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Guiding values:

 Keeping people safe on our streets

* Improving access to public transit

 Creating more sustainable transportation options for people

Guiding plans:
* SomerVision (2021) - Somerville's comprehensive plan for community development
e Climate Forward (2024) - Decarbonizing our transportation system

* ADA Transition Plan (2013) - Making our streets accessible to everyone

* Bicycle Network Plan (2023) - Enabling people to get around safely by bike

* Vision Zero Action Plan (2022) - Preventing death and serious injury on our streets

These plans and values are further codified by the Complete Streets Ordinance (2014)
and Safe Streets Ordinance (2024)



e Data-driven pavement management program to
maintain and improve our roadways and

sidewalks managed by Infrastructure and Asset
Management (IAM)

» Selected streets are categorized by project type:

* Complete Street and Intersection Projects
Full Street Projects

Sidewalk Only Projects
Curb to Curb Paving Projects
Partial Paving Projects

* Western Pearl Street is designated in the

paving program to be reconstructed as a
Complete Street.
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Western Pearl Street

Map of Recent and Upcoming Projects (Click to Visit
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The plan aims to provide a connected

network for people of all ages and abilities
to bike safely and comfortably across the

City.

The plan was further codified by the City
Council’s recent Safe Streets Ordinance in

2024.

The Bicycle Network Plan designates

Western Pearl St for protected bike lanes in
both directions and to be implemented by

2030.

Due to the narrow width of this segment

of Pearl Street, providing two-way bike

lanes would either require removing all

parking or one-waying the street.

City of Somerville
Bike Network Vision

Western Pearl Street
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* In the Fall of 2024, we asked community
members to share their thoughts on either of
these options (removing all parking or one-
waying the street), or consider a third, where
we provide only one direction of protected
bike lane and maintain two-way travel and
one side of parking.

* Inthe Spring of 2025, we presented two
design options with

* One continuous direction of protected bike lane
with some sections of two directions

* Two different options for two-way bike circulation
using other neighborhood streets.

* Inthe fall of 2026, we presented an updated
design:

* one continuous direction of protected bike lane with
some sections of two directions

* A neighborway connection to enable two way
circulation
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Kickoff Community

Meeting, Oct. 9 Concept Designs

Updated Design
Open House, May 13

Open House, Oct 4
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Over73 Over 100 Over 24 Over 34

48 participants ici £
participants participants participants =08 partisiiants participants

\




Concept Design Options Engagement Activities (Spring 2025)

~ April 11, 2025 : June 16, 2025




Over 26 attendees Over 64 participants Over 50 participants Over 28 participants 32 participants
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* Increase crosswalk safety * Support existing public transit

* Low-yield rates * Improve bus stop and enhance bus rider waiting
* Poor visibility experience
* Speeding vehicles not paying attention * Provide safe bike options for people of all
* Focus on Marshall Street & Medford Street ages and abilities
* Create new crosswalk options * Some advocated for protected bike lanes on both
. sides while some advocated for trying to balance
* Focus on new option across Medford Street bike options with some curbside access.

towards Green Line station » Support for using the Neighborway option

* Fix poor sidewalk quality through Ed Leathers park to connect to and from
« Increase accessibility East Somerville and Community Path

« Widen sidewalks where possible * Provide options for parking
e Support existing trees while maintaining * Maintain some space for safe pickup/drop-off and
easy to traverse sidewalk delivery
* Enhance Greenery * Provide some parking options for residents,

visitors, customers, and homecare workers.
* |ncrease the number of trees for shade and

environmental vitality
* Consider options to help manage drainage For more details check out the Pre-Concept, Concept
through plantings Options, and Updated Design Community Engagement
Reports available at
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What is the
design?




Big Picture — What is the design?

e Safer & Slower Intersections
and Crosswalks

 Six raised features (crosswalks or
intersections) along either Pearl
Street or Medford Street as well
as eleven raised crosswalks
across every side street.

* These elements are intended to
reduce speeds, increase yielding
behaviors, and make crossing the
street or pulling out of side
streets easier, safer, and more
comfortable for all users




* One side of on-street parking

e Switched to north side of the
street

* Added Dedicated loading zones
* Added accessible parking spaces

* In lane and floating bus stops
* Added in where space permits

* Approximately sixteen new
street trees

* Plus expanded tree wells at
existing trees



Big Picture — What is the design?

* Protected Bike Lanes &
Enhances Neighborways

* A two-way curb separated bike
lane from Medford Street to
Skilton Avenue.

* A one-way sidewalk level
eastbound protected bike lane
between Skilton Avenue and
McGrath Highway.

* An enhanced Neighborway
connection for westbound travel € W =
that utilizes the Gilman St =5 A
Neighborway and an improved = O g
pathway in Ed Leather’s Park. == &%




The updated 80% design lets people biking

mssslp- eastbound ride on a protected bicycle lane from
Medford Street to McGrath Highway.

<@ Westbound ride on a Neighborway route (bicycle
friendly residential street) onto Aldrich Street, turning
onto Gilman Street, crossing Walnut Street, going
through Ed Leathers park and Skilton Avenue, to then
turn left onto a short stretch of protected bicycle lane
on Pearl Street all the way to Medfod Street.
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Jasper Street to McGrath Highway — Proposed
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Skilton Avenue to Jasper Street — Proposed
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Medford Street to Skilton Avenue — Proposed
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Medford Street to Skilton Avenue — Proposed
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* What we heard

Requests to limit parking reduction
Concerns about parking inhibiting visibility

Requests for spaces for visitors,
customers, and home health workers

Requests for commercial loading or
rideshare drop-off

* What we decided and why

We added two new accessible parking
spaces with integrated ramps

We added new two multi-purpose loading
zones

We are proposing two-hour parking
except by permit on Pearl Street

We worked to maintain as much parking
as possible —

* We anticipate that the final design
will reduce parking on Pearl Street by
approximately 9 spaces (from 33 to
24).

* An additional 3 parking spaces are
expected to be restricted on side
streets to allow for large vehicle
turning movements with the new
design.

* The changes on Medford Street will
reduce parking by an additional 4
spaces.

Existing Parking Regulations

Permit Only I
2-hour (except by permit) "

4-hour (except by permit) pm
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