
Dear   President   Crutcher,   Provost   Legro,   David   Hale,   and   other   decision   makers   at   UR,  
 
We   write   to   urge   you   to   allow   all   faculty   members   at   UR   to   choose   whether   they   teach   remotely  
or   in   person   during   Fall   2020,   as   other   top   universities,   including   Duke,   UVA,   Emory,   Harvard,  
MIT,   and   the   UC   system,   are   doing.   UR’s   strategic   plan   rightly   focuses   on   the   importance   of   a  
Thriving   and   Inclusive   Community,   where   we   “ center   well-being ,   foster   dynamic   engagement  
across   a   wide   range   of   perspectives   and   experiences,   and   create   a   learning   community    where   all  
individuals   are   valued   and   respected. ”   The   strategic   plan   calls   upon   us   to   “acknowledge   the  
essential   contributions   of   all   faculty   and   staff   to   the   University’s   mission   and   ambitions”   and   to  
do   so,   our   basic   health   and   the   health   of   our   dependents   needs   to   be   accounted   for   in   the  
university’s   plan   to   reopen.    Currently   our   default   option   is   in-person   teaching,   with   exemptions  
being   considered   on   a   case-by-case   basis.   We   would   like   UR,   like   our   peer   institutions,   to   have  
as   a   goal   “ for   (faculty)   to   feel   comfortable   participating   in   the   community   and   to   have   options  
that   reflect   (our)   preferences   for   teaching   and   conducting   research.”   Such   comfort   will   only   be  
achieved   through   a   fair   and   transparent   process   in   how   exemptions   from   in   person   work   are  
considered,   and   a   more   honest   recognition   of   the   equity   issues   involved   in   these   decisions.  
 
Public   statements   by   President   Crutcher   and   Provost   Legro   have   acknowledged   with   gratitude  
our   work   in   making   a   rapid   and   successful   transition   to   online   formats   during   the   second   half   of  
Spring   2020,   and   University   Deans   have   been   very   responsive   to   faculty   questions   and   concerns.  
We   love   our   jobs,   our   students,   and   teaching   in   particular.   We   are   invested   in   providing   excellent  
instruction   in   the   fall   and   believe   we   can   do   this   in   many   formats,   online   and   blended   learning  
included.   We   attach   a   helpful   policy   white   paper   from   scholars   in   the   UK,   focused   on   the   unique  
challenges   facing   working   parents   this   fall,   and   offer   as   suggestions   a   series   of   temporary  
policies   for   AY   2021   on   the   second   page.   1

 
Like   our   colleagues   at   BU,   we   believe   a   “blanket   requirement   that   faculty   teach   in   person  
without   regard   to   their   medical   and   family   situations   would   be   an   unconscionable   breach   of   the  
university’s   moral   fiduciary   duties   to   faculty   members,   one   that   places   the   overwhelming   weight  
of   the   health   burden.   .   .   on   important   and   vulnerable   stakeholders.”   
 
Many   of   our   faculty—   our   Black   and   Latinx   colleagues,     our   colleagues   with   preexisting   medical  
conditions,   our   colleagues   with   mental   health   concerns,   our   colleagues   caring   for   older  
dependents,   and   our   colleagues   with   childcare   responsibilities—are   at   higher   risk   for   health   and  
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https://docs.google.com/document/d/e/2PACX-1vRXRFXotcmWXzh7fcPR6xlp1olkE0ddlQnM3 
lcv4t2RTqQTOZ7u5QBTR9xYQZJHtOeD2oP9AK7uuciE/pub?fbclid=IwAR0ag0YfDUWDsFx 
QRueJn6fWjADlVWg-pO51b9Sy11eLWWz-fD7qrI7R0Vk  
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life   complications   from   Covid-19.   In   fact,   many   schools   in   the   Richmond   metropolitan   area   may  
not   allow   students   in   the   school   buildings   more   than   two   days   a   week   this   fall.   Evidence   is   piling  
up   for   the   profoundly   unequal   impact   the   pandemic   has   had   on   caregivers,   particularly   women,  
so   far.   The   University’s   request   that   most   faculty   teach   in   person   all   the   time   will   put   caregivers  2

of   school-aged   children   into   an   even   more   impossible   and   precarious   situation.   Single   parents,  
and   those   who   live   with   another   adult   caregiver   who   must   work   in   person   with   inflexible   hours,  
will   have   to   decide   between   leaving   their   children   at   home   alone,   or   failing   to   deliver   in-person  
instruction.   Parents   will   also   continue   to   carry   the   load   of   teaching   their   children   from   home,  
because   younger   children   and   those   with   special   needs   cannot   independently   complete   their  
online   school   work.   Trying   to   juggle   teaching   schedules,   K-12,   and   daycare   is   challenging:  
trying   to   teach   in-person   while   also   caring   for   children   and   dependent   adults   is   impossible,   and  
potentially   puts   caregivers   at   risk   of   neglect   charges.   3

