MSBA Modules/Timeline*

Module #1

Eligibility Period
(Mar — Nov '24)

Complete

4

Module #2

Forming the
Project Team

(Jan ‘25 - Jul
‘25)

i

Module #3

Feasibility
Study

(Jul ‘25 — Jun
‘26)

AN

CAG Recommendation to

Mayor
Oct '25 — Nov 25

* Present

MSBA Approval
Required
Module #4 Module #6 Module #7
Schematic Detailed Design Construction
Design (Jan ’28 — Dec (Jan ‘28— Dec
(Jun ‘26— Jun ‘28) ‘31)
‘27)
Module #5
Funding
the Project
Prop 2.5 ngrr@de and *Timeline is best current estimate given
Appropriation available information and is subject to change

Nov '27- Dec ‘27



MSBA Modules 1-3 (Present - June ‘26) K prosen

MSBA Approval
Required

Pt. 1 Existing
Building (115
Sycamore)
Assessment

Complete 2023

Eligibility Period
(Mar — Nov ‘24)
Complete

Forming the Project Team Feasibility Study
(Jan ‘25 — Jul ’25) (Jul ‘25 — Jun ‘26)

Begin Hiring Owner’s Project Manager Pt. 2 Building Pt 3. Preliminary

Educational Profile Questionnaire Massing and Site Design Program

Selection ‘ ,
(Jul 25 — Dec '25) (Jan ‘26 — Jun ’26)

Appropriation of Funds for Feasibility
Study Begin Hiring Architect/Designer

Form School Building Committee

Submit Preliminary Design Program
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MSBA Modules 1-3 w/ CAG (Present - June ‘26

MSBA Approval
Required

Pt. 1 Existing
Building (115
Sycamore)
Assessment

Complete 2023

Eligibility Period
(Mar — Nov ‘24)
Complete

Forming the Project Team Feasibility Study
(Jan ‘25 — Jul ’25) (Jul ‘25 — Jun ‘26)

Begin Hiring Owner’s Project Manager Pt. 2 Building

Pt 3. Preliminary

MSBA Educational Profile Questionnaire Massing a_nd Site Design Program
Selection
(Jan ‘26 — Jun ’26)

Proces (Jul ‘25 — Dec ’25)
S Appropriation of Funds for Feasibility

Study Begin Hiring Architect/Designer

Form School Building Committee

{ Submit Preliminary Design Program
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CAG : & Call for Applicants
Public Launch Community Survey
Process Membership Announced Recommendation to Mayor

Deliberation +
Forming the
Recommendation

Meetings Community

Engagement

& Public
Process




