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. Q1 Milestones and Priorities

- GLX Opening

. Western Washington St Update

. State Highway and MassDOT Project Updates
. Vision Zero Updates

. Opportunities for Committee input



Q1 Milestones and Priorities

East Wash Rapid Response Bus Improvements

Holland / College Mobility Improvements

Task Status e ‘ Status
Finalize pavement markings plan for Holland St Ongoing, on schedule [_)eyelop loadmap f(_)r L et el el Crgieling), O SEElE
timing, and/or phasing at Inner Belt Rd

Pearl St Mobility Improvements Mystic Ave at Shore Dr Intersection Improvements

Task Status sk SIEWE

Community meeting and targeted outreach Complete CEmHEE SES N EnS FEnE OIS, @ e
Finalize design direction and begin development of B/l €lale BT g Eeer gk Uiz gk Finalize bidding and construction strategy Ongoing, on schedule
100% construction plans to develop final plans

Kensington Connector Early Action

West Wash Mobility Improvements

Task Status
= Status MassDOT mobilize on-call contractor Complete
First round of targeted outreach Ongoing, on schedule SR ot Sy e e CIEIE, @ SHres
Select consultant for construction plan development Ongoing, on schedule Davis Sq uare Sig nal Im provements and TSP

Task Status

Finalize design and coordinate with MBTA Ongoing, on schedule

Plan for late summer implementation Ongoing, on schedule




Q1 Milestones and Priorities

Capital Projects Long-Range Plans

Bike Network Plan

Task

Plan for spring mobilization

Task

Review of 60% construction plans

Task

Complete public input map and community survey
data collection

Task

Finalize construction plans

Status

Ongoing, on schedule

Status

SBAC and PTAC providing
comments

Status

Ongoing. Public input map

and community survey are
on SomerVoice

Status

Ongoing, on schedule

Task Status

Still time to attend
workshops and take the
survey on SomerVoice

Hold workshops and conduct a survey to determine
the network of connected streets for low stress
bicycling

Parking and Curb Use Study

Status

Task

Complete public survey Complete

Ongoing, on schedule

Finalize curb inventory and utilization dataset
(Somerville Parking Profile)

Define future trends, proposed strategies, and Ongoing, on schedule

implementation plan

Ongoing, on schedule

Spring/early Summer Task Force & public
meetings




GLX Opening

* Union Sg. opens Monday 3/21; first trains leave
North Station at 5am

* Events/Celebrations
— Public ceremony: Lechmere 3/21,11:30am
— Somerville celebration (i.e. Saturday event) TBD

* USQ Station opening logistics

— Temporary ADAaccess from Prospect St.; main
station entrance remains an active

construction site for Union Sq. developments
— Elevator access should be open 3/21
— Bike access off Allen St.

* Medford Branch scheduled to open this summer
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Western Washington St Update

March: Community feedback to determine August: 75% plans are completed and including
conceptual design direction in construction bid package

April to Late May: Concept development

. 0 .
based on March feedback October: 100% plans are completed and given

to awarded contractor

Late May to June: Community feedback on _ _ _
conceptual design proposal Spring 2023: Street construction contract begins

Fall 2024: Street construction contract ends

July: Final design development begins based
on June feedback




Western Washington St




State Highway and MassDOT Project Updates

., Mystic and

Lead: City of Somerville N Shore Drive
1‘9;"% intersection

. Mystic and Shore Dr. Intersection Reconstruction &
—  Finalizing design N 0%
- Coordinating with MassDOT and Eversource on construction logistics
- Planned construction in 2022

. Mystic and Middlesex Intersection Reconstruction
- Developing 25% design

. Mystic Ave. Peak Hour Bus Lane Pilot

—  Analyzing traffic and air quality data

— Coordinating with MassDOT, MBTA, Medford on next steps for pilot bus
lanes

& Route 28/38
Intersection Project

o
A
\\5@

Mystic Ave. Peak
Hour Bus Lane Pilot

Early Action ADA
Improvements

Lead: MassDOT

. Route 28/38 Intersections Early Action Projects
- Designs complete for raised crossings and ADA improvements
— Planned construction in 2022
. Route 28/38 Intersection Project
— MassDOT developing revised 25% design
— Construction start aimed for 2023/24 K _ Mystic and
«  McGrath Resurfacing Project o : Middlesex
—  Design complete intersection
- Planned construction in 2022
. McGrath Boulevard Project
— MassDOT developing 25% design
— MassDOT and City coordinating to secure federal construction funding

Early Action
Raised Crossings

Fal

McGrath Resurfacing and Road Diet
McGrath Boulevard
(both extend from Broadway to 3" St.)