 
We   propose   these   policies   be   implemented   for   this   coming   academic   year,   in   the   midst   of   a  
100-year   pandemic:   
 
1.  Deans,  chairs,  and  supervisors  should  engage  one-to-one  with  any  employee  identifying  as  a               
working  caregiver,  in  order  to  determine  their  perceived  needs  and  specific  requirements.  These              
conversations  should  be  ongoing,  and  particularly  reoccur  around  times  when  decisions  are  being              
made   that   will   impact   workloads   and   working   hours.  
 
2.  It  should  be  clear  that  there  are  no  potential  negative  consequences  for  articulating  perceived                
needs   and   requirements.  

 
3.  Working  caregivers  should  not  be  required  to  attend  campus  in  person,  in  the  absence  of                 
employer   funded   safe   socially   distant   childcare   or   care.  
 

2   https://www.nature.com/articles/d41586-020-01294-9 ;  
https://www.natureindex.com/news-blog/decline-women-scientist-research-publishing-productio 
n-coronavirus-pandemic ;  
https://medium.com/@olga.shurchkov/is-covid-19-turning-back-the-clock-on-gender-equality-in 
-academia-70c00d6b8ba1 ;  
https://www.theatlantic.com/international/archive/2020/03/feminism-womens-rights-coronavirus 
-covid19/608302/ ;    https://arxiv.org/abs/2006.10194  
 
3  Children   under   the   age   of   13   are   not   allowed   to   babysit   younger   siblings   without   an   adult  
supervisor   present.   Children   under   age   12   should   not   be   left   alone   more   than   3   hours.  
https://www.fairfaxcounty.gov/familyservices/children-youth/child-supervision-guidelines ;   see  
also   VA-Code    §   63.2-100,   Virginia   Neglect   Code.   
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4.  Working  parents  and  caregivers  should  be  invited  to  contribute  to  the  scheduling  of  class                
sessions  and  service  meetings.  Working  parents  and  caregivers  should  not  be  required  to              
regularly   teach   synchronously,   or   to   deliver   a   significant   quantity   of   synchronous   teaching.   
 
5.  Many  working  parents  and  caregivers  will  need  to  work  at  unsociable  hours  and  during                
weekends  to  juggle  care  responsibilities  and  work.  Working  these  ‘second  shift’  hours  may  be               
the  only  way  to  complete  work  for  the  university,  and  this  working  practice  should  be  accepted                 
and   supported   as   far   as   possible.  
 
In   addition   to   our   health   concerns,   many   of   us   believe   that   remote   teaching   will   provide   our  
students   with   a   better   learning   environment   than   the   planned   COVID   classrooms.   We   all   desire  
pre-pandemic   style   in-person   teaching,   but   for   many   of   us,   the   COVID   classroom   will   be   a   worse  
pedagogical   environment   than   teaching   online   and   will   make   student   engagement   more   difficult.  
We   know   that   students   cannot   engage   well   when   they   are   anxious   or   otherwise   experiencing  
negative   emotions.   By   reducing   the   number   of   face-to-face   contacts   students   have,   we   can  
reduce   that   affective   filter   that   hinders   learning,   and   help   our   faculty   concentrate   on   teaching   our  
students   in   safe,   synchronous,   and   engaged   virtual   classrooms.   
 
We   share   their   concern   that   vulnerable   members   of   our   community,   especially   Black   and   Latinx  
individuals   whose   communities   have   been   severely   impacted   by   the   pandemic,   will   be  
disproportionately   affected   by   the   order   to   resume   in   person   teaching.   We   also   wish   to   add   that  
the   same   concern   applies   to   staff   at   the   University.   By   working   long   hours   in   closed   spaces,  
fielding   questions   from   a   steady   stream   of   faculty   and   students,   staff   will   be   especially  
vulnerable   to   a   resumption   of   normal   operations   in   August.   Many   of   the   responsibilities   of   our  
staff   can   be   performed   safely   at   home.   Having   fewer   people   on   campus   will   also   provide   a   safer  
campus   community   for   those   who   desire   and   are   able   to   be   there.   
 
