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Academic Excellence
Student Discourse

Equity and Access
Student 
Connections to Adults

Family & 
Community Engagement
Partnerships

Wellness and Joy
Engagement and 

Ownership in Learning

WSNS SIP Goals



Academic Excellence
Lifting Student Discourse (and Engagement) 

In all classrooms, as MUCH AS POSSIBLE, Learners are…

TALKING ABOUT  
the thing…

DOING  the thing…
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Informal Observation Takeaways

*breaking-up T-S rhythms…*

*Ts observing & listening FOR 
understanding/ misunderstanding*

*primed to focus on these deeper 
levels  thinking*



School 
Year

Progress to Typical 
Growth Target
(Fall-Winter)

Progress to Stretch 
Growth Target
(Fall-Winter)

24-25 50.4% 22.7%

25-26 80.0% 32.6%

Change 59% increase 43% increase

School 
Year

Progress to Typical 
Growth Target
(Fall-Winter)

Progress to Stretch 
Growth Target
(Fall-Winter)

24-25 112.6% 45.4%

25-26 158.0% 65.9%

Change 40% increase 45% increase
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All StudentsStudents who identify as LatinX

iReady ELA Growth

Developing
Comprehension

Developing
Comprehension
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Lessons
- LOTS of impactful practices 

IN-HOUSE!
- X-block! (and PLANNING for 

x-block)

Next Steps
- Learning from Each Other!
- PD - leveraging 

discourse/student engagement 
for T learning and planning

Adult/Kid Perception of “Engaging Learning”

Questions

Classes are “interesting 
and interactive”



Equity and Access
Student Connections to Adults…

There is an adult at my 
school that I feel 

comfortable sharing my 
problems with.
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2024

2025

Grade 6

Grade 5

Grade 7

Grade 8

Over time…
All Students

CfL SS 12: There is an adult at my 
school that I feel comfortable 

sharing my problems with.
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Lessons
- There is such thing as TOO MUCH 

(surveying students)
- Consistency w/in collaboration 

informs our connections 
(Transition Talks in PDs)

- Informal connections set the 
stage for strong relationships 

- Relationships are built over 
time…continuity/consistency 
matters! 

Next Steps
- Lean into Student Council for 

perspective/feedback
- Student Focus Groups to learn 

about barriers to student-adult 
connections

Questions
- What factors help 

foster/contribute to hindering 
student-adult connections?

- Fostering connections 
“earlier?” (MS team)



Wellness and Joy
Engagement and Ownership in Learning…
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Attendance! More Joy in School!

24-25 25-26

24-25 25-26

CfL SC 12: I enjoy going to my 
school!

“Agree/Strongly Agree” responses 
increased by over 15%
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Lessons
- “…the children are our future…”
- Pride -> engagement -> 

connection -> pride -> …

Next Steps
- Evolution of WSNS Student 

Council!
- WSNS “Alumni” Connections
- Formalizing “map” of 

student-leadership practices 
across grades

Questions
- Implications for authentic 

learner-teacher feedback RE 
instruction? 



Family and Community Engagement
Understanding Families Needs AND Strengths..
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Understanding Families Needs AND Strengths.. Communicating Progress, Growth and Successes…

● Slight increase in positive responses from 
families

● Increase in “disconnect” btw family and 
staff perspective

● “disconnect” btw family and staff 
perspective
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- KIDS are the key! 
- Be Curious, not Judgemental!
- Relationships are built over 

time…continuity/consistency 
matters!

Next Steps
- More consistent communication/ 

partnership practices
- Increase POSITIVE outreach
- Explore redesign of 

Back-to-School and 
Family-Teacher Conference 
Experience.

- Family Focus Groups

Questions
- How varied are our 

communication/partnership 
practices?

- How are we defining success? 
(differences btw families’ 
perspectives and staff 
perspectives)

- Where are families feeling 
positive/frustrated by our 
collaboration?

- How can we get a broader 
sense of this question (77 
responses)?



Academic Excellence
Student Discourse

Equity and Access
Student 
Connections to Adults

Family & 
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 Connections…


