


AGENDA

 Workplan Update

* Project Schedule

* Article 97

* Refined Options & Evaluation Criteria

* Present Space Summary and Education Program
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2025

Preliminary Design Program (PDP)

v

Community Group Meetings and Forums
SBC Meetings

Schedule/Process Existing Conditions Update & Sites

Site Assessment ‘
Preliminary Test Fits

Hazardous Materials & J
Site and Building Survey —

Geotech
Preliminary Traffic

Educational Data Gathering | ‘
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2026

Prel, Space Summ/Test Fits

Educational Space Template

2 Feb

9 Feb
16 Feb

Vision, Options & Eval.

Educational Program
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Preliminary Evaluation of Alternates J

Cost Study

23 Feb
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Option & Eval. Refinement
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COMMUNITY ENGAGEMENT

PERKINS

FEASIBILITY/SCHEMATIC OVERVIEW 2025 2026
512|8/2)2\8/8) 8|88 8|2 81812 2 818 8/8|2 58)5 58 55]\2)2 522
R[S E[| |2 |e[q|&|¢ || ?|8|d|o|e|g|d|a|¢|d|8|¢|2RIN|T|F|2|&|~|*|*
Key Dates November |December January February [March April May June
Community Engagement
Community Events TBD - CoS will advise
Brown Community Coffee Hour with the Mayor 1/23/2026 at 9:00am #
WHCIS Coffee Hour with the Mayor 2/3/2026 at 8:30am 3
WHCIS Community Virtual Meeting 2/5/2026 at 6:30pm 5
Brown Community Virtual Meeting 2/24/2026 at 6:30pm 24
Community Group meeting & walk and talk 2/28/2026 - at 10:00 28
Community Forum 1 3/3/2026 -6:00pm 3
Community Group meeting & walk and talk 3/7/2026 -at 10:00 7
Community Workshop #1 Sustainability 4/13/2026 -5:30-7:30pm 13
11

Community Workshop #2 Community Programs
Brown Community Coffee Hour with the Mayor
WHCIS Coffee Hour with the Mayor

Community Forum 2

EASTMAN

5/11/2026 -5:30-7:30pm
June -TBD
June -TBD
September-TBD




PROJECT SCHEDULE




PROJECT TIMELINE

DEC

__@ Submit PDP —e@ Submit SD Submit @ Submit DD Submit Begin
3/31/2026 2/24/2027 Farly Bid 2/15/2028 ‘ 909% CD Construction
Submit PSR 9/15/2027 9/15/2028
8/26/2026 ) . = Mleb. 2031
MSBA Submit Submit
60% CD Bid Docs
6/30/2028 11/15/2028
alsle|g|z|8|2|E|2|3]|2|3]5[8|2| 8| 2| E|2|E| 2| 5] 2| 2|48l S| 2|5 2| 2| 2|5|2]2| 5| 5|2 |8|=| E| 2| |£|5| 2] 3| %] 8|2 2|5 |E|2|E|2|5]|2]3| 4|82 | 2| 5| £|£| 2| 2| 5|2|2] &|5] S
2025 |2026 2027 2028 2029 2030 2031
Preliminary Design
Program (PDP)
Preferred SC Vote
Schematic 2/22/2026
Report (PSR) MSBA SC Vote
SC Vote : :
o . Schematic Design . DD
3/16/2026 (SD)
SC Vote . Design Development
8/17/2026 City (DD)
Counci
Construction Documents
(CD) .
Ballot Vote Substantial
, _ 1/15/29 Completion
une V
_ (S)OC% SS =l .Bids Due December 2030
Early Bid
Bid Abatement Construction
& Demo
CLOSE OUT
PERKINS EASTMAN




ARTICLE 97
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August 2026:
September 2026:
October 2026:
October 2026:
November 2026:
January 2027:
April 2027:

May 2027:

June 2027:

EASTMAN

ARTICLE 97 PROCESS

Begin process after selection of Preferred Options

Meet with state rep to formulate plan & schedule — September 2026

Meet with City Department Approval of Land Swap Protection

Notify EOEEA 30 days prior to vote

Local approval with 2/3 vote at town meeting or city council

Submit ENF environmental notification form with EOEEA executive office of energy and environmental affairs (90 days prior to review)

EOEEA Administrative Review and approval

No Net Loss Requirement - issue document to the state showing comparable equivalent replacement in size and value

Legislative Approval - 2/3 roll call vote from both house and senate - Bills filed in June State Approval Letter
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ADDITION/RENOVATION - OPTION 1A
AT 115 SYCAMORE STREET FOR 690
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ADDITION/RENOVATION - OPTION 1A
AT 115 SYCAMORE STREET FOR 690
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ADDITION/RENOVATION - OPTION 1A
AT 115 SYCAMORE STREET FOR 690
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PERKINS

