Somerville High School Building Committee Info Session Notes

PROJECT:
LOCATION:

ATTENDEES: (Absent in Italics)

Somerville HS Project
Modular Trailer Complex, 81 Highland

MEETING DATE: May 20, 2019

Bldg. Cmte: 0 Mayor Curtatone (JC) o Tony Pierantozzi (TP) o Tony Ciccariello (TC)
o Rich Raiche (RR) o Mary Skipper (MS) o Stan Koty (SK)
o Max Nadeau (MN) o Ed Bean (EB) o Alumdena Abeyta (AA)
o Tom Bent (TB) o Adda Santos(AS) o Mary-Jo Rossetti (MJR)
o Leo DeSimone (LD) o Sebastian LaGambina (SL) o Laura Pitone (LP)
o Carlos Contreras
PMA: o Anthony Lopresti o Chad Crittenden o Sean Burke
SMMA: o Alex Pitkin o Lorraine Finnegan o Matt Rice o Dave Fanuele

Suffolk (SCCI):

Others:

o Tony lacovino
o Denis Garriepy

o Peter Lukaic

o SEE ATTACHED SIGN-IN SHEET

Meeting called to order by Chair Tony Pierantozzi at 4:38 PM.

Motion to approve minutes of the April 29, 2019 meeting M:RR S:MS D:None V:9-0-1

General
Item | Responsible Due Notes

9/09:01 SBC General Update: TP:

9/09:01 SBC Design Update: SMMA: FF&E bids are closed. 89 bids across 8 different
categories. SMMA is reviewing to find the most responsible and responsive
bidder. We are tracking the tariff issue which may increase our cost. TC: Will the
design team consult with staff to review any alternates presented as part of the
FF&E? SMMA: If there are specific items that would provide significant cost
savings we would review them with the staff. We would focus on big ticket
items, there are too many items (1000s) to review all of them with the staff.

Sccl Construction Update : with schedule
Cost / Schedule
Item Responsible | Due Notes
09:11 PMA

Schedule — TP: Steel has arrived for the gym roof; trusses and steels decks. Phase
1: We are past the window for winter break move in. We are investigating phase
occupancy, with attention to the CTE programs and getting them in the building
early. The building was always planned to be a phased occupancy. We are now
looking moving phase one occupancy from December to Jan 2020. The temp
provisions will be presented by SCCI.

The plan must be accepted by ISD and DESE before we open.

MS: Commented that the district should bid transportation for the year. TP: agreed,
and noted that an escape clause should be included. TB: Asked if December
guaranteed? Noted that he was hearing June. SCCI: we are still on track for
December. TB: When is C of O scheduled for? SCCI: Temporary CofO Late
December to support a Jan 1 move in.




LP: Are we limited on how many people can come through the building? SCCI:
All stairs as designed will be open. TB: Once the new phase one is open, will the
students still have to walk outside? PMA: Yes, this is the way the project was
originally planned. MJR: Asked if the elevator will still go up? SCCI: The
elevator can be locked out and allow access only to occupied floors.

TP: We will continue to investigate contingency plans in case the building doesn’t
open. TB: Automotive seems to be the biggest issue. We might need to talk with
Herb chambers about extending the use of their space.

SCCI: Noting is 100% certain but nothing is indicating that we can’t do this.
There is some risk, namely weather. End of steel is currently scheduled for
August, weather tight is October 5. We have some GLX impacts getting things
into the site.

2/15:01

TC

School/Community Interactions : MJR: Ongoing discussions with DESE
have been reported, how are the going? LD: Talks are going well. DESE will
come in and review in August to inspect the new spaces. TB: When are the
DESI inspection of the new spaces? TB: They will have one preliminary
inspection and a final inspection after CO. SMMA: DESE will come through
at 60% inspection. We will use VR goggles to help them walk through the
space. MS: We have been working with DESI through the design process.

The have been receptive to our plans; as long as we keep them informed of our
progress we should be ok.

