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AGENDA*
Thursday, September 8, 2022 Meeting — 5:15pm

*Please note that the Trust plans to meet twice in the month of September. This meeting will focus on
Strategic Planning the Trust initiated in April, 2022. The second meeting, to be held on September 22", will
include regular monthly business items.

TO USE A COMPUTER

Please click the link below to join the webinar:

https://usO6web.zoom.us/j/87945361486

Or One tap mobile:

US: +16465588656, 87945361486# or +13017158592,,87945361486#

Or Telephone:

Dial (for higher quality, dial a number based on your current location):

US: +1 646 558 8656 or +1 301 715 8592 or +1 312 626 6799 or +1 720 707 2699 or +1 253 215 8782 or +1
346 248 7799

Webinar ID: 879 4536 1486

International numbers available: https://usO6web.zoom.us/u/kbAwPzcgHN

Pursuant to Chapter 107 of the Acts of 2022, this meeting of the Somerville Affordable Housing
Trust will be conducted via remote participation. We will have an audio recording available upon
request as soon as possible after the meeting.

1. Introduction-JM Goldson team (Expected time frame ~ 5 minutes)

2. Draft Strategic Plan review (Expected time frame ~ 1 hour and 15 minutes)
e Summary of findings and goals/recommendations for draft Strategic Plan-presented by the JM
Goldson team.
e Trustee feedback/questions on draft Strategic Plan.

3. Next steps and October meeting schedule (Expected time frame ~ 5 minutes)
e Final Strategic Plan expected to be available by October 6.
o JM Goldson to present final plan at October meeting-currently has scheduling conflict with
October 13" Trust meeting.

4. Communications (Expected time frame ~ 5 minutes)
e Anticipated September 22" agenda items:
o Funding request(s) from Just-A-Start for the development of 24 Webster Avenue, and
from the Somerville Community Land Trust for the site acquisition of 13 Warwick
Street.
o Early Action Acquisition Fund.


https://us06web.zoom.us/u/kbAwPzcgHN

5.  Announcements

6. Adjournment
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