION - 35 min
Welcome and Goals - 15 min
Net Positive Education & Measures of Excellence - 10 min
Project Update - 10 min

2. BRAINSTORMING 45 min
Carbon: Operations and Energy, Embodied
Wellness: Daylight, Materials, IEQ, Mobility, Arts & Discovery
Site: Outdoor Play, Gardens, Transportation, Ecosystems, Safety

3. SHARING 40 min
Reporting and Discussion - 20 min
A School for Sustainaville - 10 min
Summary and Next Steps - 10 min



SUSTAINABILITY

Conserving resources

Minimizing operational expenditures

Creating healthy, high-performance places to live and learn
Inspiring the next generations of environmental stewards



WHAT IS SUSTAINABILITY?

EED v4 for BD+C: New Construction and Major,

Bicyche Facilities
Reduced Parkig

Hoal Iskand Reduckon
Light Polution Reduction
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SUSTAINABILITY IS...

CREATING AS MUCH VALUE AS POSSIBLE

(SOCIAL, ECONOMIC, ENVIRONMENTAL)

BY HAVING A MEASURABLY POSITIVE IIMIPACT.
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SOCIAL
Health

Well-Being ECONOMIC
Community Construction Costs
Operating Costs
HR Costs
Market Value

SUSTAINAE S-EVERYTHING
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A NET ZERO ENERGY & CARBON BUILDING

A project that meets Net Zero Energy produces as much energy on-site

NET ZERO EN ERGY as it consumes on an annual basis. On-site production comes from

renewable sources such as solar photovoltaics.
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MEASURING SUSTAINABILITY
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MEASURING SUSTAINABILITY

American Institute
Passive of Architects
Building Design Excellence
Framework

LEED WELL
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AlA DESIGN FRAMEWORK

10 MEASURES OF EXCELLENCE

Measure 1
Design for Integration

e®, Measure 2
1| Design for Equitable Communities

*’“ Measure 3
' Design for Ecosystems

6 Measure 4
Design for Water

$ Measure 5
Design for Economy
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Measure 6
Design for Energy

Measure 7
Design for Well-being

Measure 8
Design for Resources

Measure 9
Design for Change

Measure 10
Design for Discovery
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Measure 1
Design for Integration
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e®, Measure2
(m Design for Equitable Communities

PERKINS EASTMAN 115 SY

SCHOOL SPIRIT/IDENTITY
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Measure 3
Design for Ecosystems
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Measure 4
Design for Water

INDOOR WATER EFFICIENCY

Dispersion

Soil-box planter

Irrigation

OUTDOOR WATER USE REDUCTION WATER CAPTURE AND REUSE GREY/BLACK WATER TREATMENT
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Measure 5
Design for Economy .
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Measure 6
Design for Energy




Measure 7
Design for Well-being

INDOOR AIR QUALITY | " FOOD/MOVEMENT/EXERCISE VIEWS TO THE OUTSIDE
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Measure 8
Design for Resources

Red List

Free

MATERIAL SOURCING

CONSTRUCTION WAST

EMBODIED CARBON

E

e
DIVERSION
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Measure 9
Design for Change
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Measure 10
Design for Discovery
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23

AVIOD
< -_-;f«.::-




AlA DESIGN FRAMEWORK - 10 MEASURES

1. Integration L
2. Community &
3. Ecology @)
4. Water é
5. Economy ¢
6. Energy -
7. Wellness

Vg
8. Resources

o
9. Change

~
O
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10. Discovery

Which are measures should be a priority for us?

What design strategies will be most helpful?
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115 Sycamore Street
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OPTION SUMMARY

1 ADDITION/RENOVATION 1 ADDITION/RENOVATION
115 SYCAMORE ST 925 STUDENTS

115 SYCAMORE ST 690 STUDENTS

NEW CONSTRUCTION 2 B NEW CONSTRUCTION 3 NEW CONSTRUCTION 3 B NEW CONSTRUCTION
2 115 SYCAMORE ST 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS 115 SYCAMORE ST 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION 5 NEW CONSTRUCTION 5 B NEW CONSTRUCTION
115 SYCAMORE ST. 925 STUDENTS TRUM FIELD 690 STUDENTS TRUM FIELD 925 STUDENTS




SCHOOL BUILDING COMMITTEE RESPONSES BY TOPIC

Existing Addition and Renovation New $¥hool at 115 Sycamore Street New School at Trum Field
115 Sycamore Street - New School Building Criteria Priorty Base Repair Addim"gi"wam" Addim"’;@"wa“m 115 Sycamore 925 [l 115 Sycamore 690 | 115 Sycamore 925 Jl 115 Sycamore 925 Trum Field 690 Trum Field 925
Evaluation Criteria Select: Low, Medium or Base 1A 1B 2B 3A 3B 4 SA SB

