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A few years ago, two executives that were instrumental in establishing our Center in 1998 
challenged our leadership team to find our voice on current issues and use it. In their 
eyes, there was too much going on in the marketplace that merited discussion and we 
were not engaged. Our Center should have a point-of-view and we had an obligation to 
share it. They were right.

From that time, we’ve worked to capture our own content across many forms and 
channels. One of those emerging channels is our Center’s blog: www.soderquist.org/
blog. This e-book is a compilation of my favorite blogs from 2011. You will see a number 
of entries from our Soderquist Fellows who are a part of an amazing generation of 
emerging leaders who have great thoughts and know how to express them. You’ll also 
see entries from other members of our staff, including me. We even have an entry from 
a guest blogger from one of our customers. At the end of each blog, I’ve added select 
comments that give some insight on why I think those entries made the cut.

The featured blog post in this collection, In the Jaws of Constraints, argues that creativity 
is often at its best when options are limited. It seems paradoxical, but read on. I think 
you’ll agree.

I hope you enjoy the collection and that the thoughts and ideas expressed here will be 
valuable to you in 2012 and beyond.

Chuck Hyde

CEO, The Soderquist Center

Note To Readers
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07.06.11 | by Bryson Moore, Director of Emerging Leaders & Communications

Jaws is one of my favorite films. It scared the living daylights out of me as a kid. The 
music, that little boat that crumbles to pieces, Captain Quint. Epic. Jaws was also the first 
film to surge past the $100-million box-office mark.

Yet for a movie about a shark, you really don’t see the shark that much. Director Steven 
Spielberg didn’t intend for it to be that way.

During the making of the film, the crew couldn’t get the mechanical shark to work. It was 
wrought with technical problems and never worked the way Spielberg wanted it to.

This was a huge disappointment to the young Spielberg. After all, how the heck can you 
make a movie about a shark without a shark?

They had to figure out how to tell the story without their main character.

To hide the mechanical shark, Spielberg and company took the approach of what you 
don’t see is scarier than what you do see. This approach made all the difference. And as 
they say, the rest is history.

Today I heard Andy Murray talk about how constraints lead to breakthroughs in 
creativity. The Jaws example is a powerful testament to this idea. The constraint was 
not obvious or intentional at first. Had the shark worked, the film may very well have 
flopped. Yet because of this challenging constraint, they figured out a way to tell the story 
in a much richer way.

When we think about being “creative,” we often think of half-day brainstorming sessions 
where there are no bad ideas and every idea under the sun is up for consideration. The 
counterintuitive truth here is that the most creative ideas come as a result of having 
constraints, not from an absence of them.

So the next time you’re trying to solve a problem, try putting a constraint around it. 
Maybe it’s a time constraint: “I must come up with a solution in the next 30 minutes.” 
Or a people constraint: “We’re going to solve this with only two people.” Or maybe it’s a 

In the Jaws of Constraints
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Chuck’s 2¢ | What I love about the Jaws story is Spielberg’s tenacity and resolve to come up with another right answer.  
Too often, when things to don’t go as planned or something turns out to be more difficult than expected, many simply 
throw their hands up in the air and conclude that it can’t be done. Whenever that happens, the opportunity to innovate, 
problem-solve, and create a better solution is bypassed. I wonder how many “epic” solutions never saw the light of day 
as a result. Those that become truly remarkable at their craft (see Steven Spielberg) find answers well past the point 
where others have stopped trying.

resource constraint: “Using only the tools we currently have, we’re going to figure out a 
creative solution.”

“Where resources are plentiful (i.e. no constraints), 
you will find very little creativity. 
Where resources are scarce (i.e. many constraints), 
you will find an abundance of creativity.” 
– Andy Murray

- IN the Jaws of Constraints -
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06.02.11 | by Chuck Hyde, Chief Executive Officer

Here’s a story about the one that didn’t get away.

Everyone who claims to be a fisherman has a fish story. You know the deal, with every 
year that passes, the fish gets bigger, the fight gets tougher, you got up earlier, on and on...  
It’s all part of both the lore and lure of fishing. 

