Somerville School Construction Advisory Group (CAG)
Meeting 3: December 18, 2024
Virtual: https://cbi-org.zoom.us/j/88351741149

Meeting Objectives:
e Clarify MSBA Process and timeline
e C(Clarify the Broad Community Process

6:00 Introductions and Welcome
e Review agenda, ground rules
® Review and approve meeting summary from Meeting 2

6:15 Review the MSBA Process and Timeline - Rich Raiche
® Present the MSBA Tasks and estimated schedule
e Update from the MSBA
® (Questions

7:15 Community Process Update
® Review community input goals and plans - Mayor Katjana Ballantyne and Denise
Taylor
e Review and discuss survey goals, methods, questions - Anna Gartsman
e Discussion

7:45 Public Comment
® Brief comments from members of public about the topics from today’s agenda
e Additional comments can be shared to cag@somervillema.gov

8:00 Wrap Up and Next Steps
® Action Items
e Confirm standing future meeting date/time

8:05 Adjourn
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