ADDITION/RENOVATION - OPTION 1B
AT 115 SYCAMORE STREET FOR 925
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ADDITION/RENOVATION - OPTION 1B
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ADDITION/RENOVATION - OPTION 1B
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NEW CONSTRUCTION- OPTION 2A
AT 115 SYCAMORE STREET FOR 690
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NEW CONSTRUCTION- OPTION 2A
AT 115 SYCAMORE STREET FOR 690
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NEW CONSTRUCTION- OPTION 2A
AT 115 SYCAMORE STREET FOR 690
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NEW CONSTRUCTION- OPTION 2B
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION- OPTION 2B
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION- OPTION 2B

AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 3A
AT 115 SYCAMORE STREET FOR 690
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NEW CONSTRUCTION

- OPTION 3A

AT 115 SYCAMORE STREET FOR 690
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NEW CONSTRUCTION - OPTION 3B
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION

- OPTION 3B

AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION

OPTION 3B

AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925
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NEW CONSTRUCTION - OPTION 4
AT 115 SYCAMORE STREET FOR 925
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A

NEW CONSTRUCTION - OPTION 4

AT 115 SYCAMORE STREET FOR 925
A\ Z\

EDIA

MEDIA CENTER

CENTER BELOW

GRADE 8
FAC  GRADE4  STAR FAC  .rapEg  STAR FAC STAIR
COLLAB E COLLAB EL COLLAB
GRADE 7
STA STAIR STAIR
COLLAB COLLAB COLLAB
GRADE 3 GRADE 5
STA STAIR STAIR

N/

LEVEL 3
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N N/

LEVEL 4 LEVEL 5
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NEW CONSTRUCTION - OPTION 5A
AT TRUM FIELD FOR 690

MAIN ENTRY

EXISTING BASEBALL FIELD

EASTMAN ~./
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NEW CONSTRUCTION - OPTION 5A
AT TRUM FIELD FOR 690

R, 8,
GYM A
MAIN ENTRY ,
ADAPT
pe  KITCHEN
CAF
& STAGE
Q ADMIN LOBBY
QY' NURSE
&
STAIR
COMMUNITY
EL
MUSIC
TT OUTDOOR
MUSIC FAC LEARNING & PLAY
MUSIC PK-K/K
STAIR
STAIR
EXISTING BASEBALL FIELD TO REMAIN
‘ PK-K /K
ENTRY
PLAY AREA
)
44,5}/
Ro
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NEW CONSTRUCTION - OPTION 5A
AT TRUM FIELD FOR 690

OPEN TO
GYM BELOW
A
OPEN TO PE ll ROOFTOP LEARNING & PLAY
BELOW 'I
OPEN TO CAF v
BELOW OPEN TO
MEDIA  S._ MC BELOW _
CENTER S
D CENTER
STAIR N ROOFTOP STAR
LEARNING
ADMIN EL Bt
GRADE 4
TT S~ TT
FAC GRADE 2 LINE OF OUTFIELD BELOW ART FAC
ART
COLLAB COLLAB
STAIR STAIR
GRADE 1 STAIR GRADE 3 STAIR

NOTE: SPECIAL EDUCATION SPACES
ARE LOCATED WITHIN EACH ACADEMIC
NEIGHBORHOOD

LEVEL 2 LEVEL 3
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NEW CONSTRUCTION
AT TRUM FIELD FOR 690

OPENTO
MC BELOW

STAIR

ADMIN EL

TT

ART FAC

STAIR

LEVEL 4

EASTMAN

STAIR

™~

LINE OF OUTFIELD BELOW

NOTE: SPECIAL EDUCATION SPACES
ARE LOCATED WITHIN EACH ACADEMIC
NEIGHBORHOOD

OPTION 5A

ROOFTOP
LEARNING
A

’
7
STAIR

EL

TT
ART FAC GRADE 8
COLLAB
STAIR
GRADE 7

LEVEL 5

STAIR
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NEW CONSTRUCTION - OPTION 5B
AT TRUM FIELD FOR 925

MAIN ENTRY

EXISTING BASEBALL FIELD

'~ PK-K ENTRY
~

-
\~
\~
~
'%4/‘/5 s k4
~
)//90 '~ 4

EASTMAN ~./
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NEW CONSTRUCTION - OPTION 5B
AT TRUM FIELD FOR 925

DQ/;/E

Ry, 8,
GYM Ay
MAIN ENTRY
ADAPT PE  KITCHEN
CAF
Q_é\ ADMIN LOBBY STAGE
S NURSE
Q
O
STAIR
COMMUNITY
MUSIC EL
OUTDOOR
T Teac LEARNING & PLAY
MUSIC
MUSIC PK-K/K
STAIR
STAIR EXISTING BASEBALL FIELD TO REMAIN
A
o 5
PLAY AREA PK_ K / K E
ENTRY 63
&
A &
,?44’5)/ é?/
Ro 3