I’m not a fisherman. People tend to be surprised by that when it comes up in 
conversation. “How can you grow up in Missouri and Arkansas, and never have gone 
fishin’?” To which I reply, “My dad didn’t fish. My dad played golf, so that’s what I 
learned to play.” Last night was one such conversation. We’re holding a customer event 
at a ranch in Texas. The facility is centered around fishing. I can honestly say that I’ve 
been present a couple of times when other people were fishing, but that I’ve never been 
fishing. Until last night…

This morning, I began to reflect about the experience and the leadership principles that 
were very apparent from last night on the lake:

1. I was led to push the boundaries of my comfort zone. I had walked down to the dock 
just to watch and hang out, thinking, “Maybe I’ll get in a boat and come in early.” Lloyd, 
the guy who runs the ranch stuck a pole in my hand and said, “Let’s go.” He was not going 
to accept “No” for an answer and I admit, he is such a nice guy, he was hard to resist.

2. I received basic instruction and was allowed to practice in a safe place. Lloyd took me 
over and showed me how to cast. I really didn’t know how. In a couple of tries, he had me 
hitting my spot repeatedly. He didn’t ask me to learn on the boat with the self-induced 
pressure of being “one of the guys” and not embarrassing myself.

3. I was welcomed into the group.  I was the one guy on our boat of six that was not a true 
fisherman. Only our guide, Bob, and I didn’t work together on a regular basis and know 
each other well.  Yet, these men were as warm and welcoming as they could be. I was still 
nervous about hooking one of them in the ear or doing something to scare the fish away.  
But I could detect a clear sense of grace being offered for me to come along and share in 
their experience.

Fishy Leadership
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Tom’s 2¢ | This article does a great job reminding all of us that “teachable” leadership moments can come at any 
time and at any place. No matter if it’s at your job or fishing with others! Thanks Chuck for sharing your moments 
around great teachers. | Tom Verdery is the Executive in Residence for The Soderquist Center

4. I was set up for success (but I still had to catch the fish). The rod, reel, and worm I was 
given was pretty basic and easy to manage – not beyond what I was capable of handling.  
I was fishing on a stocked lake. Bob, our guide, is a nationally recognized fish biologist for 
crying out loud!

5. I had good role models. Several times, I would stop and watch Scotty, Joe, Rodney, and Billy.  All 
of them knew what they were doing. So I tried to observe them and do more of what they did.

6. I received continual encouragement balanced with instruction. These guys couldn’t 
have been nicer. “Nice cast…. You’re really getting this…” were integrated with the 
technical advice about letting my lure sink, how to work the worm, the pace at which to 
reel in, which leads to the next principle…

7. Our guide made the most of my teachable moments. I had several bites that weren’t 
all that close. I did lose three fish that I shouldn’t have lost. The reason I lost them is that 
when the fish took the bait, I wasn’t aggressive enough on making sure the hook would 
embed into the mouth. Each time, Bob talked to me about what it felt like and what I had 
to do in order to get the fish. All three times, I made the same mistake. Each time, Bob gave 
corrective instruction but continued to modify it in such a way to help me understand.

8. I gained confidence. After the first (accidental) catch and the repeated near misses, I found 
myself thinking, “I’m getting another one.”  We saw a couple of fish jump and I cast right into 
that spot. In a few seconds, bam, I had one. And this time, I did it all right. I pulled that fish 
in, took out the hook, gave a good look and tossed him back – and joked to the guys, “It’s like 
scoring a touchdown. When you get in the end zone, act like you’ve been there before.”

9. My leaders celebrated and shared in my success. Bob, with all his experience, 
commented that nothing gives him more pleasure than to be with someone when he 
catches his first fish. Celebrating and recognizing our peoples’ success is a big deal. Do we 
take genuine joy and satisfaction through others’ growth?

We ended up coming in after dark.  It was one of the quicker three hours I’ve spent in a long time 
and a personal new memory, story, and dare I say “skill”. But when I consider the leadership 
principles above, I just wonder what keeps us as leaders from doing these things more than we 
do? Do we allow people to gain experience in safety or do we just throw them into the fray? Do 
we set up for success – or failure?  Can people watch us and learn what to do and what not to do? 
Do we pass on teachable moments, thereby missing opportunity to drive learning?

