
 

 

 

 

May 19, 2025 

Andrea Shapiro 
Managing Trustee 
Somerville Affordable Housing Trust Fund 
 

Dear Ms Shapiro, 

I am writing to you concerning Just A Start’s Affordable Housing Trust Amended Contract to 
administer rental assistance or other financial assistance to income eligible households for the 
purpose of making housing affordable, resulting in an affordable unit for a defined period of 
time. The original period of program performance for the funding was July 1, 2022 to June 30, 
2024 with an Amendment to extend to June 30, 2025. 

We have been administering AHTF funds for several years now in previous funding cycles, but 
this last cycle has been difficult to spend.  We have done a lot of outreach but the income limit 
in our scope as told to us by our previous contract admin was only 80% AMI vs the allowable 
100% AMI and that did limit our screening process for applicants. Please see attachment. 

Currently we have $28,313.97 left in the contract.  Last year we did not take any admin or 
salary for staffing to administer rental assistance. We were told that because we have had this 
contract for 3 years we would need a new one if we wish to move forward. If the Trust agrees 
we would do so with the following proposal: 

• We have a new contract for July 1, 2025-June 30 2027 with an approved AMI of 100 %.  
We also would add 10% Admin to the contract.   

Please let us know your thoughts and if you wish to go forward what timeline we may have so 
that we can continue service without disruptions. 

Thank you, 

 

Elizabeth Winston 

Interim Director of Housing Stabilization and Financial Empowerment 

 

 

 

Elizabeth Winston 
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APPENDIX 1 – TENANCY STABILIZATION PROGRAM MODEL SCOPE OF SERVICES 

 

A. GRANTEE’S SERVICES: 
 

The Grantee shall operate the Tenancy Stabilization Program (TSP) to assist households and 
individuals with incomes at or below 100% of AMI (the “Tenant”) with rental arrears and start-up costs 
(first and last month rent, security deposit) when such assistance can result in a sustainable tenancy for 
the recipient. The Grantee shall provide the following services with respect to the TSP: 
 

 ______________  (the “Agency”) will:  
 

1. Conduct outreach to potential eligible renters. 
 

2. Verify that the applicant household is eligible for receiving assistance. Eligible households must 
have a documented need for financial support to stabilize their housing situation. The need to 
stabilize an applicant’s housing situation includes but is not limited to the following instances:  
 

• A household who is being evicted from their current apartment and needs start-up costs to 
relocate and avoid being homeless  

• A household who is homeless and needs start-up costs to move into housing  
• A household who is living in a substandard apartment and needs start-up costs to relocate 

(substandard based on health/safety concerns and/or needs related to a household 
member’s disability which cannot be met by the current unit)  

• A household who received a Section 8 voucher during their tenancy at their current unit 
and cannot apply the voucher at their current unit due to cost, inspection issues or unit 
size, and needs start-up costs in order to relocate and apply their voucher before they lose 
it.  

• A household is doubled up and is capable of affording their own unit but needs startup 
costs to relocate  

• A household who is living in public housing, transitional housing, or permeant supportive 
housing who received a Section 8 voucher and needs startup cost assistance to move into 
independent housing 

• A household who is rent burdened and located a more affordable apartment and does not 
have the funds to cover the startup expenses.  
 

Assistance can be in the form of a security deposit, first and last month’s rental payments, or 
emergency rental assistance to cover rental arrearages. In the case of rent arrearages, the agency 
must verify that the household has received a Notice to Quit. 

 
3. Certify income eligibility using HUD Part 5 income certification process. Verify that applicants 

have a household income less than or equal to 80% of Area Median Income. Most applicants 
served will have household income less than or equal to 50% of Area Median Income. When 
certifying household income, a household is defined as all occupants residing in a unit. 

 
4. Assist the applicant in creating a basic budget. At minimum the budget should include, income, 

housing cost including rent and utilities, and food expense. 
 

5. Determine the needed grant amount. The amount of assistance granted shall be based on financial 
need when considered together with other available resources. The assistance provided shall be 
sufficient to resolve the need. Taking into account the maximum amount of Trust funds to be 
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