Vision Zero Updates

. Pedestrian Safety Training

— Vision Zero Action: Hold Pedestrian
Safety Training for every 2" grader
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— Partnership between SPS, Office of
Food Access and Healthy
Communities, MassDOT's "Safe
Routes to School" Program, and
Mobility Division

— Trained ~350 second graders in SPS
over the past few weeks




. VZ Actions and Reporting
— 96 separate actions

— Year 2 Annual Reportin

Vision Zero Updates

0-2 Year Action Status Update: How are we
doing overall?

——

75% in years 0-2
25%in years 3-5

https://www.somervillema.gov/departments/programs/vision- @ Completed ® In Progress

i More Coordination Needed & Not Completed

* Annual reportis in progress; aiming to publish in April
* Planning next Working Group meeting for April
* Website:

zero-somerville

FE T ki 1 0-2 Year Action Status by Vision Zero

infrastructure or

planning/policy) O b t A
Physical infrastructure | Annually conguct one alternative traffic control experiment by converting a signalized location | 0-2 years In Frogress Developing initial list of lacations as well as plans for data collection and analysis J e C I V e r e a

design

Design of Major
Intersections

Operate Safe |0SS3: Evaluate| 34 -
Streets | and Modemize o allway or partial stop-corol. Continue until all non-warranied signls have undergone
Trafic Signals experiments
Promote and | CS3. Improve 35 |Physical miastucture | Equip all signiaized infersections (¢ aceept INpul om oncaming emergency venicles. 02 years InProgiess - | Developing approach (o upgrade signais throughout e Giy.
Institutionaiize | Truck Safety
3 Culture of D F K
ata Framework  |i——
Promole and | 2. Educale 22 |Physical mirastructure | Procure and depioy five New Variable Message Boards 02years InProgress - | DPW purchased and depioys 3 new VMES between 2019 and 2020, These were used 1o
Institutionaiize [and Engage the (VMBS) to display traffc safety messaging. alert drivers of raffic pattern changes in 2021 refated (o the Mystic Ave. peak nour bus
aCulture of | Pusiic on Vision Iane pilot and the Powder House Circul intersection safety improvements project
Saiety Zero
Promote and | Cs2 Ecucate 23 Physical infrastructure | Procure and depioy five new portable speed feedback 02years InProgress - | Several were placed between 2019 and 2020. Mobillty continues 1o coordinate with SPD Ope rate Safe Streets _
Institutionaiize [and Engage the trallers or signs, and deploy them where speeding is and Parking on the placement of these signs
3 Culturs of | Pubiic on Vision known to be problematic.
Saiety Zero
Safe strest | SD1: Ennance 12 |Physical mastrucure | Implement quick-buld infersection saety improvements at ive major intersections 02 years Completad - | For years 0-2 of the Vision Zero Action Plan, fhe City amed 10 install mprovements at § Cultur f Saf
design | Desian of Major| intersections: the City installed improvements at 8 locations ulture or >a ety
Safestest |SD3 BuidSafe| 33 |Phyaical mirastuciure | Install QuIck-build of permanant physical Improvements at fhres exising or new mid-biock |02 years Completed - | For years 0-2 of the Vision Zero Action Plan, the Vision Zero Plan called for 3
design Mid-Block crosswaks improvements; the Ciy installed 7 lotal improvements .
Crossings Design Safe Streets | — bl
Safe strest | SD5. Ennance 53 |Physical nfrastructure | Enhance three existing neighbonways streets or designate newr neighborways streets 02 years Completed - | For years 0-2 of the Vision Zero Action Plan, fhe City amed 1o install mprovements at 3
design and Expand neighborways, the City accomplished Ihis in 2020 and undertook design of permanent
Somenvile to be constructed on in2022
0 5 10 15 20 25 30
Safe strest | SD5: Ennance 51 Physical infrastructure | Implement wayfinding signage for existing neighborvays 02years Compieted -
design and Expand
Somenvile
Neighborways
Safe strest | SD1: Ennance 14 |Physical nftastucture | Annually implement permanent physical infrastructure improvements (o al least two major | 0-2 years Completed for 2021 -