LEVEL 1
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NEW CONSTRUCTION

OPEN TO
GYM BELOW
OPEN TO PE
BELOW
MEDA  S._
CENTER N
STAIR N ROOFTOP
LEARNING
ADMIN EL
T GRADE 2
ART FAC
COLLAB
STAIR
GRADE 1
EASTMAN

OPTION 5B

AT TRUM FIELD FOR 925

OPEN TO CAF
BELOW

STAIR

™~

LINE OF OUTFIELD BELOW

NOTE: SPECIAL EDUCATION SPACES
ARE LOCATED WITHIN EACH ACADEMIC
NEIGHBORHOOD

A
,
K
OPEN TO V’I ROOFTOP LEARNING & PLAY

MC BELOW
MEDIA
CENTER

STAIR

EL
ART TT FAC GRADE 4

COLLAB

STAIR GRADE 3 STAIR

LEVEL 3
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NEW

OPENTO
MC BELOW

STAIR

ADMIN EL

TT

ART FAC

COLLAB

STAIR

CONSTRUCTION
AT TRUM FIELD FOR 925

GRADE 6

GRADE 5 STAR

LEVEL 4

EASTMAN

™~

LINE OF OUTFIELD BELOW

NOTE: SPECIAL EDUCATION SPACES
ARE LOCATED WITHIN EACH ACADEMIC
NEIGHBORHOOD

OPTION 5B

ROOFTOP
LEARNING
A

’
7
STAIR

EL

TT
ART FAC GRADE 8
COLLAB
STAIR
GRADE 7

LEVEL 5

STAIR



OPTION SUMMARY

1 ADDITION/RENOVATION 1 ADDITION/RENOVATION
115 SYCAMORE ST. 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION 2 B NEW CONSTRUCTION 3A NEW CONSTRUCTION 3 B NEW CONSTRUCTION
ZA 115 SYCAMORE ST. 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS 115 SYCAMORE ST. 690 STUDENTS 115 SYCAMORE ST. 925 STUDENTS

NEW CONSTRUCTION 5A NEW CONSTRUCTION 5 B NEW CONSTRUCTION
115 SYCAMORE ST. 925 STUDENTS TRUM FIELD. 690 STUDENTS TRUM FIELD. 925 STUDENTS

— /
s
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EVALUATION CRITERIA

Least Advantageous

Stakeholder and community sentiment
Supports viewpoints and judgment of stakeholders

Cost/finance implications

Less Advantageous ) - . .
Meets project budget and financial requirements of the City
Neutral Wa!kshed |mpacts
Provides pedestrian access
CityWide Green Space Protect
Advantageous and expand open space / Onsite Greenspace and Playspace for

School and Community Use

Neighborhood Fit/Feel
Supports civic identity within neighborhood context

Educational considerations
Enhances educational vision and program

Health & Safety impacts
Enhances security & safety, physical, mental & social well-being

Future expansion
Allows for future growth

District Swing Space Use
Limits neighborhood and school district disruption

Timeline
Supports accelerated construction schedule

Disruption impacts
Limits neighborhood and school district disruption

Environmental Performance
Reflect and support City's goal to support biodiversity, conserve
resources, and provide healthy learning environment

Orientation
Placement of the building to maximize daylight and limit glare

Operation costs/Maintenance
Limits expenses for building operations and repairs

Traffic

Limits traffic impacts

February 27, 2026 DRAFT Existing Addition and Renovation Nes School at 115 Sycamore Street Nes School at Trum Field
Rating Legend Winter Hill Community Innovation School (NB:ts:ch‘:s::n) Additon/Renovation 690 Additon/Renovation 925 115 Sycamore 690 115 Sycamore 925 115 Sycamore 690 115 Sycamore 925 115 Sycamore 925 Trum Field 690 Trum Field 925
Evaluation Criteria Option 1A Option 1B Option 2A Option 2B Option 3A Option 3B Option 4 Option 5A Option 5B

Permitting Complexity
Provides advantages for ease, timing, and costof permitting

PERKINS

EASTMAN
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EDUCATIONAL PROGRAM & SPACE SUMMARY
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NEXT STEPS

* Submit Preliminary Design Program to MSBA
* Begin Preferred Schematic Report

* Ongoing Community Outreach
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