All of these things take time, effort, and intentionality. It’s too easy to pass on any of 
them – and when we do, we miss the chance to grow our people. But if we can create 
experiences for our people like this, we might just be surprised at the results. 

- Fishy Leadership -
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08.24.11 | by Bryson Moore, Director of Emerging Leaders & Communications

Don Soderquist is one of my heroes.  He helped build Walmart from a regional retail 
chain into the largest company in the world. I’m blessed to get to work with him here at 
The Soderquist Center.

He said something the other day that threw me for a loop. He said, “Great leaders really 
don’t do much.”

That’s a weird thing to say.

These were not easy words for me to hear. As a creative person at heart, my passion is to 
create, to “do.”

Creating is like a drug to me. The more I create, the more fulfilled I am. I’ve been this way 
my entire life.

But as our team grows, and as my role on the team shifts more from “doer” to “leader,” 
I’m beginning to understand what Don meant.

Great leaders learn how to “do” through others. They learn how to multiply their efforts 
by surrounding themselves with a team of people who are much smarter and more 
talented than they are.

I’m learning that being a great leader requires:

1. Casting an inspiring vision, something people want to accomplish
2. Making sure people have the resources they need
3. Getting out of the way for a while
4. Following up to make sure things are on track
5. Developing people to “do” well, and then to lead others well

The cool thing that I’m starting to realize is with good leadership people can do amazing 
things. They can do things I could never do. And they can do more of it because there are 
more of them than there are of me.

How to be a Great Leader:
Don’t do anything.
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I don’t have it all figured out yet, but it’s one more step in the right direction. Thanks 
Don.

Chuck’s 2¢ | One of the great transitions any leader makes is moving from doer to leader. Research gives plenty 
of reasons why this is true. For all of us, it’s a difficult thing to reconcile when initially faced with it. But for many, 
like me, it’s something that requires periodic, even frequent, reminders. It’s often too easy (or too much fun) to slip 
back into a position of doing. We often “do” with best intent – we want to help; we want to model; we want the best 
solution. The hard truth is that too often we aren’t being helpful, we’re modeling poor leadership, and our solution is 
sub-par to what our people are capable of.  Any would-be-leader would be well-served to look at all the supporting 
evidence of great leadership, much of which is counter-intuitive, and find ways to develop new muscles and habits – 
like “not doing much”.

- How to Be a Great Leader: Don’t Do Anything -
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Chuck’s 2¢ | Here’s a parallel thought to what might be amazing... what might not be amazing.

Here’s the thing. Every idea we offer won’t be amazing - and that’s OK. In the process of offering it though, we now 
have the opportunity to grow. When “not amazing” happens, we should pursue it to find out why. There’s a good 
chance that we didn’t have all the information or experience that others have. Through reflection and inquiring of 
those of differing perspectives, we can add to our capacity so that we increase our chances of being amazing (or 
maybe just solid) next time. 

The bravery and courage must factor in the chance that an idea might fall flat - and it be OK.

01.13.11 | by Stephanie Brown, Soderquist Fellow

“Sometimes, all you can do is your best. 
You may feel like it’s not enough, 
but others may think it’s amazing.”

A blog I follow recently showcased this quote. Several days after I read it, I still find 
myself thinking about it. I wonder if I really believe that, and if so, am I living in a way 
that represents it? We live in a world full of ideas and innovation; a world that pushes 
us to challenge what is normal and create new ways of addressing problems. That world 
can be pretty intimidating, and I tend to keep my best to myself. I have to remind myself 
that simply completing a task well is not doing my best. Doing my best includes thinking 
creatively and confidently presenting my ideas to someone who may think they are 
amazing.                     