MS: Communications to parents will be sent out next week. LD&SL will offer
an open house.

MRJ: Heard a complaint that work was starting at 6AM, very noisy. RR:
GLX starts at 6:30AM, we start at 7AM. TP: Workers may be showing up
prior to 7AM. TB: has seen loaders driving down the street, but those might
be GLX. DG: Wide loads are required to be moved off hours. Another
typical complaint is backup alarms, we can’t shut those off per OSHA
regulations.

TB: Asked if we could use cobble hill for subcontractor parking. MS: No, the
agreement is for school staff use only.

3/26:02

ALL

GLX: RR: We jointly closed Medford street behind the high school, the closure
will continue for serval months. We continue to meet and coordinate our projects.

10/22:1

GMP Discussion: MJR: noted that per the cash flow, we appear to be doing
better than planned. PMA: we have not spend as much money as planned
because the schedule is behind. We will re-baseline the cashflow.

SCCI: We have reconciled cost of some of the open items. The largest open
item is the schedule delay claim. Steel cost is coming this week. The concrete
contractor has hired a claims consultant to review their claim. This should help
filter out some items from their claim. Electrical cost reconciliation meeting is
next week; Plumbing, HVAC, facade tomorrow. MJR: Will we be able to
review the claims analysis at the June meeting? SCCI: We will have some more
information in June. We should have some of the subcontractors squared away.
Hoping for site, concrete, electrical, possibly steel. We will provide an update
of where we are at the June meeting. TP: Commended the work SCCI is doing
to help reduce the schedule impact cost and thanked them for their efforts.

3/28:01

Change Orders/Budget: TP: Our change order total has increase by $240K,
$200K for gym equipment, $40K for steel priming. TB: Commented on the




large amount of change orders and asked who is reviewing them. PMA: SCCI
first review and vets the change order. PMA and SMMA then review and
approve or provide comments back to SCCI.

TB: Reviewed the contaminated soils PCO value. Of the $2.24MM budget we
have set aside for contaminated soils, we have spent $1.64MM.

2/15:03 ALL Public Comment: None

Upcoming Meetings : ALL meetings at 4:30PM unless otherwise noted
06/17 —HS Mods
07/15 — HS Mods
08/12 — HS Mods

Meeting Adjourned: Motion to Adjourn M:RR S:LP V: 11-0-1 PASS 6:00 PM

The author of these minutes assumes, to the best of his or her knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address
by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.

Prepared By:  Sean Burke, PMA Consultants

Signed: Sean Burke Date: 06/03/19;



Somerville HS School Building Committee Agenda
Monday, May 20, 2019 - 4:30 P.M.
Location : 81 Highland Ave, Somerville MA

The meeting will be held in the Somerville High School Modular Trailers located in front of the
High School Main Entrance

Estimated Time Frame

l. Chair Tony Pierantozzi 4:30 P.M.
Call to Order

1. 04-29-19 Meeting Minutes 4:35 P.M.
Discussion
Motion and Second Needed
Vote to Approve

1. Overview of Meeting Agenda 4:40 P.M.
Tony Pierantozzi — SBC Chair

V. Old Business 4:45 P.M.
a. Construction Update
i. Schedule Update
ii. Phase 1 Occupancy Plan
iii. GLX Coordination
b. Community Update
i. School Interaction Update
c. Design Update
i. FF&E Update

V. GMP Update 5:00 P.M.
a. GMP Update
b. Update on Delay Claim Process

VI. New Business 5:45 P.M.
a. New Business (TBD)
b. Change Orders
c. Any unanticipated items

VII. Public Comment Period 6:00 P.M.

Authorized Person: Rich Raiche, Capital Projects
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Somerville High School Building Committee Info Session Notes

PROJECT:
LOCATION:

ATTENDEES: (Absent in Italics)