Moreover,   we   fear   that   the   university’s   plans   will   have   the   effect   of   pressuring   junior   faculty  
members,   non   tenure-track   faculty,   and   adjuncts   to   make   uncomfortable   decisions   they   should  
not   be   required   to   make,   between   their   health   and   their   job.   More   than   our   tenured   faculty,   these  
individuals   may   feel   compelled   to   teach   in   person   if   an   in-person   mode   is   the   presumed  
preference   of   undergraduates—even   if   they   are   themselves   deeply   uneasy   about   re-entering   a  
classroom.   We   should   trust   our   faculty   to   know   how   to   best   provide   healthy   learning  
environments   for   our   students.   We   note   in   addition   that   the   requirement   to   teach   in   person   unless  
adequate   reason   is   given   for   not   doing   so   can   encourage   faculty,   instructors,   and   staff   to   divulge  
confidential   medical   and   personal   information   to   our   Deans   and   Provost.   4

4 
https://www.eeoc.gov/wysk/what-you-should-know-about-covid19-and-ada-rehabilitation-act-an 
d-other-eeo-laws.   



 
Many   of   our   students   will   face   similar   dilemmas   about   whether   to   comply   with   the  
administration’s   policies   or   to   prioritize   their   own   health   and   safety.   Based   upon   the   current  
position   of   the   Provost’s   office,   students   who   are   on   campus   who   do   not   have   a   medical  
condition   or   are   not   under   quarantine   will   be   expected   to   attend   all   of   their   in-person   classes   in  
the   face-to-face   format,   regardless   of   whether   remote   instruction   is   being   offered   for   other  
students   in   the   course.   We   believe   that   similar   moral   arguments   could   be   made   regarding   these  
face-to-face   requirements   for   students.   Faculty   will   surely   find   themselves   in   the   position   of  
enforcing   this   in-person   attendance   policy,   which   may   distract   from   other   efforts   to   foster   student  
engagement   and   community.   
 
Our   intention   is   always   to   provide   the   best   possible   education   to   our   students.   We   urge   you   to  
collaborate   with   faculty   and   staff   on   a   more   realistic   and   ethical   plan   to   meet   the   challenges   of  
our   moment.   
 
Joanna   Wares,   Department   of   Mathematics   and   Computer   Science  
Elisabeth   R.   Gruner,   English   Department  
Erika   Zimmermann   Damer,   Classics   and   WGSS,   WGSS   Program   Coordinator  
Laura   E.   Knouse,   Department   of   Psychology   and   Richmond   Scholars   Program  
Mariela   Méndez,   LALIS   and   WGSS,   Incoming   LALIS   Chair  
Jessie   Fillerup,   Department   of   Music  
Monika   Siebert,   English   and   American   studies  
Laura   Browder,   American   Studies   and   English  
Julietta   Singh,   English   and   WGSS  
Maia   Linask,   Department   of   Economics   
Timothy   Barney,   Department   of   Rhetoric   &   Communication   Studies  
Bedelia   Richards,   Department   of   Sociology   and   Anthropology  
Nathan   Snaza,   English  
Paul   Achter,   Rhetoric   and   Communication   Studies  
Christine   Helms,   Physics  
Carrie   Wu,   Department   of   Biology,    Environmental   Studies   Program   Coordinator  
Eugene   Wu,   Department   of   Biology  
Omar   A.   Quintero,   Department   of   Biology  
Elizabeth   Outka,   Department   of   English  
David   Salisbury,   Department   of   Geography   and   the   Environment,   ES   &   GS  
Tanja   Softić,   Department   of   Art   and   Art   History  
Mariama   Dias,   Physics  
Eric   S,   Yellin,   Department   of   History  
Nicole   Sackley,   Department   of   History  



Jeremy   Drummond,   Art   &   Art   History  
Kathy   Hoke,   Math   and   Computer   Science  
Elena   Calvillo,   Art   &   Art   History  
Julie   Laskaris,   Classical   Studies  
Angie   Hilliker,   Biology   Department  
Elizabeth   Kissling,   Latin   American,   Latino   &   Iberian   Studies  
Wade   Downey,   Department   of   Chemistry  
Alicia   Díaz,   Department   of   Theatre   and   Dance  
Lucretia   McCulley,   Boatwright   Library  
Elizabeth   Zizzamia,   Spatial   Analyst   Lab  
Matt   Trawick,   Physics  
Ted   Bunn,   Physics  
Jane   Berry,   Psychology  
Miles   Johnson,   Department   of   Chemistry  
Mimi   Hanaoka,   Department   of   Religious   Studies   
Crystal   Hoyt,   Jepson   School  
Diane   Kellogg,   Department   of   Chemistry  
Patricia   Herrera,   Department   of   Theatre   and   Dance  
Monti   Datta,   Department   of   Political   Science  
Eric   Anthony   Grollman,   Sociology   
Kristjen   Lundberg,   Department   of   Psychology  
Dean   Simpson,   Classical   Studies  
 
 