This leadership journey is full of achievements, struggles, and “aha” moments. This 
was one of those moments for me. When we feel inferior or incapable, we really don’t 
feel like showing others what our best has produced. However, becoming a true leader 
includes confronting fears of inadequacy and believing that your ideas really are worth 
sharing. My challenge to you today is to not only do your best, but be confident in it.  
Show it off because you never know who will think it is amazing, or how that idea will 
impact the lives around you.

Are you Doing your best?
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02.16.11 | by Jacob Little, Soderquist Fellow

Earlier last week, the second-year fellows received an invitation to attend the Arkansas 
Business Hall of Fame Induction Ceremony where Don Soderquist was to be honored and 
recognized as one of Arkansas’ outstanding businessmen. Of course we were honored to 
attend, and promptly made travel plans to Little Rock.

It was a black-tie affair with guests such as David Glass, former CEO of Walmart, Mike Duke, 
current CEO of Walmart, John Tyson of Tyson Foods, and Arkansas Governor Mike Beebe.

Aside from the high-profile guests, the tuxedos, and the menu, the element that struck 
me the most was the degree to which the four inductees credited their success to the 
significant people who impacted their lives – spouses, family, colleagues, mentors, and 
even historical figures. The point came across loud and clear: true success is achieved 
with and through other people.
 
I was left with some questions for myself:
1. Who are the people that have impacted my life the most? Why and how have they impacted me?
2. Who do I impact?
3. Am I surrounding myself with people who I can help achieve their dreams?
4. Am I surrounding myself with people that will inspire me to reach mine?

I enjoyed meeting the Governor, but the real celebrity of the event wasn’t a person. It was 
a reminder about legacy.

Chuck’s 2¢ | One of the great things about our work at the Center is our daily, almost behind-the-scenes, contact 
with Don Soderquist. Don is truly an icon of retailing. In that space, he’s among the most respected and recognizable 
people in the world. Many people connect him to the unequaled growth Walmart Stores achieved in his time 
there. But spend a few minutes with Don and you quickly realize that what’s most important to him and his most 
distinguishing characteristic is his desire to impact others and that any success he’s had is the result of those that 
impacted him. As Jacob called out, each of the honorees on this evening spent a lot of time crediting those that 
impacted them. It certainly begs the question for each of us who may be climbing a ladder or driving results, who are 
we impacting along the way – and in what way?

The Celebrity of Legacy
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03.17.11 | by Chuck Hyde, Chief Executive Officer

As I sit and wait for the JBU Women’s Basketball team to play in the first round of their 
National Tournament, I’m reminded of what took place for this team a year ago.

JBU last made the tournament in 2006. After a couple of difficult seasons, but with solid 
returning senior leadership and a strong recruiting class, the head coach decided to 
do something a little unconventional. He took his seniors on a road trip to the National 
Tournament, as spectators. He wanted to give them a vision for what could be. More 
importantly, it was a vision of what he felt they were capable of. They got to witness all 
the sights, sounds, smells, and feel of the tournament. The girls walked away with one 
major impression: “We can play with those teams.”

Fast forward, after losing 19 games last season, the girls won 20 games and got invited to 
“the Dance”. In a few hours, we’ll know if they pull the upset against a #1 seed or if the 
season is over.  Either way, a few leadership lessons stand out:

1. The coach saw in his team a capability to be great – and found a creative way to show  
 that to them.

2. The girls embraced the vision and wanted to do what was necessary to achieve it.
3. They earned it through a long season with plenty of twists, turns, and adversity.
4. Next year’s team – and new group of senior leaders – will know what it’s like to be  

 there, without buying a ticket, as a foundation to build on.

In every circumstance, whether in success or adversity, leaders have an opportunity to 
inspire their teams to do something special. What opportunity awaits your team?

Clayton’s 2¢ | For me, the neat part about the story is reading the coach’s approach to helping the team believe 
in themselves. After missing the cutoff to ‘the dance’, it would have been easier, and cheaper, to simply tell them 
they were good enough. Instead, he facilitated an experience and allowed the team to discover it for themselves. The 
team may have needed reminding along the way; but I think the learning was probably much more powerful.
| Clayton Anderson graduated from the Soderquist Fellowship, and is now our Communications Manager

Inspired to Dance:
Lessons in Leadership
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05.19.11 | by guest blogger, Matt Martin. Matt’s blog is focused on “intentional leadership.”