Somerville HS Project
Modular Trailer Complex, 81 Highland

MEETING DATE: April 29, 2019

Bldg. Cmte: 0 Mayor Curtatone (JC) o Tony Pierantozzi (TP) o Tony Ciccariello (TC)
o Rich Raiche (RR) o Mary Skipper (MS) o Stan Koty (SK)
o Max Nadeau (MN) o Ed Bean (EB) o Alumdena Abeyta (AA)
o Tom Bent (TB) o Adda Santos(AS) o Mary-Jo Rossetti (MJR)
o Leo DeSimone (LD) o Sebastian LaGambina (SL) o Laura Pitone (LP)
o Carlos Contreras
PMA: o Anthony Lopresti o Chad Crittenden o Sean Burke
SMMA: o Alex Pitkin o Lorraine Finnegan O Matt Rice o Dave Fanuele

Suffolk (SCCI):

Others:

o Tony lacovino
o Denis Garriepy

o Peter Lukaic

o SEE ATTACHED SIGN-IN SHEET

Meeting called to order by Chair Tony Pierantozzi at 4:30 PM.

Motion to approve minutes of the April 08, 2019 meeting M:RR S:SL D:None V:9-0-1

General

Item

Responsible

Due

Notes

9/09:01

SBC

General Update: TP: Tony asked the committee to take the agenda out of order
in order to move design update and change orders to the beginning of the
meeting. No Objections.

9/09:01

SBC

Design Update: Gym Floor — The committee reviewed a memo about the gym
floor. The cost for the original floor is $309,890, the cost for the new floor is
estimated to be $511,000. The track layout is unchanged. The original material
selected for the track gave the track teacher concerns. The new layout has a
wood parquet floor in the center of the gym with a poured rubber floor around. It
is similar to the floor at Swampscott High School and the Reggie Lewis Center.
Nicole Viele: reviewed installations of the original floor design, neither school
they looked at used that floor for competition. TP: Did not feel the original
design was not a good choice for a running track. TB: asked why this is coming
up now. We told everyone they had their last shot, now they are changing. Is
MSBA paying for this? What is the maintenance? SMMA: The floor is a 50-75
year floor. Swampscott refinished their floor 10 years after the install. The
poured floor has not been touched. TP: Asked if everyone is in agreement.
Nicole Viele: Yes, there is agreement that this is the best layout for all sports in
the gym. Motion: Add up to $250K to pay for the flooring system as described
M:EB S:RR D: TP: asked if there are other funding sources identified. SL: We
will look into it V: 9-0-0

SCCI

Construction Update - SCCI: The month of April has 20 days of rain, our
current schedule shows making an December opening is a long shot. We can
make it, second shift and weekend work are required. We are focusing on
getting the CTE programs back on site in December rather than pushing to get
the upper floors complete. We will focus on the first and second floor, getting
a temp CO for those spaces and not spending money to open unnecessary areas.
MJR: Is there a cost impact DG: This scenario would decrease some of the
schedule pressure. It should not make the cost impact worse. LP: How
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realistic is the schedule? Will students be in the building during construction?

I have a feeling the schedule is highly ambitious, and we should talk about
pushing the entire project to a February to take more pressure off the
scheduled. SCCI: Students in the building during construction is not an issue,
we do it all the time, normally in hospitals. We would need I1SD signoff on all
life safety prior to occupancy. TB: is concerned. 8 months to open the
building does not seem doable. SCCI was chosen because the cut a year off the
schedule. TB toured the temp spaces, they are not an ideal learning
environment. A lot of kids are at SHS because of the CTE program. How does
this effect other programs? LP: Lower levels opening would be the biggest
help. TB: If the building isn’t ready, how much notice will we have? TP:
Asked that PMA/SMMA/SCCI to review schedule and respond if it is
achievable. TB: Stacking of all trades will be an issue. I don’t like pushing the
February, but it looks like it is the best option. MJR: Wants to make sure the
superintendent id kept in the loop. LD: Has been keeping the Superintendent
informed. SL: The CTE programs are the priority as they are the hardest
spaces to displace temporarily. We also need to focus on reopening the gym.
LP: Appreciates TB’s advocacy for the for the students would suggest a
contingency period on the school side for not moving into the building in
December, be prepared just in case. LD: If we can get the shops back into the
building, it would be a huge help. We are planning on having most of the
shops out of the building for a year except for Automotive and Carpentry.
There is also a cost component that needs to be reviewed.