High from pull down

Stakeholders High 1.8 1.5 1.8 3.4 25 3.1 4.0 1.1 1.1
Cost Low 2.1 1.5 2.3 4.3 2.6 3.1 4.0 1.8 1.7
Walkshed High 2.7 3.0 2.6 34 3.4 2.9 3.1 2.6 2.6
Green Space High 2.7 2.4 21 3.3 29 3.3 3.5 1.4 1.3
Neighborhood High 2.7 2.1 2.3 3.5 2.8 3.0 3.8 1.9 1.7
Educational High 1.4 2.0 24 3.1 3.9 4.4 2.6 3.1
Health & Safety Medium 1.1 1.8 2.3 2.8 3.4 4.1 2.5 3.0
Future Expansion Low 2.0 2.4 2.0 3.0 3.1 3.0 2.3 2.0
Swing Space Low 1.5 1.9 3.0 2.7 3.6 4.1 2.4 3.2
Timeline Low 2.3 25 2.5 2.8 3.1 3.9 2.0 1.7
Disruption High 2.7 2.5 2.5 3.0 3.3 3.5 2.4 2.1
Environmental High 1.4 2.0 2.3 3.0 3.6 4.4 23 2.1
Orientation Medium 1.6 2.0 24 3.1 3.5 4.3 3.3 3.0
0&M Low 1.7 1.9 24 2.5 3.0 3.8 2.8 3.0
Traffic High 2.9 2.8 2.3 24 25 2.9 2.0 1.9
Permitting Low 2.5 2.7 2.7 3.0 3.1 3.7 1.9 1.9

2.1 2.2 2.3 2.8 3.2 3.8 2.2 2.2
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OPTION 2B

AT 115 SYCAMORE STREET FOR 925

LEARNING
GHBORHOODS

POTENTIAL
FUTURE PLAY

NEI

NEW CONSTRUCTION-




NEW CONSTRUCTION- OPTION 2B
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION- OPTION 2B
AT 115 SYCAMORE STREET FOR 925
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- OPTION 4

OTENTIA|
FUTURE PLAY

P

ROOFTOP
EANRING
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925

LEVEL 3 LEVEL 4
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Carbon: Operations and Energy, Embodied Carbon
Wellness: Daylight, Materials, IEQ, Arts & Discovery
Site: Outdoor Play, Gardens, Transportation, Mobility Ecosystems, Safety

BRAINSTORMING




EXAMPLE: CARBON

PART 1 -- BRAINSTORMING

Nice to Have <« » Must Have
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EXAMPLE: CARBON

PART 2, VOTE-BY-DOT

Nice to Have <«

Solar
Panels

Wood

Structure

Great
Building
Skin

Geo-
thermal

Support
Bicycling

0

Performance
Tracking

Smart
Lighting
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Healthy
Materials

Abundant
Daylight

Biophilia

@

Green
Roof

Control of Use
Temps

Community

' School Community
‘ Neighbors
‘ City Employees
‘ Consultants
» Must Have
Renewable Smart
Energy Lighting
Educational
Dashboard
Public
Art

All-Electric

Building

Recycled
Material

o

Passive
Design
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Carbon: Operations and Energy, Embodied Carbon
Wellness: Daylight, Materials, IEQ, Arts & Discovery
Site: Outdoor Play, Gardens, Transportation, Mobility Ecosystems, Safety

DISCUSSION







Office of Sustainability and

Environment (OSE)

Climate Action Commission (/nterim)

High School Green Facilities Vision Zero Somerville
Department of Public Works ' '
Capital Projects Somerville Bicycle Network Plan
Public Space and Urban Forestry
Mobility Division

Pollinator Action Plan



COMMUNITY PARTNERS

Gilman Square Neighborhood

" Mothers Out Front Voice
Association
Green New Deal for SPS Climate Coalition of Somerville Foreign Language Groups
Groundwork Somerville Tean Empowerment & Climate Clubs =EMElS Fehmlyy LSRRl

Collaborative
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COMPETING PRIORITIES + INFORMED DECISIONS

—> )

Community Benefits 0
60

Climate Goals T
% 50

First Costs & g
Lifetime Costs < 40

o |

1]
Rebates & Incentives 30
Energy Efficiency =
Maintenance 10
0

Durability

Operations
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Exst Avg

(ENERGY USE)
50
40
Code
Minimum

Maximum
federal,
Mass Save,
MSBA
incentives

Target (high) Target (low)
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UPCOMING SCHEDULE MILESTONES

Designer Selection Submit FDF Submit PSR —a Submit 5D
5/31/2026 B/26/2026 2/24/2027
Approval Approvalj SB: :
10/28/2026 June
[ =] =< =] o < =] )
»
‘ 2025 | 2027
Preliminary Design
ry 8 5C Vote
Program (PDP) 2/17/9096
SC Vote Preferred Schematic 5C Vote
5/16/2026 Report (PSR) 2/22/2027
MESBA City
Bewiewr Coureil
Fenod Approval
Community A A A A A
Workshops April June Sept Nov Jan
15th TED TBD TBD TED
PERKINS EASTMAN
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New School Building

Community Workshop - Sustainability
April 12, 2026
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