infersections

# Completed ® In Progress

i More Coordination Needed @ Not Completed



https://www.somervillema.gov/departments/programs/vision-zero-somerville

< Mobility and Safety Improve.. X

@

Open in My Maps

2022/23 Projects

Q sidewalk Reconstruction

Q Corridor Traffic Calming - Permanent

@ ADA Improvements

@ Neighborways Improvement - Permanent

10 MORE

2021 Projects

Q sidewalk Reconstruction

9 Speed Humps

Q Flex Post Protected Bike Lanes

Raised Crosswalks

11 MORE

2020 Projects

Q@ Curb Extensions

@ Corridor Traffic Calming - Quick-Build
Q Travel Lane Closures

Q sidewalk Reconstruction

5 MORE

Vision Zero Updates
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2021 Vision Zero
Annual Report

Vision Zero is the City’s plan to end traffic
fatalities and severe injuries on our streets.

With the Vision Zero policy adopted in 2017, and
the Action Plan finalized in 2020, this is the City’s
second annual report on the progress of Vision
Zero in Somerville.

Read more about Vision Zero and the Action Plan
here: [link to web]

Why is Vision Zero important?

= Motor vehicle crashes are a leading cause of
death nationally. Each year, more than
40,000 people are killed on U.S. streets and
thousands more are injured.

« In 2021, more people died on
Massachusetts roads than in any year since
2009.

= In Somerville, crashes have trended
downward over the past decade, but we had
several fatalities in 2019 and 2020.

?/—;"ﬂ

The City is taking action to reverse these trends,
make our streets safer for everyone, and advance
our Vision Zero goals.

This report summarizes major vision zero 2 L_:/‘X/';F |
accomplishments in 2021 and the City’s plans for | YEARS @

the future. pes BEFERE
oPLE

-

City of Somerville, MA
Mayor Katjana Ballantyne

Somervillema.gov/VisionZero




Opportunities for Committee Input

Bicycle Network Plan
— 3/19: Bicycle Network Plan workshop for parents
— Register: https://usO6web.zoom.us/meeting/register/tZctcOCrri8uH9xtuwOpitWujylwXnxoYcyz

— Take the survey: https://voice.somervillema.gov/somerville-bicycle-network-
plan?tool=survey tool#tool tab

Union Square Streetscape & Plaza Design
— 3/21:Virtual Community Meeting
— More information and registration: https://voice.somervillema.gov/union-square-p-and-s

Western Washington St

— Take the survey to share your thoughts on design options: https://voice.somervillema.gov/western-
washington-street-mobility-improvements?mc _cid=99d062c648&mc_eid=UNIQID

Highland Avenue Redesign
— Take the survey: https://voice.somervillema.gov/the-highland-ave-sewer-separation-project
— Publicinput map is still open for comment
— Project website: www.somervillema.gov/highlandave



https://us06web.zoom.us/meeting/register/tZctcOCrrj8uH9xtuwOpitWujyIwXnxoYcyz
https://voice.somervillema.gov/somerville-bicycle-network-plan?tool=survey_tool
https://voice.somervillema.gov/union-square-p-and-s
https://voice.somervillema.gov/western-washington-street-mobility-improvements?mc_cid=99d062c648&mc_eid=UNIQID
https://voice.somervillema.gov/the-highland-ave-sewer-separation-project
http://www.somervillema.gov/highlandave




Housekeeping

New members —see email forwarded from City Clerk:

1. Read Conflict of Interest and Open Meeting Law training materials,
sign both Acknowledgements of Receipt

2. Complete the online Conflict of Interest Training and receive
certificate of completion

3. Send both Acknowledgements of Receipt and the certificate of
completion to City Clerk and arrange a time to be sworn in.

Kim Wells — kwells@somervillema.gov

Open Meeting Law questions


mailto:kwells@somervillema.gov

2021 Crash Reporting Update

Jan-Nov Somerville Crashes by Injury Severity
MassDOT IMPACT Portal - Data Pulled on 01/12/2022
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2021 Crash Reporting Update

Jan-Nov Somerville Crashes Involving Cyclists or Pedestrians
MassDOT Impact Portal - Data Pulled on 1/12/2022
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