Cost / Schedule

Item

Responsible

Due

Notes

09:11

PMA

Schedule — We will review in detail the phasing schedule at the May 20" meeting.

2/15:01

TC

School Interactions : No issues with student/worker interaction. MJR:
Parking is still and issue. PMA: Issued a memo to SCCI. PMA/SCCI will
provide a parking exclusion zone. PMA asked SCCI to put together a program
to deter parking on or near the site. SCCI: suggested a series of increasing
fines to deter parking around the site. TB: Asked if the Cobble Hill lot is
open. Jeff Curley: yes, teachers only parking, there is a shuttle service in
place. TP: Asked if the contractors are using the temple street lot. SCCI: yes

3/26:02

ALL

GLX: RR: We continue to coordinate work. The latest Medford street bridge
closure, we are planning on a one land reduction starting May 1, and shutting down
the bridge on May 17,

10/22:1

GMP Discussion: SCCI: has reviewed the first round of responses to the subs.
$6.7-7.5MM is the current exposure. We are expecting revised costs back now,
Site and Steel this week, Concrete- May 6. This cost is the final step in
finalizing and signing the GMP. Late June is the target for an executable GMP.
We have $180MM under contract and are operating in a GMP capacity. TB:
Any issues with the MSBA? PMA: They are interested in us signing a GMP.
The project is better off holding off until the costs are closer to final.

3/28:01

Change Orders/Budget: TP: We currently have hard cost contingency of
$637,577, last meeting we had -$173,530 so we are moving in the right
direction. We provided $811k in cost avoidance, we need $8MM. TB: is there
concern over the amount of change orders. PMA: Yes, but we need to note
that of the $12.1MM in contingency usage, $4MM +/- was for bid overruns,
$7.2MM is for schedule delay claim. TB: The Change order report is becoming
voluminous. PMA to look into alternative reporting methods.
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SMMA: We found a plaster cast in the band room. That space used to be part
of the gym/auditorium and the cast was located above the stage. The cast would

cost $12,000 to replicate.

2/15:03

ALL

Public Comment: RR: We currently have a large excavation at Union square.

If anyone would like a tour RR would be happy to arrange.

Upcoming Meetings : ALL meetings at 4:30PM unless otherwise noted

05/20 — HS Mods
06/17 — HS Mods
07/15 — HS Mods
08/12 — HS Mods

Meeting Adjourned: Motion to Adjourn M:RR S:TB V: 08-0-0 PASS 6:20 PM

The author of these minutes assumes, to the best of his or her knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address

by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.

Prepared By:

Signed: Sean Burke

Sean Burke, PMA Consultants
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PROJECT: Somerville HS
LOCATION: Somerville HS
MEETING DATE: April 29, 2019

Building Committee

Mayor J. Curtatone

Chair T. Pierantozzi
Adda Santos

Ed Bean

Mary Skipper
Mary-Jo Rossetti

Max Nadeau
Richard Raiche
Stan Koty

Somerville High School Building Committee

Meeting Sign in Sheet
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City of Somerville

Somerville High School Project

Temporary Certificate of Occupancy (Phased Occupancy) Planning

1. The project always included some Phased Occupancy scenarios (base plan)

2. The current Phased Occupancy planning is ONLY for Phase 1
(all other phases remain unchanged from base plan) and allows for access to:

- Lower Level CTE areas
- Gymnasium

3. Phased Occupancy period: late December 2019 through February Break 2020

4. Phased Occupancy was reviewed with Inspectional Services Dept. (ISD) and the
Somerville Fire Department (authorities having jurisdiction), as well as with SMMA,
and PMA Consultants.