Recently, I’ve been asked by several people how I’ve improved so much as a runner. I’ve 
gotten faster and stronger over the last 2 years and recently had my first top 10 finish in 
a large local 10K. I was thinking about this question and my answer, and I’ve reached 
a conclusion that applies to many other areas of my life where I have seen success: I 
showed up.

Over and over, I showed up for track runs, group runs, long runs, consistently did weight 
workouts, plyometrics and stretched. Rain, ice, snow or high winds, I showed up. [...]

This same concept applies to leadership. One example is when Steve Jobs recently 
undertook the task of presenting Apple’s new iPad 2 to the waiting world. He did it while 
ill with who-knows-what, and in doing so taught a valuable lesson to us all.

Developments in telecommunication have made “phoning it in” easier than ever. Personal 
presence has become “plan b” in many cases. Pundits from every corner of every 
discipline and industry have been proclaiming the death of long-standing cultural habits 
ever since the first computer hit the market (and likely even before that), but the only 
thing we really learn with each passing generation is that victory goes to the committed.

Commitment inspires intelligence. It inspires creativity. It inspires the walking of 
extra miles. It inspires business, thus inspiring wealth. Many qualities are useful, even 
essential in life and business. Without commitment, no quality is worth a dime.

Steve Jobs will never be accused of a lack of commitment, and the same goes for the other 
preeminent leaders of our time. People that stop short of the prize don’t win prizes; the 
rest of humanity easily forgets them. We can never underestimate the importance of just 
showing up, time after time.

There’s always a robust argument for the opposite of showing up. Things come up. It’s not 
totally necessary, etc., etc. But know this: personal presence equals personal relationship.

Take a look around at the important people in your community. They aren’t necessarily 
the most powerful, the most talented or the wealthiest people. Often it is the ones who 

The Art of Showing up
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merely show up, who share their unique qualities with the community, that make the 
biggest impact.

Humans are always going to be relational creatures, regardless of the technological 
moment. Showing up doesn’t take any special skill or unique talent. It just takes desire, 
commitment and, in some cases, courage to step forward.

So when you’re mulling it over in your head, deciding whether life or business calls for 
your presence, let me put my two cents on the line: just show up. If you want to make a 
difference in your community, maybe even the world, you can start by just showing up.

Chuck’s 2¢ | Often the difference is a simple decision to show up. Too many times, we can rationalize competing 
priorities and opt out. Kids have a ballgame or program? Show up. Need in the community? Show up. Crisis or 
unusual circumstance at work? Show up. 

Showing up at its best is not an exception but a pattern of behavior.

- The Art of Showing up -
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07.27.11 | by Sandy Tush, Facilitator

It was in the debris at the site where many of us from the Soderquist Center worked 
on Friday, July 22nd - the site where your house once stood in Joplin. I prayed for you 
yesterday and hope you are safe and comfortable somewhere. Were you home the night 
the tornado went through? If you were, it must have been a terrifying experience.

The bead is amber colored glass and is the type that is sold to go in a vase or for some 
other decorative use. It is also the same size and shape as the pieces in a Pente game. I 
have similar glass pieces in my house. There are a few clear ones used for decorative 
purposes and the colored ones in the Pente game in a closet.

Would I be upset if these glass beads in my home were no longer there? No. But what about the 
picture albums? And the doll my grandma made me when I was a little girl? Now those things 
I would be upset to lose. While I could easily part with the Pente game, I would be saddened to 
give up the set of Rook cards in the same closet. The ones we used when my brother, grandma, 
grandpa, and I played cards together years ago. This is the other grandma, not the one who 
made the doll. Both of them were incredible women, as are my mom and my daughter.

I have spent some time last night and today being intentionally in a mindset of gratitude 
for all the wonderful people in my life. And especially with fond memories of those who 
are no longer alive, but blessed me in amazing ways while they were here.

I am truly sorry for the incredible losses you have suffered recently. Again, I hope you are safe 
and comfortable somewhere right now. And in case you want it back … I have your glass bead.

