
SOMERVILLE PUBLIC SCHOOLS 
K-8 CAPACITY STUDY
Community Meeting – December 19, 2023



AGENDA

	– Welcome 

	– MSBA Update

	– K-8 Study Overview

	– Educational Program Analysis

	– Scenario Options

	– Costs & Logistical Considerations

	– Next Steps
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MSBA UPDATE

	– On December 13, the MSBA invited the Winter 
Hill into the Eligibility Period

	– The Brown SOI was not accepted into the 
program

	– We have the opportunity to explore a building 
project that includes Winter Hill, Brown, and 
other pressing needs in the district in the 
coming process
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K-8 STUDY OVERVIEW
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INTRODUCTIONS

Consultant Team:

•	FloAnalytics (Enrollment Study)

•	PMA Consulting (OPM)

•	Beyer Blinder Belle (Architecture & Planning)

•	Turkowski2 (Educational Programming)

•	MLP Integrated Design (Educational Planning)

•	Dharam (Cost Estimating)

•	Consensus Building Institute - Future

Working Group:

•	Rubén Carmona (SPS Superintendent)

•	Jeff Curley (SPS)

•	Susana Hernandez-Morgan (SPS)

•	Chad Mazza (SPS)

•	Paulina Mitropoulos (SPS)

•	Will Verbits (SPS) 

•	Rich Raiche (IAM)

•	Melissa Woods (Capital Projects)

•	Elizabeth Galloway (Capital Projects)

•	Mayor Katjana Ballantyne
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PRESENTERS

Working Group:

•	Rubén Carmona (SPS Superintendent)

•	Jeff Curley (SPS)

•	Susana Hernandez-Morgan (SPS)

•	Chad Mazza (SPS)

•	Paulina Mitropoulos (SPS)

•	Will Verbits (SPS) 

•	Rich Raiche (IAM)

•	Melissa Woods (Capital Projects)

•	Elizabeth Galloway (Capital Projects)

Consultant Team:

•	FloAnalytics (Enrollment Study) 

•	PMA Consulting (OPM)

•	Beyer Blinder Belle (Architecture & Planning)

•	Turkowski2 (Educational Programming)

•	MLP Integrated Design (Educational Planning)

•	Dharam (Cost Estimating)

•	Consensus Building Institute - Future

•	Mayor Katjana Ballantyne
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THE K-8 SCHOOLS TODAY
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EXISTING BUILDING CONDITIONS
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CURRENT SCHOOL CAPACITY
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EDUCATIONAL PROGRAM ANALYSIS

	– Enrollment Study and Gap Analysis

	– Capacity Study Outcomes and Next Steps

19 December 2023 | Beyer Blinder Belle SOMERVILLE PUBLIC SCHOOLS, K-8 CAPACITY STUDY  |  City of Somerville



Enrollment  
Study

Review of enrollment study 
outcome; follow up meetings with 
SPS data analyst specialists

•	 Enrollment predictions are flat; showing a slight 
decrease in students over the next 10 years

•	 Enrollment projections are taken in October which 
does not accurately reflect the multi-year trend of the 
influx of Special Education students mid-year

•	 To correct for that, our working group worked extensively 
with SPS data analytics team to understand and plan for 
the right amount of Special Education students

PROCESS TO DATE
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Enrollment  
Study

Projected Classroom 
Capacity Study

Mapping current, 5 and 10 year 
projections

PROCESS TO DATE
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Enrollment  
Study

Projected Classroom 
Capacity Study

Additional 
Programming

School Principals, Special Education, 
Multilingual Learner Education

Key Findings:

•	 Schools are reaching their space limitations

•	 Demand for Special Education programs 
continues to grow; particularly AIM

•	 More space needed to accommodate specialized 
programming; additional discussion needed 
to achieve equitable district wide approach to 
location of specialized programming

•	 Many support needs of today were not envisioned 
when schools were originally built

PROCESS TO DATE WITH KEY FINDINGS

Moving Forward:

•	 Reflect equity in providing learning spaces

•	 Provide instruction and critical interventions for all students

•	 Balance distribution of programming, enrichment, 
and centering the needs of students
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Enrollment  
Study

Projected Classroom 
Capacity Study

Additional 
Programming
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PROJECTED SCHOOL NEEDS
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PROJECTED CLASSROOM CAPACITY NEED
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PROJECTED NEW SCHOOL PROGRAM

578
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Students 

Proposed 

# Students 578
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CAPACITY AND CONDITIONS
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POTENTIAL SITES OVERVIEW
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	– Two-Building Scenario Options

	– Single Building Scenario Options

	

	

SCENARIO OPTIONS - BROWN AND WINTER HILL
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K-8 School Buildings
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TWO-BUILDING SCENARIO SITES
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WINTER HILL - NEW BUILD 0101 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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WINTER HILL - NEW BUILD

	– 4-story new build
	– 41,400 GSF *4 = 165,600 GSF
	– CONSIDERATIONS

	– 4-STORY BUILD ALONG EVERGREEN AVE
	– XX% LOT COVERAGE
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	–Considerations
	–One of two projects
	–4-story; expanded footprint
	–No swing required; students 
stay at Edgerly near term
	–Significantly reduces playspace
	–Below ground educational spaces
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Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint - 33,750 33,750
Gross Square Footage - 135,000 135,000

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 39%

01
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BROWN - RENOVATION AND ADDITION 01A01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint 8,180 5,900 14,080
Gross Square Footage 28,630 20,650 49,280

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 53%

01A

	–Considerations
	–One of two projects
	–Requires swing for Brown students
	–Significantly reduces playspace 
	–Brown remains K-5 model
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BROWN - ADDITION AT KENNEDY 01B01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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BROWN - ADDITION AT KENNEDY

add site diagram
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Scale: 1” = 100’

Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint 42,400 10,000 52,400
Gross Square Footage 121,000 30,000 151,000

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 44%

01B

	–Considerations
	–One of two projects
	–No swing required; students 
stay at Brown near term 
	–Brings Brown into K-8 model; 
combines with Kennedy
	–Requires coordination with existing building
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OPTIONS - BROWN + WINTER HILL

Winter Hill -  
New Build

Winter Hill - 
New Build

OR 

Brown - Renovation 
and Addition

Brown - Addition 
at Kennedy

01B

01

01A

01

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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SINGLE BUILDING SCENARIO SITES
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WINTER HILL - NEW BUILD 0201 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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WINTER HILL - NEW BUILD

	– 4-story new build
	– 41,400 GSF *4 = 165,600 GSF
	– CONSIDERATIONS

	– 4-STORY BUILD ALONG EVERGREEN AVE
	– XX% LOT COVERAGE
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Scale: 1” = 100’

Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint - 38,250 38,250
Gross Square Footage - 153,000 153,000

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 45%

02

	–Considerations
	–4-story; single building project
	–No swing required; students stay at 
Brown & Edgerly near term 
	–Significantly reduces playspace
	–Below ground educational spaces
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WINTER HILL - RENOVATION + BUILD NORTH 0301 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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WINTER HILL - RENOVATION + BUILD NORTH
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Scale: 1” = 100’

Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint 29,000 14,500 43,500
Gross Square Footage 95,000 58,000 153,000

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 51%

03

	–Considerations
	–Existing building renovation +4-story 
addition; single building project
	–No swing required; students stay at 
Brown & Edgerly near term 
	–Significantly reduces playspace
	–Below ground educational spaces
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TRUM FIELD - NEW BUILD 0401 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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TRUM FIELD - NEW BUILD 
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MR4 SCHOOL

38,250 SQ.FT./ FLOOR

TRUM FIELD

CURRENT LOT: 202,554 SQ.FT.

CURRENT 
PLAYGROUND

UPDATED LOT: 
95,625 SQ.FT.

Scale: 1” = 100’

Building Statistics Existing Building to 
Remain

Addition TOTAL

Building Footprint - 38,250 38,250
Gross Square Footage - 153,000 153,000

Landscape Statistics TOTAL
Lot Coverage (Buildings Only) 40%

04

	–Considerations
	–4-story, single building project
	–No swing required; students stay at 
Brown & Edgerly near term
	–Appropriate playspace, similar to Argenziano
	–Retains one field; Need to dedicate 
open space elsewhere
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OPTIONS - WINTER HILL OR TRUM FIELD

Winter Hill -  
New Build

Winter Hill - 
Renovation + Build North

Trum Field -  
New Build

OR OR 

02 03 04

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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SUMMARY OF OPTIONS

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +

Two-Building Scenario Options Single Building Scenario Options

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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COSTS AND LOGISTICAL CONSIDERATIONS
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LOGISTICAL  CONSIDERATIONS

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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PROJECT COSTS

01 + 01A 01 + 01B 02 03 04

- Two projects
- No swing required
- Reduces playspace
- Requires coordination 

with existing building
- Brown in K-8 model

$$ $$$ $ $ $
- Single project
- No swing required
- Reduces playspace

- Two projects
- Swing required for 

Brown
- Reduces playspace
- Brown in K-5 model

- Single project
- No swing required
- Reduces playspace

- Single project
- No swing required
- Ample playspace
- Retains one �eld

+ +
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PROJECTED OPTION TIMELINES

DESIGN

DEMOLITION

CONSTRUCTION

LEGEND:

01 + 01A 01 + 01B 02 03 04

D D X C C

D D

D D X C C

D D

D D X C C D D D D CC

C C C C C

C C

D

X

C

X

X

+ +

DESIGN

DEMOLITION

CONSTRUCTION

LEGEND:

01 + 01A 01 + 01B 02 03 04

D D X C C

D D

D D X C C

D D

D D X C C D D D D CC

C C C C C

C C

D

X

C

X

X

+ +
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NEXT STEPS

	– MSBA Process

	– Questions

	– Feedback
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MSBA PROCESS

MSBA PROCESS 
FROM MSBA WEBINAR FOR ELIGIBILITY PROGRAM COMMUNITIES
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MSBA PROCESS

•	Eligibility Period 

•	The purpose of the EP is to assist 
the MSBA in managing their financial 
resources

•	Can be completed early

MSBA ELIGIBILITY PERIOD FOR CITY OF SOMERVILLE
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MSBA PROCESS

•	Establishing a Building Committee  
(MSBA Req.)

•	MCPPO Certified Member
•	Local CEO
•	Administrator or Manager
•	School Committee Member
•	Superintendent of Schools
•	Local Official Responsible for Building 

Maintenance
•	Representative of office authorized by law to 

construct school buildings
•	School Principal
•	Member knowledgeable in educational 

mission and function of facility
•	Local budget official or member of local 

finance committee
•	Members of the community with architecture, 

engineering, and/or construction experience
•	Other

•	Example - The SHS Building Committee
•	Mayor
•	City Councilor
•	School Committee Member
•	Building Faculty/Staff Member (2)
•	Director of Finance Auditor
•	Principal
•	Superintendent
•	Asst. Superintendent
•	Student
•	Director of IAM
•	DPW Commissioner
•	Other (3)
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QUESTIONS?
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FEEDBACK

•	Join us in the lower cafe

•	Nine boards

•	The 5 options & other questions

•	There’s no right/wrong order

•	Staff is around to answer your questions
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THANK YOU!