5. Required for Temporary Certificate of Occupancy:

- Completion of all life safety systems (fire alarm, sprinklers)
- Completion of all required egress paths / EXITS

- Testing and inspection of the above

- Sign off by SMMA (architects of record), and ISD / SFD
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City of Somerville

Somerville High School Project

Temporary Certificate of Occupancy (Phased Occupancy) Planning

Risk Factors

- Weather impacts to productivity (example: rain / steel erection)

* This becomes a diminishing risk as the building becomes enclosed
- Site Access / Material Deliveries impacted by GLX Constructors

* There is a weekly / daily coordination effort (including the City, PMA,
SMMA) underway for the past month to mitigate this risk.
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SOMERVILLE HIGH SCHOOL
CONTAMINATED SOILS UPDATE
5/20/2019 BUILDING COMMITTEE MEETING

UPDATED NUMBERS AS OF 03/28/19

Facility- Soil Type

Estimated (Tons)

Actual Trucked to Date

Percentage Gone

Group 1-2/3 - 41% of total soils

(basis: Saugus Facility unit rate) 44,431 43580.01 98.1%
Group lI-1- 33% of total soils (basis:

Coventry Facility unit rate) 35,761 19,360.06 54.1%
Group 11-3/4- 7% of total soils (basis:

ARC Facility unit rate) 7,586 4,891.14 64.5%
TOTAL Tons Trucked to Date 87,778 67,831.21 77.3%

Contaminated Soils Budget Spent to Date (03/28/19)

Total Contaminated Export Cost to date

S 1,368,409.07

Total Budget for Contaminated Soils

S 2,249,000.00

TOTAL Budget Spent to Date

60.84%
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SOMERVILLE HIGH SCHOOL
Somerville, MA

PMA Consultants

MONTHLY STATUS REPORT
April 2019
Project: Somerville High School Building Size: 377,406 SF Phase 1 Completion: December 24" 2019
Current Phase: Construction Administration Project Budget: $255,982,704 Phase 2 Completion: July 315 2020
Construction Type: 78% New / 22% Reno Design Enrollment: 1,590 Phase 3 Completion: May 28" 2021
Phase 1 Start: April 237 2018 Reimbursement Rate: 75.29% Day 373 of 1132 to Ph.3 Substantial: 32.95%

BUDGET STATUS

Total Project Budget: $255,982,702
Actual Costs Incurred to Date: $44,871,571 (17.53%)

PROJECT STATUS

April 2019 Progress

e Site Work- excavation/export of soil to new building footing foundation elevations continued throughout the
month. Backfilling/Compacting behind new building foundation walls began the end of the month

e (Cast-in-Place Concrete: foundation footings / walls continued being formed and poured along the west and
east sides of the site for new building lower/sub levels

e Demolition / Abatement: Subcontractors began abatement and demolition of the lower level/field house in
the 1986 wing.

e Mechanical, Electrical, Plumbing: Subcontractors began/finished MEP makesafe of the lower level/field house
of the 1986 wing.

e GMP Negotiations continued throughout the month. Final contracts are being reviewed/awarded to
subcontractors.

May 2019 Forecasted Items

e Site Work: excavation/export of soil to new building footing foundation elevations to continue throughout the
month. Backfilling/Compacting behind new building foundation walls to continue. Construction of temporary
SOE wire mesh wall road for School Street construction access to begin.

e (Cast-in-Place Concrete: foundation footings / walls to continue to be formed and poured along the east side of
the site for both new building sub level and lower level.

e Demolition / Abatement: Subcontractors to continue abatement and demolition of the lower level/field house
of the 1986 Wing.

e Mechanical, Electrical, Plumbing (MEP): Electrical contractor to begin placing conduit behind foundation walls.

e GMP Negotiations to continue throughout the month. Final contracts are being reviewed/awarded to
subcontractors.

PROJECT NOTES

e Allfiled sub trade contracts have been awarded. Suffolk is currently reviewing non-filed sub trade packages.
GMP negotiations began on 08/10/2018, have continued throughout April 2019.

