City of Somerville, Massachusetts
Public Library

Katjana Ballantyne, Mayor

BOARD OF LIBRARY TRUSTEES
NOTICE OF TRUSTEES MEETING

February 12, 2025

A Board of Trustees meeting will be held in person at the Central Library at 79
Highland Avenue on Wednesday, February 12, 2025 at 6:00 PM.

The agenda will include:
Call to Order
Approval of the January minutes

Directors Report
Update on Safety at the Central Library
Update on Strategic Planning Process
Updates on Personnel
Impacts from New Federal Administration

President’s Report
FY26 Budget Process
High School Echo Project
New Reappointment Process
Reminders for Upcoming Events

Committees
Communications Committee Report
2025 Communications Planning
Spring Trustee Newsletter
Trustees Archives Committee Report

Nominating Committee Report

Adjournment



