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The Five-Year Consolidated Plan

u Identifies housing and community development needs

u Sets priorities and develops strategies to address local needs

u Sets goals for annual action plans that describe how money 
will be used each year

u Required by HUD, follows format and language given by HUD

u Helps city to coordinate federal, state, and local resources



Programs Included

u CDBG
approx. $2,500,000 
each year

u HOME
approx. $500,000 
each year

u ESG
approx. $200,000 
each year

Used to support a variety of project areas including: 
economic development, improvements to parks and 
open space, public services, and affordable housing 
projects and programs

Used to further affordable housing programs and 
projects

Used to support shelters, homelessness prevention, 
and rapid re-housing programs for the homeless and 
those at risk of homelessness



Funding can be used for the following types 
of activities, as long as they meet one of 
these objectives.

Eligible Activities

u Housing 

u Infrastructure Improvements

u Public Facilities

u Public Services

u Homeless Programs

Objectives

u Benefit low- or moderate-income 
people*

u Prevent or eliminate slums or 
blighting conditions

u Address a critical community 
need



What is meant by low- or moderate-income?

uIncome limits set annually by HUD
u Varies by household size and geographic region

u For illustration, below are the income limits this year

Household Size ONE TWO THREE FOUR FIVE SIX

MODERATE
(80% of Median) $83,120 $95,040 $106,880 $118,720 $128,240 $137,760

LOW
(50% of Median) $51,950 $59,400 $66,800 $74,200 $80,150 $86,100

VERY LOW
(30% of Median) $31,170 $35,640 $40,080 $44,520 $48,090 $51,660



Where in Somerville?

u Some activities can be 
funded in neighborhoods 
with majority low- or 
moderate-income people

u Percentages determined 
by HUD, using federal 
census data

u Some activities can be 
funded that benefit 
specific populations that 
typically have lower 
incomes, such as seniors 
or people with 
disabilities.



Examples of Recent Community Development Projects

u Economic Development:  
Main Streets technical assistance

u Housing:  100 Homes program, 
Somerville Community Land Trust, 
Tenant-based rental assistance, 
Homebuyer assistance

u Transportation & Infrastructure:  
Pedestrian safety improvements, 
Tree plantings



Examples of Community Development Projects

u Park Improvements:  
Prospect Hill Park, Healy School 
playground, Junction Park, 
Allen St. playground, 
Glen Capuano Community garden

u Other Programs:  
Food security, Homeless prevention, 
Job readiness, Crisis intervention 
services, Senior services



Your participation makes a real difference.

We want to hear multiple points of view:

u Neighborhood/Community meetings

u Consultations with City staff, boards & commissions, 
and stakeholder organizations

u Survey:

u https://www.somervillema.gov/content/5-year-
consolidated-plan-2024-2028

u Contact:  Miranda Rubin / mrubin@somervillema.gov 

https://www.somervillema.gov/content/5-year-consolidated-plan-2024-2028
https://www.somervillema.gov/content/5-year-consolidated-plan-2024-2028


Program Areas:

u Housing

u Infrastructure

u Public Facilities

u Economic Development

u Public Services

u Homelessness

Questions:
u What are the greatest issues and barriers 

that you see in Somerville right now?

u What improvements you would like to see 
(in these program areas) ?

u What programs or activities do you think it 
is important for the City to continue 
funding?