MILESTONE DATES

Milestone Dates Forecast Actual Status Schedule Notes
Substantial Completion Phase 1 New Addition 24Dec19 Revised per 01/18 Schedule
Substantial Completion Phase 1A Tech Space Reno 26Nov19 Revised per 01/18 Schedule
Substantial Completion Phase 1B Gymnasium Reno 03Jan20 On target
Substantial Completion Phase 2 New Addition 31Jul20 On target
Substantial Completion Phase 2A Auditorium 21May20 On target
Substantial Completion Phase 3A Demo /Field 28May21 On target
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SOMERVILLE HIGH SCHOOL
Somerville, MA

L) | PMA Consultants

971

PROJECT PHOTOS

April 14, 2018 — December 2019 April 2019: Rebar for Lower Level Foundation Wall
Phase 1 Construction Limit of Work (Rebar, Forms, Bracing)

April 2019: Lower Level Foundation Wall (Parallel to April 2019: Lower Level Foundation Wall Rebar (Next to
Highland Avenue) 1895 Building)

[

April 2019: Lower Level Foundation Wall (One Sided April 2019: Sub Level Foundation Wall (Parallel to
Forms/Bracing)

S
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SOMERVILLE HIGH SCHOOL m PMA Consultants

Somerville, MA

CONSTRUCTION PHASING & LIMIT OF WORK BY PHASE

Existing Condition April 2018 - Commence Phase 1 — New Bldg West

April 2019 - January 2020 - Site Improvements & June 2019 - Commence Phase 2 — New Bldg East
Commence Phase 1A/1B
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SOMERVILLE HIGH SCHOOL
Somerville, MA

PMA Consultants

PROACTIVE MEASURES RELEVANT TO COMMUNITY INTERACTION DURING CONSTRUCTION

Conduct of Contractor Personnel
All Construction Personnel must be CORI checked. The Contractor must establish and enforce rules as
are appropriate to ensure the safety of the school programs and appropriate demeanor in the presences
of the students, staff, parents and other visitors. Personnel must wear identification badges when on
site. Workers are forbidden from intermingling with students or entering a school occupied area except
with prior approval of the Owner.

Working Hours

The Contractor is allowed to work on site between 7:00AM to 7:00PM Monday-Friday and between
@ 9:00AM and 7:00PM on Saturdays. Work on Sunday and Legal Holidays is prohibited.

Any deviation from this plan requires a request made by the contractor 72 hours in advance of the work

being performed and the approval of the DPW Commissioner.

Use of Site

Site Work and Work outside the building may be performed while school is in session if it does not
interfere with or impede school activities, including but not limited to arrivals and departures of students
and staff, and outdoor athletic and play activities. Before performing work in any area that is
immediately outside an occupied area of the building, the contractor must notify the Owner and obtain
written authorization.

G

Any operations that would result in high levels of noise, vibration, odors or other disruption to the school
must be coordinated to with school prior to the activity commencing. Any operation causing
interruptions to the school activities will be stopped as required by the school.

Prior to execution of the work, the contractor is required to submit a site utilization plan, weather
protection and heating plan, dust containment plan, and traffic and hauling plan.

Existing Utility Interruptions

Utilities serving the property are not allowed to be interrupted. When utilities connections need to be
6 modified, temporary services must be provided and put in place to insure uninterrupted utility service to

the school, unless otherwise approved by the Owner.

Indoor Air Quality

The contractor will develop and enforce procedures for preventing construction activities from creating
A unacceptable Indoor Air Quality within occupied areas. This includes use of dust protection, filters,

containment, ventilation and negative air pressurization. The contractor is required to monitor work

practices and have systems in place for early detection of potential Indoor Air Quality issues. The

contractor is required to provide monthly monitoring of the building indoor air quality with additional

monitoring required when construction operations generate higher levels of potential contaminants.

Noise Control

The contractor is required to develop and maintain a noise abatement program and enforce strict
")) discipline over personnel to minimize noise. The must employ construction methods and equipment

which reduce excess noise
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