I have your Glass Bead

Chuck’s 2¢ | This day was an extraordinary experience. The tasks seemed both simple and overwhelming. Much of the 
initial cleanup had taken place but our job was to get these lots ready for the heavy equipment that would follow, so that 
someday these homes could be rebuilt. There are plenty of leadership metaphors that could be drawn – about planning 
and execution; about initiative coming from clarity; about teamwork and team-building; about social responsibility and… 
All of those things happened and may be the subject of another blog on another day. Ultimately though, for us it was 
about a day where a group of us who care deeply about each other got to care for people we’ll likely never meet in our 
lifetime. Our prayers go out to people of Joplin. It was a blessing to us to be a part of your lives, if even for a day.
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09.29.11 | by Ben Pearson, Soderquist Fellow

Screaming, crying, foul language, fear induced paralysis, I see it all working at BaseCamp, 
the Soderquist Center’s ropes course. Rational people become irrational. Confident 
individuals become unsure and timid. Unassuming people emerge as leaders. Fifty feet of 
height, a rope, and some carabineers can illicit unusual behavior to say the least.

Do not mistake me in thinking I am criticizing, or making fun of the individuals that 
react in such a way. Everybody is afraid of something, and a fear of heights is a very 
logical fear to have. Everybody experiences stress, and having to climb a giant tower with 
ropes, poles, and handholds as your tools is not exactly a peaceful yoga-like experience 
for most.

While some may think, of course a ropes course causes extreme reactions, it is 
nothing like real life and it is frightening, I pose this question: are there times in your 
organization when something unexpected, stressful, or shocking happens? Your biggest 
client cancels business with you. Your CEO leaves unexpectedly. A company-wide 
reorganization is implemented. These are not necessarily everyday occurrences, but they 
happen. When it does, suddenly it can feel like you are hanging from a rope 50 feet off 
the ground climbing an unfamiliar structure.

What does your behavior communicate about you when times of stress or change 
throw you up a pole? What are you communicating to your peers? What are you 
communicating to your superiors? What are you communicating to your direct reports?

Up a Pole

Chuck’s 2¢ | Earlier this year, I read Bill George’s book, 7 Lessons for Leading in Crisis. One of the thoughts I had as I 
read that if you were already in a crisis, it would be too late to read a book about it. Taking this thought a little further 
to Ben’s blog, how we respond when were are up the proverbial pole says a lot about how we prepared before we 
ended up there. As leaders, we must build muscle every day. Research says that one of the ways leaders develop is in 
response to adversity which often comes in the form of teachable moments. In fact, one of George’s points is that you 
should never waste a good crisis.  Every time we face a challenge of any size – or observe others – it’s an opportunity 
to learn, grow, and prepare for the next time we find ourselves up a pole.
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10.06.11 | by Chuck Hyde, Chief Executive Officer

One of the things I’ve never done on a trip to New York City is go to Central Park… until 
this week. When I arrived, I rented a bike so I could see the whole park as efficiently 
as I could. I was amazed by both the size and the beauty. What a place for New Yorkers 
to relax, exercise, and play! The guy at the bike rental place told me where to get off 
my bike for stops. One of those places was Strawberry Fields. The park wasn’t overly 
crowded since it was Tuesday afternoon, but the one crowd I encountered was the John 
Lennon memorial at Strawberry Fields

Everyone was taking their turns getting their picture made with the tiled image and the 
rose. Of course, the inscription, “Imagine” is from Lennon’s signature song of the same 
title. No other place in the park had this kind of draw; even Cleopatra’s Needle, dating 
back to 1450 B.C. was completely empty!

Don Soderquist tells the story of a trip to Norway he took years ago. He had trouble 
sleeping one night. On the advice of his wife, Jo, he had begun recording his thoughts 
whenever he woke up in the middle of the night with things on his mind. That night, his 
thoughts were deeply reflective regarding his leadership. We now use the text, entitled 
“I Wonder”, as part of our Soderquist Leadership Summit. (Sorry, if you want to hear it, 
you’ll have to come to SLS.)

