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Communications Strategy & Planning
Priorities & Key Responsibilities

Communications

SPS Website
Social Media
Digital Communications
District Visibility

Brand & Visuals
Publications & Collateral
Site Support/Crisis Response
District Support



Communications Strategy & Planning

Communications

2025-26 Department Goals

Oversight and Priorities
➔ Top Three Target Accomplishments



Goal A: Social Media Growth

Communications Goals

Standardized, strategic approach to social media messaging

● Platforms developed with a purpose
● Content that engages and provokes interaction
● Cadence that keeps followers informed but not overwhelmed

DATA
Following and Interactions
Paid Performance

SPS STRATEGIC PLAN
Reflects Priority 4: Community and Family Engagement



Goal A: Social Media Growth

Social Media Growth



Goal A: Social Media Growth

Social Media Growth

@somervillepublicschools

/somerville-public-schools

/SomervillePublicSchools



Goal B: SPS Website

Communications Goals

Redesign and relaunch a dynamic, user-friendly digital nucleus

● Modern, appealing visuals and design
● Improved UX for ease of access to information
● School homepages enhanced
● ADA compliance

DATA
Built-in analytics study traffic and 
user journey

SPS STRATEGIC PLAN
Reflects Priority 2: Equity and Access



Goal B: SPS Website

SPS Website

TOP 10 WEBSITE PAGE VISITS - SY25-26 to date

Home 15822
School Year Calendar 9569
Food and Nutrition Services 9237
School: SHS 6238
Staff Directory 5628
Events Calendar 3719
Human Resources 3424
Staff and Careers 3371
SPS Athletics 3245
Adult Learning - SCALE 2447



Goal B: SPS Website

SPS Website

DEMOGRAPHIC DATA



Goal C: Impactful Storytelling

Communications Goals

Project the district’s mission and engage the community

● Student and Staff Achievements
● Highlights and Advances in Curriculum
● Pulse of the District

DATA
Digital “Connect the Dots”

SPS STRATEGIC PLAN
Reflects Priority 4: Community and Family Engagement



Goal D: In-House Development

Communications Goals

Provide quality guidance and leadership across the district

● Best practices in communicating and presentation
● Brand consistency across the district
● Departmental support for district administrators



Strategy Highlights

Strategy Highlights

Multimedia
SPS Podcast: Teachers and Learning

SPS Newspaper: In Print

Communication & Technology
SMS Text Viability
Crisis Communications Plan



Ease of Access Portals

Community Portals

Out of School
Clubs

Athletics



Strategy Highlights



Red Version Header

Presentation Title Here

Font Oswald



Green Version Header
Font Oswald

Community Schools Financial Review



COMMUNICATIONS PLAN & STRATEGY