The crowd at Strawberry Fields brought this story back to me. The song “Imagine” 
encourages us to think about what the world would be like if we simply treated each 
other differently. And decades later, a small section of decorative tile is a mini-mecca for 
people of all walks and cultures. It made me wonder (pun intended), what would happen 
if more leaders followed Don’s lead, and the challenge of “I Wonder”, reflecting and 
acting in ways that had profound impact on those around us? What kind of leader would 
any of us have to be to cause people to go out of their way to pay tribute – or to simply see 
a marker of the way we led?

The easy answer is to dismiss the thought, acknowledging that most of us will never 
master our crafts the way John Lennon or Don Soderquist did. But, sorry, that would just 

What Don Soderquist & 
John Lennon Have in Common
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Christy’s 2¢ | It’s easy to forget the opportunity we have to make an impact in the world. We all have a circle of 
influence. Whether our circle is large or small, growing or shrinking, we have the ability (and responsibility) to use 
that influence for good. Don’t let the thought that your circle of influence is small (or the fear that it is so big) get in 
the way of the positive impact you can make. | Christy is the Digital Designer at The Soderquist Center

be weak. The Beatles were the world’s #1 band and Walmart is the world’s #1 company, 
but that shouldn’t stop any of us from imagining and wondering what we can do to 
impact the part of the world around us.

- What Don Soderquist & John Lennon Have in Common -
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12.07.11 | by Chuck Hyde, Chief Executive Officer

A few days ago, I took the opportunity to hear JBU President Chip Pollard address the 
students who are involved in SIFE. Chip is my boss and our Center is now responsible 
for leading SIFE on campus but neither was my motivation for going. When Chip saw me 
walk in, he even asked, “Don’t you have something to you should be doing?” 

The time was essentially Q&A and it was great to see a university president be that 
accessible and real with college kids. Each time I hear Chip speak, I pick up something – 
which was my real motivation for attending.

One of the students asked Chip, (paraphrasing) “Here, we go to class and study so we can 
do well on our tests. When you get out of school, how do you study for the tests in the 
real world?” Chip gave a great answer but as I thought about the question – and why I 
was even present in the first place – for me there was a slightly different twist.

One way that I “study” for the test is by putting myself in position to hear from those 
who I know can pass the tests that life and leadership bring. It’s not by osmosis or like 
catching a cold, but I’ve learned that there is great value in studying credible leaders so 
that perhaps I might acquire bits of wisdom that I can experiment with as I develop my 
own leadership muscle. It’s what I get to do when I have breakfast with Don Soderquist.  
It’s why I have meetings with Executive Council members Rollin Ford and Andy Murray 
this week. It’s why I read Dan Cathy’s blog and why I’m reading a book on the leadership 
journey of the Apostle Paul. And it’s why I go hear Chip speak every chance I get. He’s on 
my short list.

For all of us as leaders, the tests come often.  We get to prepare for some. And I’ve 
learned that while there are still a few pop quizzes in leadership, there can often be “pop 
finals”.  In all of these tests, we need to be prepared – and that means studying.

At the Center, one of the four questions we believe every leader should ask is, “What am I 
doing to lead myself?” Said differently, “What am I doing to study for the test?”  The point 
of application is how you would answer that question for yourself.

Studying for the Test
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Chuck’s 2¢ | Congratulations! By the sheer fact that you’re reading this paragraph, it’s an indicator that you 
are studying for the tests that await you. I hope that by looking at some of our blog from 2011, you’ve picked up 
something that will help you on your leadership journey. 

One of the tools we use at the Center for personal application is a simple form with 3 words: Keep, Stop, and Start.  
Perhaps in reading, you were challenged by an idea that you already do well in – that you want to Keep. Perhaps 
something else pointed out something that is limiting you as a leader – something you should Stop. And finally, 
perhaps something resonated with you in such a way that you want to begin doing – something to Start. As a final 
assignment, I would encourage you to spend a little time reflecting on what stood out to you and what you might take 
away to continue to develop your leadership muscle.

And then, keep studying!

(There is a postscript. I did have other things I should be doing.  I missed my workout so 
I could get home on time. And after my kids were in bed and my wife started the things 
she needed to get to, I spent 3.5 hours on my laptop doing my “homework” before I went 
to bed after midnight. As leaders, we should be careful not to mistake homework for 
studying. I could have done other things with that hour, but I made the decision to study 
and accepted the tradeoff for that opportunity. And yes, it was worth it.)

- Studying For the Test -
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12.29.11 | by Tom Verdery, Executive in Residence

There has been a lot of negative press lately on college sports coaches even some of the 
more famous ones. I am not one to judge those I do not know, but I would like to tell a 
story about a famous college football coach I use to work with many years ago – a man I 
will never forget who quietly retired and is still to this day an inspiration to me.

What triggered my desire to write this story was that I just finished reading his 
biography, Called to Coach, Reflections on Life, Faith, and Football, which came out last 
year. This is the story of Bobby Bowden, the coach at Florida State University for 34 years. 
Listen to these statistics: 33 straight winning seasons, 14 straight seasons of 10 or more 
wins, and finished in the top 5 nationally. Remarkable success for any college coach in 
America, success on a level few have attained and few ever will.

But my story is not about how Bobby Bowden coached a football game, because I never 
spoke to Coach Bowden about how his team was playing or the number of games he won. 
I knew this great coach in a way few will ever know, not even his many players, who I 
hope will come to know about this story that was not in his biography. You see, I was a 
college recruiter living in Orlando, Florida, working for Procter & Gamble, and my job 
was to visit the athletic department at Florida State University to find a few players to 
come work for my company. From 1979 to 1981, I would visit the campus, and always 
visited with Coach Bowden. While he had only been on campus a few years, he was 
already making his mark at Florida State, with a win in the Tangerine Bowl in 1977 and 
two visits to the Orange Bowl during the years I visited him.

When I visited with Bobby Bowden in his office at Florida State we never talked about his 
team, or how he was leading his team; it was always about his players. We discussed the 
players that he believed would not make it into the NFL that would need to consider another 
career after college outside of playing professional sports. On one of my annual visits he 
told me how troubled he was with one of his players who refused to interview for a job after 
college in business, because he felt for sure he would get drafted into the NFL. Coach Bowden 
knew his chances were slim, and pleaded him to interview with me and other companies. 
His player refused to listen to his coach and ended up driving a cement truck in Tallahassee.

Called to Coach. Called to Serve.
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Chuck’s 2¢ | What strikes me about Tom’s experience with Coach Bowden is how we view public figures. I had a 
friend who couldn’t say one good thing about Coach Bowden. He didn’t know him, hadn’t met him. It was just an 
opinion formed by what he saw from a distance (and no, he wasn’t a Gator or Hurricane fan either).

If we zoom out a bit further, we should be reminded that there is much more to people than what we see on the 
surface, whether we are looking at a legendary football coach or the person in the chair next to us. People have 
personalities, preferences, work styles, histories, hopes, and dreams. As leaders, if we can tap just a bit deeper into 
those around us, we would probably be amazed by what we would learn. 

Bobby deeply cared about all his players, not just his 1st string starters, but even the 
players who hardly ever played a down on the field. He wanted the best for all of them, 
including a college degree and a good job after they left Florida State. My experience told 
me he cared as much about the future of his players after college as when they played for 
him. I cannot prove this assertion, but I believe it based upon how I never had a problem 
scheduling a visit with Bobby when I came to campus, no matter the time of the year.

As I finished reading Coach Bowden’s book Called to Coach, I realized how religious 
a man he was, and while we never talked about his faith in Christ, I now see how his 
faith impacted in the way he cared about his players. Bobby Bowden was a true Servant 
Leader to his players because he really cared about them, on and off the football field. So 
if you ask me how this humble man was so successful in coaching, I would say he truly 
was “Called to Coach” and put his players before himself. The impact that Coach Bowden 
made on me as a young manager at P&G will stick with me forever.

- Called to Coach. Called to Serve. -
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